Amendment 001 to USAID/Liberia RFA 669-00-09-00104-00 Liberia Civil Society and Media Program to provide Questions and Answers

1) Question  Should the $1.5 million grant pool be allocated so that CSOs receive approximately 65% of the grants and media organizations receive 35%?  

a) Answer : No.  The 65%-35% is a rough guidance on overall project costs allocation based on USAID’s internal government cost estimate and does not apply to that plug sub-grant figure.
2) Question  Would USAID consider favorably a Senior Level Field Based Program Director who also serves in the capacity of Senior Level Manager/Advisor for one of the Program Components?

a) Answer USAID is open to suggestions on management structure so long as the applicant justifies the recommendation. 
3) Question  Regarding the anticipated $1.5 million subgrant pool, is the subgrant pool only to be used for partner/recipient organizations under Component 1?

a) Answer : No.  The sub grants are intended to be for any and all indigenous (not INGO) civil society organizations. If community radio stations are registered as CSOs, they may be eligible.   There may also be CSOs that advocate for media related issues, however, such as freedom of information.
4) Question  Regarding the anticipated $1.5 million subgrant pool, USAID encourages the use of local NGO partners for implementation; would any subawards to these Liberian partners have to come from the subgrant pool

a) Answer : No.  The Liberian partner is an implementation partner and a recipient of direct capacity building by the successful applicant.  Costs related to partnering with Liberian organizations (as detailed in the RFA) are to be budgeted for out of the overall program budget, exclusive of the plug $1.5 figure for sub grants.
5) Question  Could USAID kindly provide a local compensation plan for its Liberia Mission?
a) Answer No; however, the following is the range for each level as of 2007:

	Grade
	Step 1
	Step 14

	12
	25,249
	37,872

	11
	19,608
	29,410

	10
	17,469
	26,205

	9
	15,279
	22,923

	8
	13,306
	19,962

	7
	10,916
	16,376

	6
	8,201
	12,296

	5
	7,455
	11,186

	4
	5,127
	7,688

	3
	4,661
	6,988

	2
	3,600
	5,394

	1
	3,272
	4,910


Offerors are cautioned that Embassy salaries are some of the highest in Liberia, and the Agreement Officer will not necessarily find them fair and reasonable simply because they are provided here.

6) Question Under Addendum Two – Budget summary breakdown by year, page 48, the summary is divided into Program Elements.  Is a Program Element the same as Component?  If this is the case, would the Program Elements in Budget summary on page 48 be Components 1 and 2?

a) Answer The program element is the same as a component. The Program Elements in the budget summary on page 48 are Components 1 and 2.
7) Question In Section IV, 5, on page 24, the RFA states that “those applications with a greater proportion of cost share may be deemed to offer a “greater value””.  However, in Section III, 2, on page 19 the RFA also states that “USAID does not expect Cost Share for this award”. 

a) Answer The section is in error. Cost Share will not be evaluated.
8) Question Also, with regard to Cost Share, under Addendum Two – Budget summary breakdown by year, page 48, there is a budget line for Non-Federal Contribution.  As per Section III, 2, of the RFA “USAID does not expect Cost Share for this award.”  Please confirm that the budget line for Non-Federal Contribution can be removed from the summary.

a) Answer Yes.
9) Question Section I, 6, on page 16, names one of the key personnel as a Field-based Program Manager. Page 22, Section IV, 4, 2, i names one of the key personnel as a Senior Level Field based Program Director. Please confirm this is the same position, and, if so, please clarify which terminology is preferred.

a) Answer These are the same.  Please use Program Director.
10) Question Would USAID allow the applicants to submit the full, compiled proposal in PDF format? We understand that a word format program description will be required for the resulting cooperative agreement from the successful applicant. Would USAID consider allowing the successful applicant to submit a word version at the time of award?

a) Answer Yes
11) Question General: Would USAID consider extending the deadline for the submission of proposals by one week to July 31, 2009?

a) Answer: No.
12) Question Page 11:  What size N (number of respondents) does USAID expect for the survey of government leaders’ opinions about civil society and its role in Liberia’s newly democratic, development, post conflict state?  Should this survey have only “county-level government administrators” as respondents or a broader range of government leaders, including national government administrators and elected officials such as Members of Parliament?

a) Answer  County level and national level government officials and elected leaders. N should be not less than 300.  
13) Question Page 11-12:   If “other technical teams at USAID and the AOTR” ask the successful Applicant to “identify technical training” for CSOs, does this imply that applicants would also have to deliver that training and thus should budget for the contingency of having to offer technical training in addition to the capacity building topics required under this RFA?

a) Answer The type of training program the applicant will be responsible for will be informed by identification of CSO needs during the initial identification and initial capacity assessments of partner CSOs.  USAID’s AOTR will consult with technical offices on the successful applicant’s training recommendations based on these initial assessments.  USAID will not randomly impose training requirements on the successful applicant due to internal USAID discussions.  
14) Question Page 12:  Does USAID intend that every CSO engaged in this Program (i.e., up to 120 CSOs) should receive a sub-grant?  

a) Answer No. The sub grant program will be a competitive process open to all qualified indigenous CSOs registered in Liberia (not INGOs, though).
15) Question Page 14:   How many Monrovia-based non-profit radio stations should Applicants plan to work with?  Does USAID intend that this support will also involve equipment upgrades?  

a) Answer For budgeting purposes, consider supporting up to three non-profit radio stations in Monrovia.  Support will involve equipment upgrades.   
16) Question Page 16: Should applicants budget for an IEE or will that be conducted and funded by USAID?

a) Answer Applicants should budget for an IEE.
17) Question Page 16: What type of performance M&E plan should applicants submit with the project proposal for this solicitation?  Can USAID elaborate on its expectations?

a) Answer The applicant should include a complete performance monitoring plan with USAID’s standard F indicators and the applicants own proposed performance indicators with a data collection plan.  Final targets will be set jointly with USAID. Additional mutually agreed upon USAID internal PMP indicators may be added as well after the award is made.  In addition the successful applicant will work with USAID’s future institutional contractor for performance management on data collection and reporting and ensure timing of reporting coincides with USAID set standard reporting periods to be communicated to the successful applicant after award. 
18) Question Page 22: With reference USAID’s stipulation that applicant’s partnership and management agreements with Liberian NGOs be included in the Program Description and Technical Approach section of the application: would it be sufficient to provide a short section describing the nature of this relationship?  Or would USAID like us to include a signed pre-Agreement?  If so, could applicants include such agreements in an Annex?

a) Answer. The partnership and management agreement may be submitted as an annex. The RFA also stated in bold (page 16)  that no exclusive partnership agreement with the proposed Liberian partner(s) is required as part of the application.
19) Question Page 48: Can USAID define which Program Elements applicants should use in preparing the budget worksheets?  Should they reflect the two components?  The nine objectives? 

a) Answer See Question 6. Also, the nine objectives are not program elements for budgeting purposes. 
20) Question Page 26: Given that the applicant will be procuring a wide range of technological and communications equipment, would USAID be willing to change the geographic code?

a) Answer The geographic code is 941; however, after award if the grantee is unable to procure the equipment in the 941 countries, the mission will consider a request for waiver from the grantee.
21) On the technical proposal, would USAID consider allowing the Applicant to suggest alternatives to the Liberian counties named in the RFA?  Would USAID consider a suggestion by the Applicant of additional counties in which the work would take place?

a) Answer No.  These target counties have been mandated by USAID/Liberia senior management.  If the applicant wishes to suggest a cost share and apportion its own resources for other counties, USAID would not object.  
22) On the Cost Proposal, are the NICRA; Evidence of Responsibility; Certifications, Assurances Statements and Other Required Forms required to be submitted for sub-awardees?  (P.24) 

a) Answer No
23) On the Cost Proposal, would USAID consider changing the Geographic Code from 941 to 935 to accommodate in particular the purchase of equipment and supplies required for the media component? 

a) Answer See answer to question 20.
24) On the Cost Proposal, as this is a Cooperative Agreement, will USAID accept rate verification documentation for Key Personnel only?

a) Answer Yes
25) Question On page 4, the RFA states, “At the end of this five year program, the intended results are: Through national surveys, fewer citizens feel ‘excluded’ from political processes an decision making that affects their lives…” Is this program intended to be the sole determinant or cause of this change? Or does USAID anticipate that some of its other programs will contribute to this result? If so, where does the Civil Society and Media program rank compared to other programs in achieving this result?

a) Answer As of now, this program will be the main program intended to impact this survey. Other DG programs may also impact this result and the survey questionnaire will be designed independently and ensure that all implementing partners with program trying to achieve this higher level result will have the opportunity to have input to the survey design and questions.  The surveys will only take place in the seven counties.  
26) Question Regarding the objectives of Component 1, does USAID expect that Objective 1.c, increased civic participation, will result directly from increasing the capacity of CSOs? Or does USAID expect that applicants will propose activities outside of building CSO capacity to achieve this objective?

a) Answer A mix of capacity building, sub grants, and other activities proposed buy the applicant designed to stimulate civic activism will contribute toward this result.
27) Question On page 13, the RFA references that applicants will “work with UNMIL and others in a consortium or other entity” to facilitate the sustainable use of the UNMIL radio network, which may include developing a tender. Does USAID expect the applicant to budget resources beyond personnel time to develop the referenced consortium or to facilitate such a tender process?

a) Answer Yes.
28) Question Can the hard copy submission be done on A4 paper?

a) Answer Yes, as long as the font size and margins remain the same.
29) Question On page 19, the RFA states that USAID does not expect Cost Share for this award. On page 24, the RFA also states that “applications with a greater proportion of cost share may be deemed to offer a ‘greater value’”. We understand that USAID does not expect cost share for this application – can USAID please confirm?

a) Answer See answer to question 7.  
30) Question On page 26, USAID requests that applicants include a plug figure of $1,500,000 for subgrants. Can USAID clarify what is the intended purpose of these subgrants? Are they expected to be targeted to the proposed lead Liberian NGO partner organization(s), or to beneficiary CSOs, or a combination of the both? Additionally, is the subgrant plug figure expected to be used for activities under Component 1 only, or for activities under both components?
a) Answer The RFA states: “The intent of the sub-grant component is for beneficiary organizations to have competitive access to funds to implement advocacy campaigns, conduct civic education, provide services and counseling to victims of gender based violence, provide youth leadership opportunities, and other projects that will facilitate the achievement of the objectives in this component.”  The sub grants are not for the Liberian NGO implementation partner.  See question 4 for more information. In addition, sub grants may be used in Component 2 so long as the grants are for “non-governmental organizations.”  If community radio stations are registered as NGOs, they may be eligible for sub grants.  

31) Question On page 24, USAID requests that the applicant provide ‘rate verification documentation’ for personnel proposed. Can USAID clarify what it expects in terms of rate verification documentation, and for which proposed personnel?

a) Answer  Biodata sheets are not required of applicants; however, USAID needs information from the applicant to determine salaries are reasonable.
32) Question For documents submitted in Microsoft Word or Excel format, is version 2003 acceptable?

a) Answer Yes
33) Question Is there a size limit on electronic submission per e-mail? 

a) Answer No; however, as a courtesy please limit the size as much as possible.
34) Question Please clarify if the technical proposal must be submitted in Word or of it can be submitted in its entirety in PDF to avoid formatting issues.

a) Answer It may submitted entirely in PDF.
35) Question On page 22, the RFA mentions that all inconsistencies between the sections comprising the RFA shall be resolved by following the guidance in Section V, then Section IV and then Section I. However Section V appears to be missing from the RFA.  However, point 9 under section IV entitled Application Review Information and Basis of Award seems to contain the information that Section V was meant to contain. Could you please confirm that point 9 is indeed Section V?

a) Answer Section IV.3 Inconsistency in the RFA should read as follows:

In the event of an inconsistency between the documents comprising this RFA, it shall be resolved by the following descending order of precedence:
(1) Section IV – Grant Application Submission Information Sections 9, 10, and 11
(2) Section IV – Grant Application Submission Information
(3) Section I - Program Description

36) Question On pages 24-26, the RFA requests several cost documents from the applicant (i.e. SF 424/A, Representations and Certifications, NICRA, etc.).  Are these items required for proposed subawardees, or only for the prime?

a) Answer The SF424 is only for the prime. The subgrantees would need to submit the representations and certifications and proof of any overhead rate submitted. 
37) Question In Section IV of the RFA, 5) Cost Application Guidance i)(2) it states: “In addition to providing summary cost data in the SF424A format noted above, applicants are required to summarize cost data using elements -focused budgeting (EFB) in cost applications submitted in response to this solicitation.  Please refer to Budget Format at Addendum Two.”  Please explain what is meant by “Program Elements”.  Is it meant to provide the costs by Year or by Component?

a) Answer See answer to question 6
38) Question Section IV of the RFA, 5) Cost Application Guidance v) provides a “plugged figure” of $1,500,000.00 for subgrants. Please confirm that this plug figure should be included in the “Subcontracts” category of the budget.

a) Answer Please add a separate line item for “Subgrants”.
39) Question On page 4, the RFA states that “the activity will be funded using DA and ESF funds” and on page 26, the RFA states “the funding for this agreement will be ESF funding.” Please clarify and confirm that the recipient will not be required to track use of DA and ESF funds separately.

a) Answer:  This section is in error. USAID expects all funds to be ESF. Applicants will not be required to track any separate funds.
40) Question On page 24, the RFA states that, for proposed personnel costs, applicants should submit “rate verification documentation.” Please clarify what information must be included in this documentation and if there is a required format for this documentation.

a) Answer  See question 31
41) Question May applicants allocate a portion of the $1.5 million ‘plug figure’ for subgrants to CSOs to Component 2, for capacity-building subgrants to community radios (as discussed on p. 14)?  

a) Answer See question 30
42) Question Please clarify the target number of CSOs to be assumed (p. 9): 85 in years one through three (10 in each of 6 counties plus 25 in Montserrat); plus 70 in years four and five (five per county) brings the total to 155.  
a) Answer As stated in the RFA: “For planning purposes, the applicant should assume that up to 10 civil society organizations per county, not including Montserrat (greater Monrovia), and up to 25 in Monrovia will be included in the assessment and capacity building component during the first three years of the program, and an additional five organizations per county (total 35 additional) in years four and five.  This calculates to a total of up to 85 recipient organizations during the first three years and up to 120 CSOs during years four and five.”  Please recall that seven (7) counties are targeted.  

43) Question Regarding Objective 2.b (Increase the reach, sustainability and capacity of community radio stations in the seven target counties): We understand this to mean the physical reach of the transmission signal of any given station. Could USAID confirm that understanding or otherwise clarify use of the term “reach”? 
a) Answer Reach is the physical reach of the transmission signal of any given station.
44) Question Page 20 notes that hard copy submissions should be sent to the address specified in the cover letter, however no address is specified in the cover letter. Please verify if hard copies as well as CDROMs should be sent to the address on p. 20.

a) Answer Please send them to the following address:
Contracts Office

USAID/Liberia  

C/O American Embassy

111 UN Drive, Mamba Point

Monrovia, Liberia  

Attention: Satish Kumar / Brian Aaron

Telephone No:  202-216-6353

45) Question In the RFA document we noticed that the geographical code is set as 941. As you are aware this code brings with some restrictions which could affect the program. We would like to request USAID to consider to changing the code to 935.

a) Question See answer to question 20.
