Performance Monitoring Plan (PMP) Template
<Insert Project Title>

A Performance Monitoring Plan (PMP) must be completed for each project based on the specifications contained in the award document. This PMP defines the monitoring and evaluation (M&E) activities to be conducted for this project.
	Project Information

	Award Number:
	<Award Number> 

	Servicing Agency/Implementing Partner: 
	<Servicing Agency/Implementing Partner>

	PMP Creation Date: 
	<mm/dd/yy>

	Period of Performance (POP):
	<mm/dd/yy> - <mm/dd/yy>

	Amount Awarded:
	<Total Award Amount>


Project Objective<s>
List the project objectives <add additional objectives as needed>
1. Objective 1: <Objective 1>
2. Objective 2: <Objective 2>
3. Objective 3: <Objective 3>
Activities: Objective 1 <Objective 1>
Provide a high-level description of project activities that contribute to this objective <add additional activity sections or activity rows as needed.>
	Activity #
	Project Activity Description 
	Target Completion Date

	1.1
	<Project Activity 1>
	<Date>

	1.2
	<Project Activity 2>
	<Date>

	1.3
	<Project Activity 3>
	<Date>

	1.4
	<Project Activity 4>
	<Date>


Activities: Objective 2 <Objective 2>
Provide a high-level description of project activities that contribute to this objective <add additional activity sections or activity rows as needed.>
	Activity #
	Project Activity Description 
	Target Completion Date

	2.1
	<Project Activity 1>
	<Date>

	2.2
	<Project Activity 2>
	<Date>

	2.3
	<Project Activity 3>
	<Date>

	2.4
	<Project Activity 4>
	<Date>


Activities: Objective 3 <Objective 3>
Provide a high-level description of project activities that contribute to this objective <add additional activity sections or activity rows as needed.>
	Activity #
	Project Activity Description 
	Target Completion Date

	3.1
	<Project Activity 1>
	<Date>

	3.2
	<Project Activity 2>
	<Date>

	3.3
	<Project Activity 3>
	<Date>

	3.4
	<Project Activity 4>
	<Date>
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Performance Monitoring Plan 
Include two to three performance indicators for each project objective. Document the data source, data collection frequency, responsible POC, and baseline and target values. <Add or delete additional rows for objectives or indicators as necessary.>
	Indicator
	Data Source
	Data Collection
	Baseline (POP start)
	Target (POP end)
	Year 1
	Year 2

	
	
	Frequency
	Responsible POC
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Objective 1 <Objective 1>

	Indicator 1.1:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicator 1.2:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicator 1.3:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective 2 <Objective 2>

	Indicator 2.1:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicator 2.2:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicator 2.3:
	
	
	
	
	
	
	
	
	
	
	
	
	

	[bookmark: _GoBack]Objective 3 <Objective 3>

	Indicator 3.1:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicator 3.2:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Indicator 3.3:
	
	
	
	
	
	
	
	
	
	
	
	
	



