[bookmark: _GoBack]Performance Monitoring Plan (PMP)/Logical Framework for Strengthening Electoral and Political Processes in Georgia (SEPP) under
DO 1: Democratic checks and balances and accountable governance enhanced

03/18/2014

	Narrative Summary
	Objectively Verifiable Indicators
	Baseline Fall 2013
	Target 2017
	Means of Verification
	Important Assumptions/Risks

	
Goal:  Democratic checks and balances and accountable governance enhanced
	· Freedom in the World Index 
· Freedom House Nations in Transit Aggregate Score (Democracy Score)
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	2
3.7

	Freedom House annual report

	Government is committed to a democratic reform agenda.

Government is committed to popular participation in developing and implementing its reform agenda.

	
Project Purpose:  Electoral and political processes in Georgia are strengthened and institutionalized 
	· Freedom House Nations in Transit Electoral Process Score
· Freedom House Freedom in the World Sub score for political pluralism and participation
	4.75

10
	3.5

13
	Freedom House annual reports
	Lack of trust in electoral and political processes may or may not be related to technical capacity and is highly linked to political will and political leadership.  

Decentralization reforms could have huge implications for electoral and political processes, but will not likely undermine overall political competition.

Some organized non-political groups, such as the church, have an important influence on political processes.  The submergence of minority issues and the degree of support for the church during Georgia’s turbulent post-independence period is a fault-line that could easily be exploited for political gain.  

	
Sub-Purpose 1:  Political parties strengthened at the national and regional levels.

OUTCOMES
· 1.1:  Improved organizational capacity and intra-party democracy within democratic political parties.
· 1.2:  Improved capacity and engagement of regional branches of democratic political parties.
· 1.3:  Increased percentage of women MPs of all MPs after 2016 Parliamentary elections
· 1.4:  Party caucuses in Parliament and local councils more effectively contribute to law-making and oversight of executive policy implementation 
· 1.5  Parties take on issues of importance to women, young persons and ethnic minorities.
· 1.6  Parties are systematically promoting regional members and members from disadvantaged groups to leadership positions at the local and national levels
· 1.7  Increased public awareness of key policy issues in beneficiary party platforms

	· % of citizens who believe parties represent their interests 
· % of citizens who are confident in political parties
· Number of political parties that have internal communication structures that promote two-way communication between party branches and headquarters and reflect a commitment to transparency and accountability.
· # of members of marginalized groups selected by target political parties as candidates for elected office
· % of women of all MPs elected in Parliament in 2016 
· # of party caucuses at national and local levels with clear structure, strategies, and procedures
· Percentage of voters who can correctly link a given party with its basic principles and key issues, as well as identify individual candidates of the given party.
· Number/percentage of regional party members, women and disadvantaged in party leadership positions at the local and national levels. 
· % of target political parties which organize and maintain auxiliaries for women, youth, and/or other disadvantaged groups at local and national levels.
· # of political party members who participate in leadership development programs.  (To be disaggregated by sex, region, party.) 
· % of target political parties which establish and maintain accurate membership lists that are updated regularly
· Degree to which credible domestic sources find that new officials are prepared to fulfill their new responsibilities. 
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	Polls (IRI poll); Implementing partners’ records/reports
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Credible domestic sources: NGO leaders, press accounts, party leaders.  Four-point scale: 1 = not at all; 2 = minimally; 3 = largely; 4 = completely

	
Nationalist groups may increase in power and influence, but will not overwhelm mainstream and secular parties and institutions.  

The level of state funding for parties will play an important role in their future capacity.  Parties require adequate resources to play their proper role in society and governance.  As of now, there are no clear methods of legitimate party finance.  With continued constraints, political competition will unduly favor those with the ability to mobilize non-state resources.

Political party leaders make needed reforms and investments in their parties.


	
Sub-Purpose 2:  Government capacity to administer and oversee free and fair electoral processes improved.

OUTCOMES
· 2.1:  Consolidated system of entities responsible for election dispute resolution and safeguarded from political manipulation
· 2.2:  Legal frameworks and oversight of campaign and party finance improved. 
· 2.3:  Improved capacity of the EMB, especially in national minority areas and in the event of structural reforms.
· 2.4: Strengthened systems for monitoring and resolving the misuse of administrative resources during election campaigning
· 2.5:  Improved access of people with disabilities (PWDs) to polling sites
	· Freedom House Freedom in the World Political rights sub score for Electoral Processes 
· % of citizens who are confident in CEC
· % of citizens who assess performance of CEC well or very well
· Number of substantive complaints filed to CEC after 2016 Parliamentary  elections where annulment of results at PEC or DEC level is requested
· # of political parties and NGOs who are confident in  state body in charge of political finance monitoring
· % of polling sites which are accessible to PWDs
 during 2016 elections
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	Freedom House annual report;
polling;
Implementing partners’ records/reports;
Interviews with stakeholders



For the purpose of this log frame “Substantive complaints”  means complaints about fraud and falsification of results, ballot staffing, but not about procedural issues (like stamp was missing, signature was missing, etc.)
Survey



CEC official data
	Society’s lack of trust in electoral and political processes will not excessively impinge on reforms.  

Key leadership decisions will be sensitive to maintaining trust in core institutions (ie, selection of new CEC and SAO leadership).

	
Sub-Purpose 3:  Civic engagement and national consensus around electoral and political processes enhanced.

OUTCOMES
· 3.1:  Increased citizen engagement in and understanding of key aspects of priority electoral and political reforms
· 3.2:  Greater participation of marginalized groups (women, ethnic minorities, youth, PWDs) in electoral processes 
· 3.3:  Independent observer groups mount credible monitoring missions
· 3.4:  Target electoral and political reforms consistent with international law and good practices following broad consultation with key stakeholders

	
· % of target populations who agree with key elements of proposed reforms
· Degree to which changes to the electoral code and related legislation reflect the outcome of debate (either debate in legislature or in public fora) 
· Degree to which electoral law/rules conform with international standards
· % voter turnout among women

· Degree to which electoral laws facilitate the participation of women and members of disadvantaged groups as candidates for office and as voters
· Level of political knowledge and understanding of political system among citizens (could take the form of an index of responses to questions regarding citizen knowledge and understanding of political institutions, laws, rights, freedoms, responsibilities,
constitution)
· Level of public confidence that domestic election monitors serve as effective oversight mechanisms 
	

	
	
Implementing partners’ records/reports; polling and focus group research
 
Could be a scorecard or an index





Could be a scorecard or an index and/or OSCE/IDHIR or Venice commission report
CEC from 2014 elections will have sex disaggregated information on voter’s turnout

Expert panel or survey
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Survey should disaggregate by select domestic monitoring organizations
	



