Question and Answer Document 
Funding Opportunity SFOP0008827
Enabling Forest Investment Development Facility (ForInvest)

Q: All proposals must focus on one key high-impact country in each of the 3 priority regions, the Amazon Basin, the Congo Basin, and South East Asia, as well as at least 1 additional country in each region. Therefore, each proposal must include at least 6 countries (or as many as 12) in its design, correct? 
A: The proposal should cover at least six countries (two per region identified, with one being a country notionally assessed to have high impact on the outcomes described in the NOFO) and another country the respondent assess will be appropriate and impactful in the context of the program.

Q: Could grasslands be included as a particular landscape, or should that be avoided? 
A: Activities can be inclusive of investments that support the conservation, restoration, or sustainable management of all terrestrial ecosystems, including grasslands, but with a particular focus on forest landscapes. 
 
Q: The NOFO mentions Brazil, Indonesia, and the Democratic Republic of Congo several times.  Should we assume those three countries should always be included in any proposal, with the addition of others from the list on page 3?  Or are they just examples?  
A: The program should seek to drive investment in high-impact countries in the three regions stated in the Notice of Funding Opportunity, with Brazil, Indonesia, and DRC assessed as being examples of high-impact countries that would benefit from activities under the ForInvest program. 

Q: can the funding under ForInvest be used as seed funding, or can seed capital only be leveraged from third parties?  

A: Funding may be used as seed capital or investment to early-stage projects, but applicants should focus on maximizing progress towards the project’s objectives as listed in section A2 of the NOFO.  

  
Q:  Brazil, DRC and Indonesia are listed as examples of priority countries under this call. Would proposals/projects that did not include one of these still be given serious consideration – e.g., a proposal that included Brazil and Indonesia and one or more eligible Central or West African countries other than DRC? In addition, would projects that did not include at least one additional country in each region still be considered? For example, could a project that included 2 different landscapes/regions in Indonesia still qualify? 

A: As stated in the NOFO, proposals should encompass all three the key geographies identified: the Amazon basin, Congo basin, and Southeast Asia. Proposals should focus on one key country (which may include multiple landscapes) in each region and 1-3 additional countries. The depth and extent of programmatic interventions in each country may vary greatly depending on opportunities, enabling environments, and other factors.  

  
Q: Page 3 of the NOFO lists the following as one of the potential approaches that applicants can propose: “Developing programmatic tools, collaborate with incubators, investment platforms, and foundations to provide seed capital or investment to early-stage projects.” 
To clarify, can some of the grant funding that is available from DOS for this opportunity be used to provide seed capital or investment to early-stage projects, as part of a larger proposed project? 

A: Funding may be used as seed capital or investment to early-stage projects, but applicants should focus on maximizing progress towards the project’s objectives as listed in section A2 of the NOFO.  
   

Q: we suggest that DOS reconsider its requirement that applicants focus on at least two countries per region (6 countries minimum), especially given the amount of funding available. We think that allowing additional flexibility in this will allow applicants to propose projects that result in more impactful outcomes in regions selected.  

A: As stated in the NOFO, proposals should encompass all three the key geographies identified: the Amazon basin, Congo basin, and Southeast Asia. Proposals should focus on one key country (which may include multiple landscapes) in each region and 1-3 additional countries. The depth and extent of programmatic interventions in each country may vary greatly depending on opportunities, enabling environments, and other factors.  
 
  
Q: we seek clarification regarding DOS’s definition of “high-impact.” The RFP only names DRC, Brazil, and Indonesia, and does not provide a more detailed definition of what “high-impact” means besides this. 

A: By “high-impact” we mean countries where project interventions have the potential to facilitate investment in natural climate solutions, especially in high-deforestation areas, at scale. 
 
Q: we seek clarification regarding the intended outcomes of this NOFO per region. Given the complex differences between the regions targeted regarding investment readiness and other differences between “on-the-ground” factors, we anticipate that proposals might suggest slightly different outcomes/progress against indicators for each country/region. We wanted to confirm that DOS agrees that this is reasonable. 

A: Agree – this is reasonable. 

Q: The NOFO requires proposals to focus on one “high-impact country” in each of the key geographies as well as 1-3 “additional countries” in each geography. How does OES view the distinction between high-impact countries and these additional countries? Can proposals include different types of interventions and levels of intensity of work in additional countries versus high-impact countries? 

A: By “high-impact” we mean countries where project interventions have the potential to facilitate investment in natural climate solutions, especially in high-deforestation areas, at scale. The depth and extent of programmatic interventions in each country may vary greatly depending on opportunities, enabling environments, and other factors. 
 
Q: Does the requirement to work in “1-3 additional countries in each region” mean that 1-3 countries must be selected beyond the high-impact country for each of the three key geographies (i.e., between 6-12 countries total), or does it mean that 1-3 countries must be selected in any key geography in addition to the three high-impact countries (i.e., between 4-6 countries total)? 

A: The proposal should focus on one key high-impact country in each region as well as 1-3 additional countries in each region (6-12 countries total).   
 
Q: Can “additional countries” include countries provided in the list that are located outside of the key geographies (e.g., a country on the list in Africa that is outside the Congo Basin) or are activities strictly limited to the target geographies? 

A: Yes, as long as the country(ies) are included in the list of countries on page 3 of the NOFO.  
  
Q: Can proposals include work in the target countries, but in regions outside of the key geographies (e.g., in an Amazon basin country but in a non-Amazon region of the country)? 

A: Yes 

Q: Are endorsement letters or any sort of commitments required from national counterparts, i.e. government institutions, for the submission? 
A: No, these are not required for the submission. 

Q: Is the expectation that the project sets up “finance facilities” in each country/region/globally? Is that the end goal? 
A: The project's objectives are listed in section A2 of the NOFO, and include:
· "Develop investment pipelines in developing countries consistent with countries’ Nationally Determined Contributions and climate and development objectives. 
· Connect the pipeline of investable projects to investors via coordination and engagement with initiatives like the Forest Investor Club, Innovative Finance for the Amazon, Cerrado and Chaco (IFACC), and Mobilizing Finance for Forests.  
· Collaborate with institutions including development banks, government ministries, financial institutions, and other initiatives to identify investment partners and relevant resources (I.e., technical assistance, catalytic capital, etc.). 
· Enhance the capacity of actors at all stages of project development and investment, including project developers, asset owners, investors, and other institutions, to engage in private investment for natural climate solutions. 
· Exploring de-risking mechanisms and innovative financial mechanisms to unlock investment in collaboration with other public and private institutions."

Section A2 of the NOFO also includes a list of illustrative approaches, but others would be considered as well. The applicant may include various approaches (such as establishing "finance facilities" or others) to achieve these objectives. 

Q: Please clarify whether a full PMP is required to be submitted with the proposal?
A: The standard PMP for State Department/OES/EGC funded programs is presented at D.2.1.  Applicants should be designing their programs to be able to answer "Yes" to each item in the PMP presented.

Grouped Questions (for ease of answering):
 
1. What are your expectations regarding emphasis? Is this about making the investable pipeline visible, attracting and organizing the pipeline or upgrading pipeline to make it viable?
1. Should there be a social element to the work – deal flow network? What’s the metaphor would you use? FastInfra model? Third Derivative? GIIN for NbS?
1. There is no mention of a digital platform. Is that not part of the infrastructure to be built?

[in response to Q's 1, 2 and 3] Please refer to the project’s objectives as identified in section A2 of the NOFO in shaping the proposed approach, specifically:
· Develop investment pipelines in developing countries consistent with countries’ Nationally Determined Contributions and climate and development objectives.
· Connect the pipeline of investable projects to investors via coordination and engagement with initiatives like the Forest Investor Club, Innovative Finance for the Amazon, Cerrado and Chaco (IFACC), and Mobilizing Finance for Forests.
· • Collaborate with institutions including development banks, government ministries, financial institutions, and other initiatives to identify investment partners and relevant resources (I.e., technical assistance, catalytic capital, etc.).
· Enhance the capacity of actors at all stages of project development and investment, including project developers, asset owners, investors, and other institutions, to engage in private investment for natural climate solutions.
· Exploring de-risking mechanisms and innovative financial mechanisms to unlock investment in collaboration with other public and private institutions.
The applicant may include various approaches to achieve these objectives. Section A2 of the NOFO also includes a list of illustrative approaches, but others would be considered as well.  

Q: On a more technical note, what is meant by cost sharing or matching (In C2 of the NOFO)
[Defer to CPU]

Q: How should we think about DoS's participation in the project? What does a good partner look like from State’s perspective?

A: This award has been categorized as a “Cooperative agreement” which is described in 2 CFR 200.24 as “distinguished from a grant in that it provides for substantial involvement between the [Department of State] and the [awardee] in carrying out the activity contemplated by the Federal award.” Areas of substantial involvement will be identified prior to issuing the award. 

Q: ForInvest is focused "in high-deforestation areas", but its goal is to "facilitate investment in natural climate solutions in dev countries." Would solutions like intensification of land use for smallholders, with its land sparing effects, be appropriate even though its not directly forest-related?

A: Please see section A2 of the NOFO, specifically: “These investments should promote natural climate solutions and other land use activities that increase carbon storage or prevent greenhouse gas (GHG) emissions from landscapes.” 

Q: Regarding the Performance Management Plan, is there an example you can share that shows the level of detail expected for the proposal? In our experience we typically build a detailed PMP as part of an inception phase to align with a more detailed Monitoring, Evaluation, and Learning strategy. In particular, we expect that many indicators will be refined based on specific countries selected.

A: The standard PMP for State Department/OES/EGC funded programs is presented at D.2.1.  Applicants should be designing their programs to be able to answer "Yes" to each item in the PMP presented. We are unable to provide an example, but a more detailed Monitoring, Evaluation, and Learning strategy may also be developed and submitted with the proposal in keeping with the length restrictions for documents in the submission requirements. 



