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Question 1: 

Clarification that notes from the call will be posted for applicants.

INL Response: 

Yes, the notes from the call will be posted for all applicants. 

Question 2: 
Number of countries to analyze – all of Latin America, or specific countries?
INL Response:

Applicants should pick a range of countries, ideally one from each sub-region where the applicants believe that the crimes that effect the environment are the gravest. 

For example, criminal mining in Peru is something that INL is already aware of and is tracking, so we may prioritize a different country with newer or less identified as having an environmental harm, or a different harm to the environment within Peru. 

This will be a cooperative agreement, so we will be working with the selected applicant organization(s) to ensure the proposal includes enough countries. 

Question 3:
Are there other issues that INL is not interested in besides gold mining in Peru?
INL Response:
We are interested in all crimes that effect the environment in all countries within Latin America and the Caribbean, however, that is just one issue in one country where there is already a fair number of resources. For example, there is a knowledge gap as to how much criminal activity is occurring in mining areas in other countries in the region.

Another example of an issue we are interested in is the impact of cocaine cultivation, production, and trafficking on the environment. 
Illegal, unreported, and unregulated (IUU) fishing is a topic where there is existing and ongoing research, including an INL regional grant, but applicants do not have to exclude IUU fishing entirely especially if there is significant criminal organization involvement that the applicant would like to research.
  
Another way to think about this is a “get smart” cooperative agreement. INL encourages applicants to think about how the harm or the relationship of the harm to the region and help present those connections to INL in the proposal.  It is not necessarily that any one harm is off the list, but what can you help us learn that is new about the harm or the connections to criminal organizations, especially those which operate transnationally, as the NOFO outlines.
Question 4:
 
Does INL expect applicants to submit original field research? What if this is Law Enforcement Sensitive Information (LES)? 
INL Response:
We do not want applicants to re-do research that has already been conducted.  Therefore, the NOFO includes both a literature review and hard-science data. 

In looking at the definition of crimes that harm the environment, there are gaps in the understanding and measurement of what crimes affect the environment and how original field research will be helpful in closing that knowledge gap. 

Applicants will likely not be able to collect LES information.  For any sensitive information, INL will intake all information that may be sensitive for protection of communities and/or interviewees and treat it as such within our handling.  We will work with the selected implementor closely to determine when and how this information may be used in any public setting. 

Question 5: 

Does INL have a preferred geographic focus? Are any countries ineligible for assistance?  Is INL seeking synergies, or looking to avoid other INL project in the region?

INL Response:

INL will select based on the criteria listed in the notice of funding opportunity. Please include any country that you believe is worth including and we will work with you to ensure it complies with USG policy. 
The funds to be used in this cooperative agreement are in the process of being notified to congress so we do not have a final list of ineligible countries at this time. However, we will work with you as the cooperative agreement moves forward.
Regarding synergies with other INL programs, this is a get smart grant, so we are seeking to understand the gaps, so applicants should include any environmental harm and active criminal threats they believe are priorities. 

Question 6: 

Original vs. Existing literature—what is the expected scope of the hard-science areas? E.g., waterway emissions, etc.

INL Response:
INL expects applicants to provide original research where there is no existing research. As for the hard science scope, it depends. For example, coca cultivation, and cocaine production and trafficking will have a unique set of data points from a different crime that affects the environment. In coca production and cocaine cultivation, there is chemical contamination of water, soil, deforestation, air pollution, encroachment into protected lands as far as possible sets of hard data indicators.

For a different type of crime, those indicators may be different.

INL wants to learn from the best experts on what the data we could collect. 

Question 7: 

Timeframe: 18-24 or 42 months?  Also, given the short timeframe, is INL expecting change on the data?

INL Response:

The period of performance is 18-24 months. The NOFO incorrectly listed 42 months. The NOFO has since been updated.

INL recognizes the short period to meet scientific standards to measure anything in these scientific indicators as far as change. We are looking for a baseline assessment for this cooperative agreement. 

Question 8: 

How does INL envision the dashboard?  Internal?  Public?  Law enforcement?

INL Response:

Initially assume that the dashboard will be for INL internal use only. But INL will work with the implementor to modify for other users if deemed necessary.
Question 9: 

Is INL interested in academic focus?

INL Response:

Yes.  Please refer to the list of eligible applicants. We included academic institutions as the analysis of existing research and field research are both activities academic institutions conduct regularly. 

Question 10:

Is there a place where we can what else INL has done in this space?

INL Response:

Please refer to Grants.Gov to view past and active grants. 

INL has done some work on illegal mining, illegal logging, and within INL’s global program, a fair amount of work on countering wildlife trafficking.  As mentioned earlier, there is one regional grant on illegal, unreported, and unregulated (IUU) fishing. 

INL has worked through an international organization on a project with the Organization of American States, Department against Organized Crime in Peru, Ecuador, Colombia, Suriname, and Guyana on illicit gold.
