Questions and Answers for 
Understanding the Environmental Harm Resulting from Criminal Organizations’ Activities and their Facilitators in Latin America and the Caribbean
SFOP0008966
Date: June 27, 2022

Question 1:

On page 4 of the NOFO: “design project activities to encompass the largest number of countries practical… INL will ultimately select the countries based on rationale proving the most significant active criminal threats to the environment.”   Isn’t there a contradiction?

INL Response: 

The distinction is that we are asking you to recommend as many countries as possible for consideration based on incidents of harm caused to the environment and out of the recommended countries, and flagging that when INL reviews the recommendations, it will prioritize countries that have the most active threats.  

Question 2:

Page 9 of the NOFO states “length of performance period 18-42 months.”  Page 1 says 18-24 months.  Does it mean 24 months or 42 months?

INL Response: 

The period of performance is 18-24 months. This is a typo. The NOFO has been updated to reflect the correct period of performance.

Question 3:

The section on Project Goals and Objectives on page 6 states that Objective 1 is to “[…] compile and synthesize current studies and research on environmental harm resulting from the activities of criminal organizations and their facilitators in the LAC region […] into a single literature review.”  Then, the section on Project activities and deliverables (p. 7) states that the grantee will “Organize the written review […] with original and secondary research and analysis” and include a section with a “Detailed assessment of environmental destruction caused by these crimes that affect the environment, including deforestation and related carbon emissions; waterway, soil, air contamination; and satellite imagery of environmental degradation when available.” Finally, the Eligibility requirements (p.9) state that the “applicant must demonstrate the ability to either conduct the hard-science measurements of the environmental destruction caused in these crimes […] or must demonstrate the ability to contract or sub-grant this expertise.” 

We would like to know if the literature review should be completed on current studies as stated on page 6, or if there needs to be original assessment of the environmental destruction (i.e. deforestation and related carbon emissions; waterway, soil, air contamination, etc.) as stated on page 7. If the latter is the case, we would also like to know what the is scope of these original assessments (hard science measurements -p.9-) that is expected from the potential grantee. 
This is, for example, would it need to measure waterway, soil, and air contamination on all selected regions (countries) of study?  

INL Response: 

We are asking them for both things. The assessment includes 1) the literature review and 2) original research on environmental destruction caused by criminal activities. 

Original research will not be required for every crime in all countries, but original research is expected to fill in the information gaps in the priority crime areas and countries that the awardee puts forward.  Please keep in mind that the original research can be field research, remote sensing, or data analysis, but we are seeking data points using hard (or natural) science measurements. 

Question 4: 

Does the funding provide payment for scholarships (doctoral)?  And if so, would it be possible to include property rental costs, food, transport, health insurance in the city where the research will be carried out?

INL Response:

Please see the eligible organization details in Section C. Please also consult 2 CFR 200.466: Scholarships and student costs: 
(a) Costs of scholarships, fellowships, and other programs of student aid at IHEs are allowable only when the purpose of the Federal award is to provide training to selected participants and the charge is approved by the Federal awarding agency. However, tuition remission and other forms of compensation paid as, or in lieu of, wages to students performing necessary work are allowable provided that: 
(1) The individual is conducting activities necessary to the Federal award; 
(2) Tuition remission and other support are provided in accordance with established policy of the IHE and consistently provided in a like manner to students in return for similar activities conducted under Federal awards as well as other activities; and 
(3) During the academic period, the student is enrolled in an advanced degree program at a non-Federal entity or affiliated institution and the activities of the student in relation to the Federal award are related to the degree program; 
(4) The tuition or other payments are reasonable compensation for the work performed and are conditioned explicitly upon the performance of necessary work; and 
(5) It is the IHE's practice to similarly compensate students under Federal awards as well as other activities. 
(b) Charges for tuition remission and other forms of compensation paid to students as, or in lieu of, salaries and wages must be subject to the reporting requirements in § 200.430, and must be treated as direct or indirect cost in accordance with the actual work being performed. Tuition remission may be charged on an average rate basis. See also § 200.431.
Question 5: 

I want to use the grant for bus purchases, building and startup costs, and operating expenses. Can you let me know if this grant category is available to use for these purposes?

INL Response: 

No, this grant is not available for these purposes. 

Question 6:

My company is registered in SAM.gov and it is an LLC. I am an expert subject matter in this topic. Do you think that I can apply for this grant as an LLC?

INL Response: 

Please see the eligible organization details in Section C.  Eligible organizations may include partner organizations with technical expertise in their application if the primary applicant cannot meet all requirements in the solicitation. 

Question 7: 

The NOFO asks for a "comprehensive list of illicit activities that impact the environment, who is perpetrating them and where, and an assessment of the scope and characteristics of crimes that affect the environment." I understand that you are encouraging applicants to narrow down countries based on some rationale, but is that also true for illicit activities that affect the environment?  In other words, if an applicant decided to focus solely on, say, the environmental damage from narcotics production and trafficking in Latin America (and thus not looking at mining, logging, wildlife, etc.) -- would that fulfill the requirements of the application? Just trying to understand the scope of this effort, which potentially could be enormous.

INL Response: 

The goal for this project is to understand these various groupings of crimes and activities that affect the environment in the Western Hemisphere to better understand their scope, impact, and relationship to transnational organized crime to inform strategy and programming in this area.  Applicants are encouraged to design project activities that encompass the largest number of countries practical.  One of the deliverables of this project requires mapping these threats, so consider the questions what, where, why, and how to focus the purpose of this project:  to help INL understand what is going on with crimes that harm the environment in the region at large and to fill in the gaps we have these crimes.

To meet the goal of this cooperative agreement, in part to understand the relationship between crimes that affect the environment and transnational organized crime, a proposal that includes a single country would not meet the goal.  As part of Objective 1, Activity 3, INL has requested mapped illicit supply market dynamics.  This map should include as much of the regions as feasible. 

As part of the technical evaluation of the applicants, INL will also assess feasibility (see section E on page 17).  As such, if an applicant includes 20 crime areas across all Latin American and Caribbean countries in their proposal, the technical evaluation panel may deduct points based on the infeasibility of the scope of work.
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