U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
ANNOUNCEMENT

CALL FOR CONCEPT PAPERS FOR PUBLIC-PRIVATE ALLIANCES 

ON

SUSTAINABLE FORESTRY
UNDER EXISTING ANNUAL PROGRAM STATEMENT

APS No: M/OAA/GRO/EGAS -08-108
This program is authorized in accordance with Part I of the Foreign Assistance Act of 1961 as amended.

The U.S. Agency for International Development (USAID) has been promoting public-private alliances since 2001 as a new business model to bring new partners and resources into development assistance and further its impact.  This model has been very successful forging 680 alliances with 1,700 partners and leveraging $9 billion in all the sectors in which we work.  Recently, USAID’s Administrator challenged the agency to substantially increase the number and value of private partner partnerships both in Washington and in the field. 
To respond to this challenge, USAID’s Office of Natural Resources Management, located in the Bureau of Economic Growth, Agriculture and Trade (EGAT/NRM) in Washington, is seeking to engage with interested parties to develop an initiative that can pool funds, talent and resources from both USAID and the private sector to address global threats to forests and biodiversity.  

USAID’s Office of Development Partners, Private Sector Alliances has developed an Annual Program Statement (APS No. M/OAA/GRO/EGAS -08-108) as a framework to guide the development of GDAs and the solicitation of ideas.  This document is generic and is intended to be used by any USAID Operating Unit for forming public private partnerships. The referenced APS can be found at the following website: http://www.usaid.gov/our_work/global_partnerships/gda/
This letter is intended to supplement the APS by providing background, goals and criteria specific to EGAT/NRM. At this time, we are soliciting concept papers as defined in  III. B “Concept Paper Instructions” of the APS. These are also included herein, below. 
Background: 

Forests play an important role in sustainable development given the renewable resources and environmental services they provide. In addition to commercial products such as timber, resins, medicinal plants and wild game, forests sequester and store carbon and harbor relatively high biodiversity.  In spite of successful efforts around the world to advance sustainable forest management and conservation, forest cover worldwide continues to decline at levels approximating 14 million hectares per year, causing increased pressure on scarce resources by the poor and landless, often causing conflict.  This natural resource crisis has catalyzed partnerships between a wide range of stakeholders. Donor agencies, community groups, multinational corporations, philanthropists, NGOs, governments and private enterprises are joining forces to address the challenge of deforestation, and examples of their cooperation are beginning to emerge.  In addition to joining efforts to enhance protection of forests for biodiversity or promote sustainable forest management, there are renewed efforts to consider forests for their role in global climate change and sustained efforts to create and operationalize markets for ecosystems services from forests. 
As a Washington-based Operating Unit, the Bureau for Economic Growth, Agriculture and Trade (EGAT) supports transformational development by promoting broad-based economic growth to reduce poverty. EGAT technical leadership and field support assist USAID missions, guide U.S. implementation of Presidential initiatives and Congressional priorities related to trade, clean energy and global climate change, water and sanitation, basic education, and women’s leadership. The Bureau also coordinates an increasing number of international public-private partnerships. The Development Credit Authority (DCA), managed by EGAT, attracts local capital for development at a highly leveraged rate. 
The Natural Resources Management Office within EGAT provides technical leadership on matters related to land use, forestry, biodiversity and water. Office teams support USAID field missions, participate in the global environmental dialogue, and provide assistance to NGOs and private sector partners to advance conservation, sustainable management and improved resource governance worldwide. 
Forestry Programs and Biodiversity Criteria: 
USAID has made the conservation of biological diversity a primary goal of its environment program.  As a development agency established to address poverty, economic growth and governance concerns, USAID seeks to integrate biodiversity into program sectors, as a principal component of sustainability.  At the same time, the Agency has been required by the U.S. Congress to a significant portion of its program funds for biodiversity conservation.  
To ensure Congress of the rigor of USAID efforts in addressing threats to biodiversity, activities must meet established criteria. These criteria require that an activity have an explicit biodiversity objective; be identified based on an analysis of threats to biodiversity;  monitor associated indicators for biodiversity conservation, and if carried out at a site, have the intent to positively impact biodiversity in biologically significant areas. USAID recognizes and promotes a broad array of approaches and interventions to address threats to biodiversity and to achieve conservation.  While most forestry programs have a conservation component or value, any public-private partnerships in this award will have to meet biodiversity criteria.
Instructions: 
As mentioned earlier, USAID’s Office of Development Partners, Private Sector Alliances has developed an Annual Program Statement (APS) as a framework to guide the development of GDAs.  This document provides definitions of partners and alliances and provides minimum criteria and legal requirements of partnerships.  

At this time, we are seeking concept papers only and not full applications (see Section I.A. of the APS).  
The team will review submitted concepts and select one or two of these and invite proponents to develop full applications for financing.  USAID anticipates that activities will have a life of up to 5 years.  Estimated funding is approximately $5 million for a five year period or (500,000-1.5 million/year).   During this entire process, resource partners and USAID may discuss ideas or engage in conversation in order to vet mutual interest and potential working relationships. 
General criteria for Partnerships
 The potential partnership(s) would:

· involve a [minimum of 1:1] match of public/private funds

· stimulate new investments and new practices or models

· consider the full range of stakeholders when choosing partners, with a view to including “non traditional” USAID partners (i.e. corporations, financial institutions, Diaspora,  religious and minority groups, ).
· seek to build a productive relationship based on mutual interest

· would result in development and conservation benefits to countries where a USAID works. 
Specific criteria for Sustainable Forest Partnerships: 
To advance forest and related conservation goals, we are seeking creative and innovative ideas that: 

· have regional or global impact, or benefit that can be applied globally
· address a critical threat or challenge  to the world’s forests and their management by diverse stakeholders

· provide cases or lessons to inform the global agenda on forests and related biodiversity issues in the context of global trade and/or climate change issues.
· are relevant to USAID’s overall goals to alleviate poverty and conflict,  and to  achieve broad-based economic growth
· consider market- based solutions to forest conservation and sustainable management challenges

· meet USAID criteria for biodiversity programming listed above.

All concepts should not exceed 5 pages and should contain the following (as per Annual Program Statement Section III, B): 
Cover Page/Introduction:

1. Name and address of organization;

2. Type of organization (e.g., for-profit, non-profit, university, etc.);

3. Contact point (lead contact name; relevant telephone, and e-mail information).

Regional or multi-country applications should provide the name of at least one local

partner for each country targeted in the program;

4. Names of other organizations (federal and non-federal as well as any other USAID

offices) to whom you are/have submitted the application and/or are funding the

proposed activity; and

5. Signature of authorized representative of the applicant.

Technical Information:

1. Concise title and objective of proposed activity;

2. Discussion of the objectives, the method of approach, the amount of effort to be

employed, the anticipated results, and how the work will help accomplish USAID's as

well as EGAT NRM’s goals and objectives
3. Type of support the applicant requests from USAID (e.g., funds, facilities, equipment,

materials, personnel resources, etc.).

Supporting Information:

1. Proposed estimated cost;

2. Brief cost breakdown (e.g., salaries, travel, etc.);

3. Proposed amount of the applicant’s financial as well as in-kind participation (clearly

identify which resources are cash and which are in-kind and provide information on the

nature of the in-kind contributions);

4. Proposed amount of prospective or existing partner’s (or partners’) financial as well as

in-kind participation;

5. Proposed duration of the activity; and

6. Brief description of applicant's, as well as prospective or existing partner’s (or

partners’), previous work and experience.

All concept papers must be in English and submitted electronically by email by Friday August 15, 2008 to:

ForestryGDA@usaid.gov
 Resources:
 

Descriptions of the agency's public-private partnership strategy, accomplishments and best practices are highlighted on the Office of Development Partnerships, Global Development Alliances webpage: http://www.usaid.gov/our_work/global_partnerships/gda/
More information on EGAT/NRM’s biodiversity and forestry programs can be found on www.usaid.gov. 
Clearances:

EGAT/NRM/F: Gill, C.  6/27/08
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