	
Monitoring and Evaluation

Please use the form below to lay out the monitoring and evaluation plan for your project. Refer back to your established project goal/s and project objectives. Please refer to the example in the application form guidance at the end of this document on how to fill out the form. 




	AEIF 2026 Monitoring and Evaluation Template

	[bookmark: _Hlk83223001]Goal/s of your project: 
	

	Objective 1:
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 2:
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 3:
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will
collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Objective 4: 
	

	Activity
	Output
	Indicator 
(what are we measuring)
	Desired Outcome (what change do we expect to see)
	How we will collect data
	When we will collect data
	Who will collect data

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	
	

	

	
	
	




