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[bookmark: _Toc10626501]Section A.  Funding Opportunity Program Description

Announcement Type:			Cooperative Agreement
Funding Opportunity Title:	Forest Finance and Investment Incubator
Funding Opportunity Number:	SFOP0005953
Catalog of Federal Domestic
Assistance Number:			19.017
Funding Amount:			One award up to $4,305,700
Key Dates:
1.	The Application must be submitted by 11:59 P.M. on August 2, 2019 
2.	Notification of project approval and award signing expected by September 30, 2019

Executive Summary:

The Bureau of Oceans and International Environmental and Scientific Affairs (OES) and the Office of Global Change (EGC) at the Department of State (DOS), announces the Notice of Funding Opportunity (“NOFO”) for the “Forest Finance and Investment Incubator” Program, a cooperative agreement that will spur private sector financing of national and sub-national climate strategies.  The Forest Finance and Investment Incubator program will utilize existing strategies and developing country frameworks to assess readiness for the development of concrete financial investment plans for forests and other landscapes.  These investment plans will lead to the identification of mechanisms for investment from the U.S. forestry and agriculture sectors that mobilize financial resources for downstream forest activities and projects.

The implementing organization will assess the readiness of developing country land use strategies and frameworks in order to select those countries most primed for financial investments.  After selection, the implementing organization will utilize technical experts to work with government and private sector stakeholders in each partner country to generate specific financial investment plans to complement national climate strategies and outcomes.  The implementing organization will utilize local, technical experts whenever possible to provide country specific policy and regulatory analysis (fiscal, trade, and other relevant sectors), modeling and technical analysis (relevant forestry and agriculture sectors), and financial structuring and investment to generate integrated investment plans.  Additionally, the implementing organization will work with partner countries that demonstrate demand for investment into the land use sector in support of their national climate strategies, indicated by high-level political buy-in and  in-kind contributions to this work. 

Application eligibility extends to U.S. non-profit/nongovernmental organizations subject to section 501 (c) (3) of the U. S. tax code, foreign not-for-profit/nongovernmental organizations, educational institutions, and to public international organizations.

A cooperative agreement, which will include the substantial involvement of the U.S. Department of State in order to support effectiveness and accountability for the American taxpayer, and a cooperative agreement for up to $4,305,700 U.S. dollars (USD) (ESF) will be awarded.  The period of performance will be 36 months.  Funding authority rests in the Foreign Assistance Act of 1961, as amended.  


Contact Persons:	For questions regarding application and administration:
Emily Hall
Bureau of Oceans and International Environmental and Scientific Affairs
HallEE@state.gov

For questions on technical content:
Daniel Kandy
			Bureau of Oceans and International Environmental and Scientific Affairs
			Kandydd@state.gov
			

Carefully read the entire solicitation package, including Proposal Submission Instructions; there are steps that should be taken immediately in order to submit a proposal by the deadline.

[bookmark: _Toc10626502]A1. Background

Countries and sub-national jurisdictions have developed a range of plans and strategies aimed at reducing emissions from their land use sectors.  Such strategies are captured in documents such as “Green Growth Strategies” (i.e., Vietnam, Ethiopia.), “National Climate Change Strategies” (i.e., Peru), “Low-Emission Development Strategies,” “National REDD+ Strategies” and “Nationally Determined Contributions” (NDCs).  These plans range widely in their specificity and “actionability.”  Some plans and strategies are vague and aspirational, and others point to specific planned activities and projects.  Notably, countries have rarely developed these plans alongside an investment strategy that adequately identifies finance and investment needs and opportunities necessary for the plans to achieve success.  The failure to identify available finance or financing options has led to uneven implementation of plans and strategies.
The Forest Finance and Investment Incubator will focus on assessing the interventions proposed in Green Growth Strategies, NDCs, and other relevant national and subnational climate and land use action plans to identify actions including specific investment needs, activities, reforms, and policies that will be captured in an integrated investment plan to generate downstream investment pipelines.   
An initial and rigorous case study approach will determine those countries most ready for investment in their action plans.  Subsequently, technical experts in policy and regulatory analysis (fiscal, trade, and other relevant sectors), modeling and technical analysis (relevant climate sectors), and financial structuring and investment will be utilized to assist with the underlying analysis and development of investment plans for select countries.  Technical experts may also be utilized to collaborate, build the technical capacity, and engage with government ministries, local domestic finance institutions, and relevant actors in the private sector in each partner country to develop viable and country-relevant a finance and investment strategies. 
A2. Program Goals

The goal of the Forest Finance and Investment Incubator is to generate concrete Finance and Investment Plans (FIPs) related to select developing country national or sub-national climate and land use action plans that: 1) support U.S. and developing country climate goals and outcomes; 2) result in downstream project pipelines that make use of in-country resources; and 3) garner funding commitments for necessary project plans to achieve climate goals related to sustainable landscapes.
The Finance and Investment Incubator is expected to analyze, via case study desk review, the developing country forest and land use plans contained in climate strategies (NDCs, etc.) of 8-10 countries; subsequently, 4-5 partner countries will be recommended as those with readiness to implement action plans and the most potential for attracting investment.  The implementer will recommend and the Department of State will select 4-5 partner countries for which Finance Investment Plans will be developed.  
Finance and Investment Plans (FIPs) will:
· vary by country, corresponding to specific country strategic documents;
· identify and highlight plans of actions or key steps necessary to be undertaken by each country;
· be developed in collaboration with relevant country ministries and in-country coordinating institutions; 
· identify mechanisms for investment and types of finance (e.g., loans, bonds, equity, etc.) relevant to each major plan activity, prioritizing private sector finance from  existing domestic and international resources, and including Development Finance Institutions and Multilateral Development Banks;
· match investment opportunities for the key activities to interested investors, with a focus on U.S. investors;   
· create efficiencies relative to current practices including, by reducing transaction costs, enhancing and improving transparency of existing data (both sector-specific and domestic budget data), improving industry monitoring, aligning fiscal and trade policy, and other interventions;
· develop a pipeline of bankable climate and land use projects in order to implement forest  and land use action plans to achieve climate outcomes; and
· achieve climate and land use funding outcomes: identify in-country funding sources, submit projects to international funding sources, or achieve commitments for funding from private funding sources.  




[bookmark: _Toc10626503]A3. Expected Results

This announcement addresses the following OES objectives and all submitted proposals should utilize the items below to develop a comprehensive proposal that supports the following results: 

· Create opportunities and level playing-fields for U.S. commercial and public interests as they relate to the environment, fisheries, health, science, natural resources, and climate change (Objective 2.1, 20% of project).

· Advance a climate change policy that balances energy security, economic growth and environmental protection (Objective 2.2, 40% of project).

· Advance the conservation, resilience, and sustainable management of ecosystems and protect the environment to benefit the American people by promoting effective governance, and strengthened institutional capacity (Objective 2.4, 40% of project).

Activities under this program should underpin these three OES objectives.  Examples of how this program may advance OES objectives include: 
	Objectives
	Illustrative Activities and Examples
	Standard, Climate Indicators (see A5)

	Create opportunities and level playing-fields for U.S. commercial and public interests as they relate to the environment, natural resources, and climate change (Objective 2.1, 20% of project)
	In conjunction with developing country partners, capacity building may be a necessary component prior to the development or finalization of financial investment plans (FIPs).
FIPs will: 1) attract and secure commercial/private investment; 2) spur the development and submission of proposals to multilateral organizations that receive public, international funds and serve U.S. public interests; 3) secure funding, public or private, from in-country sources to advance U.S. commercial and public interests.
	· Number of people trained in sustainable landscapes supported by USG assistance
· Number of institutions with improved capacity to address sustainable landscapes issues as supported by USG assistance
· Number of days of USG funded technical assistance in climate change provided to counterparts or stakeholders
· Amount of investment mobilized (in USD) for sustainable landscapes as supported by USG assistance

	Advance a climate change policy that balances energy security, economic growth and environmental protection (Objective 2.2, 40% of project).
	Develop necessary policy and regulatory conditions and corresponding FIPs that spur developing country climate policies consistent with U.S. policies that balance energy security, economic growth and environmental protection by providing technical assistance or training in drafting, proposing, finalizing or implementing developing country climate policies, rules, laws; or regulations.
	· Number of days of USG funded technical assistance in climate change provided to counterparts or stakeholders
· Number of people trained in sustainable landscapes supported by USG assistance
· Number of institutions with improved capacity to address sustainable landscapes issues as supported by USG assistance
· Number of laws, policies, regulations, or standards addressing sustainable landscapes formally proposed, adopted, or implemented as supported by USG assistance

	Advance the conservation, resilience, and sustainable management of ecosystems and protect the environment to benefit the American people by promoting effective governance, and strengthened institutional capacity (Objective 2.4, 40% of project).

	Address antecedent conditions that improve governance and strengthen institutional capacity in select developing countries, in order to develop land use and forest FIPS that generate funding for conservation, resilience and ecosystems in order to: 1)  protect the environment in developing countries; 2) help communities better manage and benefit from their natural resources to spur economic growth and thereby, decrease the need for U.S. assistance; and 3) protect the environment through the mitigation of greenhouse gas emissions.
	· Number of days of USG funded technical assistance in climate change provided to counterparts or stakeholders
· Number of people trained in sustainable landscapes supported by USG assistance 
· Number of people receiving livelihood co-benefits (monetary or non-monetary) associated with the implementation of USG sustainable landscapes activities.
· Projected greenhouse gas emissions reduced or avoided through 2030 from adopted laws, policies, regulations, or technologies related to sustainable landscapes as supported by USG assistance


 



[bookmark: _Toc10626504]A4. Main Activities

To achieve the goals and expected results, the program should include, at minimum, the following activities, which are organized in a necessary, time sequenced manner with deliverables due to the Department of State Bureau of Oceans and International Environmental and Scientific Affairs at the end of each stage. 
Stage 1:  Financial Investment Plan (FIP) Readiness Score Determination via Case Studies
Stage 1 will produce analytical case studies of up to 10 countries per the list below, in consultation with DOS, on the readiness of their forest and land use plans for investment.  
Countries for analysis include:
· Brazil
· Colombia
· Costa Rica
· Dominican Republic
· Ethiopia
· Fiji
· Ghana
· Peru
· Republic of Congo
· Vietnam

The applicant should consider the activities below in the submission of a proposal and fully document all necessary steps to achieve success when submitting the proposal.
To determine the countries best poised for investment in the forest and land use sector:
· Case studies should: 
· Identify, document and order the necessary forest and land use actions  contained in the land use plan for each country;
· Document in-country resources, country support (i.e., political will, technical capacity, etc.) to implement forest and land use plans and action;
· Document any impediments to the success of the action steps for each country;
· Assess local resources and budgets, policies, trade barriers, capacity constraints, or other conditions to ascertain whether they can be addressed or overcome in order to achieve progress on action steps;
· Detail any other relevant factors.
· Develop a matrix and score each country (0-100 points) to establish a FIP readiness score.  At a minimum, the FIP readiness score should weigh:
· Enabling factors such as:
· Clarity of action steps in the plans or strategies that are necessary to achieve forest and land use targets;
· Country policy and technical readiness to progress on action plans;
· Resources and existing relevant systems (national forest inventory, MRV systems, financial management systems); 
· Present technical capacity and/or ability to stand up technical capacity quickly;
· Present enabling investment conditions;
· Established private sector actors in relevant industries (agriculture, forestry, mining);
· Established domestic investment infrastructure and capacity, including local financial institutions;
· Ability to attract additional support from a wide range of sources (MDBs, bilateral partners, etc.);
· Availability of in-country resources;
· Leadership and high-level political support and partner country buy-in;
· Detail any additional relevant enabling factors.
· Limiting factors such as:
· Under-developed plans or strategies, lack of clarity in land use strategy;
· Absence of technical capacity;
· Poor conditions and/or infrastructure for private or public sector investment;
· Poor track record with international funding sources;
· Lack of in-country resources;
· Lack of political will and country buy-in;
· Detail any additional relevant impeding factors.

After identifying the key factors in each case study, a scoring matrix of 0-100 points should be developed and the highest score should represent the country with the most actionable forest and land use plans likely to attract investment.  All factors should be the same for each case study, although if a country possess a significant and unique factor that would support success in the readiness for forest and land use implementation and the development of financial plans, such should be taken into account.  Such areas may include political will, in-kind resources, and relative technical capacity to implement and attract financial resources and the factors listed above.  

The Case Study Written Report should include a 5 page summary chapeau (charts and graphs are encouraged) that summarizes the process and selection of the 4-5 countries recommended for Financial Investment Plans and highlights necessary antecedent conditions that must be addressed prior to Financial Investment Plan development.
Each country case study within the report should range from 5-10 pages and include, but not be limited to:
· The titles and dates of Plan(s) reviewed for each country;
· A written summary of the Plan(s) for each country;
· The quantitative FIP readiness score of each country;
· Narrative documenting the FIP readiness score with regard to qualitative, key variables such as those listed above;
· An analysis of the need for, and potential impact of, U.S. technical support to increase investment;
· Identify antecedent conditions that must be addressed before successful financial investment plans may be developed.

· A recommendation, consistent with the quantitative and qualitative results, that recommends the country for a financial investment plan or identifies what additional steps are necessary before financial investment plans are developed.  Again, 4-5 countries should be nominated as most ready for financial investment plans.  

· Oral Report to the Department of State, OES, Office of Global Change (EGC).  The oral report should mirror and summarize the written Case Study Report and should document and rank order countries reviewed with compelling details that highlight likelihood of success.  The Oral Report will be delivered to the DOS Grants Officer Representative (GOR), Project Manager, and EGC leadership for a comprehensive understanding of the Case Study Written Report and as an opportunity for DOS to ask questions in order to fully consider the selection of the four to five countries of implementation.

Stage 1 Deliverables: Case studies with each country scored for FIP readiness; A Case Study Chapeau; and Oral Report of the Case Study Reports.

Stage 2: Develop Financial Investment Plans (FIPs) including addressing antecedent conditions
For those four to five countries nominated by the implementer and selected by the Department of State/OES, a financial investment plan will be developed specific to the conditions, variables and needs of each country.  Significant engagement by technical experts with host country officials and ministries, financial institutions, and relevant industries may be necessary.  Technical experts should draw from in-country experts whenever possible and have significant knowledge and experience of country issues and operating environments.  Collaborative, proactive engagement of the technical experts with in-country stakeholders will be critical to the success of this project.
A complete and substantive proposal submission must follow the following steps.  Progress on these steps will be shared, at minimum, in quarterly programmatic reporting due under this agreement.
· Step 1:  Document antecedent conditions to be addressed for a successful FIP to be developed. 

Any antecedent conditions should be anticipated and addressed in order to ensure the success of a FIP.   Such conditions should be relatively minimal based upon Stage 1 review and country selection and they should be detailed and addressed in each FIP. Examples of such conditions may include: 
· Improving the capacity among government officials to improve budget processes and financial management;
· Improving the capacity of local financial institutions to identify finance and investment needs; 
· Necessary policy or regulatory reforms;
· Necessary financial and legal infrastructure.

· Step 2:  Develop an Action Plan by country for addressing antecedent conditions.  The NOFO budget should consider the time with or in country to bolster technical capacity or other conditions that will be necessary for FIP success. 

· Step 3: Draft a FIP for each selected country based upon an assessment of a country’s or sub-national entity’s climate and land use strategy; submit FIPs to Department of State for review. 

· FIPs will identify:
· the type of finance or investment appropriate for the activities identified in each climate and land use strategy;
· the strategy’s finance gaps;
· existing resources; 
· related efforts from other donors and organizations, particularly aimed at generating a project pipeline based on the investment plan (for example, IDB’s NDC Invest Accelerator, Governor’s Climate Task Force activities, relevant GCF grants, etc.);
· promising opportunities for investment;
· FIPS will analyze potential investors.

· FIPs will include all necessary factors to achieve a plan that is attractive to private investors and may also include a details in the plan that address what actions may be best funded through public investment such as MDBs, etc. 

Stage 3: Securing Financial Commitments and Funding
The implementer, based on the FIP, will identify potential sources of funding, and assist countries in accessing funding, with a focus on private sector investment.  Technical support, including deal structuring, will improve the technical capacity of in-country officials to assess and access private sector funding.  The applicant should address the steps below in the submission of a proposal and fully document any additional and necessary steps to achieve financial commitment success for forest and land use plans. 
· Step 1: Assess potential domestic and international financiers offering the type of finance that aligns with  each FIP:
· The assessment should include private sector actors that bring a range of risk tolerances, and other attributes, such as institutional investors, impact investors, green banks, traditional equity investors, etc.
· The assessment should also consider the role of concessional finance or other finance through various sources including MDBs or domestic DBs.
· Step 2: Assess the range of actors and financing mechanisms that appear promising and applicable to each country’s FIP such as private sector actors, concessional finance opportunities, MDBs or domestic DBs.  
· Step 3: Present the proposed list of financiers, by country, to the Department of State for review. 
· Step 4: Convene relevant ministries and financial actors to identify potential and specific investments for each FIP.
· Step 5: Secure financing for investments, including the provision of financial and legal support, for the structuring of the deals that are identified in the FIPs.

Stage 3 Deliverables: Proposed financing strategy (list of financiers/institutions identified for engagement) for FIPs.
Methods to Achieve Success in Stages One – Three:
Methods to achieve success should be highlighted in the proposal and illuminated in each Stage of the proposal. Some examples may include, but are not limited to:
· A scoping trip to support the drafting of the FIPs, including assessment of finance gaps in climate strategies and necessary sectors for investment;
· Matchmaking investment and readiness events , ;
· Workshops and trainings to identify the appropriate finance and investment options for relevant activities, gaps, and opportunities for funding key activities. 




Project Schematic and Deliverables:

To achieve the goals and expected results, the program will utilize this structure and deliver, at minimum, the following deliverables due to the Department of State/OES, at the end of each stage.
[image: ]



Project Deliverables to the Department of State (at a minimum):
	Stage
	Deliverables

	Planning
	Project Monitoring Plan (based on consultation with DOS)

	Planning
	Implementation Plan (based on consultation with DOS)

	1
	Case Studies with each country scored for FIP readiness

	1
	A Case Study Chapeau

	1
	Oral presentation of Case Study Reports

	2
	FIPs for each partner country identified in Stage 1

	3
	Proposed financing strategy (target institutions, etc.) for FIPs 

	3
	Final financing strategy for FIPs




[bookmark: _Toc10626505]A5. Performance Indicators

The project will be required to monitor and report on performance indicators that are specific, measurable, achievable, reasonable, and time-bound.  Establish performance baseline data and expected performance targets for each expected result, and include details on what sources of data will be used to document performance, how the indicators will be measured, frequency of measurement, and units of measure.  Indicators should also allow for necessary disaggregation. 
The implementer will be responsible for quarterly reporting on each performance indicator included in the cooperative agreement as well as analysis of progress or impediments to reach indicator targets.  Indicators should be chosen or crafted carefully to reflect the key outcomes or outputs that reflect project performance.  The State Department, per policy, assesses the quality of data reported by grant recipients as part of the award activities, therefore applicants should be aware that recipients will be engaged in data quality assessments. 

Outcome indicators for this project should include one or more of the following Standard Indicators, and may include the development of Custom Indicators:

	Standard Indicators
	Related Activities
	Quarterly Targets
(additional time periods should be added)
	Total Target (Cumulative)

	Delete indicators not relevant to the project and add custom indicators that measure project outcomes
	Describe related activity(ies) that contribute to these results
	FY20 Q1
	FY20 Q2
	FY20 Q3
	FY20 Q4
	FY21 Q1
	FY21 Q2
	 

	Standard Indicators

	EG.13.1 Number of people trained in sustainable landscapes supported by USG assistance
	 
	 
	 
	 
	 
	 
	 
	 

	EG.13.2 Number of institutions with improved capacity to address sustainable landscapes issues as supported by USG assistance 
	 
	 
	 
	 
	 
	 
	 
	 

	EG.13.3 Number of laws, policies, regulations, or standards addressing sustainable landscapes formally proposed, adopted, or implemented as supported by USG assistance
	 
	 
	 
	 
	 
	 
	 
	 

	EG.13.4 Amount of investment mobilized (in USD) for sustainable landscapes as supported by USG assistance 
	 
	 
	 
	 
	 
	 
	 
	 

	EG.13.7 Projected greenhouse gas emissions reduced or avoided through 2030 from adopted laws, policies, regulations, or technologies related to sustainable landscapes as supported by USG assistance
	 
	 
	 
	 
	 
	 
	 
	 

	Custom Outputs and Outcomes (to be developed by the implementer, suggestions below)

	Number of days of USG funded technical assistance in climate change provided to counterparts or stakeholders
	
	
	
	
	
	
	
	

	Number of LOIs signed
	
	
	
	
	
	
	
	

	Assessment reports completed
	
	
	
	
	
	
	
	

	Number of Draft Finance & Investment Plans completed
	
	
	
	
	
	
	
	

	Final Finance & Investment Plans completed
	
	
	
	
	
	
	
	




Refer to Appendix 1 for detailed definitions of each performance indicator.  Include the chart above in your proposal submission, selecting all relevant indicators and projecting targets.  

The State Department works to ensure quality data reporting by implementing partners and recipients will be subject to data quality assessments. 


[bookmark: _Toc10626506]A6.  Substantial Involvement

The Department of State, OES will be substantially involved in this program following ways:
1. Approval of the program timeline, within 90 days of the award date, to complete all stages of the project by the end of the award period;
2. Approval of members, or changes in members, to the technical support group or other key personnel after the award date of the agreement;
3. Approval of the list of initial countries (up to 10) for scoping in consideration of FIPs;
4. Approval of the 4-5 countries for FIPs, as presented in the Case Study Chapeau and Oral report; 
5. The implementer recommends to the Department of State/OES/EGC, at a minimum, four to five countries for the development of Financial Investment Plans; the selection of the countries is dependent upon Department of State, OES/EGC concurrence.  Concurrence will be based upon Stage 1, case study information, and other mitigating factors as deemed appropriate to Department of State. 
6. Review and approval of final FIPs.
7. Review and approve financiers and financing strategy (Stage 3, Step 3).
[bookmark: _Toc10626507]Section B.  Federal Award Information
[bookmark: _Toc10626508][bookmark: _Toc217116376][bookmark: _Toc217270651]B1.  Available Funding 

Overall grant-making authority for this project is contained in the Foreign Assistance Act of 1961, as amended.  OES expects funding available for a single award of up to $4,305,700 USD for the Forest Finance and Investment Incubator.  The period of performance will be 36 of months.  
Summary of Award Information 
	Type of Award
	Cooperative Agreement

	Fiscal Year Funds
	FY 2018

	Approximate Total Funding:
	$4,305,700 million USD

	Approximate Number of Awards:
	1

	Anticipated Award Date:
	September 2019

	Anticipated Project Completion Date:
	September 2022



Timeline for Award Adjudication
	Deadline for Applications
	August 2, 2019

	Notification of Project Approval/Disapproval and Cooperative Agreement Signing
	September 2019


[bookmark: _Toc217116377][bookmark: _Toc217270652]
[bookmark: _Toc10626509]B2.  Award Management

[bookmark: _Toc217116378][bookmark: _Toc217270653]The successful applicant awarded under this NOFO will need to routinely collaborate with relevant U.S. Government agencies, including the Department of State.  
The Recipient must ensure that all funds are used in a manner consistent with U.S. Government laws on the use of foreign assistance funds, including any applicable restrictions on funding.
[bookmark: _Toc10626510]Section C.  Eligibility Information 
[bookmark: _Toc217116379][bookmark: _Toc217270654][bookmark: _Toc10626511]C1.  Eligible Applicants

Eligibility is limited to U.S. non-profit/nongovernmental organizations subject to section 501 (c) (3) of the U.S. tax code, foreign non-profit organizations, educational institutions, and public international organizations.  

Technically eligible submissions are those which: 1) arrive electronically to www.grants.gov  or SAMS Domestic by the designated deadline;  2) have heeded all instructions contained in the Notice of Funding Opportunity (NOFO), including length and completeness of submission; and 3) do not violate any of the guidelines stated in the solicitation and this document.

[bookmark: _Toc10626512]C2. Cost Share

Cost share is not required, but encouraged when feasible, for this application.


[bookmark: _Toc217116381][bookmark: _Toc217270656][bookmark: _Toc10626513]Section D. 	Application and Submission Information
[bookmark: _Toc10626514]D1.  Address to request Application Package

Please read carefully the entire announcement and follow the guidelines below before sending inquiries or submitting proposals.

[bookmark: _Toc217116383][bookmark: _Toc217270658]Once the NOFO deadline has passed, OES staff may not discuss this competition with an applicant until the proposal review process is completed.
[bookmark: _Toc10626515]D2.  Content and Form of Application Submission

Any prospective applicant who has questions concerning the contents of this NOFO should submit them by email to Emily Hall (HallEE@state.gov).  Please refer to the funding opportunity number. Any updates about this NOFO will be posted on www.grants.gov and SAMS Domestic. 
[bookmark: _Toc10626516]D3.  Unique entity identifier (DUNS) and System for Award Management (SAM)

Each applicant (unless the applicant is an individual or Federal awarding agency that is excepted from those requirements under 2 CFR §25.110(b) or (c), or has an exception approved by the Federal awarding agency under 2 CFR §25.110(d)) is required to: (i) Be registered in SAM before submitting its application; (ii) provide a valid unique entity identifier in its application; and (iii) continue to maintain an active SAM registration with current information at all times during which it has an active Federal award or an application or plan under consideration by a Federal awarding agency.  The Federal awarding agency may not make a Federal award to an applicant until the applicant has complied with all applicable unique entity identifier and SAM requirements and, if an applicant has not fully complied with the requirements by the time the Federal awarding agency is ready to make a Federal award, the Federal awarding agency may determine that the applicant is not qualified to receive a Federal award and use that determination as a basis for making a Federal award to another applicant.

In addition, if the organization plans to sub-contract or sub-grant any of the funds under an award, those sub-awardees must also have a unique entity identifier (DUNS) number.  (Certain exceptions apply)
[bookmark: _Toc10626517]D4.  Submission Dates and Times

The Department of State requires proposals be submitted electronically through www.grants.gov or SAMS Domestic. 
Organizations new to Grants.gov and SAMS Domestic:  In order to register to use grants.gov, an organization must complete a number of steps, which include those registration requirements listed in D3.  Completing all of these steps can take up to 4 weeks, especially for an international organization. Additionally, SAMS Domestic requires multi-factor authentication.
Applicants are urged to begin this process well before the submission deadline.  No exceptions will be made for organizations that have not completed the necessary steps.
[bookmark: _GoBack]For help submitting applications in SAMS Domestic: The Help Desk is available to assist you at 1-888-313-ILMS (4567).
[bookmark: _Toc217116385][bookmark: _Toc217270660]All applications must be submitted by 11:59 pm Eastern Daylight Time (EDT) on August 2, 2019.  Applications received after the deadline will not be considered.
[bookmark: _Toc10626518]D5.  Funding Restrictions

No pre-award costs are allowed.
[bookmark: _Toc10626519]D6.  Other Submission Requirements – Proposal Format Requirements

[bookmark: _Toc217116386][bookmark: _Toc217270661]Applicants must include the following in the proposal submission.  All submissions must be in English.   
1. Table of Contents that lists application contents and attachments (if any);
2. Completed and signed SF-424, SF-424A and SF424B, as directed on www.grants.gov and SAMS Domestic.  The Certifications and Assurances that your organization is agreeing to in signing the 424 are available at https://www.grants.gov/web/grants/forms/sf-424-family.html; 
3. If your organization engages in lobbying activities, a Disclosure of Lobbying Activities (SF-LLL) form is required.
4. Letter(s) of Institutional Support to indicate that your organization’s leadership is providing their support of the application. See sample letter in Appendix 2.

An important part of the application is the Proposal Narrative.  The Proposal Narrative (not to exceed 12 pages, single-spaced, 12 point Times New Roman font in Microsoft Word, at least one-inch margins), should be organized using the following section headings: Executive Summary, Organizational Capacity and Past Performance, Program Strategy, Performance Monitoring and Evaluation, and Management Plan.  (CVs, budget components and the SF-424s do not count as part of the 12 page limit).  A proposal narrative in excess of these requirements will be excluded from further consideration. The point value shown for each section indicates its relative importance in the application review process.  Please see Section E for more information.  Evaluation values are based on five narrative components and two budget components. 
Narrative Components
1. Executive Summary (5)
This section should be a succinct one page summary containing information that the applicant believes best represents the  proposed program and includes: the name and contact information for the project’s main point of contact; the project’s purpose; program length (dates/duration); total funding requested (indicate any sub-grants proposed); project’s goals, primary objectives and expected results (highlighting any aspects of innovation, sustainability and impact of the project); involvement or use of any NGO’s or civil society organizations; expected results and sustainability; and a one-paragraph program description.  Countries of implementation are those countries or participants from countries that will received financial or technical support as a result of this project. 

2.  Organizational Capacity and Past Performance (25)
This section of the application provides information about the applicant organization.  It provides evidence that the applicant has the ability to successfully carry out the program activities of the agreement.

· Provide a description of the applicant organization – including its general purpose, goals, annual budget (including funding sources), and major past and current activities and projects undertaken.
· Discuss the applicant’s experience on climate change, land use (focusing on forestry, agriculture, and mining), and finance. 
· Organizational Capacity includes necessary documentation of access to in-country experts and knowledge about the forest and land use sectors in the countries addressed in this announcement.  Any prior experience in such sectors and countries should be identified.  The awardee, is expected to demonstrate:
· Expertise in developing national or subnational-scale finance or investment strategies for complex, integrated strategies;
· Technical expertise in climate change, with a strong focus on the Agriculture, Forests, and Other Land Use sector;
· Experience developing investment proposals for projects/ activities in developing countries;
· Experience in developing feasibility studies for land use related projects in developing countries;
· Successful matching of investment/ financing proposals with private sector investors;
· Ability to field a team of technical experts for long-term work in each partner country, preferably using local technical expertise, as appropriate. Each team should include experts in: 
· The relevant country; 
· Climate change; 
· The Agriculture, Forests, and Other Land Use sector; 
· Feasibility assessment experience; 
· Finance and investment proposals that have secured funds; 
· Ability to deliver products, including complex studies and plans, on time and on budget. 

· As an attachment (which does not count as part of the 12 pages),  please provide at least one past performance reference which describes any contracts, grants, cooperative agreements which the applicant organization has implemented involving similar or related programs over the past three years.  Please provide the reference in an attachment and include the following information: name and address of the organization for which the work was performed; current telephone number and email address of responsible representative from the organization for which the work was performed; contract/grant name and number (if any), annual amount received for each of the last three years and beginning and end dates; brief description of the project/assistance activity and key project accomplishments/results achieved to date.

3.  Program Strategy (30)
· Propose a clear and realistic implementation plan to significantly address the Program Goals in Section A2. A final implementation plan will be approved by DOS in the planning phase (see A4).
· The proposal should further outline the expected and achievable results for the project which could include suggestions in Section A3.  It should also outline the relevant and appropriate Main Activities to accomplish the goals and expected results, which could include those found in Section A4.  Explain the assumptions on which the success of the project depends, and the involvement of other stakeholders.
Program Strategy includes necessary use of appropriate technical experts and documentation of experience in or approaches to fostering direct in-country engagement of key ministries and officials and corresponding in-country resources. 
· In table format, please present a brief, one- to two-page work plan matrix (which does count as part of the 12 pages), with a timeline including target dates for activities for the life of the agreement, which reflects the overall program approach, and objectives. The following timeline below is provided as an example.

	Primary Activities, Deliverables, and/or Milestones
	Q1
	Q2
	Q3
	Q4
	Q5
	Etc.

	Project Monitoring Plan (required not later than 90 days after the start of the activity)
	X
	
	
	
	
	

	XYZ Activity
	X
	X
	X
	X
	
	

	Activity 123
	
	
	X
	X
	X
	

	Etc.
	
	
	
	
	
	



4.  Performance Monitoring and Evaluation (10)
· Discuss how progress towards the expected results will be measured, as outlined by the Performance Indicators in Section A5.  Identify which performance indicators will be measured and how data on these indicators will be collected, analyzed, and used for program management.  Present indicators linked to specific project objectives in table format and include source of data and proposed frequency of collection.  See the full list of Performance Indicators in Appendix 1.  
· A final project monitoring plan will be approved by DOS in the planning phase (see A4).

5.  Management Plan (10)
· Describe the proposed management structure for this project and provide a project organizational chart in the attachments.  Include in the narrative a description of the responsibilities of all principal organizations and staff involved, reporting relationships, authority and lines of communication within and between each of these organizations. 
· Include job descriptions and CVs of key staff (Project Director, etc.) as attachments (do not count as part of the 12-page limit), which demonstrate that the proposed key staff are consistent with the requirements and needs of the project.  The project should have a designated Project Director who will be expected to have lead responsibility for communicating with OES.  Note the location where key staff will be based.  

Budget Components 
· Refer to the Excel Budget Template for guidance on compiling a budget and associated budget narrative.
· A PDF file copy of your organization’s most recent program (A-133 /2 CFR 200) audit. If not, please include a copy of your most recent independent audit. 

Before grants or cooperative agreements are awarded, the Bureau reserves the right to reduce, revise, or increase proposal budgets in accordance with the Bureau’s program needs and availability of funds.

The Budget Components will be evaluated using the following criteria:
1.  Budget Appropriateness (10 points)

· Budgeted items are necessary to the achievement of the goals and activities as presented in the proposal.

2.  Cost-effectiveness (10 points) 
· Proposals keep estimated overhead and administrative costs as low as possible and have proposed expenditures that are reasonable, allowable, and allocable to the proposed project activities and reflect the applicant’s understanding of the allowable cost principles established by Office of Management and Budget (OMB) in 2 CFR 200.  Amount of funding contributed by the applicant, sub-awardees, and other partners shows a commitment to the success of the project. 

· As per Section C2 cost-share is not required, however, should applicants incorporate cost-share,  this can be achieved through leveraging existing projects, partnering, and/or providing in-kind goods and services. 
[bookmark: _Toc10626520]Section E.  Application Review Information
[bookmark: _Toc10626521][bookmark: _Toc217116387][bookmark: _Toc217270662]E1.  Criteria 

Each application will be evaluated and scored on the five part Proposal Components and the two part Budget Components using a 100 point scale by a peer review committee of Department of State and other experts, as appropriate.  
Proposal Narrative: The committee will score each of the five sections of the Proposal Narrative based on how completely they address the Proposal Narrative Guidance in Section D4.  The importance of each section is indicated by the maximum score as follows:
· Executive Summary – 5 points
· Organization Capacity and Past Performance – 25 points
· Program Strategy – 30 points
· Performance Monitoring and Evaluation – 10 points
· Management Plan – 10 points

Budget: The committee will also review the budget components in order to assign up to 20 points for the overall program budget and cost-effectiveness.  Proposals should keep estimated overhead and administrative costs as low as possible and have proposed expenditures that are reasonable, allowable, and allocable to the proposed project activities and reflect the applicant’s understanding of the allowable cost principles established by Office of Management and Budget (OMB) in 2 CFR 200.  Amount of funding contributed by the applicant, sub-awardees, and other partners shows a commitment to the success of the project.
· Budget Appropriateness – 10 points
· Cost-effectiveness  – 10 points 

[bookmark: _Toc10626522]E2.  Review and Selection Process

Applications will be reviewed by a technical review panel.  The applications will be scored based on the strengths and weaknesses of the aforementioned categories and for consistency with the program goals and key areas of interest as contained in this NOFO.
[bookmark: _Toc10626523]Section F.  Federal Award Administration Information
[bookmark: _Toc217116389][bookmark: _Toc217270664][bookmark: _Toc10626524]F1.  Federal Award Notices

[bookmark: _Toc217116390][bookmark: _Toc217270665]The award shall be written, signed, awarded, and administered by the Grants Officer subsequent to the panel review and selection of proposals.  The Grants Officer is the Government official delegated the authority by the U.S. Department of State Procurement Executive to write, award, and administer grants and cooperative agreements.  The assistance award agreement is the authorizing document and it will be provided to the Recipient electronically through SAMS Domestic.  Organizations whose applications will not be funded will also be notified in writing.
Issuance of this NOFO does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of proposals.  Further, the Government reserves the right to reject any or all proposals received.
[bookmark: _Toc10626525]F2.  Administrative and National Policy Requirements

[bookmark: _Toc217116391][bookmark: _Toc217270666]Prior to submitting an application, applicants should review all the terms and conditions and required certifications which will apply to this award to ensure that they will be able to comply.  These include 2 CFR 200, 2 CFR 600, as well as the certifications and assurances and the Department of State Standard Terms and Conditions, all of which are available through the State Department’s procurement website at:  https://www.state.gov/m/a/ope/index.htm
Applicants should plan to coordinate with OES throughout the course of the agreement to ensure assistance is provided only to eligible participants.  
Banking Requirements
If the award is approved, payments will be made through the online Payment Management System (PMS).  Please consult with OES regarding how to proceed with PMS registration.
[bookmark: _Toc10626526]F3.  Reporting 

The Recipient, at a minimum, shall provide OES with the following reports (Please note that all data collected, supporting documentation, and contact information, must be maintained for a minimum of three years and provided to the Bureau upon request):  
Financial Reports
The Recipient is required to submit quarterly financial reports throughout the project period, using Form FFR SF-425, the Federal Financial Report form, as well as forms suggested by the Grants Officer Representative.   If payment is made through the Payment Management System, all financial reports must be submitted electronically through the Payment Management System. The grantee is also required to upload to SAMS Domestic a pdf version of all financial reports (Federal Financial report) they have submitted in the Payment Management System.  Form FFR (SF-425) can be found on OMB’s website here: http://www.whitehouse.gov/omb/grants_forms/.  
Financial reports are due on /before 30 days after the end of each quarter. 
Progress Reporting
The awardee is required to upload all progress reports to the award file in SAMS Domestic.  Progress reports must be submitted quarterly.  Awardees must submit Page 1 of the Performance Progress Report (Form SF-PPR), signed, and completed as a cover page to progress reports, which should be compiled according to the objectives, outcomes, and outputs of the project as outlined in the statement of work below, consistent with the project proposal and monitoring and evaluation and sustainability plans.  Reports should also include an update on expenditures during the quarter.  The awardee is expected to anticipate the reporting due dates by tracking implementation, outcome and financial progress throughout the reporting period. OES/EGC may also provide a detailed reporting reminder before the due date for each quarterly report due under this agreement.   At minimum, it is expected that quarterly progress reports will include:
                                                                                                          
· Significant activities of the period and how activities reflect progress toward achieving goals;
· Evaluation of progress on goals/objectives with quantitative and qualitative data, as appropriate;
· Any problems/challenges in implementing the project and a corrective action plan;
· Evaluation of accomplishments with quantifiable information on goals and objectives to date as available, including reporting on agreed-upon indicators;
· An update on expenditures during the reporting period; and
· Supporting documentation or products related to project activities (such as surveys, travel, etc.).
· Performance indicator results and supporting documentation
· Project Spotlight highlighting a significant area of progress under the agreement as well as photos of implementation

Quarterly progress reports should also reflect the awardee’s continued focus on measuring the project’s impact on the overarching goals or problems the project set out to address.  An assessment of the overall project impact, as appropriate, should be included in each quarterly project report.

Final Report
The final report will be due no later than 90 days after the end date of the award or termination of all project activities.  The Final Report shall include the following elements: executive summary, successes, outcomes, best practices, how the project addresses gender issues and marginalized communities, how the project will be sustained, and a final financial report.  Additional guidance may be provided prior to the award end date.
[bookmark: _Toc10626527]Section G.  Federal Awarding Agency Contact

Any prospective applicant who has questions concerning the contents of this NOFO should email them to Emily Hall (HallEE@state.gov).
Note that once the Request for Proposals deadline has passed Department of State personnel in Washington DC and overseas at U.S. Embassies/Missions may not discuss this competition with applicants until the review process has been completed.
[bookmark: _Toc10626528]Section H.  Other Information
[bookmark: _Toc10626529]H1.  Conflict of Interest

In accordance with applicable Federal awarding agency policy, applicants must disclose in writing any potential conflict of interest to the Federal awarding agency or pass-through entity.

[bookmark: _Toc10626530]H2.  Applicant Vetting

Applicants are advised that proposals will be evaluated against the potential risk that federal funds may inadvertently be passed to the wrong hands and that funds may benefit terrorists groups or their supporters.  Applicants may be asked to submit information required by DS Form 4184, Risk Analysis Information (attached to this solicitation), about their company and its principal personnel.  Vetting information is also required for all sub-award performance on assistance awards identified by DOS as presenting a risk of terrorist financing.  When vetting information is requested by the Grants Officer, information may be submitted on the secure web portal at: https://ramportal.state.gov, via Email to RAM@state.gov, or hardcopy to the Grants Officer  

Questions about the form may be emailed to RAM@state.gov. Failure to submit information when requested, or failure to pass vetting may be grounds for rejecting your proposal.
[bookmark: _Toc10626531]H3.  Marking Policy

Applicants are advised that recipients and sub-recipients of Federal assistance awards are subject to the State Department’s Marking Policy.  More information on this policy can be found on:  
http://r.state.sbu/visiblyamerican/default.aspx
[bookmark: _Toc442189029][bookmark: _Toc447194392][bookmark: _Toc10626532]H4.  Evaluation Policy

Applicants are advised that recipients and sub-recipients of Federal assistance awards are subject to the Department of State Evaluation Policy.  More information on this policy can be found here: http://www.state.gov/s/d/rm/rls/evaluation/2015/236970.htm 

[bookmark: _Toc10626533]H5.  Monitoring Site Visits

[bookmark: _Toc8290542]A monitoring site visit, at least once during the lifetime of a grant, is required by Department of State grant policy.  The site visit is conducted to gather additional information on the recipient’s ability to properly implement the project, manage OES funds, and share substantiating document for programmatic, indicator, and financial reporting.  Specifically, the site visit will involve the review of the programmatic progress (progress on activities, sub-recipient/consultant work, data quality, etc.) as well as administrative and financial management and controls.
































APPENDIX 1 – PERFORMANCE INDICATORS
Below is the full set of performance indicators and disaggregates. All applicable indicators and outcome metrics should be included in the proposal and subsequent to the award, routine, periodic reporting all outcomes will be required. 

The State Department takes into consideration the quality of data reported by grant recipients as part of the award activities, therefore applicants should be aware that recipients will be subject to data quality assessments. 
	
	LIST OF PERFORMANCE INDICATORS:
SUSTAINABLE LANDSCAPES

	EG.13-1
	Number of people trained in sustainable landscapes supported by USG assistance – disaggregated by:

	
	Male

	 
	Female

	EG.13-2
	Number of institutions with improved capacity to address sustainable landscapes issues as supported by USG assistance – disaggregated by:

	 
	National governmental

	
	Sub-national governmental

	
	Other

	EG.13-3
	Number of laws, policies, regulations, or standards addressing sustainable landscapes formally proposed, adopted, or implemented as supported by USG assistance– disaggregated by:

	
	National, proposed

	
	National, adopted

	
	National, implemented

	
	Sub-national, proposed

	 
	Sub-national, adopted

	 
	Sub-national, implemented

	
	Regional or international, proposed

	
	Regional or international, adopted

	 
	Regional or international, implemented

	EG.13-4
	Amount of investment mobilized (in USD) for sustainable landscapes as supported by USG assistance – disaggregated by:

	 
	Public, domestic

	
	Public, international

	
	Private, domestic

	 
	Private, international

	EG.13-5
	Number of people receiving livelihood co-benefits (monetary or non-monetary) associated with the implementation of USG sustainable landscapes activities – disaggregated by:

	
	Male

	
	Female

	EG.13-6
	Greenhouse gas (GHG) emissions, estimated in metric tons of CO2 equivalent, reduced, sequestered, or avoided through sustainable landscapes activities supported by USG assistance

	EG.13-7
	Projected greenhouse gas emissions reduced or avoided through 2030 from adopted laws, policies, regulations, or technologies related to sustainable landscapes as supported by USG assistance – disaggregated by:

	
	Year of adoption through 2020

	
	2021 through 2025

	
	2026 through 2030




APPENDIX 2 – SAMPLE LETTER OF INSTITUTIONAL SUPPORT

Bureau of Oceans, and International Environmental and Scientific Affairs (OES)
U.S. Department of State
Room 2201 C Street, NW
[bookmark: _Toc447192049][bookmark: _Toc447194393]Washington, D.C. 20520

 [applicant Institution Letterhead]

Date:

[name of higher executive supportive of the proposal submission}
Street Address
State, and zip code


Attention: 	Maria Urbina
Bureau of Oceans, Environmental and International Affairs
U.S. Department of State


RE: Letter of support for Request for Applications # xxx 


The [name of the applicant institution]  is happy to endorse the proposal’s entitled “XXXXXXX” in response to the NOFO# entitled XXXXXXX.  Our organization has been working in this area for the last X years and have developed extensive expertise in selected countries/region.  (if you have established a long standing contacts describe those and briefly explain why you are interested in committing your organizational resources such as staffing and in-kind contribution in support of the NOFO goals.).

If your program intends to engage in collaborative efforts through sub-awards, please explain the rationale and your institution’s objective for sub-awarding funds to local organizations.  If you know the local institutions please indicate if relevant that you have worked with relevant staff and explain the areas of collaborative work if relevant.
 
Sincerely, 


[Sr. officer of the institution] 
Signature of President or
Executive Office



 FOR INTERNAL USE ONLY AT Department of State

   Reviewed by:  ____________________________________________________________________
   Date:  __________________________________________________________________________
   Comments:
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