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NOTICE OF INTENT TO AWARD

This Notice of Intent to Award is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following federal financial assistance project without full and open competition since full and open competition is not required for federal financial assistance projects (31 USC 6301(3); DOI 505 DM 2.2 & 2.13)


	ABSTRACT

	Funding Announcement
	

	Project Title
	Rehabilitate Sharp Top Trail Section – Blue Ridge Parkway

	Recipient
	American Conservation Experience

	Principle Investigator / Program Manager
	Adam Scherm
Southeast Director
American Conservation Experience
Cell- 928-814-2647
ascherm@usaconservation.org

	Total Anticipated Award Amount
	$48,351.00

	In-Kind
	

	New Award or Continuation?
	New Award

	Anticipated Period of Performance
	July 18, 2016 and will extend through September 30, 2016

	Anticipated Length of Agreement
	About 9 weeks

	Award Instrument
	Task Agreement

	Statutory Authority
	54 USC Sec. 101702(a) & (b); 16 U.S.C. 1723 (c) Public Lands Corps

	CFDA # and Title
	15.931 - Conservation Activities by Youth Service Organizations

	Single Source Justification Criteria Cited
	

	NPS Point of Contact
	






 PROJECT OVERVIEW

ARTICLE III – STATEMENT OF WORK

Statement of Project Work - The project will remediate design and safety concerns on a deteriorated ½ mile section of Sharp Top Trail in the Blue Ridge Parkway (BLRI). Frequent visitor use and improper movement of stone steps by the public have subjected the trail to above normal wear and tear. This has caused this particular section of trail to erode and become a safety hazard to public use.  Project work will include, but is not limited to the following work on identified sections of Sharp Top Trail: 

· Set rock steps in place where old steps have fallen out; properly anchor the new steps in place;

· Build steps from level surface up to existing stone staircase;

· Rebuild a (50) fifty foot section of stone staircase where the stone steps have been completely eroded or removed;

· Improve trail safety by leveling sharp-edged, rock tread surfaces;

· Rock/boulder removal from the trail corridor;

· Construct a retaining wall;

· Repair of trail treadway damage.

Objectives – NPS – The main objective of this project is to rehabilitate a ½ mile section of Sharp Top Trail improving visitor safety and trail sustainability. ACE will provide one crew leader and seven workers for a nine week period to perform major repairs on this trail section. The BLRI will provide one maintenance staff member to liaise with ACE and provide overall BLRI direction to the project. At identified sections, work tasks include:

· Set new rock steps in place where old ones have fallen out; anchor the new steps by setting them in just behind a sturdy step already in place or by chiseling out a footing for it in the existing bedrock. Create a sustainable, safe staircase.

· Improve trail surface by using a rock drill to chisel away the uneven sections of trail to create a uniform hiking surface that would improve safety.

· Improve the steep and hazardous sections of trail by adding more steps at the base of the inclines. Build the steps up from a level surface to meet higher up on the staircase where there is a steep section. This would eliminate the steep drops and create longer pad lengths and shorter steps to decrease the steep nature of these sections.

· Rebuild a 50 foot section of trail with existing rock, or larger rocks pulled down from other sections of the mountain nearby to create a safe, sustainable, hiking surface.

· Construct a rock retaining wall where the trail width has eroded to approximately 18 inches in width; rebuild the trail to a minimum width of 30 inches.

· Remove rocks or boulders where they are preventing easy access to the trail.

· Re-establish trail tread where required.

· Complete all work safely and with no injuries.  

Tasks - Cooperator 

· The cooperator will recruit one crew leader and seven crew members to complete the major repairs to improve hiking safety and trail sustainability. The crew leader will be trained in Wilderness First Aid and advanced trail building techniques. All members must be physically able to handle the demands of the work.

· The Cooperator will provide equipment such as standard hand tools and Personal Protective Equipment and advanced trails tools if needed (rock drills, grip-hoist). 

· The Cooperator will comply with the following safety and minimal impact requirements when working on public lands: 
· Use minimum impact techniques (Leave No Trace)
· No structures or other improvements not specifically identified and approved by BLRI staff will be built 
· No soil, trees or other vegetation may be destroyed or removed from NPS lands 
· Comply with all BLRI regulations 
Intern Qualifications 

· Preferred knowledge and skills in trail sustainability and building techniques. The crew leader will be trained in Wilderness First Aid and advanced trail building techniques.

· Must be able to hike in mountainous terrain in hot, humid weather conditions carrying a backpack or field equipment.

· At least two members must hold a valid U.S. driver’s license and current insurance.

· Part of a team that operates safely and communicates effectively.


Place of Performance - The work will be on lands owned by the BLRI in Virginia. Most of the work will be in wooded, mountainous areas, along trail sections and in BLRI developed areas.  Duty station will be Peaks of Otter Subdistrict Office in Bedford, Virginia.

ARTICLE IV – PERIOD OF PERFORMANCE   
Three Interns  
[bookmark: _GoBack]This Task Agreement is effective from July 18, 2016 and will extend through September 30, 2016. 
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