The answers below are being provided in response to questions received as a result of RFA S-OES-08-RFA-ENV-0001 advertised in Grants.gov.  The information provided herein is in direct response to these questions and is intended to be used as general information only, process clarification, and not strict guidance insofar as the technical content.  The applicant has the sole responsibility for providing a complete application and program proposal.
Sustainable Agriculture Q&A
Q: The Office of Environmental Policy of the Bureau of Oceans, Environment, and Science (OES) at the Department of State announces an open competition to support regional and local initiatives that demonstrate a strong commitment to advancing sustainable agriculture in the Dominican Republic, Central American Free Trade Agreement countries (hereinafter referred to as CAFTA-DR countries).

The solicitation reads: "Selected grantees will strengthen existing regional projects or programs that support the rural development of sustainable coffee, bananas and cacao production. These regional activities seek to build on, and/or compliment, work taking place in the region."  Based on that language, it seems they want only regional proposals, not country-specific ones, can participate.  Again: can we participate as a country (El Salvador), not just a region?

A: Both regional and country specific proposals are welcome. Please refer specifically to the request for proposals for reviewing criteria.

Q: Please provide clarification regarding this opportunity for the term "Non-Governmental Organizations NGO's." Are small businesses eligible for this grant?

A: Small businesses are not eligible for this grant.  

Q: I am wondering if there are options under this grant or similar grants for proposals for crops other than 

those listed.

A: Unfortunately, at this time, the grant is limited to the commodities of bananas, cacao, and coffee.  
Q: We are looking at the announcement to support regional and local initiatives that demonstrate a strong commitment to advancing sustainable agriculture in the Dominican Republic, Central American Free Trade Agreement countries recently released by your office.  It is not clear whether federal research institutions are eligible to apply.  Could you please confirm this?

A: Thank you for your email.  Federal research institutions are not eligible to compete for this grant.

Q: The instructions for the Sustainable Agriculture proposal say that the proposals must be submitted online through grants.gov.  We’ve never submitted ours online before, though the directions say that this is the way they’ve been done for several years.  Should we register and submit online, or submit the way we’ve been doing?  Let me know what you think!

A: You must submit online using grants.gov 

Q: I have read the RFA on sustainable agriculture (cacao, bananas, coffee) and I would like to know the specific time frame for implementation of the program; specifically the total time provided to complete the proposed program.

A: The total time frame to complete the implementation is approx. 24 months or June 2010.

Q: The RFA talks about “existing regional projects” and gives examples of the 50 or more federal projects underway such as from EPA, USFS, etc.  Could you please clarify that only existing US Federal programs, and regional programs only, are targets for strengthening? 

A: This is not true.  The purpose of the grant is to support existing programs, both regional and local in nature.  Applicants should understand that there are six countries in the CAFTA-DR region, and take this into account in their proposals.  Prior USG or USG-CAFTA-DR funding for the program is not necessary. However, a strong commitment, as stated in the RFA,  “Does the applicant have measurable commitment to the success of CAFTA-DR programs,” will play a role in the evaluation process.

Q: Do you have any specific, expected targets or are these to be determined by the applicants in their proposals?  For example, do you have targets you would like to see on income generation, environmental impacts to watersheds, jobs, or exports, etc etc? 

A: No, we do not have specific targets. Please see the Request, sections: “Quality and feasibility of the proposal” and “Program planning/ability to achieve objective”

Q: Should projects be in line with the CCAD regional environmental strategy and program? 

A: This is not a requirement of the application process.  However, applicants may choose to include this correlation in the application.  

Q: Are projects expected to be regional in scope, or can they strengthen or expand an existing project that only exists in one Central American country?  
A: Proposals for one country will be accepted, however applicants should recognize that the request covers three commodities and six CAFTA-DR countries.  The evaluation committee will look for the strongest applications, and recommend the roughly four (4) proposals that provide a comprehensive effort in the CAFTA-DR region.  
Q: Could a project target one or more countries in the region, but that are not contiguous, such as Nicaragua and Mexico?  Or could adding the Dominican Republic onto a regional project that currently does not include this country be considered "strengthening a regional project?" 


A: The application will be disqualified if the work, and funding, would take place in a non CAFTA-DR country.  Please see the Request for further details.  The phrase “strengthening a regional project” means that the project must already have a solid, including geographic, foundation in the proposed countries.  Meaning, these funds should augment existing efforts already on the ground.   
Q: Given the budget for a regional program to be executed over two years, are you mostly looking for higher level interventions with existing technical service providers, grantees, training centers, cooperatives, etc. that are already supporting SMEs engaged in the “regional” or “federal” programs referred to in the RFA. We would appreciate if some clarity could be given here so that we may better target beneficiaries, partners and strategy for a proposal. 

A: Please see the request for application “goals and purpose” and “evaluation.”

Q: Since four awards would be granted for the same type of work in the RFA (broadly speaking), can you provide any guidance on how a proponent should go about proposal preparation to avoid duplication, or how coordination will be run in the implementation stage? 

A: We are not sure what you mean by avoiding duplication in the "proposal preparation" stage.  If we receive multiple applications to support the same existing programs, we will evaluate them all on their merits.  Department of State will coordinate implementation to avoid duplication and ensure synergies.    

Q: The RFA discusses cost share and hopes that the applicant will “maximize” cost share, and of course refers to the cost share guidelines in the OMB Circular A-110 (Revised), Subpart C (23) “Cost-sharing or Matching.”   However, we would like to know if the review committee will be looking for a specific cost share ratio to be met?  If so, what is this ratio? 

 A: We are not requiring a specific cost share ratio; however, typically there is a 1:1 ratio. As stated in the RFA , the applicant can meet cost  sharing requirements through both financial and in-kind contributions.  See page six of the RFA:  “Therefore, applicants must show that resources--whether money, ideas, technologies, or human capital--combined with the financial support sought from the Department of State, will provide the partnership with a comparative advantage in meeting the goals and objectives of the proposed project. 

Q:  In trying to obtain a CCR registration for our Universidad ISA, I am being asked to provide information on the Average Annual Receipts for this location. The average receipts for this location over the last three completed fiscal years.” Can you explain what this “average receipts” refers to?  Can you give us some example?

A: Average Annual Receipts—this means you must provide the average annual income for the organization.  This should be the average of income from the last three years. (e.g. 2004-2007)

Q: The request for application also states that “this effort looks to support projects that builds on existing initiatives or ongoing collaboration with cooperatives and regional networks, …”  Can you explain specifically what is an “existing initiative” or an “ongoing collaboration”?  

A: We look to support programs that are already in the implementation stage. Meaning, that the work does not focus on needs assessments, or activities of exploratory nature—typical work that is often performed at the beginning of a program or project lifecycle.  

