Attachment 6. Democracy Commission Standard Indicators Sheet
Reference these standard indicators when drafting your Performance Monitoring Plan. Depending on your selected topic and objective, select up to 5 indicators below to track and report on during the implementation of your project.  You may create additional indicators you find necessary to measure the success of your project. We encourage you to use a combination of output and outcome indicators, but select only outputs if you are concerned about measurement capacity. 


TOPIC 1:  Advancing Business Empowerment and Social Entrepreneurship
	Output Indicators (Tracks activities)
	Suggested Data Collection Method 

	# of participants trained to provide knowledge, skills, and tools for successful development of  businesses 
	Track number of participants 
disaggregated by audience and location: 
· Ex: young men/women  (14-28), women, in urban and rural areas.  

	# of participants of mentorship/speakers/exchange programs that allow to learn innovative approaches in business development 
	Track number of participants 
disaggregated by audience and location: 
· Ex: young men/women  (14-28), women, in urban and rural areas.  

	# of participants trained on use of online digital resources to promote businesses
	Track number of participants 
disaggregated by audience and location: 
· Ex: young men/women  (14-28), women, in urban and rural areas.


	Outcome Indicators (Tracks results of your activities)
	Suggested Data Collection Method 

	# of participants in targeted groups reporting increased awareness/knowledge/understanding of innovative approaches, digital platforms for business development  
	Case studies, field observations, pre- and post-program surveys, polling, interviews with participants, disaggregated by audience and location: 
· Ex: young men/women  (14-28), women, in urban and rural areas.

	% increase among participants in self-reported confidence and knowledge about starting/expanding their business
	Pre- and post-program surveys

	# and % increase of new small and medium size businesses established by participants
	Survey




TOPIC 2: Promoting Democratic Institutions
	Output Indicators (Tracks activities)
	Suggested Data Collection Method 

	# of participant trained on civic participation through activities like debate, advocacy, speaker programs, and rule of law and leadership programs
	Track number of participants 
disaggregated by audience and location: 
· Ex: young men/women  (14-28), students, women, government representatives, in urban and rural areas.

	# of participants receiving media literacy and critical thinking training 

	

	# of participants receiving civic education and/or leadership training 
	

	# of trained individuals who plan to participate in increased political activity following participation in project 
	Survey, Track number of participants 
disaggregated by audience: 
· Ex: young men/women  (14-28), students, women, government representatives, in urban and rural areas.

	# of regional NGO representatives received knowledge about organizational and capacity development, communication plans, digital platforms, and networking
	Track number of participants 
disaggregated by audience and location: 
· Ex: men/women,  in urban and rural areas.

	Outcome Indicators (Tracks results of your activities)
	Suggested Data Collection Method 

	Number and type of action taken by local citizens to attend local authority meetings and voice concerns about government  services
	Case studies, field observations, polling, interviews with participants, disaggregated by audience: 
· Ex: young men/women  (14-28), students, women, government representatives, journalists, in urban/rural area.

	Increase in the # of citizens in targeted local government units who feel that local government is competently addressing their priority concerns
	

	Increase in the # of citizens attending and participating in local town meetings to discuss issues of common interest and priorities
	Case studies, field observations, polling, interviews with participants, disaggregated by audience: 
· Ex. Journalists, students, government representatives, academics, and others


	Increase in # of youth reporting feeling empowered to become involved in civil society and engage on issues of public priority
	Case studies, field observations, polling, interviews with participants, disaggregated by audience: 
· Ex. Students, young professionals 

	# of women elected to local or state government following participation in project
	Surveys, interviews, polling. 


	# of regional NGOs drafted and discussed within their organization organizational capacity building plan and/or communication plan, strategies for measuring results. 

# of manuals on different aspects of operation in the Kyrgyz Republic developed for NGOs in Kyrgyz language 

# of regional NGOs participating in local networking channels  - working groups on local issues, coordinations of initiatives, partnerships formed between rural and urban NGOs following participation in projects, etc.

	Surveys, interviews, case studies

	% of participants reporting increased capacity in organizational development 
	Pre and post tests, surveys, tracking 

	% of participants reporting usage of Kyrgyz-language training manuals 
	

	% increase of long-term partnerships between rural and urban NGOs
	

	% of participants reporting increased confidence and understanding of funding sources for organizations, following participation in project 
	




TOPIC 3: Preventing Violent Extremism (PVE)

	Output Indicators (Tracks activities)
	Suggested Data Collection Method 

	# of audience reached and/or exposed to awareness campaigns on conflict, extremism, and radicalization

# of youth trained on diversity and inclusion ideas and efforts
	Survey, Track number of participants 
disaggregated by audience: 
· Ex: young men/women  (14-28), students, women, government representatives, journalists, religious leaders, educators,  in urban and rural areas.


	%  of members of initiatives supported or created by the project to prevent and respond to extremist violence

	

	#  of people listening to video and radio programs and/or receiving alternative narratives on countering violent extremism produced as a result of the project 

	

	# of youth engaged as online leaders in countering the extremist narratives.

	
Track number of participants, surveys


	# of intra-faith dialogues facilitated as a result of the project

	

	#  of new groups or initiatives created, dedicated to resolving the conflict or the drivers of the conflict

	Track number of new initiatives/groups, polling, interviews, case studies 

	#  of people participating in events, trainings, or activities designed to build mass support for peace and reconciliation
	
Track number of participants, surveys, disaggregate by audience and location: 
· Ex. Students, government representatives, women, men, others 
· Ex.  schools, universities, religious centers, public events 


	Outcome Indicators (Tracks results of your activities)
	Suggested Data Collection Method 

	% of participants reporting increased satisfaction with life or increased sense of belonging in their community 
	Pre/post program tests, case studies, interviews with participants

	% increase in news stories and analytical articles published by participants of the program covering conflict resolution, radicalization, and extremism issues 
	Track number of published articles, media analysis, disaggregated by type of material such as: 
· News stories 
· Social media 
· Analytical articles

	# of targeted CSO members who report feeling more equipped to address violent extremism after participation in project

	Pre/post tests, case studies, field observations, polling, interviews with participants





TOPIC 4: Countering Trafficking-in-Persons
	Output Indicators (Tracks activities) 
	Suggested Data Collection Method

	# of times awareness materials broadcasted or published
	Track number of articles, social media analysis, disaggregated by type of material and platform:
· article, social media post, video, etc.
· Government site, Facebook, Instagram, newspaper, YouTube, etc. 

	# of people in targeted populations exposed to a mass media campaign that provides information about trafficking-in-persons
	Track number of participants, surveys, polling, disaggregated by audience: 
· Ex. vulnerable populations, labor migrants, law enforcement, health care providers, academics, and others





	# of participants trained in the prevention of human trafficking
	

	# of state or local government officials, including law enforcement, and members of TIP regional coordination councils on NRM trained on existing trafficking-in-persons legislation, victim identification, anti-trafficking best practices.
	

	# of participating labor migrants, or other as-risk groups, trained on understanding their legal rights.
	

	# of at-risk or vulnerable participants provided with education, and skills, or general support.
	

	# of trafficked victims referred to social support services
	

	Outcome Indicators  (Tracks results of your activities) 
	Suggested Data Collection Method

	% of training participants reporting an increase in their awareness of information on their rights and/or procedures to access legal services 
	Pre/post tests, surveys, polling, interviews with participants



	% of training participants reporting increase in their knowledge of prevention of human trafficking
	

	# of organizations reporting increased capacity to respond to trafficking-in-persons issues/challenges 

	

	# of anti-trafficking measures proposed, adopted or implemented due to project funded by USG assistance, to include laws, policies, or procedures

	Track number of new laws, policies, and procedures


	Increase in # of government support mechanisms for victims of trafficking

	Pre/Post tests, Policy change analysis




TOPIC 5: Prevention of Gender-Based Violence   

	Output Indicators (Tracks activities)
	Suggested Data Collection Method 

	# of participants and/or media outlets trained on covering gender-based violence issues 
	Track number of participants 
disaggregated by audience: 
· Ex. Journalists, students, government representatives, academics, and others
Representative survey sample


	# of disadvantaged women and victims of gender-based violence trained on hard and soft skills 
	

	# of local authorities trained on anti-gender-based violence efforts and best practices 
	

	# of target audience reached and/or exposed to a mass media campaign that provides information about gender-based violence
	

	Outcome Indicators (Tracks results of your activities)
	Suggested Data Collection Method 

	# of people in targeted populations reporting increased understanding and engagement on preventing gender-based violence 
	Case studies, field observations, polling, interviews with participants, disaggregated by audience: 
· Ex. Journalists, students, government representatives, academics, rural populations, and others

	# of CSOs reporting increased capacity to address gender-based violence/domestic violence

	Participants survey, pre post tests 

	Increase in # of  government support mechanisms for victims of gender-based violence
	Set baseline at state of project, track increase in number of gov support mechanisms 

	# of anti-gender based violence measures proposed, adopted or implemented due to project, to include laws, policies, or procedures

	Track number of new laws, policies, and procedures

	% increase in news stories and articles published by participants of the program covering anti-gender based violence issues across the country
	Track number of published articles, media analysis, disaggregated by type of material such as: 
· News stories 
· Social media 
· Analytical articles 




