TechCamp Morocco
Cultural Preservation
Proposed Agenda

	Pre-TechCamp Virtual Program

	Session 1: Introduction to the program
	Overview of the program
	U.S. Embassy

	
	Program expectations
	U.S. Embassy

	
	Ice-breaking activities
	Implementing partner

	
	Team formation
	Implementing partner

	Session 2: Introduction to Cultural Heritage 
	U.S. Speaker
	U.S. Embassy

	Session 3.1: Panel on Cultural Heritage Challenges in Morocco
	Speaker 1: Ministry of Culture
	U.S. Embassy

	
	Speaker 2: Academia Representative 
	U.S. Embassy

	
	Speaker 3: Civil Society Representative
	U.S. Embassy

	
	Speaker 4: Museum foundation/National Library
	

	Session 3.2: Working session on Need Identification
	Workshop facilitated by Moroccan Speaker
	U.S. Embassy

	Session 4: Participants present challenges they will work on
	Teams present the challenge using “a template” they decided to work on: (Why did you choose this challenge?)

	Implementing partner

	Session 5: 2 Panels on relevant Technologies
	Gather a number of experts to talk about technologies that can solve challenges discussed (Sample topics below):
Smart Data
Video Journalism
Digital Storytelling/Mobile Video
Social Media Targeted Messaging/Advocacy
Data Visualization & Mapping
Mobile Apps & Collecting Data

	Implementing partner

	Session 5: Success stories from Morocco and the region
	Panelists discuss how technology and digitization is used to preserve and promote cultural heritage
	U.S. Embassy

	Session 6: Post-TechCamp follow-up (up to 6 months post the in-person program)
	Follow-up with the teams on the progress of their action plans after the in-person program. (This could be more than one session)
	Implementing partner

	Session 7: Pitch competition (after 3 months after the in-person program) 
	Teams present their final action plans and compete for seed funding. 
	U.S. Embassy/Implementing partner



	In-person TechCamp Program

	Session 1: Small Group Problem Definition Refinement and Action Planning
	Facilitators help teams refine the challenge statement development: Participants select the topic and come together to define a challenge to work on
	Implementing partner


	Session 2 : Small Group Problem Definition Refinement and Action Planning
	Presentations of challenge statements 
	Implementing partner 


	Session 3: Tech Workshop 1
	Topic example: Smart Data
	Implementing partner


	Session 4: Tech Workshop 2
	Topic example: Video journalism

	Implementing partner


	Session 5: Tech Workshop 3
	Topic example: Digital Storytelling/Mobile Video
	Implementing partner


	Session 6: Tech Workshop 4
	Topic example: Social Media Targeted Messaging/Advocacy
	Implementing partner


	Session 7: Tech Workshop 5
	Topic example: Data Visualization & Mapping
	Implementing partner


	Session 8: Tech Workshop 6

	Topic example: Mobile Apps & Collecting Data
	Implementing partner


	Session 9: Small Group Work on Identifying Solutions

	Teams identify and discuss the most suitable Tech tools to solve their challenges
	Implementing partner




