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1. Does the DRAFT work plan need to include a theory of change? 
Response: Yes, the draft work plan should mention the theory of change and what that could be as indicated in the NOFO.
2. The NOFO states that this should be a nationwide project, but that we should identify in which region(s) the project will be implemented. Is there a minimum number of regions that will qualify a project as nationwide? 

Response: There’s no minimum or maximum number of regions, though the NOFO specified the counties which INL has active programs and applicant may want to consider conducting project activities in these counties. 
  
3. Are we expected to identify Output and Outcome Indicator TARGETS at the initial proposal stage, or not until post-assessment (during implementation)?

Response: Yes, please include goals, objectives, and appropriate metrics in the proposal.  

4. Should we add lines as necessary in the Detailed Budget template (Sheet 2) of the Budget Sample Excel document (#1) included in the INL Templates and Forms ZIP doc?  

Response: Yes, you can include additional lines and details as needed to account for the personnel, travel, equipment, etc that you are requesting.  Please follow the general lay out and structure of the budget template though.  

5. Proposal Narrative (not to exceed twenty [20] pages in Microsoft Word, using no less than 12-point font in Times New Roman or similar), this should include the draft work plan. Please note the ten page limit does not include the Table of Contents, Executive Summary, Attachments, Detailed Budget, Budget Narrative or NICRA. Applicants are encouraged to submit multiple documents in a single Microsoft Word, (i.e., Table of Contents, Executive Summary, Proposal Narrative, and Budget Narrative in one file). Is the Narrative page limit 10 or 20 pages?

Response: The Narrative should not exceed 20 pages. 

