Questions and Answers for
Combat human smuggling and Gender-Based Violence TIP and best practices in the Government of Guatemala for SVET
OFOP0001332| SVET
Date:  April 2024


Question 1:
I am reaching out with regard to solicitation number OFOP0001329, combat human smuggling and Gender-Based Violence TIP and best practices in the Government of Guatemala for SVET, which can be found on Grants.gov: here. I have attempted to access the posting through both Grants.gov and Sams Domestic; however, in both cases, I am unable to see or access any documents associated with the solicitation.  Would you please amend the solicitation to provide the NOFO and other relevant attachments?

INL Response:
Please refer to OFOP0001332. Unfortunately, the number: OFOP0001329 did not contain the attached NOFO reference.

Question 2:
We are interested in viewing the opportunity, OFOP0001329: Combat human smuggling and Gender-Based Violence TIP and best practices in the GoG for SVET. However, we are having difficulty accessing the full NOFO on My Grants.  Can you please direct me to the full NOFO?

INL Response:
Please refer to OFOP0001332. Unfortunately, the number: OFOP0001329 did not contain the attached NOFO reference.

Question 3:
General
P. 12 of the solicitation states that applications should be submitted through grants.gov. Since typically Dept of State applications are submitted through MyGrants, and this solicitation was originally posted on MyGrants, please confirm that applications should indeed be submitted through grants.gov and not MyGrants.

INL Response:
Application should be through https://grants.gov/, but for payments and GRANTS administration grantee needs to have access to MyGrants.


Question 4:
General

Regarding p. 16, “Applicant Management Capabilities” – should this information be included with the technical volume or cost volume?
INL Response:
Applicant Management Capabilities should be included with the technical volume; if applicant feels the need to mention in cost volume it will also be taken into consideration.

Question 5:
General
Regarding p. 16, “History of Federal Awards”, can the Department of State please specify how far back this should go (e.g., 5 years)? 
INL Response:
History of Federal Awards is a way that grantee candidates can mention some other similar projects, and this can help the evaluation panel to understand the line/s of work that the grantee has focused on the past.

Question 6:
General
P. 5 of the solicitation states, “The contractor must establish a contracting mechanism to hire a third-party contractor to conduct the evaluation of the Cooperative Agreement.” If the contractor has these capabilities in-house, would INL permit the contractor to conduct the evaluation of the Cooperative Agreement? 
INL Response:
No, INL is interested in a rigorous evaluation for which an external independent body must be selected for the evaluation of the main goal of 70% of the target audience can identify the main concepts of crime awareness regarding sexual crimes, and improper sexual behavior.
Question 6:
Technical 
Page 5 of the solicitation (under “Definition”), and the table of Strategic Objectives (pgs 5-6), indicate that GoG agencies will ultimately reach children (both in school and out of school) with messaging on concepts related to crime prevention. However, another section on p. 5 (“Target”) seems to imply that the Contractor will be asked to reach the children directly with messaging. Please therefore confirm that the Contractor’s scope under this award is to work with GoG agencies (not to conduct awareness training with children directly), since the latter would require significant time for MINEDUC approvals and more resources than are budgeted for this NOFO.
INL Response:
Contractor is intended to reach SVET personnel and assist in the development of the messaging and documents that SVET individuals will train MINEDUC personnel on, to apply to the selected schools.

Question 7:
Technical 
On pages 5-6 of the solicitation, in the chart of Strategic Objectives, INL indicates that they would like the contractor to conduct a nationwide baseline survey of sexual violence and TIP (Objective 1), in addition to building the capacity of SVET, MINEDUC, and PNC (Objectives 2 and 3), for a maximum total budget of $800,000 USD. Based on our experience conducting nationally representative baseline surveys of TIP in other low- and middle-income countries, the cost of a representative, large sample survey is significant, and would likely consume a majority of the allocated $800,000 budget. Therefore, we seek guidance on the current scope of work, and whether - given the cost implications of a national survey - Objective 1 can be contemplated under a different award or as a possible use of future funding under the planned Cooperative Agreement.   
INL Response:
No, the Cooperative Agreement must outsource. It is expected to receive a proposal that presents an adequate methodology that can address the three social determinants mentioned as one cohesive integral study. 
Question 8:
Technical 
On P. 13 (under “Project Proposal”), the solicitation lists the contents of the Proposal Narrative. Kindly confirm whether the cover page and table of contents, which are listed among those components, count towards the 20-page limit for the Proposal Narrative.
INL Response:
Cover page and table of contents will not be counting in the 20-limit page for the narrative proposal.

Question 9:
In the Priority Region/Countries section, it notes three target departments (Guatemala, Alta Verapaz and Escuintla), but Strategic Objective 3 states there are “four departments selected.” Could INL confirm if Objective 3 must be conducted in three instead of four departments?
INL Response:
INL confirms it must be conducted in three target departments: Guatemala, Alta Verapaz, and Escuintla.

Question 10:
Has INL already identified the thirteen municipalities referenced in the Priority Region/Countries section? Or is this something that the applicant can propose?
INL Response:
The municipalities have been selected already.
Question 11:
Does INL have expected parameters for the methodology used in the national survey of sexual violence, GBV and TIP in Guatemala? Are there specifications or requirements regarding the sample size, length of the survey, disaggregation’s, or other methodological considerations? Or is this something that the applicant has freedom to propose? 
INL Response:

INL gives freedom to propose, but it must be within scope and with the possibility of being able to extrapolate to a national level that can include statistic power to sustain it.

Question 12:
Could INL clarify the evaluation requirements for the cooperative agreement? Is an external contractor required to conduct a baseline, midline, and final evaluation to assess activities across all three objectives? Is this to be conducted in addition to the evaluation noted under Objective 2?
INL Response:
INL expects that the contractor can conduct robust monitoring for all three objectives including conducting a baseline, midline, and final evaluation, but it is only for the Goal of the project of having at least 70% of the target audience can identify the main concepts of crime awareness regarding sexual crimes, and improper sexual behavior, that it’s expected to comply with rigorous of having an independent third party subcontractor to evaluate the final impact.

Question 13:
Will INL permit minor adjustments to the activities and indicators based on what the applicant sees as being realistic and most effective given the local context?
INL Response:
Given that this is a Cooperative Agreement, INL will evaluate proposals of adjustments of activities to be carried out under it and will be substantially involved in the approval.

Question 14:
Has INL already engaged SVET and made it aware of these activities or is this something that the applicant/grantee is expected to do? 
INL Response:
INL has reached out and informed SVET of the activities.

Question 15:
The NOFO mentions that the work will occur in 13 municipalities in the Departments of Guatemala, Escuintla, and Alta Verapaz though the NOFO does not mention any municipalities specifically. Are there specific municipalities that should be included? Or, will the specific municipalities for focus be specified in coordination with SVET following the grant award?
INL Response:
The thirteen municipalities have already been defined: Departments of Guatemala (San Jose Pinula, Ciudad Guatemala, Amatitlán, and Villa Nueva), Alta Verapaz (Tactic, Santa Cruz, Cobán, and San Pedro Carcha), Escuintla (Escuintla, Palín, San Vicente Pacaya, Masagua, and San Jose)  
 
Question 16:
The NOFO mentions that the grantee will be responsible to work in a minimum of 3 primary schools in rural municipalities and a minimum of 10 primary schools in the Department of Guatemala. Are there any minimum expectations from the Departments of Escuintla or Alta Verapaz?
INL Response:
Alta Verapaz and Escuintla are both considered as rural municipalities, for which INL expects the contractor to work in a minimum of 3 primary schools per municipality, and for those municipalities of the Department of Guatemala a minimum of 10 primary schools per municipality.

Question 17:
Under “definition” of Strategic Objective 1 on page 6, the NOFO says, “A national survey of sexual violence, GBV and TIP in Guatemala is conducted, to understand at risk factors, public perception, and understanding of the crime locally to be completed in the first six months of the grant.” For clarity, should the respondents of this nationally representative sample be drawn from the general population of Guatemala, or should it be drawn from persons who have experienced sexual violence, exploitation, and TIP? 
INL Response:
Two scenarios might be proposed that methodologically can address the goal of the research and provide information that can be further used for secondary analysis, complementing behavioral changes and other determinants. The offeror should use either scenario as a base to propose how to address the study and this also includes the design and proposal of the tools that are appropriate for either scenario.
Scenario 1: General population represented for a draft baseline.
Scenario 2: It could be proposed to have disaggregated clusters of population affected by the social determinants that might include and or qualitative and quantitative variables., that might infer as a national population.
Question 18:
Furthermore Activity 1.2 on page 7 says, “Establish a sample size representative of the Guatemalan population and ensuring an inclusive and representative sample from indigenous populations, and vulnerable populations including LGTBIQ+, and sexual workers; including enumerator proposal plan.” An inclusive and representative sample of these special populations would require oversampling, an intentional process designed to incorporate more (typically low prevalence) members of a certain community, right?
INL Response:
Oversample is not a methodology that should be included given that Guatemalan population in these clusters is very reduced. Recommendation is to include statistic power on the sample size.
Sample size can be designed as a national study or as a clustarized study that has samples for each cluster.
Question 14:
Objective 3 on page 6 of the NOFO says, “PNC officials with greater understanding of sexual violence, sexual exploitation, gender-based violence and TIP, that allows them to better identify and treat victims in the municipalities prioritized of the four departments selected,” though only three priority departments are mentioned on page 4 (Guatemala, Alta Verapaz, and Escuintla). Should a fourth department be included? If so, which one?
INL Response:
Disregard comment of four departments selected. No addition of department, the three prioritized departments are: Guatemala, Alta Verapaz, and Escuintla.
Question 14:
The NOFO mentions five (p.4) or six (p.6) operational directions (or units) of SVET. The five units mentioned on page 4 include: 1) unit against sexual violence, 2) unit against exploitation, 3) unit against TIP, 4) shelter unit, 5) unit of monitoring and statistics. Is the 6th unit referring to UNIVET or some other division?
INL Response:
Refers to UNIVET.
Question 15:
Regarding the duplicate Activity 2.5: “Equip the six national operational directions of SVET, as well as the unit of technology, planification, and gender with computer equipment, tablets for in field personnel, and establish a training center in SVET HQ.”
o	How many computers/tablets are required? 
	Are computers expected for each employee in each "direction of SVET" or is it a single computer for each direction/unit?
•	If expected for every employee, how many employees are there?
	Are tablets specifically required for in-field personnel? If so, what is the number of in-field personnel?
INL Response:
INL expects around 20 tablets, 20 laptops, nine portable projectors, audio and video equipment for virtual conferences in SVET HQ and other small computer equipment. 

Question 16:
Regarding Activity 2.7: “Conduct and cover logistics of bi-monthly SVET network meetings at a department level in prioritized areas.”
o	Does bi-monthly in this case mean twice per month or every two months?
INL Response:
Refers to every two months.

Question 17:
Will contractor and subcontractors be able to use the data collected in Objective 1 (National Baseline Survey) for use outside the project (i.e. academic papers, presentations, etc.)?
INL Response:
No, the proprietary of all information is INL.

Question 18:
The NOFO (pg. 6) mentions, “A national survey of sexual violence, GBV and TIP in Guatemala is conducted, to understand at risk factors, public perception, and understanding of the crime locally to be completed in the first six months of the grant.”
o	Does INL anticipate trying to reach victims of GBV and/or TIP via this survey to learn of their experience(s), or is the survey to understand public perceptions, or both?
INL Response:
INL expects that grantee proposes a methodology that might include this vulnerable population, but it is not expected a victimization study, but a public perception study.

Question 19:
There are references to a “National Survey,” and “priority areas that include the Departments of Guatemala, Alta Verapaz, and Escuintla.”
o	Should the survey cover all departments, or only those listed as a priority?
o	If the survey needs to cover all departments, should the survey over-sample the priority areas to be able to detect department-specific differences?
INL Response:
Inference of a national level is expected this can be conducted through a statistic power extrapolation or a proposal that can provide representation from each cluster, so this is flexible and can be adapt as a representational study by approaching social determinants or surveying specific clusters and from specific clusters infer the analysis.

Question 20:
Regarding the Priority Region/Countries and the Problem Statement, is it possible to work with the Public Prosecutor's Offices in the respective departments/municipalities, considering the political situation of the Attorney General?
INL Response:
The USG posture at this time is to not provide any capacity-building assistance to the MP at all. No interaction could be conducted, or finance of their participation.
Question 21:
Regarding the indicator for strategic objective 3, "An increase of 15% of complaints of sexual abuse, domestic violence, violence against minors, and gender-based violence in the substations of PNC prioritized in the three departments: Alta Verapaz, Escuintla, and Guatemala by the end of the project." 
· What is the envisioned approach for this? Increase awareness and management of these cases? Could the complaints be presented to the Public Prosecutor's Offices in the respective departments, and not necessarily to PNC officials?
INL Response:
The envisioned approach is to increase the level of knowledge of GBV crime prevention, detection procedures, victim centered approach, and increased criminal investigation to all PNC personnel in the prioritized municipalities so they can conduct a comprehensive approach including public community awareness activities to increase public trust to file complaints in the PNC. 
Question 22:
Could you specify the number of PNC personnel requiring training?
INL Response:
An estimate of around 2,000 officers.
Question 23:
Where geographically are the SVET training sessions planned to be held, and does SVET possess the requisite offices or training centers to facilitate these sessions?
INL Response:

SVET does not have the requisite training centers, although the contractor could explore with them the best option to conduct the trainings.

Question 24:
Regarding the training of 6,000 children, who would serve as the primary trainers—SVET or MINEDU?
INL Response:

Training will be delivered by MINEDUC personnel, which was previously trained by SVET individuals (based on the training provided by the contractor).

Question 25:
Additionally, regarding the target audience for our evaluations, the NOFO (pg. 5), states, “The contractor will evaluate SVET personnel and conduct the evaluation of SVET’s applications of the train-the-trainer methodology to ensure proper knowledge transfer.”:
•	Should the train-the-trainer methodology application by SVET focus predominantly on SVET personnel or the students?
•	Are our objectives centered on assessing the methodology itself (evaluating SVET personnel) or the effectiveness of knowledge transfer (evaluating the students)?
INL Response:

The train-the-trainer methodology application will focus predominantly on SVET personnel transfer of knowledge to MINEDUC personnel, whom will be the ones that will reach the children. 
The intent of the evaluation is to evaluate the knowledge increase of students related to sexual violence, improper activities, and trafficking in persons based on age and the educational material provided after the completion of the curricula.
Question 26:
The NOFO (pg. 5) also notes, "Frequency of data collection: Prior to the intervention (pre-evaluation), the contractor is expected to provide a proposal to reach the targeted audience over one year of the calendar year for those children in the formal education system, and a final evaluation must be completed at least three months after the completion of the calendar year." Regarding this:
•	The NOFO refers to "pre-evaluation" as the development of a work plan prior to the baseline assessment or the actual conduct of the baseline?
•	The NOFO refers to the timeline for reaching the students as "one year of the calendar year." Should this be interpreted as up to December 31, 2024, or does it extend 12 months following the program’s anticipated start in July 2024?
•	The NOFO refers to the "final evaluation at least three months after the completion of the calendar year." Would March 2026 be an accurate deadline?
INL Response:

Contractor should evaluate before executing the beginning of the training that is intended to begin during the school year calendar. Students should be receiving curricula extended through the academic year. Given an anticipated July 2024 start date, it would be expected to begin training in January 2025, when school begins (giving time for the training of SVET staff, development of curricula and material) and the calendar year would end in October 2025. Students would have to be evaluated prior to the closing of the calendar year to ensure assessing the same respondents. 
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