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1. EXECUTIVE SUMMARY  
 

1.1 INTRODUCTION  

On June 30, 2016 the United States Agency for International Development (USAID)/Honduras 

and Banyan Global signed a five-year task order to acquire professional and technical services 

for the implementation of the USAID/Honduras Workforce Development (WFD) Activity that is 

part of USAID/Honduras’ Country Development Cooperation Strategy under Development 

Objective (DO) 1, Sub-Intermediate Result 1.1.2: “Quality services that protect against violence 

increased”. Through the WFD Activity, later named Empleando Futuros (Employing Futures), 

USAID/Honduras’ broader objective is to increase citizen security for vulnerable populations in 

urban, high-crime areas in Honduras by supporting workforce development that will increase 

income-generating opportunities for youth who are at risk of being perpetrators of violence. The 

activity will strengthen comprehensive workforce readiness services, including job linkage and 

self-employment, to benefit at-risk youth, including those who qualify for secondary and tertiary 

services. 

The following report covers project activities from October 1, 2017 – December 31, 2017. 

 

1.2 SUMMARY OF RESULTS AND KEY ACHIEVEMENTS  

Project activities in Quarter 1 of FY18 continued to grow and expand in all areas. Key highlights 

and achievements in the quarter include the following: 

 210 new youth began Result 1 (R1) job training activities in 7 communities of 

Tegucigalpa, San Pedro Sula, Choloma and Tela.  

 281 program satisfaction surveys and 311 gender inclusion surveys were administered to 

youth participants. 

 Refresher Training/Lessons Learned workshops were carried out for 52 Phase 1 

facilitators and mentors; this was coupled with a recognition of the growing value of the 

Mentorship program within the Empleando Futuros model as an important support tool 

for youth. 

 Three Participatory Occupational Analysis workshops were successfully implemented 

with the National Vocational Training Institute (INFOP) and the corresponding private 

sector representatives for each vocational area, and 46 instructors completed a vocational 

trainer’s certification workshop. Both activities were jointly implemented with INFOP 

and are considered an innovation of the project. 

 The project’s Private Sector Engagement Strategy was completed and presented to 

USAID on December 14.  

 158 youth completed a test based on a vocational analysis tool to help chose their 

professional training tracks. 

 Phases 1 and 2 of the Empleando Futuros Information System (EFIS) were completed; 

this has enabled greater use of data for programming decisions and supervision of 

implementing partners. 

 A new Request for Application (RFA) was launched for Result 1 Phase 1 training, and 

Result 1 vocational training proposals were reviewed and revised.   
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 The third coaching sessions for the Result 2 Leaders for Workforce Development Change 

program were completed.  

 Cooperative agreements with other WFD donors were developed, resulting in resource 

sharing to create curriculum modules to train INFOP instructors and youth on the 

inclusion of information technology (IT) within WFD training programs. 

 An online webinar for the R2 leaders was implemented, which substituted for an in-

person workshop that had to be cancelled due to civil unrest. 

 A formal presentation of the Result 3 Methodology Plan was given to USAID that was 

followed by the distribution of the R3 RFA.  

 The project participated in a USAID Gender-based violence (GBV) prevention 

workshop; supported the USAID/Honduras Mission during a USAID/Washington gender 

audit; and participated in the YouthPower GBV Twitter chat.   

 The project’s e-newsletter, “Tu Futuro” (Your Future), was successfully launched.  

 

1.3 PROBLEMS ENCOUNTERED AND LESSONS LEARNED  

The principal issue impacting all operations in Quarter 1 was the civil unrest in Honduras 

following the presidential elections on November 27. The protests, looting, road closures and 

tensions that were a result of the election process caused office closings, the inability to visit 

communities, temporary suspensions of training activities, delays in starting new training 

activities, the cancellation of a short term temporary assignment, the postponement of an R2 

workshop, a loss of productivity, and a slower approval process with USAID, along with 

corresponding decreases in spending for the month of December. Project staff adapted with 

telework schedules and greater use of webinars and e-meetings, making adjustments to the daily 

work schedules as needed. While tensions continue into 2018, future adjustments and delays can 

also be expected. Banyan Global is taking steps to mitigate these impacts but they remain subject 

to safety/security conditions in the country.   

Post-election tensions also impacted work with INFOP as over the past years, the institution has 

taken on an increasingly political nature. Uncertainties remain about the future INFOP’s 

leadership and any changes that will take place in 2018. These issues will need to be addressed 

jointly with USAID in early 2018.  

Early dropouts by youth in the period between orientation and registration and between 

registration and the first weeks of training is of concern and is being addressed. Efforts are being 

made to improve program recruitment and selection procedures by the implementing partners. In 

some cases, it is suspected that implementing partners have focused more on the number of 

youth in the program than on the quality of the commitment of youth in the program. Individual 

and group meetings have been held with struggling implementing partners. In Q2, staff will 

examine the timing of certain activities within the program that could impact retention and will 

review all materials given to youth in the recruitment and selection phases to better establish 

clear expectations. 

Related to dropouts, the EFIS system is now providing data that is useful in the day-to-day 

management of training. Easily accessible statistics on male/female ratios; ages of participants; 

education levels of participants; and dropouts by age, sex, education level, implementing partner, 
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and community and time of training are all being analyzed and shared with the implementing 

partners. Project staff has noted that these statistics register with implementing partner staff 

differently and better than simply discussing program challenges in more general terms.   

As demonstrated in the data, (see Annex 1) the project needs to increase the percentage of male 

participants and secondary prevention participants. Strategies to improve in both areas are being 

implemented in Quarter 2.   

Although not unexpected, the project noted challenges with the implementing partners in 

submitting quality information and reports on a timely basis. This is despite numerous training 

sessions and is likely an indicator of the broader challenges facing non-governmental 

organizations (NGOs) in Honduras regarding data collection and reporting. Discussions with 

other USAID contractors indicate similar challenges with their implementing partners. 

Empleando Futuros conducts spot-checks of documents submitted to assure their quality and will 

provide increased training of implementing partner staff in the coming weeks.  

Project staff noted a high usage of inclusive language and attempts to apply gender issues in 

facilitation and mentoring activities. This is attributed to the focus on gender inclusion in training 

and it is recommended that this type of training be increased in the future.   
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2. ACTIVITY IMPLEMENTATION  
 

2.1 SUBMISSION OF DELIVERABLES  

Empleando Futuros has submitted the following deliverables between October and December 

2017. 

 

Table 1: Submission of Deliverables  

  

Deliverable 

 

Submission Date 

1 Methodology Plan - Result 3  December 13, 2017 

2 Annual Report  October 31, 2017 

 

2.2 PROGRESS NARRATIVE  

The following sections detail progress for the three project results.  

 

2.2.1 RESULT 1  

 

Activities for Quarter 1 focused on starting and supporting new Phase 1 training programs in at-

risk communities of Tegucigalpa, San Pedro Sula, Choloma and Tela; development of the 

Cognitive Behavioral Therapy (CBT) model; development of the Private Sector Engagement 

Strategy; vocational/technical training curriculum development; and development of the 

CAPSTONE course. 1 Summaries of these activities are provided below: 

 

                                                      

 
1
 Youth training for R1 is divided into three distinct phases. Phase 1 is conducted within the communities and 

focuses on Life Skills, Basic Labor Competencies and CBT. Mentoring begins during Phase 1 and continues 

throughout all phases of training. Phase 2 is conducted at vocational centers and focuses on vocational/technical 

training and the CAPSTONE course. Phase 3 focuses on follow-on and job insertion activities.  

Result 1 

At least 7,500 at-risk youth will have benefited from comprehensive workforce development 

services with improved job placement and self-employment rates; and, 

At least 50 percent of youth who received services from the WFD Activity will have obtained 

new or improved employment, including self-employment. 
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Summary of Youth Training Activities  

At this time, four organizations, Proyecto Aldea Global (PAG), SOMOS CDC, ReTe and the 

Fundación Nacional para el Desarollo de Honduras (FUNADEH) lead recruitment and selection, 

host training and provide mentors for Phase 1 training. Two other organizations, the Centro 

Asesor para el Desarrollo de Recursos Humanos (CADERH) and CESAL, lead Basic Labor 

Competencies (CLB) and Life Skills trainings, respectively. A total of 210 youth registered or 

formally began training activities in the quarter raising the life of project total of registered youth 

to 611 and (see chart 1 below) extending the project’s presence into seven new communities: Las 

Ayestas and Los Pinos, Tegucigalpa; San Antonio, San Juan, and Zona Central Didactico, San 

Pedro Sula; Lopez Arrellano, Choloma; and, San Juan, Tela.  

 

Chart 1: Youth Enrolled by Quarter 

 
                  * LOP – Life of Project 

 

An in-depth analysis of R1 results and issues is included in Monitoring, Evaluation and Learning 

section.   

 

Facilitator and Mentor Refresher Workshops 

In coordination with the implementing partners, project staff conducted two refresher workshops 

for Phase 1 facilitators and mentors. San Pedro Sula, Choloma and Tela facilitators and mentors 

participated in two afternoon sessions conducted on October 25 and 26. The Tegucigalpa 

workshop was held on November 16. The workshops reviewed sessions in the training curricula, 

and identified best practices and lessons learned from initial weeks of training. A total of 52 

facilitators and mentors participated in the workshops. Issues and lessons identified included:  

 Mentoring has been recognized by youth, implementing partner staff and project staff as 

a successful innovation. Mentors are gaining the trust of the youth and are the window 

into the daily issues and challenges youth face. They listen to youth and encourage them 

to remain in training and take full advantage of the opportunities given. At the same time, 

the project needs to increase support activities to mentors so that they are better equipped 

to deal with the challenges they face. 
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 Implementing partners are assigning mentors with additional tasks beyond their scope. 

While the mentors are eager to support training activities as much as possible, they need 

sufficient time and space for their individual sessions with youth. Project staff have been 

discussing this issue with implementing partner coordinators. 

 Additional attention needs to be given to providing trainers with spaces for their 

individual meetings with youth. 

 There is a quality gap between some facilitators and mentors. The project is addressing 

how to provide more follow-on training, supervision and support to facilitators and 

mentors so that they can improve the qualities of their sessions. 

 Additional attention needs to be placed on coordination issues between the facilitators 

and mentors. This is particularly evident when a facilitator or mentor is not able to attend 

classes or when there needs to be adjustments in the schedules due to safety or weather 

conditions. By July 2018, all Phase 1 services, with the exception of CBT, will be 

implemented by the same implementing partner, decreasing the need for inter-

institutional cooperation. 

 

Training Satisfaction Surveys 

Project staff administered 281 program satisfaction surveys with youth during their fourth and 

fifth weeks of training. General conclusions from the survey are quite positive: 

 The general perception of the services given to youth by the project and the implementing 

partner is positive (between 82-93% positive ratings on general satisfaction factors). 

 Regarding training methodology, youth are less satisfied with discipline and order in the 

classroom (83%) and most satisfied with the skill of their facilitators (93%). 

 When asked about materials and logistics, youth rate the quality of the snacks the lowest 

(66%) and the utility of the training materials the highest (95%). 

 The role of the facilitator, mentor and local coordinator are all ranked high (between 92-

94%). 

 When asked why some youth have left the program, the majority (57%) of the 

respondents said, “To find work.” with personal/family problems being the second 

highest reason (30%). 

These results are being shared with IPs and used by staff to constantly monitor program progress 

and success. Additional surveys will be conducted in Q2 to determine if there are any changes in 

perceptions.   

 

Youth Vocational Analysis Instrument   

Before completion of Phase 1 training, each youth completes a vocational analysis tool 

developed by Empleando Futuros staff in consultation with vocational training specialists and IP 

representatives. Once the instrument is completed by youth, they discuss the results with their 

mentor and Empleando Futuros staff to determine which vocational courses they will select for 

Phase 2. During the quarter, 158 youth (129 in Tegucigalpa and 29 in San Pedro Sula) completed 

their vocational analysis. Phase 2 training will begin for them in Q2.    

 

Vocational Instructors Evaluation, Selection and Training  

In coordination with INFOP, staff completed the selection process for 46 vocational trainers who 

will be certified to lead Empleando Futuros training and other training programs in Honduras 

under the certification. The evaluation/selection process included individual interviews and 
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pedagogical and psychological diagnostics. The 46 trainers completed a five-day “Competency 

Based Training” workshop held from November 20-24 and led by Empleando Futuros and 

INFOP staff. Those instructors are now the initial members of the project Instructor Bank to be 

used in Phase 2 training.    

 
Curriculum Development – Participatory Occupational Analysis 

With the goal of developing market-driven curricula, Empleando Futuros successfully completed 

three two-day Participatory Occupational Analysis (AOP in Spanish) workshops with curriculum 

specialists from INFOP. An internationally recognized methodology developed in the United 

States, Canada and Peru, AOP is a methodology to gain market-driven feedback, guidelines and 

a list of occupational skills and capacities for different professions.  Curriculum specialists at 

INFOP then convert the AOP information into a certified curriculum that is available to 

Empleando Futuros and its training implementers.  The first AOP focused on curriculum 

development for Retail Sales Agents and was conducted October 18 and 19. Participants 

included retail sales agents, supervisors and human resource specialists from different retailers 

based in Tegucigalpa. The second AOP focused on Pharmaceutical Sales Assistants and was 

supported by pharmacists, pharmacy owners and pharmacy sales staff. It was conducted on 

October 24 and 25. The third AOP developed curriculum material for a Restaurant Operator 

training program and was conducted on November 8 and 9. This AOP was supported by staff 

from Industrias Turisticas (INTUR), representing restaurant staff from eight different fast food 

and convenience store chains. Collectively, INTUR staff brought over 200 years of retail 

restaurant experience to this AOP. Several of the participants were youth from at-risk 

communities, including several from other USAID funded WFD activities.     

 

CAPSTONE – Social/Labor Orientation  

In the early stages of the project, Banyan Global decided that a CAPSTONE project would be 

integrated into the vocational training curriculum. In previous quarters, Empleando Futuros staff 

conducted workshops with private sector representatives to determine the critical elements for 

this course and began the process of curriculum development. In November, staff conducted a 

validation workshop to review the specific training modules of the proposed 24-hour course: (1) 

Review and Update for the Employment Search; (2) Labor Rights and Responsibilities; (3) 

Occupational Safety and Health; and, (4) Financial Literacy. The workshop was conducted 

jointly with Banyan Global’s subcontractor Education Development Center (EDC) and included 

participation of youth, facilitators, implementing partners, private sector representatives, the 

Secretary of Labor, and the National Banking and Insurance Commission. The CAPSTONE 

training curriculum will be finalized in early Q2, training implementers will receive manuals and 

be trained how to implement the activities, and the course will be implemented during Phase 2 

training. 

 

Private Sector Strategy  

Empleando Futuros staff developed a Private Sector Engagement Strategy which was presented 

to USAID in December. The strategy is a comprehensive and integrated plan focused on 

obtaining sustainable youth employment through four specific goals: (1) workforce development 

training based on market demand; (2) knowledge of needs and niches of specific sectors/markets; 

(3) participation of key stakeholders such as business owners, supervisors, and business 
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associations, in training processes; and (4) willingness to hire at risk youth. A copy of the 

PowerPoint presentation given to USAID is included in Annex 4.  

 

Private Sector Outreach of Job Insertion and Market-Driven Training 

As part of the above-mentioned strategy, project staff continually meet with private sector 

representatives to determine their upcoming labor needs and how to respond to them. During Q1, 

staff met with three employers that have the potential to hire large numbers of beneficiary youth. 

Larach y Cia is a large hardware retailer planning an expansion in San Pedro Sula and will need 

staff to fill newly created positions, especially those trained in Retail Sales. Grupo Mendels is a 

department store and owner of several fast food chains; they also manufacture much of the 

clothing they sell. Mendels is interested in hiring youth trained to run sewing and clothes 

manufacturing equipment. GILDEN is a large clothing manufacturer based in Choloma and has 

expressed interest in hiring youth who have completed Empleando Futuros Phase 1 training and 

who can complete their technical training on-site at their soon-to-be expanded manufacturing 

plant.   

 

2.2.2 RESULT 2  

Quarter 1 activities focused primarily on the Leaders for Workforce Development Change 

program, developing and furthering cooperation with other WFD donors in Honduras as well as 

supporting the AOP processes that focus on Result 1 but that are led jointly with INFOP and 

increase the institution’s ability to develop and lead market-driven training.   

 

Leaders for Workforce Development Change  

The leadership program which began in May 2017 conducted several activities while also 

making adjustments due to the post-election civil unrest in Honduras. Activities completed in Q1 

included: 

 Macro-competency model. Development of the competency models frameworks for the 

four leadership roles linked to vocational training in Honduras, as identified by the 

program participants:  

o tactical role (managers, heads and/or coordinators of departments and divisions); 

o strategic role (general managers, executive directors, presidents);  

o board member role (members of boards and boards of directors); and,  

o cooperating role (staff of non-governmental organizations for development and of 

national and international cooperation, multilateral organizations, collaborators of 

ministries and other governmental entities).  

To our knowledge this is the first competencies model of its type developed in a Central 

American country, and thus we expect it to be used as reference by the Network of 

Result 2 

INFOP will have strengthened their institutional capacity to provide quality services and to 

effectively align services with the needs of the private sector.  
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Vocational Training Institutes of Central America, Panama and the Dominican Republic 

for the future development of a regional framework. 

 Review and adjustment of the set of sub-indicators that will be used to assess the 

impact of R2, partially based on the frameworks of the competencies models developed 

for the tactical and strategic roles of INFOP.     

 Certification of the macro-competency. UNITEC, a highly respected private university, 

was contracted by Banyan Global in September 2017 to lead the process of certifying the 

macro-competencies that are being developed by the leadership program participants. 

During this quarter, UNITEC completed the following activities: 

 Design of the certification methodology and of the criteria for the certification of the 

different roles within the macro-competency. 

 Presentation in a webinar of the work that it will execute for R2, to the participants of 

the leadership program. 

 Coaching for Leadership Participants. Consultants Jorge Restrepo and Ana Maria 

Galeano successfully completed the third coaching session with each of the program 

participants. While the specific content in each session is confidential, our consultant 

reports that they have made significant progress with the majority of the participants 

including the Secretary of Education, Dr. Rutilia Calderon. For most of the participants, 

this is their first opportunity to work with a coach and to take time to reflect on their 

situations and their individual leadership styles and roles. Participants have reported their 

satisfaction at having this opportunity and the value they perceive as leaders.   

 Webinar for WFD Leaders. The third and final leadership workshop for cohort 1 was 

scheduled to take place in Tegucigalpa on December 8. Due to the post-election civil 

unrest, the workshop was postponed and instead the team led a half-day webinar for the 

participants. Objectives for the webinar were: 

 Strengthen the link between the program and the leaders in preparation for the next 

steps. 

 Orient the leaders regarding the individual projects and how they should be 

implemented. 

 Present the mechanics for the certification of competencies to be led by UNITEC and 

receive feedback from the group. 

 Present information on how WFD leaders can improve social inclusion outcomes 

through their programs/organizations.  

 

Nineteen of the 25 WFD leaders participated in the webinar along with two USAID staff, two 

UNITEC staff and six Empleando Futuros staff. The event was quite successful, especially when 

considering the circumstances within which it needed to be planned and executed.   

Development of Common Agenda with other Donors  

Empleando Futuros continued the goal of developing a common agenda and activities between 

and among WFD donors in Honduras. In September 2017, the project led a workshop with 

INFOP and multiple donors to identify common goals and activities. During Q1, Empleando 

Futuros staff met numerous times with staff from the Organization of Ibero-American States and 

the COSUDE/ProJoven project. As a result of those meetings, the three organizations agreed to 

co-finance the costs of developing a curriculum for teaching INFOP instructors and participants 
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how to include/increase/improve the use of IT within classroom activities/learning environments, 

and to apply this knowledge in the development of an on-line training course in soft skills for 

both trainers and students. Empleando Futuros plans to build on this cooperation in Q2 and 

beyond by including additional donors such as the European Union’s Euro+Labor program. 

Details of the digital inclusion program are provided in the following paragraph.   

 

Development of Competencies for IT Training  

As a result of the coordination meetings, the Organization of Ibero-American States and 

Empleando Futuros determined to jointly fund the development of curriculum for INFOP 

instructor courses on how to include/increase/improve the use of IT in learning activities. Robert 

Mudget, a local IT expert and consultant for Empleando Futuros, was chosen to lead content 

design for the curriculum development. His work was presented to INFOP in November and then 

subsequently completed the certified curriculum design in mid-December. A copy of the 

curriculum design document is included in Annex 5. 

 

INFOP Graduation Ceremony  

Chief of Party (COP) Paul Teeple was honored to be selected to serve at the “godfather” of the 

annual INFOP graduation ceremony and deliver the keynote address to over 600 youth on 

November 10. The event was attended by the INFOP Director, several INFOP Board of 

Directors members, INFOP staff and instructors.     

 

2.2.3 RESULT 3 

Result 3 training activities are scheduled to begin in late Q2 of FY18. Activities for this quarter 

focused on the completion of pre-training research with local organizations, discussions with 

USAID, and the submission of a Result 3 Methodology Plan. Major activities included the 

following. 

 

Meetings with Local Organizations  

Project staff met with officials of several organizations including the following: 

 National Direction of Social Intervention (SDEP) – Recruits young people to 

participate in life skills training, entrepreneurship and drug detox programs. Working 

through community contacts, SDEP identifies at-risk youth who are no longer in school 

and are not working in 31 communities in Honduras’ largest cities. These youth 

receive life skills training, technical training and job insertion support. 

Result 3 

At least 400 youth identified as in need of tertiary prevention services will have received 

services leading to improved rates of legal income generation; and, 

There will be increased evidence and knowledge about effective strategies in providing 

comprehensive workforce development services to youth in conflict with the law and/or ex-

gang members.  
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 Casa Alianza – Provides educational services from teams of educators for youth who have 

been in conflict with the law. Casa Alianza Honduras has an active roster of youth who 

have been in the justice system. Youth who receive alternative sentences are referred to 

Casa Alianza where they participate in crime and violence prevention activities as part of 

the organization’s alliance with Proponte Mas. 

 National Commission of Non-Formal Education (CONEANFO) – Provides technical 

training in multiple education centers to young people who have been detained by the 

criminal justice system. This government organization is working in the juvenile detention 

centers along with Orphan Helpers to provide technical training to youth along with 

psychological support services. 

 Fundacion OSOVI – Conducts detoxification programs for youth and serves as a 

potential reference source.   

 Fundación Unidos por la Vida (United for Life Foundation) and FUNADEH 

(National Foundation for the Development of Honduras) – Provide technical training, 

life skills training, psychological support and entrepreneurship training. In the last three 

years, these centers have provided technical training to 994 at-risk youth, both males and 

females. The Foundation offers opportunities for youth to learn a trade to become a barber, 

hair stylist, baker, electrician, refrigerator technician, or computer technician. They have 

worked closely with FUNADEH and INFOP on a program that provides 320 hours of 

certified technical training. 

 Orphan Helpers – Works inside the juvenile detention centers, through their program 

named Academia del Éxito (Success Academy), providing technical and spiritual 

training. They work in four Honduran juvenile detention centers serving a combined 

population of 400 youth per year through a mentoring program offering hope and a 

chance at a better future. Through the Success Academy, they offer basic education, 

emotional and spiritual support. Youth develop a life plan that includes spiritual guidance 

and addresses issues and relations with family and friends. 

 Interpeace – Work on violence prevention and cultivating a culture of peace with at-risk 

youth primarily through soccer fan clubs located in at-risk communities. 

 National Institute of Attention to Minor Offenders (INAMI) – Manages juvenile 

detention centers at the national level and the implementation of rehabilitation and social 

reintegration programs. This is a recently created institution by the Honduran government. 

It does not have a full-time director, nor an internal structure established, but is hoping to 

manage the juvenile justice system for minor offenders. They also plan to propose an 

alternative justice system. 

 Center for Investigation for the Prevention of Violence – Offers research on violence 

in Honduras as psychological support for violence victims. 

 The Trust for the Americas – An Organization of the American States program that 

promotes entrepreneurship programs for youth, including tertiary prevention youth, in 

several Latin American countries. 

 UN Peace University – Trains judges, prosecutors and lawyers to promote new policies 

for judicial reform.  

 

Planning Meeting and Presentation to USAID 

On November 6, COP Paul Teeple and R3 Coordinator Marcial Mercado met with USAID staff 

including the Empleando Futuros Contracting Officer’s Representative (COR) and the GENESIS 
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project COR; in addition, CARSI, the DO1 and USAID Program Office staff also attended. This 

meeting presented the project’s research findings and offered an opportunity to discuss potential 

implementation plans. Empleando Futuros presented a PowerPoint showcasing its plans to 

launch a pilot project for Result 3, summarizing the lessons learned from other projects, and the 

differentiation of three distinct groups within the tertiary population. Empleando Futuros’ pilot 

project recognizes these differences and will be supporting local organizations to deliver tailored 

services to each group. Service delivery will be developed in collaboration with Empleando 

Futuros staff. Based on this presentation, USAID approved the R3 plan and the project is moving 

forward with an RFA process to identify and fund local organizations to implement the pilot 

project. 

 

Methodology Plan 

On December 13, Banyan Global submitted the Result 3 Methodology Plan to USAID for 

approval. The plan included details from the above-mentioned research, examples of 

international best practice programs and a request to move forward with three pilot programs. 

The pilots, pending approval, will target three distinct tertiary prevention populations: 

1. Referred youth. This will include youth referred through community organizations or 

identified through the Violence Involved Persons Risk Assessment (VIP-RA). This 

population comprises young people who are in the communities of intervention of the 

project referred through community organizations, patronages, churches or other USAID 

projects. Project staff will ensure that youth in this group no longer belong to criminal 

groups and wish to have an opportunity to enter the labor market. 

2. Currently incarcerated youth. Young people who are in prison are confronted by a 

series of social, economic and personal challenges which tend to complicate their social 

reintegration in important ways. Some of these challenges are direct consequences of 

their imprisonment and others include the attitude of community members towards 

former prisoners.  

3. Youth involved with the legal system. This includes youth who have either served a 

prison sentence or undergone mandatory community service as a result of their actions.  

 

Upon approval by USAID (obtained on January 3, 2018) the project is releasing a request for 

letters of expression. A thorough process of vetting and selection will take place to ensure that 

the implementing partners have the skills, capacity and resources necessary to successfully 

implement the pilot project. Once the organizations have been chosen, Empleando Futuros will 

work closely with each to develop an intervention targeting one of the three populations. 

Activities are scheduled to begin in late Q2. 

 

R3 Consultant 

Banyan Global identified an R3 expert to travel to Honduras in Q2 to work with project staff and 

to support the selected implementing partners in the delivery of the training and psycho-social 

support. The Terms of Reference for the consultancy are being submitted to USAID for approval 

in early Q2 and the consultant is expected to travel before the end of that quarter.    
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2.3 STATUS OF ACTIVITY LEVEL LOGIC MODELS  

The following infographic demonstrates the revised model for Phase 1 grants unifying 

recruitment/selection, mentoring, life skills and basic labor competencies under one agreement. 

The model is referenced in the R1 section and again in the section on Grants.   
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The following infographic explains the Result 2 objective and major areas of activity/influence. 
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The infographic below outlines the model for the R3 pilot. 

 

 

2.4 IMPLEMENTATION CHALLENGES AND OPPORTUNITIES 

Two overarching challenges are being addressed in Result 1: improving recruitment/selection 

activities and overcoming delays caused by the civil unrest. Empleando Futuros staff is working 

closely with implementing partner staff to analyze and improve their recruitment and selection 

strategies and processes. In the rush to fill training slots, some IPs have not been screening 

applicants thoroughly enough to both meet their numerical goals and have youth in the program 

who are fully committed to it. This has resulted in a higher than expected dropout rate. More 

emphasis is being placed on screening as the project moves forward. Delays from the civil unrest 
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have resulted in being behind schedule for new program start-ups. Implementing partners have 

reworked their program start-up dates in order to fulfill their contractual requirements in 2018.   

A new opportunity exists for R1 to align training with specific job opportunities. For example, 

Larach y Cia. is planning an expansion of operations in San Pedro Sula and has shown interest in 

hiring Empleando Futuros youth. To meet these types of specific opportunities, this may require 

considering alternative training models that can be completed more quickly thus allowing youth 

to take advantage of these opportunities.  

For Result 2, the major challenge centers around what happens with INFOP in 2018. Prior to the 

election, INFOP leaders had spoken publicly about a large-scale overhaul of the institution. This 

plan may continue but it may also be more difficult to achieve with the added tensions created by 

the election process and results. Related to this will be INFOP’s ability to contribute to the joint 

initiatives created with Empleando Futuros. The COP will be meeting with the Deputy Secretary 

of Labor, who oversees the work of the INFOP Director, to discuss these issues. 

For Result 3, the principle issue is meeting the challenge of selecting implementing partners, 

developing the pilot programs and getting training started by the end of Q2. Plans are currently 

on track but any delays caused by civil tensions or government shutdowns could impact that 

schedule. 
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3. COLLABORATION AND 

KNOWLEDGE SHARING  
 

3.1 LINKAGES WITH OTHER USAID ACTIVITIES 

Empleando Futuros is part of USAID’s place-based strategy (PBS) and is cooperating with other 

projects to share lessons and encourage synergies. Examples of linkages/cooperation with other 

USAID activities for the quarter include: 

 Among the sites being used to host R1 training are five USAID-funded outreach centers 

in Tegucigalpa, San Pedro Sula and Choloma. 

 On October 17 and 18, Empleando Futuros participated in a two-day “Joint Revision of 

Education Sector Projects” organized by the Education Development Office (EDO). On 

October 17, the project hosted a delegation of approximately 30 people including the 

Secretary of Education and other Education Secretariat staff, INFOP staff, Secretariat of 

Labor staff, Secretariat of Security staff, USAID project staff and others to visit a R1 

Phase 1 training in Villafranca. The visitors participated in Life Skills and Basic Labor 

Competencies activities alongside project youth. Following the visit, Empleando Futuros’ 

hosted a lunch for the delegation to review the morning’s visits and discuss ways to 

collaborate more. In the afternoon, COP Paul Teeple accompanied the group to La Paz to 

visit other education projects.   

 Empleando Futuros staff has met with the Honduras Reading Project staff to share 

administrative and safety information relevant for their start-up. 

 Empleando Futuros and GENESIS have worked together to address a safety issue in Los 

Pinos. 

 Staff is meeting regularly with Proponte Mas and Unidos por la Paz staff in La Ceiba to 

coordinate activities for the Atlantic Coast region. Unidos has offered office space to host 

meetings for Empleando Futuros. 

 USAID staff from several DO1 projects have participated in meetings regarding the 

development of the Result 3 plan. 

 Empleando Futuros and Proponte Mas have regular meetings to discuss references and 

ways to cooperate with the R3 training program. 

 During the civil unrest, Empleando Futuros, School-Based Violence Prevention and 

Proponte Mas COPs regularly communicated and shared safety information that 

influenced decisions about office closings and travel. 
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3.2 COLLABORATION AND KNOWLEDGE SHARING WITH 

PARTNER ENTITIES IN HOST GOVERNMENT AND OTHER 

DONOR AGENCIES 

As outlined in the above sections on Result 2 and Result 3, Empleando Futuros conducted 

numerous activities with local government and other donor agencies in Q1 including: 

 The Secretary of Education, along with staff from INFOP, the Secretariat of Labor, 

CENET, and CONEAMFO participated in the Leaders for Workforce Development 

Change program. 

 Cooperation with INFOP on the implementation of three AOPs, vocational/trainer 

certification, the INFOP graduation ceremony and development of curricula for IT 

inclusion. 

 Cooperation with the Organization of Ibero-American States and ProJoven to jointly plan 

and pay the consultant for the IT inclusion curriculum development activities. 

 Numerous planning meetings for R3 with Honduran government offices working on 

security, crime prevention and training activities for at-risk youth. 

3.3 COLLABORATION CHALLENGES  

While no new challenges have arisen, on-going challenges continue to be a part of collaboration 

including the following: 

 Different timetables and different objectives of programs. The two new projects in the 

EDO office are still in start-up and refining their program activities. They also focus on 

in-school activities while Empleando Futuros focuses on out-of-school activities. While 

there are and will be opportunities for collaboration, the new projects may need time to 

get started and gain more clarity regarding their plans and relationships.  

 Leadership for collaboration. While each of the USAID-funded projects are implemented 

by different organizations with different cultures and different leaders, these differences 

can at times lead to varying degrees of commitment to collaboration depending on their 

contractual requirements, timeline and major milestones that must be met. 

 Between USAID and the US Department of Labor, there are at least four programs that 

have WFD components. Some of these programs focus on the same communities and all 

have different time requirements of youth. At times, youth compare one program to 

another and opt for shorter term/less technical options verses the more 

complete/integrated Empleando Futuros option. Likewise, the same programs tend to 

court the same private sector representatives which has in some instances created 

competition. 
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4. INTEGRATION OF CROSS-CUTTING 

ISSUES  

4.1 GENDER 

Following recommendations from the Empleando Futuros Gender Inclusion Strategy, project 

staff focused on the following activities: follow-up to training activities for facilitators and 

mentors, youth beneficiaries and INFOP; a workshop for LGBTI youth to better understand their 

rights; and revision of project documents and proposals for technical training. In addition, staff 

attended gender focused workshops and helped host USAID/Washington staff conducting a 

gender audit of the Honduras Mission. Activity details are included below. 

Pre-training Surveys for R1 Beneficiary Youth.  

Between August and November, 311 youth participating in R1 Phase 1 completed gender 

focused surveys. The objective of the surveys was to get to know youth’s initial opinions 

regarding the concept of gender equity between men and women plus their level of tolerance 

towards gender-based violence. Both concepts are the basis of the project’s gender indicators. 

The surveys are currently being reviewed and analyzed to develop the project baseline for the 

project indicators and to refine the elements of the intervention strategy based on the findings. 

 

Facilitators and Mentor Trainings.  

During the facilitator and mentor workshops, mentioned in Result 1, the Social Inclusion 

Specialist conducted training sessions to further develop youths’ skills and knowledge regarding 

gender and social inclusion. Additionally, the specialist has been monitoring the use of the Life 

Skills activities to ensure that a proper gender lens is used in those activities. During the training 

updates, staff, facilitators and mentors discussed the following: 

 The vision that beneficiaries have regarding leadership of women within the classroom 

activities; 

 Traditional attitudes with respect to sexual diversity; and, 

 Traditional attitudes regarding occupations and women.  

 

As a result of these discussions, the following recommendations have been given to the 

facilitation and mentoring teams: 

1. Include more examples/activities in the Life Skills manual regarding the different life 

stages for women and men, the differences between the two and how those differences 

impact women’s and men’s academic and professional lives. 

2. Identify the single fathers and single mothers in the program to learn about the challenges 

they face and ways to better support them. 

3. Expand the amount of time given to gender training activities during facilitator and 

mentor certification training. 

 

Self Esteem and Human Rights Workshop with LGBTI Participants.  

During Q1, there were four R1 groups led by SOMOS CDC, an NGO that focuses primarily on 

LGBTI issues in Honduras. Many of the youth in the SOMOS CDC programs are members of 
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the LGBTI community. On November 21 and 22, the Gender Inclusion Specialist conducted 

workshops with 47 participants from the SOMOS CDC programs with the goal of helping youth 

better understand their rights, the history of the LGBTI movement in Honduras and in the world, 

and ways to better combat the stigma of discrimination.   

 

Social Inclusion for R2 INFOP Leaders.  

On December 8, the Social Inclusion Specialist conducted a short training session on gender 

inclusion as part of the R2 Leaders webinar. During this time, the specialist also shared a survey 

to ascertain opinions of the R2 WFD Leaders regarding gender inclusion with the goal of better 

targeting future activities with them and similar groups. The survey is currently being analyzed. 

 

Gender Revision for CAPSTONE Curriculum Development.  

The Social Inclusion Specialist participated in the revision of the four CAPSTONE curriculum 

modules to ensure a proper gender focus, inclusive language, a proper cultural context, and the 

inclusion of activities focused on workplace sexual harassment. This document will be complete 

in Q2.  

 

Technical Training Proposal Review.  

The Social Inclusion Specialist served as a member of the proposal review committee for 

vocational/technical training proposals. The focus of her participation was to ensure that the 

competing organizations included information (even if only basic) about how they planned to 

have inclusive training processes and address the needs of the most vulnerable youth. 

 

USAID Gender Audit Visit.  

Empleando Futuros was asked to support activities related to the USAID/Honduras Gender Audit 

led by USAID/Washington staff members Yolande Miller and Lisa Blonder during the week of 

November 13. On November 14, the visitors met with the Empleando Futuros’ Social Inclusion 

Specialist and Communications Specialist regarding gender inclusion in activities and the 

project’s communications strategy. That same day, project staff led the auditors on a visit to 

SOMOS CDC to meet with youth beneficiaries. On November 17, the auditors presented their 

findings and recommendations to staff from the different USAID projects that had participated in 

their audit. For example, the auditors recommended ways to increase parental and community 

participation in gender activities in schools and other projects to expand their knowledge and 

increase support for gender inclusion, and ways to improve physical conditions of learning 

environments to be more inclusive and friendly for all youth.   

 

GBV Training Workshop.  

The Social Inclusion Specialist and the Monitoring, Evaluation and Learning (MEL) Specialist 

were among 60 people who participated in the USAID sponsored GBV Training workshop from 

October 31 – November 1. The training was led by USAID/Washington staff members Amena 

Chenzaie and Derek Simon. During the workshop, the Empleando Futuros team presented an 

overview of the project’s Gender Inclusion Strategy (GIS) as best practice.   

 

Outreach Activities.  

With the goal of increasing the project’s participation of vulnerable populations, Empleando 

Futuros continues to conduct outreach activities to organizations servicing these populations. 
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During Q1, project staff met with members of the Association of Families of Persons with 

Mental Disabilities, Ropiendo Cadenas (Breaking Chains) and the National Union of the Blind of 

Honduras to encourage them to participate in the grant process that was launched in late Q1.   

4.2 SAFETY AND SECURITY  

Safety and Security models and protocols were thoroughly tested in Q1 due to the post-election 

civil crisis. In addition, the project continued its regular activities to train and prepare staff to be 

able to address whatever situation might occur.   

Throughout the quarter, the Security Officer continued his regular visits to communities as part 

of the normal procedures. In mid-November, classes were temporarily suspended in the 

Tegucigalpa community of Los Pinos due to concerns of gang-related activity around the 

training group. One female participant in the group was apprehended by police and remains in a 

detention center. Another participant in that group was apprehended during the post-election 

civil unrest period. One of the training sites in San Pedro Sula was ransacked by vandals during 

the civil unrest period. Following visits to the community by the Security Officer, meetings with 

community leaders, police and with USAID, training resumed in mid-December.  

The tensions created by the elections caused several programming and administrative 

adjustments to be made in late November and throughout December. During the days of highest 

tension, the offices in Tegucigalpa and San Pedro Sula were closed and staff were asked to 

telework. On other days, the offices closed early due to concerns about protests and their impacts 

on traffic and staff safety as they commuted home. During the curfew period, the project 

modified its regular hours to allow staff to comply with curfew restrictions. Throughout the 

month, staff were told that they had the option to telework if conditions in their community or 

along their commute made it unsafe for them to come to the office. 

Training activities were suspended in all communities during the heat of the disturbances but 

quickly resumed as conditions improved within the communities. In some cases, some 

facilitators were not able to travel to training activities and adjustments were made to continue 

work with youth. Staff visits to communities were cancelled for most of December and only 

resumed under close supervision by the Security Officer and without the use of USAID magnets 

on the vehicles.   

Throughout the month, Empleando Futuros successfully completed phone tree tests, compiled 

Situation Reports (SITREP) and used WhatsApp to share information between staff members 

regarding road and community safety.   

 

 

 

 



Empleando Futuros FY18 Quarter 1 Report, October 2017 – December 2017 24 

5. MANAGEMENT & 

ADMINISTRATIVE ISSUES 

5.1 ACHIEVEMENTS, CONSTRAINTS AND CRITICAL ISSUES 
 

The following were the major management and administrative issues for Quarter 1:  

 

Updates/Achievements 

 The Honduran government released the guidelines for requesting VAT reimbursement in 

late 2017 and the project is currently compiling the documentation needed to submit the 

claim in FY18 Q2. 

 Purchasing of two vehicles still in process: 

o One 4X2 sport utility vehicle. The legal permission to purchase the vehicle was 

obtained in November but when the corresponding paperwork was presented to 

the vendor an error was discovered. Somewhere between USAID and the US 

Embassy a date was not properly included in the paperwork thus preventing the 

vendor to sell the vehicle until the error is corrected. Banyan Global is working 

with USAID to resolve the issue.    

o One 4X4 sport utility vehicle was approved by USAID and is in the tax 

exemption approval stage with the Honduran government. 

 Personnel 

o Performance reviews were completed for all staff and contractually allowed salary 

adjustments made as of January 1, 2018. 

o The project maintains the following pending hires/new start dates for FY18: 

 Drivers 2 and 3 for San Pedro Sula and Tegucigalpa (based on acquiring 

project vehicles) 

 IT Specialist 

 Replacement of the Grants Specialist for San Pedro Sula (recruitment was 

initiated and is anticipated to culminate in FY18 Q2).  

o Jasson Cerrato completed his four-month internship as a Communications 

Assistant in November. A search is underway for his replacement as well as other 

potential project interns.   

 

Constraints 

 High levels of integration and coordination among various actors (organizations 

providing community-level trainings, organizations providing vocational/professional 

training and actors providing CBT services) will continue to be a management 

consideration for the project as the number of youth-in-training increases and the 

geographic coverage of the project expands. As described in the annual report, the 

adjustment of the R1 Phase 1 model, unifying mentoring, life skills and basic labor 

competencies under the same organization, will allow the project to alleviate some of the 

coordination burdens while focusing on the quality of services provided to the youth and 

accountability of local partners. 
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5.2 ADAPTATION OF THE ACTIVITY 

There are no adaptations to report at this time. 

 

5.3 MODIFICATIONS AND AMENDMENTS  

There are no modifications or amendments to report at this time. 
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6. EVALUATIONS AND 

ASSESSMENTS 
 

6.1 EVALUATIONS  

During Q1, MEL activities focused on the following areas: completion and implementation of 

the EFIS; administration of the Violence VIP-RA tool to prospective beneficiaries; data 

collection and analysis; pilot impact evaluation activities; and supporting INFOP related 

activities. 

Completion and implementation of the Empleando Futuros Information System (EFIS). 
EFIS is an electronic database management system for tracking all project youth activities that 

allows staff and implementing partners to analyze the project’s goals and principal indicators. 

Banyan Global has worked with subcontractor EDC to develop the system in three phases that 

mirror the three phases of training: community-based; vocational center-based; and follow-

on/job insertion. Phase 1 includes a comprehensive registry of youth, implementing partners and 

mentors and tracks their performance in the three training components that take place inside the 

communities. Phase 2 tracks youth and vocational center performance during vocational training. 

Phase 3 registers all activities related to follow-on and job insertion.   

By the end of 2017, system development work and internal testing had been completed for 

Phases 1 and 2. The charts provided in Annex 1 and corresponding analysis are evidence of these 

advances.    

Administering VIP-RA tool to prospective beneficiaries.  
Working with the Monitoring and Evaluation Support for Collaborative Learning and Adapting 

(MESCLA) project and the implementing partners, more than 400 VIP-RAs were applied to 

youth during the quarter. This process allows the project to identify and quantify the risk level of 

each youth, forming a baseline from which to assess future progress and changes.    

Data collection and analysis.  

During the quarter the MEL team also continued analysis of the on-going programs to examine 

issues such as dropouts and education levels. Results of these analyses are included in Annex 1.  

INFOP related activities.  

MEL staff held numerous meetings with the Result 2 team to develop the framework for various 

baseline assessments related to that result’s specific goals. Together they revised the list of all the 

parameters that will be used in forming the baseline. The application form is complete and has 

been approved by USAID. They also identified the members of the R2 leadership group who will 

be interviewed for that baseline. These activities will continue in January 2018.  
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6.2 MAJOR ASSESSMENTS  

Pilot impact evaluation activities.  
As stated in previous reports, Empleando Futuros is cooperating with the (MESCLA program to 

conduct a pilot impact evaluation. Based on the results of the pilot, MESCLA will determine 

needs for future impact evaluations.    

The pilot includes three applications of VIP-RA with both a treatment and control group. Youth 

in the treatment group are those who have completed all three components of Phase 1 (life skills, 

basic labor competencies and cognitive behavioral therapy). Youth in the control group are those 

who were identified before Phase 1 began but to date have not participated in training activities. 

They will be given an opportunity to participate in training starting in September 2018. 

In the Tegucigalpa communities of Villafranca and Campo Cielo, 49 youth have completed two 

components of Phase 1 (life skills and basic labor competencies) and will take the second 

application of VIP-RA once they complete cognitive behavioral therapy by early February. A 

group of 80 youth are part of the control group and will also complete the second application of 

VIP-RA in February. Both of these groups experienced delays in December due to the post-

election tensions.  

A third community, Los Pinos is also part of the pilot study. Before the election, training for this 

group had to be suspended due to concerns of gang presence around the training center. After 

training resumed, it was again suspended due to the post-election tensions. Phase 1 activities are 

now scheduled to be completed by the end of February and subsequent second applications of 

VIP-RA will take place at that time.   

Performance Evaluation.  

Plans continue for a project performance evaluation that will be implemented by MESCLA. 

Dates to begin this evaluation have yet to be established.  

 

6.3 LABOR MARKET ASSESSMENT 

As part of Empleando Futuros’ market driven strategy, a Labor Market Assessment (LMA) has 

been designed and implemented to identify employment opportunities for at-risk youth living in 

the five priority municipalities. In early 2017, Banyan Global completed a competitive bidding 

process and selected JBS International to lead the LMA. The LMA’s objectives are to: 

 Identify high growth sectors and employment opportunities for at-risk youth. 

 Provide quantitative data regarding the number of jobs to be created through projected 

private sector growth. 

 Identify the constraints faced by businesses in hiring youth and analyze the existing gaps 

between the skills of at-risk youth and the ones sought by employers. 

 Summarize constraints facing Honduran at-risk youth in obtaining jobs due to perceived 

risks by hiring managers and provide insight into how to address these attitudes. Assess 

regulations and policies that impact hiring of youth by the private sector and recommend 

policy areas requiring further analysis and dialogue with the government of Honduras. 
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 Provide recommendations to Empleando Futuros to design and implement its training, 

psychosocial support, and employment support programs for at-risk youth to take 

advantage of projected private sector growth opportunities. 

JBS began work in April 24, 2017 and to date has submitted a Work Plan and the Inception 

Report to Banyan Global. The LMA field work is now almost complete; a draft report is 

expected in January 2018 followed by a presented to USAID in February followed by a major 

launch event. 

 

6.4 COLLABORATING, LEARNING AND ADAPTING 

Continual learning and adapting is a necessary element to successful project management and 

Empleando Futuros conducts numerous activities in collaboration with implementers to achieve 

this outcome. In Quarter 1 these activities included: 

 Improved recruitment and selection. Increased use of data from the EFIS system to 

analyze training performance from different perspectives. As a result of those activities, 

adjustments and improvements have been made to the recruitment and selection process 

and an article addressing recruitment and selection was included in the program’s 

newsletter. The data review found in Annex 1 also points to project adjustments and 

enhancements that will be discussed with USAID in Quarter 2. 

 Improved facilitator training. Refresher training with facilitators and mentors provides 

opportunities to hear first-hand about the day-to-day challenges in the classroom 

activities. For example, the refresher training in November provided new insights into the 

challenges faced by mentors and also revealed new ideas to improve collaboration 

between facilitators and mentors.  

 Improved solicitation processes. A review of the Phase 1 implementation model in late 

FY17 led to the project adjusting releasing an RFA in Q1 that unifies more services in 

Phase 1.   
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7. PLANNED ACTIVITES FOR 

QUARTER 4 
 

Result 1 Activities Completion Date 

1. Technical assistance to local organizations on the 

recruitment and selection process.  

January - March  

2. Training of facilitators and mentors for life skills and basic 

labor competencies. 

February  

3. Develop technical norm of certification together with 

INFOP for the program of basic labor competencies.  

March  

4. Validation and update to life skill manual.  March 

5. Review, validate, and publish the three curricular designs 

elaborated with the participation of the productive sectors 

and INFOP.  

February  

6. Develop at least two AOPs. March 

7. Technical assistance for the training centers in the process of 

enrollment, induction and youth training.  

February - March 

8. Sign memorandums of understanding (MoUs) with private 

sector for internship and job insertion support. 

February - March 

9. Transfer CAPSTONE methodology to Job Insertion 

Specialist and training centers.  

March 

10. Implement Cognitive Behavioral Therapy in the first 20 

groups of the project. 

January - March  

Result 2 Activities  

1. Third leadership workshop. Participants develop their 

individual work plans for 2018.  

February  

2. Travel to Professional Training Center (SENA) in Colombia 

with cohort 1.  

March 

3. Revision and analysis of activities with INFOP.  February - March  
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Result 3 Activities  

1. Analysis of the expressions of interest for development of 

three pilot programs to begin in Q2.  

February  

2. Choose facilitators and mentors team according to different 

criteria.  

February  

3. Co-development of pilot training programs with 

implementing partners. 

March  

MEL Activities  

1. Continued support of recruitment/selection efforts using 

VIP-RA. 

January - March 

2. Provide information to staff based on the goals and 

indicators of the project. 

January - March 

3. Finish the baseline survey of Result 2.  February  

Gender Inclusion Activities  

1. Follow up of the labor market study.  January  

2. Creation of a directory of experts and key organizations for 

gender issues.  

March  

3. Training in masculinities for facilitators and mentors team, 

youth and staff.  

January - March  

4. Development of surveys for the measurement of indicators 

4.1 and 4.2.  

January  

Safety Activities  

1. Security protocols update training.  February - March  

2. First aid training.  March  

Communication Activities  

1. Training for implementing partners and staff, to follow 

the branding guidelines of the project and USAID.  

February  

2. Creation of youth spotlights for Empleando Futuros 

social media.  

January - March  
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3. Creation of short videos of youth and projects 

methodologies.  

February - March  

4. Publish second edition of “Tu Futuro” bulletin.  March 

Labor Market Assessment  

1. Receipt and review of final draft. January 

2. Presentation of draft to USAID. February 

3. Finalize Spanish version of LMA. March  

Consultants and Upcoming International Travel  

1. Jorge Restrepo – INFOP Specialist. January - February 

2. Pamela Huerta – Tertiary Prevention Consultant. February - March 

3. Sheila Maak – Entrepreneurship and Private Sector 

Development Specialist. 

February - March 
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8. FINANCIAL INFORMATION 
 

8.1 CASH FLOW CHART 

The following table indicates cash flow status as of the end of FY18. 

 

Table 2: Cash Flow Status 

Obligation to 

Date  

(as of June 2017) 

Actual Expenditures  

(June 2016-December 

2017) 

Projections  

FY18 Q2-4 

Balance through 

FY18 End 

$10,500,000 $4,103,338 $4,325,241 $2,071,421 

 

8.2 BUDGET DETAILS AND NOTES 

The project burn rate was significantly impacted by the political unrest in country from late 

November 2017 through year end. The monthly burn rate for FY18 Q1 averages out at 

approximately $286,000 due to various suspensions of most December 2017 activities. 

Alongside USAID, the project has identified opportunities to not only recuperate the slow 

spending at the end of the quarter but also to increase the average burn rate over the next 3-6 

months.  

The increased burn rate is a natural progression for the project as more grantees and 

subcontractors are engaged for Phase 2 and Phase 3 services being provided to youth and as 

additional organizations are engaged to increase the number of youth in the project. Also, the use 

of fixed price grants with monthly milestones for future granting is anticipated to allow the 

project to maintain a more consistent burn rate in future quarters. 

8.3 SUB-AWARD DETAILS   

8.3.1 GRANTS  

The first quarter of 2018 moved forward engagement opportunities with various local partners 

and used the new granting model shown in Section 2.4 above. On October 18, 2017 the project 

closed the open RFA# HON-2-001 for Professional/Vocational Training (Phase 2) and Labor 

Insertion (Phase 3) services that was published on September 21, 2017 and the negotiations with 

local organizations remained active through the end of 2017. The second round of the open 

competition for grantees providing recruitment/selection, life skills and basic labor competency 

training, and mentorship services (RFA# HON-1-002) was launched on December 22 and is 

scheduled to close in late January 2018 when the project will proceed with evaluations and 

negotiations with viable local partners.  

The following table reflects the execution of funds of the cost reimbursable grants. Execution in 

terms of youth entering the program is described in Section 2.2.1 
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Table 3 Active Cost Reimbursable Grants 

  

 

 

 

 

8.3.2 SUBCONTRACTING 

The following fixed price subcontracts for the indicated services are currently active:  

Table 4: Active Fixed Price Subcontracts 

Organization Name Activity 
Approx. Award 

Total (USD) 

CADERH Basic Labor Competency Training Services $ 98,540 

CESAL Life Skills Training Services $ 85,112 

JBS Labor Market Assessment $274,251 

UNITEC Macro Competency Leadership Certification  $11,974 

FUNDAUNAH-IIS 
Cognitive Behavioral Therapy- 

Short term intervention 
$32,211 

 

CADERH and CESAL continue supporting the Phase 1 training efforts through the basic labor 

competencies training services and life skills training services. With the change in model design, 

the community NGOs will absorb the responsibility of housing the Basic Labor Competencies 

and Life Skills facilitators (trained by the project) in future agreements. 

 

JBS continues activities on the LMA through FY18. More details on the advancements on the 

LMA can be found in Section 6.3 of the report.  

 

UNITEC continues providing services to carry out the certification of the Macro Competency 

Leadership program that the project is currently implementing in country.  

 

FUNDAUNAH-IIS initiated the short-term intervention of the model development and 

implementation of the CBT services provided to the youth during Phase 1 training. The project 

anticipates analyzing the model during the short-term intervention to determine the appropriate 

local partner(s) to implement the long-term CBT services. 

 

EDC, a cost plus fixed fee subcontract, continues to support the project with three field staff 

integrated with the Banyan Global Empleando Futuros staff in Tegucigalpa. Budget adjustments 

have been identified and negotiations are anticipated to finalize in FY18 Q2. 

  

Organization Name 
# Retained 

Youth Goal 

Execution of 

Funds (as of 

9/30/17) 

Somos CDC 320 14% 

Re.Te ONG 1000 13% 

FUNADEH 520 13% 

PAG 480 19% 

TOTAL 2320 
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9. BRANDING, COMMUNICATION 

AND DISEMMINATION 
 

9.1 KEY COMMUNICATION ACTIVITIES  

As project implementation activities grow and expand, the importance of communication 

activities also increases. In Quarter 1, major activities focused on promoting advances of new 

training groups on social media and preparing external products such those mentioned in the 

following sections.  

Mentoring Video  

In recognition of the growing value of our innovative mentoring program, the project created 

English and Spanish versions of a “whiteboard” video with the goal of showing how the program 

works and promoting its use. The video was created and developed by staff and local Honduran 

youth at a relatively low cost. The video has been shared with USAID, implementing partners 

and other external audiences and has received positive feedback. The process of creating the 

video also serves as a model to create new low cost/high impact communications tools in the 

future. 

Video of Mentoring Innovation: A Work in Progress. 

https://www.youtube.com/watch?v=yhPhhvLmavM 

Empleando Futuros E-newsletter 

The first edition of Empleando Futuros e-newsletter Tu Futuro was published and distributed in 

December. The goal of Tu Futuro is to share timely program information and guidance to 

implementing partners with the aim of encouraging them and helping to continually improve 

performance. Each edition will include programming focused articles, a spotlight on youth and 

implementing staff, a photo gallery, a list of upcoming events, and a section dedicated to 

program statistics and lessons learned. .  

The first edition included articles on “The Challenge of Recruiting Youth” and “Listening to the 

Private Sector.” “Tu Futuro” is planned as a quarterly publication and will adjust and grow based 

on feedback received from its readers.   

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=yhPhhvLmavM
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YouthPower Outreach 

Project staff in Honduras and in Washington actively participated in several YouthPower 

outreach activities.  On December 6, the Social Inclusion Specialist and the Communications 

Specialist worked with Banyan Global staff to host one hour of a day-long GBV Chat held on 

Twitter. The event, organized and led by YouthPower, focused on the positive steps needed to 

end GBV in education and through education. In addition to Banyan Global and Empleando 

Futuros, other participants included Chemonics, The Asia Foundation, and PEPFAR.  

photograph of Empleando Futuros youth was used as the cover shot for the December 2017 

YouthPower Newsletter.  

 

Mass Media Event 

Project staff worked closely with INTUR and the Tegucigalpa Chamber of Commerce and 

Industry to publicize INTUR´s participation for the AOP of Restaurant Operators that took place 

on November 8 and 9. The event was covered by numerous major national media outlets through 

television (HCH, Televicentro, Hoy Mismo); radio (HRN) and newspaper (La Tribuna and El 

Heraldo). 

 

 



Empleando Futuros FY18 Quarter 1 Report, October 2017 – December 2017 36 

9.2 BRANDING 

RFA Campaign 

The communication unit developed a national campaign to publicize new RFAs released by the 

grants unit. The campaign focused on the use of the project’s three social media outlets and ran 

from November 9 through the end of the month. The posts concentrated on different themes and 

elements in the RFAs and included examples of how to apply and information regarding 

informational sessions. The campaigned reached 12,375 viewers, was shared 55 times and 

obtained 35 comments by persons interested in the subject and/or seeking additional information. 

The largest audience was reached through Facebook. 

  

 

 

 

 

Social Media Updates  

The project’s social media (Facebook, Twitter, and Instagram) has been creating information for 

youth, social organizations and all stakeholders for a period of nine months. Following are 

statistics on social media reach and use: 

 Close to 2,000 followers combined across all three social media platforms with a total 

reach of 7,000 people through shares of specific posts.   

 82% of all Empleando Futuros Facebook followers are between the ages of 18-35 (40% 

are between 18-24 years old and 42% are between 24 – 35 years old).   
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10. SUSTAINABILITY AND EXIT  

STRATEGY  
As mentioned in previous reports, the majority of the project’s sustainability and exit strategy 

activities will take place in years 4 and 5. The basis of the sustainability strategy is centered on 

strengthening local organizations, both public and private, and implementing activities at costs 

that can be replicated. This is especially the case as the project continues development of the R3 

model and the Cognitive Behavioral Therapy model. It is also true with the Macro-Competency 

Certification program for the R2 Leaders for Workforce Development Change program. This 

certification model will be administered by UNITEC and later certified by the Honduran 

government for greater replication within the country. We are pleased that it is also gaining 

interest from WFD programs in other countries for its innovative approach to bringing change at 

the leadership level. 

The WFD leaders program has made strides in improving senior leadership abilities of key WFD 

leaders across major Honduran cities. Gender inclusion activities can and will lead to stronger 

and more inclusive organizations. Successful outreach to SOMOS CDC, the partner organization 

serving LBGTI youth, gives the project a platform to expand opportunities for this community 

and address discrimination with technical training and job opportunities. Cost sharing between 

the Organization of Ibero-American States, ProJoven and Empleando Futuros demonstrates a 

cost-effective path for achieving sustainable changes at INFOP. Sustainable tools and models 

that have been developed and can be easily replicated include the Mentorship program, 

CAPSTONE, and the revisions of the Life Skills and Basic Labor Competencies manuals, as 

well as the VIP-RA and the evolving uses of EFIS.   
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ANNEXES  
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ANNEX 1: DATA REVIEW  
EMPLEANDO FUTUROS MEL DATA REVIEW and ANALYSIS 

FY18 – QUARTER 1 

 

 

                  *LOP – Life of Project 

Analysis: 210 youth enrolled in training during FY18 Q1, bringing the life of project total to 611 

youth. Enrolled refers to the number of youth still in the program after three weeks (one week of 

orientation + two weeks of training sessions). Up until that point, implementing partners are 

permitted to add participants to the program. After the official enrollment date, classes are closed 

to new participants.   
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Analysis:  FUNADEH improved their recruitment and new groups will start this quarter. Some 

programs were not able to start in December as planned due to the post-election civil unrest.   

 

Number of Groups by Organization with Number of Youth per Group 

 

Analysis:  This chart identifies the number of youth at the point of enrollment per group. The 

average group size is 23, but as this chart demonstrates there are three groups that fell below 20 

youth. FUNADEH San Antonio-M1 had a high number of dropouts (14) as youth were attracted 

to part-time employment during the Christmas shopping season. With ReTe Ayestes-M1, some 
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87% 

13% 

YOUTH BY RISK LEVEL   

LOP 12/31/2017 

Primary Secondary

51% 49% 

0% 

YOUTH BY GENDER   

FY2018-Q1 

Female Male Other

 

youth left the program because a stipend was not provided. The conditions of the program were 

explained to the youth prior to the start of training, but some youth maintained this expectation. 

For ReTe-Los Pinos-M1, higher dropouts can be attributed to security concerns because two 

participants were suspected of having close ties to the gangs. Training activities for this group 

were suspended twice in Q1 which also contributed to the number of dropouts.  

 

 

 

  

 

 

 

 

Analysis:  USAID has specified a minimum of 60% males in this Result. The 49% males/51% 

females in Q1 is an improvement from 42% males/57% females (1% other) in FY17. More male 

targeted recruitment efforts are taking place with each of the IPs. 

 

 

 

Analysis:  The USAID established target is 30% secondary youth. For Q1, 12% of youth who 

entered the program were secondary youth. Factors to be considered: First, these are initial 

recruitment efforts in the communities and it is possible that youth with lower risk profiles are 

applying first. Second, IPs and project staff focused on recruitment efforts, but they are not privy 

to an individual’s risk profile, as his/her information is confidential and is not determined until 

88% 
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after a youth takes VIP-RA as part of the orientation sessions. Third, the VIP-RA tool is new and 

as we gain experience with it, more data is available. Fourth, it is possible that the location of the 

dividing line between primary and secondary prevention should be re-examined. Empleando 

Futuros suggests that these subjects be addressed with USAID during the February 2018 Pause 

and Reflect session.      

 

Analysis: There is currently no statistical difference in risk level between males and females. 

 

 

Analysis:  The Project has been making efforts to decrease the numbers of very young people 

entering the program, i.e., between the ages of 16 and 19. It is expected that these efforts - begun 

at the end of the quarter - will improve overall percentages. 

Analysis: While 47% of all youth so far are between 16-19 years old, 16-17-year-olds represent 

23% of all youth. The project is working to reduce the percentage of 16-17-year-old youth as 

they face greater challenges for job insertion and are less certain about their motivation. 
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Analysis: At this moment, we are unable to find a direct correlation between risk level and 

education level.  

Dropout Analysis 

Analysis:   Although not an official statistic in the Performance Indicator Review Sheets (PIRS), 

Empleando Futuros measures youth from the point of registration (attending orientation week 

and up to the first two weeks of training), enrollment (the official program registry after two 

weeks of training sessions) and throughout the different project phases.   

The Dropout First Three Weeks chart shows that 16 percent of youth who initially registered 

dropped out before being officially enrolled. The Dropout End of Training measures the number 

of youth who have enrolled vs. the number of youth who should have completed the first two 

components of training (life skills and basic labor competencies). That indicates a 21 dropout 

rate for this period. Note the difference between 611 enrolled in the first chart and 411 enrolled 

in the second chart. The 611 refers to all youth enrolled by December 31. The 411 refers only to 

those enrolled who have had the opportunity to complete life skills and basic labor competencies 

training. Others are still in that training process. 
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Analysis: Phase 1 activities are implemented in two sessions, one in the morning and one in the 

afternoon. The charts above indicate a higher dropout rate for morning sessions than afternoon 

sessions. It may be that some youth don’t want to get early and start their sessions at 8 a.m. The 

sample sizes are small enough that the groups with larger than average dropout rates can have a 

large statistic impact.     

 

 

 

 

 

 

 

 

 

Analysis: This chart shows dropouts by implementing partner between Registered and Enrolled. 

FUNADEH is the program with the highest dropout rate which we believe is an indicator of the 

need to improve their program recruitment and screening activities. 
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Analysis: This analysis points to specific challenges by the implementing partner. While this 

points to differences by implementing partner, when looking at performance by group, this 

appears to be the greater challenge at this time. This is a small sample size but a guide to look 

closer at both the recruitment/selection activities as well as the quality of the individual 

facilitators and mentors.   

Analysis: Males make up 49% of program participants; males are 59% of the dropouts. 

Conclusions and Recommendations: 
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 This is a small sample size from which to make firm conclusions and even smaller when 

looked at from the group or community perspective. Therefore, caution should be used in 

drawing conclusions. 

 Two statistics draw attention and require more investigation: the percentage of dropouts 

by sex vs. percentage of participants by sex; and dropout rates by training time. We 

believe that males may be subject to more family pressures to find immediate work 

versus taking the time required for developing more marketable skills. We will also work 

with our mentors to see how we can increase support and encouragement to males. The 

higher level of dropouts attributed to morning training needs further research; this could 

be related to the fact that some “unattached” youth in the communities are having 

difficulties adjusting to a schedule that requires them to be present for training at 8 a.m. 

For staff safety, the earlier programs are better as our safety protocols require us to leave 

the communities by no later than 3 p.m. Because of the small sample size, the three 

groups with the highest dropout rates, mentioned above, may also have a disproportionate 

impact on this statistic. 

 While the sample size is very small, the project will continue to track any relation to 

dropouts and facilitator/mentor quality. 

 More emphasis is being placed on pre-program screening to determine a youth’s level of 

motivation and commitment before training starts. This will have a positive impact on 

participant retention rates in the future. 

 The overall percentage of males is below the target. However, the first programs did not 

use specific male-targeted recruitment strategies. The lessons from the first cohorts are 

now being used to develop and implement those targeted strategies. 

 Likewise, the number of secondary prevention youth is below the target, but this also 

reflects the results of a more generalized recruitment strategy. As discussed in the chart 

focused on secondary youth, this issue requires more discussion with USAID.  

 The most important takeaway at this time is that the project has an information 

management system in place now that is producing solid statistics and charts that can lead 

to in-depth analysis and program adjustments per our Collaborating, Learning and 

Adapting (CLA) plans. R1 training began in August 2017 and only 611 youth had begun 

training by the end of 2017. The sample sizes are small, but some trends have been 

identified and are now being analyzed, and some program adjustments are already being 

implemented based on these findings.    
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ANNEX 2: PIRS REPORT  
Table 5: MEL Plan Indicator progress 

Goal: Increased employment and reduce risk factors for at-risk youth living in high crime municipalities of Tegucigalpa, San Pedro Sula, Choloma, La Ceiba and Tela. 

Indicator 

Number 
Indicator Name 

Baseline data 

Status     

FY 2017 

Quarterly Status – FY 

2018 
FY 2017-2018 

Annual 

Performance 

Achieved to 

Date (in %) 

Target Justification for 

Fiscal Year of this 

Annual Report Year Value Q1 Q2 Q3 Q4 

Annual 

Cumulative 

Planned target 

Annual 

Cumulative 

Actual 

Intermediate Result (IR1.1): Resilience of communities and individuals to crime increased. 

IRR1.1.2: Quality services that protects against violence increased.                   

General Indicators: 

G1 

Percentage of at-risk youth employed 

(including self-employment) 12 months 

after a supported job placement 

intervention. 

2016 0 0 0       0 0 0 
To be accounted for as 

early as possible in FY19 

G2 

Number of at-risk youth with reduced 

score on the risk of violence following 

completion of  USG-assisted workforce 

development program. 

2016 0 0 0       0 0 0 
To be accounted for as 

early as possible in FY19 

G3 

Job placement: rate of workforce 

development institutions targeted by 

USG. 

2016 0 0 0       0 0 0 
To be accounted for as 

early as possible in FY19 

G4 

Number of at-risk youth enrolled in 

comprehensive workforce development 

services. 

2016 0 401 210       6500 611 9% 

An update of the 2017 

data was made, from 397 

to 401. 

R1 Indicators: 

1.1 

Number of at-risk youth who complete 

USG-assisted workforce development 

programs 

2016 0 0 0       0 0 0% 
To be accounted at ending 

of FY18 

1.2 

Number of individuals with new or better 

employment following completion of 

USG-assisted workforce development 

programs 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY19 

1.3 

Percentage of at-risk youth with improved 

skills following completion of USG-

assisted workforce development program. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 
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1.4 
Percentage of at-risk youth enrolled who 

qualify for secondary services. 
2016 0 13% 12%       30% 12% 40% 

Percentage has remained 

in a range of 12% and 

13%. 

R2 Indicators: 

2.1 

Level of INFOP’s institutional capacity to 

deliver market- driven and high-quality 

service 

2016 

N/A N/A N/A       N/A N/A   

To be accounted for as 

early as possible in FY18 

2.2 

Number of new or revised training 

curricula (with market relevance) 

developed with USG support. 

2016 0 3 0       TBD 3 TBD 

Targets will be 

determined following the 

completion of the LMA. 

2.3 

Number of instructors and master trainers 

who are verified to be using market-

driven curriculum. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 

2.4 

INFOP has implemented and is using a 

graduate tracking system to inform 

institutional decision making. 

2016 

N/A 

0 0 

      N/A N/A   

To be accounted for as 

early as possible in FY18 

R3 Indicators: 

3.1 

Number of at-risk youth who qualify for 

tertiary prevention services and who 

complete the individual integrated 

development plan. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY19 

3.2 

Number of tertiary level at-risk youth 

receiving tertiary services who engage in 

criminal behavior within 12-months after 

completion of a USG-assisted workforce 

development program. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY19 

3.3 

Percentage of at risk youth with improved 

skills following completion of USG-

assisted workforce development program. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 

Cross-cutting Factors 

4.1 

Percentage of participants reporting 

increased agreement with concept that 

males and females should have equal 

access to social, economic, and political 

opportunities. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 

4.2 

Percentage of target population that views 

(GBV) as less acceptable after 

participating in or being exposed to USG 

programming. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 

4.3 

Number of out of school youth enrolled in 

formal and non-formal education 

programs. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 
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4.4 

Number of EF at-risk youth participants, 

graduates and non-graduates, with 

positive outcomes beyond the standard 

employment indicators. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 

4.5 

Dollar value of contributions from local 

and international public-private 

stakeholders to support Empleando 

Futuros activities. 

2016 0 0 0       0 0 0% 
To be accounted for as 

early as possible in FY18 
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ANNEX 3: TRAINING REPORT  

# TRAINING NAME  DATE  FACILITATOR  NUMBER OF 

PARTICIPANTS  

1. 

 

AOP Retail Sales 

Agent  

October 18-19, 

2017 

(Tegucigalpa) 

 

Staff of 

Empleando 

Futuros and  

INFOP Staff  

10 

2. Gender Training for 

Somos CDC Youth  

 

October 18-20, 

2017  
(San Pedro 

Sula) 

Liena Isaula 24 

3. AOP Pharmaceutical 

Sales  

October 24-25, 

2017 

(Tegucigalpa) 

 

  

Staff of 

Empleando 

Futuros and  

INFOP Staff 

 

18 

4.  Refresher Workshops 

for Phase 1 Facilitators 

and Mentors  

October 25-26, 

2017 

(San Pedro 

Sula) 

November 16, 

2017 

(Tegucigalpa) 

 

Technical Staff of 

Empleando 

Futuros  

13 

 

 

 

20 

5. Training follow- up in 

gender for facilitation 

and mentoring team  

October 25-26, 

2017 

(San Pedro 

Sula) 

November 16, 

2017 

(Tegucigalpa) 

 

Liena Isaula 13 

 

 

 

20 

6. Gender-based 

Violence Training  

November 1, 

2017  

(Tegucigalpa) 

Liena Isaula  30 
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7. AOP Restaurant 

Operator 

November 8-9, 

2017 

(Tegucigalpa) 

 

Staff Empleando 

Futuros 

 

24 

8. Validation Workshop 

(CAPSTONE)   

November 13-

17, 2017 

(Siguatepeque) 

 

Staff Empleando 

Futuros &  

32 

9. Competency Based 

Training for 

instructors of 

Tegucigalpa, San 

Pedro Sula, Tela and 

La Ceiba  

November 20-

24, 2017 

(Siguatepeque) 

 

Staff of 

Empleando 

Futuros and 

INFOP staff  

 

46 

10. Training for Self 

Esteem and Human 

Rights  

November 21-

22, 2017 

(Tegucigalpa) 

 

 

Liena Isaula 

 

43 

11 Webinar for WFD 

Leaders  

December 8 

(Tegucigalpa) 

 

Staff Empleando 

Futuros and 

consultant    

19 
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ANNEX 4:  PRIVATE SECTOR STRATEGY 
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ANNEX 5:  SAMPLE CURRICULM 

– DEVELOPMENT OF I.T. 

COMPETENCIES 
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ANNEX 6: SUCCESS STORY 1  
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ANNEX 7: SUCCESS STORY 2 
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