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NOTICE OF INTENT TO AWARD
This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	P13AS00028

	Project Title
	CESU – National Park Service’s War of 1812 Bicentennial Commemoration: Content Development for Subject Site and Embedded Virtual Exhibit

	Recipient
	George Mason University [The Roy Rosenzweig Center for History and New Media (CHNM)]

	Principle Investigator / Program Manager
	Dr. Sharon M. Leon, director of Public Projects at CHNM and research associate professor of history at GMU, Principal Investigator

	Total Anticipated Award Amount
	$130,000.00

	Cost Share
	No

	New Award or Continuation?
	New Award

	Anticipated Length of Agreement
	4/30/2013-12/31/2014

	Anticipated Period of Performance
	4/30/2013-12/31/2014

	Award Instrument
	Task Agreement under Cooperative Agreement No. P11AC30805

	Statutory Authority
	 16 USC Section 5933; 16 USC 1(g); 16 USC Section 1(a)-2(j)

	CFDA # and Title
	15.945 Cooperative Research and Training Programs – Resources of the National Park System

	Single Source Justification Criteria Cited
	 (4) Unique Qualifications

	NPS Point of Contact
	Rita Mihalik, Agreements/Contract Specialist, Tel. 301-432-7890 


OVERVIEW
The Chesapeake Watershed Cooperative Ecosystem Study Unit (CW-CESU) is a partnership of universities that was awarded Cooperative Agreement P11AC30805.  The University System of Maryland is the host university for Cooperative Agreement P11AC30805. There are 21 member institutions of the NAC CESU, including the George Mason University.
This Task Agreement issued under the CW-CESU will enable the cooperator to collaborate with National Park Service resource managers and interpretive specialists to plan and develop interpretive content for the National Park Service’s War of 1812 website, based on documentary research and an investigation of material culture associated with the War of 1812.  The work will contribute to the NPS’ Service-wide War of 1812 Bicentennial Commemoration initiative, and will include two primary components: development of a “virtual museum” and expansion of the existing NPS War of 1812 “subject site.”  The project will refine and establish a thematic framework for the War of 1812 website, based on current War of 1812 historiography and on professional methods of research and programming in the field of digital humanities.  As such, the project will provide a template for development of web-based visitor experiences that are grounded in contemporary scholarship and education/museum practices for the nps.gov.

RECIPIENT INVOLVEMENT
For this Task Agreement George Mason University CHNM in concert with NPS to develop the following deliverables: 1) a “virtual museum,” including the selection of at least 75 relevant objects from across NPS’s holdings and other repositories, the development of descriptive metadata for those objects, and the creation of overarching contextual material to unify the objects in the collection through four digital exhibitions; 2) expansion of the existing NPS War of 1812 “subject site,” including review of existing content by, production of a set of themes to govern the content production for the subject site, and development of  five contextual essays (750 words each) and a range of gallery descriptions, biographical sketches, event descriptions, and site profiles to accompany those essays.
NATIONAL PARK SERVICE INVOLVEMENT

Substantial involvement on the part of the National Park Service is anticipated for the successful completion of the objectives to be funded by this award. In particular, the National Park Service will be responsible for the following:

1) 1.  Provide existing web content for the War of 1812 website, as well as any relevant interpretive plans and guidance for the design and development of the project components.

2) Facilitate contacts with park and partner staff for the solicitation of images and/or accession information for objects to be included in the virtual museum.
3) Promptly provide the CHNM project personnel with any materials and documents required to complete the work.  As appropriate, provide comment and assistance requested by the PI in interpreting any NPS reports and other relevant reference materials for the duration of the project.

4) Provide access to relevant information sources (reports, permits, data bases, etc.) and give appropriate policy guidance for accessing NPS archives and relevant documents.
5) Provide timely feedback for and approval of project components and deliverables.

6) Facilitate review and approval of recommend information architecture revisions by the responsible NPS working groups (largely WASO Office of Communications).

7) Upload all approved content submissions to the content management system.
SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




The National Park Service did not solicit full and open competition for this award based on the following criteria:

(4) UNIQUE QUALIFICATIONS
Single Source Justification Description:

UNIQUE QUALIFICATIONS: For this Task Agreement, George Mason University (GMU) possesses expertise in public history and digital humanities.  The Roy Rosenzweig Center for History and New Media (CHNM) at George Mason University was selected for this project because its staff has demonstrated success in using digital media and technology to preserve and present history online, to transform scholarship across the humanities, and to advance historical education and understanding. CHNM’s work has been recognized with major awards and grants from the American Historical Association, the National Humanities Center, the National Endowment for the Humanities, the U.S. Department of Education, the Library of Congress, among others, and has contributed to other successful National Park Service (NPS) digital projects, including the Gulag exhibit in partnership with the Gulag Museum of Perm.  CHNM is a recognized leader in the field of digital humanities: each year CHNM’s many project websites receive over 20 million visitors, and over a million people rely on its digital tools to teach, learn, and conduct research.  In addition, GMU and CHNM staff possesses the subject-matter expertise, particularly in the field of the history of the early American republic, which is vital to the project’s design and development.
STATUTORY AUTHORITY
Pursuant to 16 U.S.C. Section 1a-2(j), also known as " The Omnibus Parks and Public Lands Management Act of 1996" the National Park Service may "enter into cooperative agreements with public or private educational institutions, States, and their political subdivisions, for the purpose of developing adequate, coordinated, cooperative research and training programs concerning the resources of the National Park System, and, pursuant to any such agreements, to accept from and make available to the cooperator such technical and support staff, financial assistance for mutually agreed upon research projects, supplies and equipment, facilities, and administrative services relating to cooperative research units as the Secretary deems appropriate; except that this paragraph shall not waive any requirements for research projects that are subject to the Federal procurement regulations."

16 U.S.C. Section 5933, Cooperative Study Units, authorizes and directs the Secretary to enter into cooperative agreements with colleges and universities, including but not limited to land grants schools, in partnership with other federal and state agencies, to establish cooperative study units to conduct multi-disciplinary research and develop integrated information products on the resources of the national park system, or the large region of which parks are a part.
16 USC 1(g) authorizes the NPS to enter into cooperative agreements that involve the transfer of NPS appropriated funds to State, local, tribal governments, other public entities, educational institutions and private non-profit organizations for the public purpose of carrying out National Park Service Programs.
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