APPENDIX A

SAMPLE COLLABORATIVE PROJECT ORDER
Between
U.S. Army Corps of Engineers (USACE), Engineer Research and Development Center (ERDC) 
And
Potential Partnership Intermediary 

1.0 Objective:
This sample collaborative project order is focused on delivering technology commercial assessments, communications, and marketing campaigns for ERDC’s intellectual property portfolio. This project will explore the processes, tools and services available to rapidly assess and market ERDC’s high priority technologies and engage commercialization partners with the ability to bring ERDC’s technologies to the market.
2.0 Description of Work:
The Partner shall provide all labor, equipment, processes related documentation and tools necessary for commercial assessments, communications, and marketing campaigns for ERDC’s intellectual property portfolio.  
3. 0 Deliverables:  
Develop and present a fully executable T2 Innovation Strategy with measurable near-, mid-, and long-term goals.  Attend regularly scheduled meetings with customer base and provide quarterly status reports are the only other deliverables for this effort.      
4.0 Period of Performance:  
The period of performance for this CPO is 12 months (11 months for technical effort and 1 month for reporting).  Final Quarterly Report will surface as final report.
5.0 Reporting:  
The recipient shall submit Quarterly Reports within 30-days after the completion of each quarter throughout the term of this agreement, with the first quarter commencing on the effective date of the agreement.  The Quarterly Reports will be cumulative in nature with two major sections: 1) a Technical Section that is suitable for publication and provides a recap of the program/project and discusses program accomplishments, and 2) a Business Section that contains a separate discussion of total costs incurred, total costs, and an explanation for any deviations from the original business plan.    
6.0 Funding:  
The Government reserves the right to fully funded (total amount) or incrementally fund the CPO. 


