May 2019
ARTS ENVOY PROJECT PROPOSAL TEMPLATE
CULTURAL PROGRAMS DIVISION
BUREAU OF EDUCATIONAL AND CULTURAL AFFAIRS

1. Post Name:  	Lusaka

2. Project Title:  	Youth Stepping Towards an AIDS-Free 2020 

3. Proposed Dates: 	September 8-14, 2019

4. U.S. Artist or Arts Group:
a. Name(s):   Step Afrika!
b. Artist contact information:  info@stepafrika.rog
c. Evidence of Artistic Talent:  
· Step Afrika! performed at the White House for President Barack Obama and the First Lady, headlining their Presidential Black History Month Reception.  
· Step Afrika! features prominently at the Smithsonian’s new National Museum of African-American History and Culture with the world’s first stepping interactive.  They have received Mayor’s Arts Awards, Metro DC Dance Awards, and other recognitions.
· More info about the group can be found here: https://www.youtube.com/watch?v=8xQYr6P_qBc&feature=youtu.be

5. Strategic Goal/Policy Connection:  
This program builds upon our 2018 American Film Showcase program centered on the film Step and how young people, through stepping, can work together to effect change in their homes and communities.
Promoting health of Zambian people is among post’s primary ICS goals and accounts for 85 percent of foreign assistance to Zambia each year.  Post, through PEPFAR, is leading an ending AIDS campaign with a goal of reaching HIV epidemic control in Zambia by 2020. Our Arts Envoy program with Step Afrika! will encourage youth to access HIV services, which include testing and treatment.  This activity addresses ICS Mission Goal #3:  “Zambia Increases Its Human Capital through Improved Health and Education.”  

6. Project Description and Schedule of Activities:
Young people at colleges, universities, and within communities are reluctant to know their HIV status and access other HIV services, including HIV prevention services.  Innovative approaches to reaching youth are needed.  The Arts Envoy program with Step Afrika! offers a fun and effective way to reach out to these vulnerable youth.  Post will partner with PEPFAR and other stakeholders to promote HIV services at workshops and events.  Activities will take place in Lusaka and Central Province on September 8-14, 2019.  
Our target audience will include the following:  
· High risk youth between 15-30 years old; and
· High school, college, and university students.

Activities will include the following:
· Dance workshops at high schools, colleges, and universities;
· Masterclasses with artists and enthusiasts on messaging for good health;
· Public performances with at-risk youth in underserved communities;
· Public performances at colleges, malls, and other high-density areas; and
· HIV screening and treatment initiation on site.


7. Target Audiences: 
· High risk youth between 15-30 years old; and
· High school, college, and university students.

8. Marketing and Media Plan (Include traditional and social media.):
a.	Press Release:  Post will issue a press release prior to the arrival of the envoys to announce the program.
b.	Social Media:  Post will highlight the exchange on our lively social media platforms, which have a combined following of over 100,000 followers.
c.	Facebook Posts:  Post will create daily Facebook posts of clinics and site activities to engage the broader
public.
d.	Radio, TV and Print Media Outreach:  PAS will coordinate advertisements, appearances, and interviews
on radio, television, and print media.  

9. Proposed Follow-On/Follow-up Activities:
a. PAS will organize speaker programs with USAID, CDC, PEPFAR, and other implementing partners to conduct HIV awareness talks at colleges and universities, and at the American Spaces. 
b. PAS will also arrange with university radio stations such as Hone FM and UNZA Radio to carry out discussions around HIV testing and prevention.  
c. Furthermore, PAS will utilize the ongoing Africa4Her YALI Network campaign against GBV to raise awareness about how GBV contributes to the spread of HIV and AIDS. 
d. [bookmark: _GoBack]Finally, PAS will engage alumni and influencers to take a pledge on HIV prevention and/or encourage testing.

10. Reporting Plan:  
We will report activities in MAT and possibly complete a cable.  

11.  Post Contact
a. PAO Sean McIntosh, +260 211 357 242; McIntoshSJ@state.gov
b. Cultural Affairs Specialist Austin Ngoma, +260 211-357407; NgomaA@state.gov

12. Post Partners/Co-Sponsors (Describe the co-sponsors and detail their financial, administrative, programmatic, or other commitments.):
· National Arts Council of Zambia – clearance certificate, community outreach facilitation, engagement with dance groups
· Zambia Association of Musicians – workshops, masterclasses, event promotion through affiliate artists
· University of Zambia – target audiences, event venue
· National Institute for Public Administration – target audiences, event venue
· Evelyn Hone College – target audiences, event venue
· Mulungushi University – target audiences, event venue
· Resident businesses – financial and in-kind contributions, such as lodging (TBD)


13. Branding Checklist
a. Will Post include the Department of State logo in all printed materials?  If no, why not?:  Yes
b. Will Post credit ECA and the Arts Envoy program in all public statements, press releases, and remarks?  If no, why not?:  Yes

14. Budget (Use separate budget template.) 

