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To Interested Applicants:

USAID India is seeking participation from local Indian for profit and non-profit, non-governmental
organizations for the program entitled “Improved Agricultural Productivity in African FTF Countries
through Sharing of Indian Agriculture Innovations”. The purpose of this Annual Program Statement
(APS) is to invite applicants to propose the sharing of proven Indian agriculture innovations in Kenya,
Liberia, and Malawi, which are the USAID Feed the Future focus countries in Africa. The APS is open
for submission of concept papers until Dec 30, 2013 with four rounds of concept paper submissions on a
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quarterly basis. Concept papers received until the aforementioned deadlines will be evaluated by USAID
to decide which of these warrant an invitation to submit a full application. At the discretion of USAID,
concept papers received after the first round of evaluations may be considered on a rolling basis or as a
part of another round of evaluations. The process will be repeated for all concept papers received up to
Dec 30, 2013. Submission instructions for the concept papers and full application are provided in Section
111 of the attached document. USAID does not guarantee that any award shall be made against this APS.

The preferred method of distribution of this APS is via internet. This APS and any future amendments
can be downloaded from www.grants.gov and the USAID/India website
http://transition.usaid.gov/in/working_with_us/business_grant_opportunities.html. All interested parties
are highly encouraged to register on www.grants.gov in order to receive automatic notification of
amendments to this APS. It is the responsibility of the prospective applicant to ensure that it has received
all documents from www.grants.gov in their entirety. USAID bears no responsibility for data errors
resulting from transmission or conversion processes.

It is the responsibility of the applicant to read the APS thoroughly before submitting a concept paper. In
the event of an inconsistency between the documents comprising this APS, it shall be resolved by the
following descending order of precedence:

Section I11.C - Evaluation Criteria

Sections I11.A and 111.B - Concept Paper and Full Application Formats
Section Il - Program Description

This Cover Letter

Point of Contact and submission instructions
If you have difficulty accessing this APS, please contact Mr. Sumit Dutta, Acquisition and Assistance
Specialist at indiarco@usaid.gov.

Any prospective applicant desiring an explanation or having questions regarding this APS must request it
in writing to indiarco@usaid.gov by the deadlines specified on the cover page in order to allow a reply to
reach all prospective applications before the submission of the applications. Oral explanations or
instructions will not be provided. Any information given to a prospective applicant concerning this APS
will be furnished promptly to all other prospective applicants as an amendment of this APS, if that
information is necessary in submitting application or if the lack of it would be prejudicial to any other
prospective applicants.

Concept papers should be submitted via e-mail to indiarco@usaid.gov. Refer to the complete submission
instructions for concept papers in Section I11.A.

For full applications, please follow the submission instructions provided in Section I111.B — Full
Application Format.

Sincerely,

sd/-

Sumit Dutta

Regional Office of Acquisition and Assistance
USAID/India

Attachment: a/s

India-Africa Agriculture Innovation Bridge Program, USAID India
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I. Background

Over the past 50 years, millions of Indians were lifted out of poverty as a result of India’s
leadership in innovating products, processes, and services in agriculture including through the
adaptation of new technologies and production methods that improve farmer’s adaptive capacity
to impacts of climate change. These agricultural innovations offer great potential for broader
replication to address global development challenges in comparable biophysical and socio-
economic conditions. Valuable lessons learned from India’s development process can help other
developing countries, especially in Africa, where small land-holders and others suffer most from
poverty and food insecurity. The adaptation and diffusion of proven Indian agricultural
innovations can also significantly contribute to overcoming the challenges posed by global
climate change. The purpose of this activity is to support the sharing of proven, shelf-ready
Indian agricultural innovations that can have the most direct impact on focus value chains and
improved nutrition in Feed the Future (FTF) focus countries. The India-Africa Agriculture
Innovation Bridge program will initially focus on Kenya, Liberia, and Malawi to complement the
existing trilateral programs between India, the United States (U.S.), and these African countries.
This program could be expanded to focus on other FTF countries at a future time.

More than 60 percent of the population in India and Africa rely on agriculture for their
livelihood. Yetin Africa, compared to the rest of the world, sector productivity and average
agricultural output is low. Labor productivity is a fifth of that in advanced economies and
average cereal yield per hectare is less than half of that in other developing countries. Factors
constraining agricultural productivity, these include, but are not limited to, poor policy
environment; limited access to and inefficient use of critical inputs (e.qg., fertilizer and improved
seeds); limited access to improved technologies (e.g., affordable and appropriate farm
implements); lack of modern farm and business management competency; fragmented markets
and market imbalances; limited or no access to financial and insurance services; and low
investment in critical infrastructure and research. India’s research capacity and culture of
innovations, coupled with sustained technological, procedural, and institutional innovative
solutions, have generated agricultural-sector growth that has helped the country overcome such
constraints. India’s overwhelming success in increasing agriculture production in the past 50
years has led USAID/India’s Food Security Office to shift the away from bilateral programs to
focus on harnessing the innovations to assist other counties meet their food security and nutrition
objectives.

United States Agency for International Development (USAID) in India is transitioning its
development interventions in India from a donor recipient relationship to a partnership. Asa
result, USAID/India’s development interventions in the agriculture sector will focus on
supporting the adaptation and sharing of proven Indian innovation with other countries that face
similar development challenges in agriculture. The overarching goal is to reduce poverty, food
insecurity and malnutrition by sharing Indian innovations that will deliver developments impacts
more effectively and efficiently.

This Annual Program Statement (APS) encourages applicants to propose sharing of proven
Indian agriculture innovations in Kenya, Liberia, and Malawi under the Feed the Future (FTF)
Presidential Initiative. Concept papers should only request support for activities that target
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Kenya, Liberia, and/or Malawi focusing on the focus value chains identified in these countries’
FTF Multi-year Strategies and other supplementary documents provided in this solicitation (see
the Annex for supplementary documents).

USAID/India may decide to award Cooperative Agreements (CA) and/or grants, both designed
to enable USAID to partner with organizations having limited or no experience working directly
with USAID. A cooperative agreement provides for substantial USAID involvement during the
award to assist the grantee in achieving the supported objectives of the agreement. An
explanation of this “substantial involvement” can be found in Section IV.1.

Funding

USAID India intends to provide up to a total of $6.012 million to successful applicants.
Approximately two to four cooperative agreements and/or grants of $2 million each or less may
be awarded against this APS. All awards will be made on a competitive basis. USAID reserves
the right to make no awards against this APS.

Cost share

Cost Sharing from Applicants is not mandatory, but expected for this program. USAID/India
expects cost-sharing with non-United States Government (USG) partners and the creation of
partnerships®. Partnerships created would jointly define and address development problems.
Partners would make financial and/or in-kind contributions to increase the impact and
sustainability of development efforts. Applicants are strongly encouraged to consider
partnerships with private partners as a means of leveraging funding for greater impact.

The issuance of this APS does not constitute an award commitment on the part of the
Government, nor does it commit the Government to pay for costs incurred in the preparation and
submission of a concept paper or application. In addition, final awards cannot be made until
funds have been appropriated, allocated, and committed through internal USAID procedures.
While it is anticipated that these procedures will be successfully completed, potential applicants
are hereby notified that all potential awards are subject to the availability of funds and agreement
of the parties, and USAID reserves the right to make no awards. All preparation and submission
costs incurred are at the Applicant’s expense. This APS may be amended by USAID/India as
necessary (e.g., to revise deadlines or update information).

! The term “partnership”, as used in this APS, is generally not intended to imply a formal business partnership
through which a new legal entity is created, but rather a less formal arrangement where parties agree to cooperate to
advance their mutual interests.
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Il. Program Description

This program directly supports USAID/India’s objective of sharing Indian agriculture
innovations with Kenya, Liberia and Malawi. USAID/India defines innovation as new business
or organizational models; operational or production processes; or products or services that
provide solutions to development challenges leading to substantial improvements (for example
three to ten times). These innovations help deliver development outcomes more effectively,
cheaply, and sustainably. This program will specifically target food security challenges
identified in the FTF Multi-Year Strategies of Kenya, Liberia, and Malawi. The approach will
respond to the demand for rather than the supply of solutions. Thus, the India-Africa Agriculture
Innovation Bridge will build on the focus value chain priorities within focus regions in Kenya,
Liberia, and Malawi.

1) Interventions and Results
The program will support multiple activities that adapt and share proven Indian agriculture
innovations to address the food security challenges faced by producers and processors at the base
of the pyramid in Kenya, Liberia, and Malawi. This program aims to catalyze the sharing of
proven Indian innovations by adapting the innovations to respond to local needs. Innovations
selected should be based on clear evidence of significant impact in improving productivity,
incomes, and/or nutritional levels. lllustrative interventions may include sharing of the
following:
a) Innovative institutional and business model solutions that would empower small
producers and processors;
b) Productivity and sustainability enhancing tools, climate-resilient technologies, services,
and processes appropriate for target beneficiaries;
c¢) Innovations that transform primary products to value-added goods and services for focus
value chains and markets;
d) Proven packages of innovative and strategic solutions that broaden opportunities for base
of the pyramid integration into focus value chains.
The decision on thematic focus and number of activities will depend on the ability of the
interventions to effectively respond to significant development challenges in the target countries
and the focus value chains. The innovations must improve smallholder incomes, food security,
climate resilience, and/or nutrition in Kenya, Liberia, and Malawi.

2) Areas of Interest

The India-Africa Agriculture Innovation Bridge Program seeks to facilitate collaborative
opportunities for local Indian private for-profit or non-profit organizations to increase
agricultural productivity and markets access; and improve nutritional status, especially for
women and children.

For Kenya, Liberia, and Malawi, proposed solutions must improve the priority value-chains in
the identified focus geographic areas (see Table 1) by demonstrating the potential for large,
measureable impacts in the target FTF countries (e.g., reduce poverty, increase sector
productivity, increase climate resilience, and/or improve nutrition).
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Table 1: FTF Focus Country, Focus Value Chains, and Geographic Focus*

Country Focus Value Chains Geographic Focus

Kenya Maize Southwest
Beans and Legumes South Central
Horticulture
Dairy

Liberia Rice Six North-Central Counties (Bong, Lofa,
Cassava Nimba, Grand Bassa, Montserrado, Margibi)
Horticulture
Goats

Malawi Beans and Legumes Seven districts in the Central and Southern
Dairy Regions

*Detailed maps with geographic focus areas can be found in the FTF Multi-Year Strategies (see
www.feedthefuture.gov, and the specific documents that are provided in the Annex)

3) Hlustrative Indian innovation examples include the following:

a)

b)

Process and Business Model Innovation: The overwhelming success of Indian dairy
cooperatives is due to innovations in both production management and organizational
structure. India’s dairy industry, the largest in the world, is comprised mostly of small
dairy producers, usually rural women living in areas with poor infrastructure. One such
dairy cooperative operates a model for dairy producers, by providing technical assistance
to increase market share as well as access for the cooperatives’ products. A similar
model could be adapted to meet the needs of small dairy producers, increasing incomes
and lowering malnutrition, in Kenya and/or Malawi, where dairy is a value-chain priority.
Holistic Innovation: Multiple Indian agro-chemical companies have developed fertilizer
product and application best practices that are tailored to the soil and crops cultivated in a
specific region. Recognizing the limitation of single interventions to increase agricultural
productivity, these companies have developed input marketing and distribution strategies
that have the potential to increase yields and enhance the soil conditions over time. This
multi-pronged approach embeds extension services, franchise presence, and product
capacity building for both sellers and producers. This innovative Indian business model
creates products and practices that would lower production costs through a more efficient
farm management system that increases agricultural productivity in target FTF countries.

4) Outcome Indicators aligned with FTF and USAID/India’s Development Strategy are:

a)

b)

c)
d)

Number of new Indian agriculture innovations adapted and shared to address agriculture
technology and production systems constraints in Kenya, Liberia, and Malawi as a result
of United States Government assistance (productivity)

Value of private sector investment in commercialization of Indian agriculture innovations
(private sector investment)

Improved access to diverse and quality foods (nutrition)

Number of Agriculture innovations adapted and shared with Kenya, Liberia, and/or
Malawi that increases climate resilience in agriculture production (climate resilience)

Annual Program Statement for Food Security Office, USAID/India
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5) Geographic focus and sectors

The India-Africa Agriculture Innovations Bridge APS is a program that focuses on sharing
innovations with African FTF focus countries Kenya, Liberia, and Malawi. The purpose of
sharing innovations is to achieve development impacts in the agriculture sector identified in their
FTF Multi-year strategies. The geographic focus areas within Kenya, Liberia and Malawi, and
the focus value chains are identified in the program description in Table 1 of Section Il above.

Annual Program Statement for Food Security Office, USAID/India
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1. APPLICATION PROCESS

1) Applicant Eligibility

USAID encourages applicants from local Indian organizations that are private, non-profit
organizations (or for-profit companies willing to forego profits), including private voluntary
organizations, universities, research organizations, professional associations, and relevant special
interest associations. The definition of a local organization is provided below:

1. A “local organization” must,

* Be organized under the laws of the recipient country;

« Have its principal place of business in the recipient country;

* Be majority owned by individuals who are citizens or lawful permanent residents of the
recipient country or be managed by a governing body, the majority of whom are
citizens or lawful permanent residents of a recipient country; and

* Not be controlled by a foreign entity or by an individual or individuals who are not
citizens or permanent residents of the recipient country.

2. The term “controlled by”” means a majority ownership or beneficiary interest as defined
above, or the power, either directly or indirectly, whether exercised or exercisable, to control
the election, appointment, or tenure of the organization’s managers or a majority of the
organization’s governing body by any means, e.g., ownership, contract, or operation of law.

3. “Foreign entity” means an organization that fails to meet any part of the “local
organization” definition.

Government controlled and government owned organizations in which the recipient
government owns a majority interest or in which the majority of a governing body are
government employees, are included in the above definition of local organization.

In support of the Agency‘s interest in fostering a larger partner base and expanding the number
and sustainability of development partners, USAID/India encourages applications from potential
new implementing partners. Applicants may propose partners/sub awardees that are not local
Indian organizations. However, these partners/sub awardees must be from Geographic Code 937
countries. For more information on Geographic Code 937, please refer to “ADS 310.3.1.1 -
Authorized USAID Principal Geographic Codes” at
http://transition.usaid.gov/policy/ads/300/310.pdf.

USAID will not accept applications from individuals. All applicants must be legally recognized
organizational entities under applicable law.

2) Applicant Responsibility

In order for an award to be made, the Agreement Officer must make an affirmative determination
that the applicant is "responsible,” as discussed in ADS 303.3.9
(http://transition.usaid.gov/policy/ads/300/303.pdf). This means that the applicant must possess,
or have the ability to obtain, the necessary management and technical competence to conduct the
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proposed program, and must agree to practice mutually agreed-upon methods of accountability
for funds and other assets provided or funded by USAID.

Applicants must have or be willing to establish financial management, internal control systems,
and policies and procedures that comply with established US Government standards, laws, and
regulations. All potential awardees will be subject to a financial responsibility determination in
accordance with ADS 303.3.9 that may include a pre-award survey.

There are potentially two steps in the application process under this APS:

1. Concept Paper: The instructions for submitting a concept paper are provided below
under paragraph 111.A. Before submitting a concept paper under this APS, it is
recommended that applicants review the full application instructions in the event that a
full application is requested. If a concept paper is not accepted, the concerned applicant
shall be notified.

2. Full Application: USAID may enter into award negotiations with applicants whose
full applications are evaluated favorably for award. Note, a request by USAID to
submit a full application does not imply that USAID will proceed either with

negotiation and/or an award. Instructions are provided under Paragraph I111.B below.

Annual Program Statement for Food Security Office, USAID/India
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I11.A. CONCEPT PAPER

1) Format
All concept papers must be submitted in the following format. Concept papers that do not follow
the following format will not be considered. The concept papers must be:

I

A maximum of six pages in length;

Typed, singled space on letter size, not legal size, paper;

12 font size; charts, tables and spreadsheets may not be less than 10 font;
Written in English;

In Word or Adobe PDF format;

All pages except for the cover page must be numbered

The six page maximum does not include the cover page. No attachments are required to be
submitted with the concept paper.

2) Content

Concept papers must respond to the Feed the Future priorities, focus countries Kenya, Liberia,
and Malawi, and the value-chains identified in their FTF Multi-year strategies (Summarized in
the program description). Concept papers must include the following three components. Please
organize the concept paper according to the outline below.

1. Cover Page

a) USAID APS # APS-386-13-000001

b) Name and address of organization

c) Name(s) and title(s) of the principal author(s) of this concept paper

d) Contact person (lead contact name; telephone number, fax and e-mail)

e) Signature of authorized representatives of the applicant

f) Title of the concept paper, country(ies) where innovation will be shared, total dollar
amount of funds requested for the project period

2. Technical

a) Problem definition and background:

Clearly define the problem or opportunity to be addressed by the proposed program. This
section should include a description of the target population; development challenges that
the population face; proven and prospective technology, business model solutions; and
provide evidence linking the solutions to demand. This section should also provide clear
evidence of the demand for the proposed solution and where this project concept
originated. Organizations that express interest in the program with proven Indian
agriculture innovations must demonstrate a clear understanding of the FTF program goals
that supports country-driven approaches to forge long-term solutions to chronic food
insecurity.

b) Proposed approach:

The proposed approach to this development challenge or opportunity should include the
existing demand for the innovative solution. Provide the overarching goals and specific
objectives for the project. Discuss the methods and activities involved to implement the

Annual Program Statement for Food Security Office, USAID/India 11
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program which includes a strategy for implementation, partnerships and anticipated
results.

Applicants should incorporate the findings from the FTF analyses and demonstrate how
proposed Indian innovations will impact focus value chains. They must also provide
evidence of how the proposed proven Indian agriculture innovation(s) was successful
within India.

Applicants will need to demonstrate their comparative analysis of agricultural
development issues in India and at least one of the three target countries. This process
should identify internal and external factors that might affect the performance of proven
Indian innovations (e.g., market potential, cultural factors, infrastructure, policy
environment, etc.). The applicants should identify proposed pathways that demonstrate
possible resolution of such factors in the adaptation and sharing of these innovations.
Private sector applicants must explain their market penetration approach, distribution
agreements, and licensing, franchising or other related agreements to explain how the
proven Indian innovations will be pulled through the market forces. The analysis will be
conducted in stages, starting with a preliminary assessment for the concept note, followed
by full application stage requiring a more detailed analysis for a sub-set of invited
applicants.

Applicants are encouraged to deepen the existing investments and identify synergies with
ongoing FTF programs to avoid duplication and increase impact. Supplementary
documents such as FTF Multi-year Strategies and scopes of work for existing programs
in Kenya, Liberia, and Malawi are provided in the Annex.

This section should consider the following:

i. Match Indian innovations to food security constraints identified in FTF focus
countries. A review of the current constraints in focus value chains In Kenya
Liberia and Malawi that could be served specifically through Indian innovations.

ii. Map the pathways for transfer and associated cost-benefit. From the point of
view of doing business, for strategic planning it is essential to map the cost/benefit
of following different pathways to transfer Indian agricultural innovation, such as
licensing, franchising, IP transfer, export, etc., taking into account the Indian and
the FTF focus countries’ policy perspective.

iii. Stakeholder analysis. Understanding the diversity of supply and demand of
development innovations and the food security stakeholders in both Indian and FTF
countries is critical to form the necessary networks and partnerships. Identify the
institutional gaps that must be addressed to ensure transfer of innovation.

iv. Monitoring and Evaluation. A short description of how the program will measure
impact and success and why the applicant’s organization is well suited to achieve
the proposed objectives. Include any innovative methods or approaches for transfer
of knowledge, long term sustainability and financial feasibility of the program.
This section should also include associated risks and assumptions.

v. Partnerships. Describe the role of proposed partners (if any) (NGOs, government,
academia, social entrepreneurs, social venture capital funds, and/or private
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businesses), why each was selected, and the type of partnership that will be created,
developed or sustained. Provide a brief description of how the Applicant will work
with these partners and an explanation of the sustainability of the partnership.

vi. Preliminary Sustainability Analysis. It is expected that the activities funded under
this APS will be sustained after the program ends. Since this APS seeks
interventions to transfer innovations to the select African FTF countries, the
commercialization and large uptake could occur after the program ends. Thus, the
ultimate sustainability of the activities will be demonstrated by the adoption of the
shared Indian innovations that will lead to food security programs writ large being
delivered faster, cheaper, and more effectively as a result of this program. Since
innovations are developed both by public and private entities, proposed programs
may be market-driven through the private sector or public-good driven by national
programs, international organizations, host country governments or non-profit
organizations. (However, only private organizations are invited to apply.) Initial
innovation candidates will be evaluated for long-term viability and projected
outcomes based on their economic potential.

3. Budget
I. Proposed estimated cost and timeline for implementation
ii. Brief breakdown of costs by institutions, country, if applicable

Annual Program Statement for Food Security Office, USAID/India 13
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I11.B. FULL APPLICATION

Only submit a full application if requested to do so by USAID/India. Full Applications (if
invited) shall be submitted via e-mail to indiarco@usaid.gov in two separate volumes: (a)

technical and (b) cost application. The e-mails must contain unzipped attachments and the size of

each e-mail submission along with the attachments must not exceed 10MB. If necessary, send
separate e-mails in order to stay within the 10MB size limit. The electronic version of the cost
application must be prepared using Microsoft Excel with workable calculations shown in the
spreadsheet along with a detailed narrative explaining the costs in Microsoft Word.

Please note that applications that do not follow the instructions (above and below) may not be
considered.

The Full Application shall be split into two separate parts: (1) Technical Application; and (2)
Cost Application. The formats for each of these parts of the application are set forth below:

A) Technical Application Format

The technical application must be:

a) A maximum of 25 pages in length;

b) Typed, singled space on letter size, not legal size, paper;

c) 12 font size; charts, tables and spreadsheets may be not less than 10 font;

d) Written in English;

e) InWord or Adobe PDF format;

f) Spreadsheets must be in MS Excel or tables that are compatible with MS Word,;
g) All pages except for the cover page must be numbered

The 25 page limit does not include the cover page; and past performance and institutional
capabilities. The attachments must be concise and not a continuation of the 25 page main
content.

The attachments should include the following, apart from other relevant information:
Relevant information on past performance and institutional capabilities (for main applicant and
key partner organizations)

The technical application should be an expansion of the concept paper and respond to the FTF
priorities in Kenya, Liberia, and/or Malawi. The technical application should include the
following components and be organized according to the outline below.

1. Cover Page

USAID APS # APS-386-13-000001

Name and address of organization

Name(s) and title(s) of the principal author(s) of this concept paper
Contact person (lead contact name; telephone number, fax and e-mail)
Signature of authorized representatives of the applicant

®o0 oW
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f. Title of the application, country(ies) where innovation will be shared, total dollar
amount of funds requested for the project period

2. Executive Summary
The executive summary must summarize the key elements of the Applicant's technical
application, including, but not limited to, the technical approach (see next section), and
cost-sharing and/or public-private partnership leveraging, if applicable.

3. Technical Approach

Use clear logic describing the links between the context analysis, program hypothesis, the

objectives, methods, and anticipated results. The technical approach section should

contain the following subsections:

a. Situation Analysis: Describe the specific development context. Include relevant
background information and analysis of the problem, demand for a solution,
opportunity or challenge in the proposed sector or value chain. Describe the
innovation to be shared and proof of its success;

b. Location: Describe the proposed focus country and target region. List the process
and rationale used to select the area(s) and describe any experience the Applicant
and/or partner(s) have had working in the region. Describe how the innovation is
appropriate for region's market, agro-ecological climate, or development challenges;

c. Program Hypothesis and Theory of Change: Include a program hypothesis that
clearly explains the theory or theories of change that underlie the approach of the
proposed innovation. The program hypothesis should describe the link between the
proposed activities and their intended impact on the problem, opportunity, challenge,
and demand identified in the situation analysis. This section should also include how
the proven theory of change of the innovation in the Indian context has been adapted
to the African context;

d. Program Goals and Obijectives: List the goals(s) of the proposed program. Include
clear, measureable program objectives that will contribute to achieving the stated
goal. Include an explanation of why the stated objectives represent the most
appropriate response to the problem, opportunity, and/or challenge presented in the
situation analysis. Describe how the program will contribute to USAID Feed the
Future Goals in the focus countries, Kenya, Liberia, and/or Malawi.

Since sections a through ¢ above would provide the broader context, this section (d)

should address all or some of the following:

i. Match Indian innovations to food security constraints identified in FTF focus
countries. A review of the current constraints in focus value chains within the
three African FTF focus countries that could be served specifically through Indian
innovations.

ii. Map the pathways for transfer and associated cost-benefit. Map the cost/benefit
of following different pathways to transfer Indian agricultural innovation, such as
licensing, franchising, IP transfer, export, etc., taking into account the Indian and
the concerned FTF country policy perspective. Include anticipated challenges to
transferring technologies and methods to overcome the challenges.

iii. Stakeholder analysis. Understanding the diversity of supply and demand of
development innovations and the food security stakeholders in both India and the
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three African FTF focus countries is critical to form the necessary networks and
partnerships. Identify the institutional gaps that must be addressed to ensure
transfer of innovation.

iv. Assess viability of innovative model or practice. Innovative models or practices
should be “credible, observable, relevant, relatively advantageous over existing
practice, easy to transfer/adopt, compatible, and able to be tested or tried.”

e. Methods: Describe the methods and activities the program will utilize to achieve the
stated objectives. Include a brief description of the human, financial, technical, and
material resources that will be applied to achieve the objectives including the roles
and responsibilities of the applicant and partners, if any. If partnerships are proposed,
discuss how these will be managed. Discuss alternative methods considered and
reasons that the selected approach was chosen to transfer the innovation over
alternative pathways and approaches.

f. Outcomes/ Results: State the anticipated outcomes that result from the proposed
methods/activities and how they will contribute to the overall FTF goals in the
country where the innovation will be shared.

g. Sustainability: Describe the strategies that will be employed to sustain the activities
beyond USAID funding for these activities as well as the potential for scaling up to
achieve broad based impact where possible and appropriate, especially other FTF
focus countries in Africa.

h. Risk Analysis: Describe the risks associated with the proposed methods that are
likely to affect the program outcomes. Include factors that are both within and
outside of the Applicant's control. List strategies the Applicant will utilize to reduce
risk and ensure proposed results are achieved.

4. Innovation
Describe the innovation or complimentary set of innovations to be shared and its unique
characteristics. Describe how the innovation has been tested, proven, and/or scaled in
India and what components of the innovation need to be changed or adapted to the
African context. Include the anticipated risks and benefits of sharing the innovation.

5. Project Management Approach and Implementation Plan
The project management approach should include the following components:

a. Applicant's program management plan;

b. Respective roles, responsibilities, and accountability of the applicant and its partners,
including roles and responsibilities of key staff;

c. Description of the management systems in place, if applicable;
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d.

Implementation plan that outlines activities, inputs, outputs, outcomes, indicators, and
a breakdown showing the responsibilities of partners, if applicable. The
implementation plan should have two components:

i. Proposed first-year work-plan that is presented in a matrix format that includes
proposed activities and when they will take place for the timeframe indicated.
Identify partners for activities where appropriate. The first year work plan,
inputs, outputs, and outcomes should be realistic and achievable within proposed
budget and timeframe and reflect a grasp of the necessary steps to ensure
efficient, effective execution of program activities.

ii. The proposed life of the project implementation plan that outlines a timeline for
phasing of interventions. This plan should contain inputs, outputs, and present
outcomes per year that are realistic and achievable within the proposed budget
and timeframe and reflect a grasp of necessary steps to ensure rapid, effective
execution of the program activities. Provide indicators that are clear and
measurable.

The organizational structure of the program implementation will be proposed by
the applicants.

6. Monitoring and Evaluation Plan
Provide a description of the Applicant's approach to monitoring and evaluation which the
program will utilize and why this approach is appropriate. Include the following
components of this plan:

a)

b)

c)

d)

e)

A list of the types of baseline data that must be collected to demonstrate impact of the
program;

The process by which the indicators will be developed and how monitoring process
and result will be used to inform project management decisions;

The ways impact will be evaluated at the end of the activity including how impact
will be attributed to the activity;

The measurement and data management methods used to collect and analyze the
indicator data (data sources, frequency of data collection, and methods for collection
and reporting data);

A plan for collection and responding to the concerns of the program beneficiaries or
stakeholders.

7. Necessary Analysis
Provide a summary of the analysis conducted to determine the overall feasibility of the
project. This necessary analysis should include, but is not limited to, cost-benefit,
market, environmental, and/or demand. The summary and the results of the analysis in
this section should clearly demonstrate that the applicant understands the opportunities
and constraints of the implementation of the program. This preliminary analysis is not
meant to be exhaustive or comprehensive; rather it should demonstrate the feasibility of
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the project. It is expected that a more robust analysis might need to be conducted as a
part of the full project design or in the initial stages of implementation.

8. Past Performance and Institutional Capabilities
Applicants shall include the following information on performance of relevant current
programs or those completed during the past three years. This section should include:

a. A description of the applicant's institutional capacity to manage (technically,
administratively, and financially) the proposed program in a technically and culturally
appropriate fashion;

b. A list of key staff and their qualifications with respect to the project goals and
objectives as well as language capabilities where appropriate (qualifications can be
included as attachments. If attached, include reference here to location of this
attachment)

c. Concise description of the Applicant's, as well as prospective or existing partners'
previous work and experience relative to the activities and region or country being
proposed during the past three years. For each award, include a brief statements
about:

i. The relevance of the Applicant's past development work to the program being
proposed;

ii. Results achieved;

iii. Duration, size, and value of the project;

iv. List of references with contact numbers & e-mail addresses; and information such
as location, award numbers if available, brief description of work performed, and
contact information with current email addresses and telephone numbers;

v. Include a copy of the final evaluation if one was done within the past five years.

9. Cost Share
While not mandatory, cost share is expected. It is expected that the proposed budget will
be generated from both USG funding plus non-USG funding through cost share from the
applicants for the proposed program. The cost share may be a combination of cash and
in-kind. Actual and/or expected sources and amounts of the cost-share amount from all
sources (other donors, community members, business, etc.) must be stipulated.
Criteria for acceptance and allowability for the non-U.S. federal contributions are set
forth in 22 CFR 226 (Copies of 22 CFR 226 may be obtained from
http://transition.usaid.gov/policy/ads/cfr.html

B) Cost Application Format

The Cost or Business Application is to be submitted under separate cover from the technical
application. There is no page limitation on the Cost Application.

The following sections describe the documentation that applicants must submit to USAID/India
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with their application. While there is no page limit for this portion, applicants are encouraged to
be as concise as possible, but still provide the necessary detail to address the following:

1. A detailed budget with an accompanying budget narrative that provides in detail the rationale
for proposed costs. The budget narrative should provide information regarding the basis of
estimate for each line item, including reference to sources used to substantiate the cost estimate
(e.g. organization’s policy, payroll document, vendor quotes, etc.).

In addition to the detailed budget, a summary of the budget must be submitted using the
following Standard Forms, which can be downloaded from
https://apply07.grants.gov/apply/FormsMenu?source=agency:

a)
b)
c)
d)

Form SF-424, Application for Federal Assistance;

Form SF-424A, Budget Information — Non-construction Programs;

Form SF-424B, Assurances — Non-construction Programs; and

Pre-award certifications, assurances, and other statement of recipients (available at
http://transition.usaid.gov/policy/ads/300/303mav.pdf)

2. The cost/business application should contain the following budget categories:

a.

Direct Labor — Direct salaries, wages and annual increases for all personnel proposed
under the application shall be in accordance with the applicant’s established personnel
policies. To be considered adequate, the policies must be in writing, applicable to all
employees of the organization, is subject to review and approval at a high enough
organizational level to assure its uniform enforcement, and result in costs which are
reasonable and allowable in accordance with applicable cost principles. The narrative
should include a level of effort analysis specifying personnel, rate of compensation, and
amount of time proposed. Anticipated salary increases during the period of the
agreement should be included.

Supplies and Equipment - Differentiate between expendable supplies and nonexpendable
equipment (note: Equipment is defined as tangible nonexpendable personal property
including exempt property charged directly to the award having a useful life of more than
one year and an acquisition cost of $5,000 or more per unit, unless the applicant's
established policy establishes nonexpendable equipment anticipated to be required to
implement the program, specifying quantities and unit cost.)

Allowances- Allowances must be broken down by specific type and by person and

must be in accordance with the applicant’s established policies.

Travel and Per Diem - The narrative should indicate number of trips, domestic and
international, and the estimated unit cost of each travel in accordance with the technical
application. Proposed per diem rates must be in accordance with the applicant’s
established policies and practices that are uniformly applied to federally-financed and
other activities of the applicant.

Other Direct Costs - This could include any miscellaneous costs such as office rents,
communications, transportations, supplies and utilities, report preparation costs,
passports, visas, medical exams and inoculations, insurance (other than the applicant’s
normal coverage), etc. The narrative, or supporting schedule, should provide a complete
breakdown and support for each item of other direct costs.
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f. Proposed Sub-contracts/agreements - Applicants who intend to utilize sub-contractors or

sub recipients should indicate the extent intended and a complete cost breakdown, as well
as all the information required herein for the applicant. Sub-contract/agreement cost
applications should follow the same cost format as submitted by the applicant.
g. Indirect costs are not allowed for awards to indigenous organizations (see Implementing
Partner Notice IPN 08-006 at http://transition.usaid.gov/in/working_with_us/ipn.html).
h. Applicants should submit any additional evidence of responsibility deemed necessary
for the Agreement Officer to make a determination of responsibility. The information
submitted should substantiate that the applicant:

1.

2.

ok~

Has adequate financial resources or the ability to obtain such resources as
required during the performance of the award;

Has the ability to comply with the award conditions, taking into account all
existing and currently prospective commitments of the applicant,
nongovernmental and governmental;

Has a satisfactory record of performance. Past relevant unsatisfactory
performance is ordinarily sufficient to justify a finding of non-responsibility,
unless there is clear evidence of subsequent satisfactory performance.

Has a satisfactory record of integrity and business ethics; and

Is otherwise qualified and eligible to receive a grant under applicable laws and
regulations (e.g., EEO).
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I11.C. Full Application Evaluation Criteria

The criteria below are tailored to the requirements of this particular APS. Applicants should note
that the evaluation criteria: a) identifies the significant matters which an applicant should address
in its application; and b) sets the standards against which the applicant will be evaluated.

Applicants are encouraged to organize the narrative sections of their technical application in the
same order as the evaluation criteria and include the major components below. Pages submitted
in excess of the stated limitation will not be considered.

The technical applications shall be evaluated in accordance with the Technical Evaluation
Criteria set forth below relative to the information provided to the applicants in Section 111.B
above, and the Program Description in Section Il. An award will be made to a responsible
applicant(s) whose application(s) offer the greatest value, potential for impact, innovation, and
scalability among other factors.

Technical Evaluation Criteria
The full application will be evaluated on the following criteria with the set maximum point
values allocated as noted in the table below.

Technical Application Component Maximum Points
Technical Approach 50
Innovation 20

Project Management and Implementation Plan 10
Monitoring and Evaluation Plan 10
Necessary Analysis 5

Past Performance and Institutional Capabilities 5
TOTAL 100

Technical Approach (50 points)

A technical approach that is well-conceived, technically sound, result-oriented, feasible, and
sustainable, which demonstrates a clear understanding of the key issues and focus identified in
the Program Description.

Innovation (20 points)

Technical, process, or service innovation where there is a demand for the innovation in a given
country, region, market, and/or value-chain. A clear demonstration of the risks and benefits
associated with the innovation transfer are defined and the measures proposed to reduce the
risks.

Project Management Approach and Implementation Plan (10 points)

The Applicant’s application will be evaluated based on the organizational set up for this project,
appropriate staffing plan, and clearly defined accountability and responsibility of all partners and
sub-awardees.
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Monitoring and Evaluation Plan (10 points)

A monitoring and evaluation plan that clearly demonstrates how progress and impact will be
tracked, measured, and reported with appropriate milestones and expected accomplishments,
including measurable output and performance indicators.

Necessary Analysis (5 points)
Clear demonstration of the opportunities and constraints of the proposed program through
analysis and the articulation of a feasible plan to address the identified constraints in the analysis.

Past Performance and Institutional Capabilities (5 points)
Demonstrated past performance in implementing similar programs. USAID may use
performance information obtained from other sources.

Following favorable negotiations with the Mission, USAID may award a grant or a cooperative
agreement to the institution proposing the partnership.
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IV. Award Information

1. Substantial Involvement

USAID anticipates that grants or cooperative agreements will be awarded as a result of this APS.
Depending on the applications that are received and selected, USAID may decide to be
“substantially involved” in the implementation of the program, and therefore award a
cooperative agreement instead of a grant. Cooperative agreements are identical to grants except
that in a cooperative agreement, USAID may be substantially involved in one or more of the
following areas:

1. USAID review and approval of annual implementation plans (limited to not more frequently
than annually);

USAID approval of specified key personnel (limited to 5 positions)

USAID approval of the recipient’s monitoring and evaluation plan

USAID authority to immediately halt a construction activity, if applicable;

USAID approval of sub-awards (grants), if applicable

agrwn

For more details of USAID involvement, refer to ADS 303.3.11 at
http://www.usaid.gov/policy/ads/300/303.pdf.

2. Award administration

The awards will be managed by USAID/India’s Food Security Office in close coordination with
the Regional Office of Acquisition and Assistance, Regional Financial Management Office, and
Program Support Office. This management will also be coordinated closely with the
USAID/Kenya, Liberia, and Malawi FTF teams, as appropriate, for activities deepening and
complementing their respective food security and nutrition goals.

USAID reserves the right to close this program at any point up to the closing date. Awards are
one-time only and are not renewable. USAID reserves the right, in consultation with applicants,
to reduce, revise or increase budgets in accordance with the needs of the program and availability
of funds. USAID reserves to the right to make no awards.

It is USAID policy not to award profit under grants and cooperative agreements. Consequently,
no fee or profit will be paid to the grant or cooperative agreement recipient.

This program is authorized in accordance with the Foreign Assistance Act of 1961, as amended.
Awards shall be made in accordance with OMB Circulars A-21 (for universities) or A-122 (for
non-profit organizations), and ADS-303. For Non U.S. Non-Governmental Organizations, the
ADS -303 Standard Provisions for Non-U.S., Non-Governmental Recipients will apply.
Applicants can find copies of these documents by referring to the USAID Homepage at
http://www.usaid.gov/policy/ads/cfr.html#22 and http://www.usaid.gov/policy/ads/omb.html.
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3. Reporting

The award recipient(s) will be required to submit an annual work plan, quarterly financial
reports, annual reports, and a final end of the project report according to standard USAID
requirements. The list of reporting requirements will be finalized and included in the grant or
cooperative agreement at the time of award by the Agreement Officer; reporting formats will be
provided by the Agreement Officer Representative (AOR). The annual work plan will include a
monitoring and evaluation plan, as USAID will be managing for measurable results. The AOR
may require quarterly progress reports for that purpose, as indicated in the award instrument.
Mid-term (as appropriate based on period of performance) and final independent evaluations are
required.

The Recipient will submit all reports to the Mission AOR. The timing, format, and the other
instructions will be agreed by the AOR and the recipient’s key personnel at the time of award.
On receipt of an award, the recipient will be responsible for submission of the following reports
to the AOR:

Report Due

1. Annual work plan As requested by AOR first year and each subsequent year.

2. Semi-annual technical Within one month of each six-month period.

reports

3. Quarterly financial Within 30 days of the end of each FY quarter

reports

4. Interim evaluation At such time as mutually agreed, but not later than 18 months

after the project start.

5. Final evaluation Not later than one year of the completion of the award

6. Assessment, evaluations, | As mutually agreed
analysis

7. Accrual reports Not later than 10 days before the end of each quarter

8. Reports of achievements | As requested by AOR and consistent with USAID reporting
against standard and/or requirements.
customized indicators

5. Marking and Branding

Effective January 2, 2006, all USAID-sponsored assistance awards are required to adhere to
branding policies and revised marking requirements for grants and cooperative agreements in
accordance with ADS 320. The Branding Strategy will be negotiated and finalized as part of
assistance award. ADS 320 may be found at: http://www.usaid.gov/policy/ads/300/320.pdf.
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Specific communications and promotion measures shall be described in the “Branding Strategy”
and “Branding Implementation Plan” and specific marking will be described in the “Marking
Plan” for this award(s).

6. Environmental Compliance

The Foreign Assistance Act of 1961, as amended, Section 117 requires that the impact of
USAID’s activities on the environment be considered and that USAID include environmental
sustainability as a central consideration in designing and carrying out its development programs.
This mandate is codified in Federal Regulations (22 CFR 216) and in USAID’s Automated
Directives System (ADS) Parts 201.5.10g and 204 (http://transition.usaid.gov/policy/ads/200/),
which, in part, require that the potential environmental impacts of USAID-financed activities are
identified prior to a final decision to proceed and that appropriate environmental safeguards are
adopted for all activities. Contractor environmental compliance obligations under these
regulations and procedures are specified in the following paragraphs of this Agreement.

a) In addition, the Recipient must comply with host country environmental regulations
unless otherwise directed in writing by USAID. In case of conflict between host country
and USAID regulations, the latter shall govern.

b) No activity funded under this Agreement will be implemented unless an environmental
threshold determination, as defined by 22 CFR 216, has been reached for that activity, as
documented in a Request for Categorical Exclusion (RCE), Initial Environmental
Examination (IEE), or Environmental Assessment (EA) duly signed by the Bureau
Environmental Officer (BEO). (Hereinafter, such documents are described as “approved
Regulation 216 environmental documentation.”)

7. Prohibition against Discrimination

No U.S. citizen or legal resident shall be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination on the basis of race, color, nation-al origin, age,
disability, or sex under any program or activity funded by this award when work under the grant
is performed in the U.S. or when employees are recruited from the U.S.

Additionally, USAID is committed to achieving and maintaining a diverse and representative
workforce and a workplace free of discrimination. Based on law, Executive Order, and Agency
policy, USAID prohibits discrimination, including harassment, in its own workplace on the basis
of race, color, religion, sex (including pregnancy and gender identity), national origin, disability,
age, veteran’s status, sexual orientation, genetic information, marital status, parental status,
political affiliation, and any other conduct that does not adversely affect the performance of the
employee. Recipients must comply with the requirements of the first paragraph of this provision
and in addition, the Agency strongly encourages its recipients and their sub recipients and
vendors (at all tiers), performing both in the U.S. and overseas, to develop and enforce
comprehensive nondiscrimination policies for their workplaces that include protection for all
their employees on these expanded bases.
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8. Anti-Terrorism

Applicants are reminded that U.S. Executive Orders and U.S. law prohibits transactions with,
and the provision of resources and support to, individuals and organizations associated with
terrorism. It is the legal responsibility of the contractor/recipient to ensure compliance with
these Executive Orders and laws. This provision will be included in all agreements. For details,
please visit http://transition.usaid.gov/policy/ads/300/303.pdf

9. Job Export and Worker’s Rights: In accordance with the Foreign Operations
Appropriations Act, 2012 (FOAA 2012), Sec. 7028, USAID will not provide assistance:

(1) To a business located in the U.S. for the purpose of inducing that business to relocate
outside the U.S. in a manner that would likely reduce the number of U.S. employees of
that business, or

(2) For an activity that contributes to the violation of internationally recognized workers’
rights in the recipient country. This is applied commensurate with the level of
development of the recipient country and is not to preclude assistance for the informal
sector including micro and small-scale enterprise and smallholder agriculture.

10. Surplus Commodities: In accordance with FOAA 2012, Sec. 7025(a), USAID will not
provide assistance to establish or expand production of any commaodity for export if the
commaodity is likely to be in surplus on world markets and substantial injury will be caused to
U.S. producers of the same, similar, or competing commodities, except under very limited
circumstances.

11. Agricultural Activities/Bumpers Amendment: In accordance with FOAA 2012, Sec.
7025(b), USAID will not provide assistance for agricultural development activities (specifically,
any testing or breeding feasibility study, variety improvement or introduction, consultancy,
publication, conference, or training) that would compete with a similar commodity grown or
produced in the United States, except under very limited circumstances.
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V. Abbreviations and Acronyms

ADS
AOR
APS
BEO
BFS
CFDN
CFR
CAADP
EA
FTF
IEE
IR
M&E
NICRA
NGO
OMB
RCE
SF
TEC
USG
us.

USAID

Automated Directives System
Agreement Officer Representative
Annual Program Statement
Bureau Environment Officer
Bureau for Food Security
Catalogue of Federal Domestic Number
Code of Federal Regulations
Comprehensive Africa Agriculture Development Program
Environmental Assessment

Feed the Future

Initial Environmental Examination
Intermediate Result

Monitoring and Evaluation
Negotiated Costa Rate Agreement
Non-governmental organization
Office of Management and Budget
Request for Categorical Exclusion
Standard Form

Technical Evaluation Committee
United Stated Government

United States

United States Agency for International Development
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V1. Annex

1. BACKGROUND DOCUMENTS

The following is a list and web links of publically available documents that provides the critical
background and details of the FTF programs, the Comprehensive Africa Agriculture
Development Program (CAADP) and specific existing programs in Kenya, Liberia, and Malawi.
Applicants are strongly encouraged to review the documents to clearly link the innovation(s) to
be shared with the demand in Kenya, Liberia, and/or Malawi.

a) Feed the Future Multi-year Strategy and Implementation Strategy documents:
http://www.feedthefuture.gov/country/liberia

http://www.feedthefuture.gov/country/malawi

http://www.feedthefuture.gov/country/kenya

b) Comprehensive Africa Agriculture Development Program:
http://www.caadp.net/pdf/malawi.pdf

http://www.caadp.net/pdf/Kenya.pdf

http://www.nepad-caadp.net/pdf/Liberia.pdf

c) Existing USAID Programs in Kenya, Liberia and Malawi:
1) Kenya Documents (pages 30 — 34):

I.  Kenya Value Chain.pdf
ii.  Kenya Dairy Program.pdf
iii.  Kenya Horticulture Project Statement of Work.pdf
iv.  Kenya Innovation Program.pdf
v.  Kenya Update 3-29-2012.pdf

2) Liberia Documents (pages 35 — 41):
i.  Liberia Update 3-29-2012.pdf
ii.  Liberia Palm oil support program.pdf
iii.  Liberia Food and Enterprise Development Scope of Work.pdf
iv.  Liberia Food for Peace Launch 2.pdf
v.  Liberia Food for Peace Launch.pdf
vi.  Liberia Prosper Statement of Work.pdf
vii.  Liberia Rebuilding Health Services Program.pdf
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3) Malawi documents (pages 42 — 43):

i.  Malawi Update 03-29-2012.ppt
ii.  Malawi FTF Program Summary.docx
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SECTION C - DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK
C.l. BACKGROUND

USAIDVEenya seeks a Contractor to implement the Eenya Feed the Future Innovation Engine (EFIE).
EFIE 15 designed to identify, foster, and bnng to scale moovative private sector selotions fo persistent

Poverty and malwminfion m EKenya 15 the combimmed result of low agncultwal productwaty, hogh
population growth, a vanety of cultwral challenges accelerating wrbamzation, unpredictable climate
change degradation of natural ecosystems and habitats, poor governance and madequate mfrastrochore.
As of 2000, 178 nnJlmnKmym{-ﬂ-ﬁ%jln'edmpm'ﬂ'ty Female-beaded houssholds m particular
expenence lower meome and ligher poverty meidences. Two mulbon children under 5 are shimted and
between 1.5 and 2 mulhon Eenyans requre food aid each vear.

Alﬂ:.augthya s challenges are daumting 1= agnicultural sector shows considerable potential. Presently,

Eenva's agriculiural sector employs over 73% of the workforce, directly and mdrectly accountng for
roughly 51% of KEenya's GDP. In addition, the agricultural sector has the capacity for significant growth
if impation, road, agrcultural input, fmance and extension constraints can be addressed.

EFIE 15 mtended to hamess the power of innovative privaie sector approaches to leverage resources and
integrate new approaches to agricultural solutions, thereby accelerating efforts to address poverty and
food security needs m Eenya. USAID intends to build local capacity through EFIE, including directly
supporting beneficianes of KFIE through separate awards.

C.1. PROGEAM GOAL, OBJECTIVES AND EXPECTED RESULTS

Program Goal: To hamess mnevation for cutting-edge results through prvate sector strategies with the
potential to generate significant measmrable mereases 1n household income and’'or putnbion o selected
agricultwral value chains: maize, dairy, horticulture, and staple food crops such as sorghum and mmllet

Program Objectives:

1. To systematically test, cultivate, and adapt ngh-impact imnovations which finther the objectves of
the USAID/Eenya Feed the Future (FIF) Stategy and promote equal opporumbies for women,
youth, and other vulnerable groups (Refer to Attachments 1 and 3)

2. To sapport broad adoption of Innovative approaches across target populations m the Eenya FIF
regions (Refer to Attachment 2) and throughout Eenva where possible.

3. To penerate sustanable amd scalable private sector solufions to further FIF goals (Refer to
Attachment 3)

4. Where appropnate, to idenfify and promote mmovations with the potenfial for cross national andfer
global adoption, which may also be elimble for USAIDWashington Development Immovation
Ventures (DIV) support

5. Toidenhfy and support Eenvan for-profit and not-for-profit entities m the agrieultural value chain fo
enable the development and adoption of high-mmpact iInnovations.

USAID expects that the Eenyva FTF Innovation Engine wall:

®  Salart promusing innovatons, tlustatvely: 24 mnovations for Stage 1, 10 mnovahons for Stage 2,
and 4 mnovatons for Stage 3 over the hife of EFIE (Refer to Attachment 1 for explanations of the

*  (Coach and cultivate selected mnovations to support their development and adoption.

Page 10 of 101
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EEEDIELTURS

e

* More than 75% of the workforce is

employed in agriculture
* Poverty (under $1.25/day): 50%
« Child stunting: 35%

Country Strategy

* Country Investment Plan:
Medium-term Investment Plan
{(MTIP) launched September 2010

Vision: A food-secure and
prosperous nation by 2020

Country Progress

* The five-year MTIP is costed at $3
billion, of which GOK is prepared

to fund at least 65%

* GOK’s Agricultural Sector
Coordination Unit works across ten
Mini to align i and

advance sector reform
GOK Investment in Agriculture

M .

B High rainfoll arcas|
[ Semi arid areas
[ Arid areas

Focused Investment

% of national budget

2007708 2010/11

-

Value chain focus: Horticulture, dairy, and maize in the
High-Rainfall areas; drought-tolerant crops, horticulture,
and pulses in the Semi-Arid areas; and livestock in

arid areas

Geographic narrowing: High-rainfall areas and semi-
arid areas

Key objectives: Promote value chain growth and
diversification to increase the GDP, small-scale farmers’
income, and nutritional status and economic opportunities

for women, youth, and other vulnerable populations Y

KENYA UPDATE

* Work with USDA to provide agricultural

policy, science, technology, and capacity
building support to livestock and
horticulture market sectors through GOK

* “Food Security through Natural Resources

Management” Project with Peace Corps

* HortCRSP work with the Kenyan owned A

to Z Textile Mills has increased the use of
low-cost pest exclusion nets for small
ble f: C d to reducing

pe:ticide usage

* Feed the Future is working with the Kenya

Agricuitural Research Institute to develop
virus-resistant varieties of cassava

* Short-message service (SMS) technology

used in 24 markets provides weekly
market information reporting

FY2013 Budget Request

As part of the President’s FY2013 Budget
Request for Feed the Future, State and
USAID are requesting 550 million for Kenya.
As part of the Global Health and Child
Survival account, $3 million is requested for
nutrition activities.

N,
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SECTION C - DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK
C.1 Background

The Arneultural Vahe Chan Project m Kenya will partner the local private sector, (predominanthy
smallholder farmers) to develop fully fimctioning, compettive value chains m selected production zones
1n order to mcrease the productivity of smallkolders and mmeomes of smallbolders and other entiies up and
down the value cham includmg agro-processors, input supphiers, transporters, exporters, small
businesspeople, retailers, and others mvolved in rural wealth creation.

The Contractor will provide technical services and related resources such as techmical equpment, and
assist m leveragmg loans for value chain financmg m order to ncrease the compettivensss of selected
wahe chamns, expand the mmber of Micro and Small and Medmm Enterprises (MSMEs) that can compete
1n selected markets, improve Imkages beteeen those firms and other actors throughout the value cham,
mﬂeasel‘hagmsswhe of products and services in local and export markets, and expand exports.
Artivities are expected to produce a “npple effect” indueing private investments and rephication of project
successes demonstrated or opportunities identified The net effect of these actmaties will conmbute to
mmproved economic stability and food secunty for Eenya, especially m selected raral areas.

To achieve the EAVES objectives, the Contractor shall undertake tazks grouped under the following four
components:

1. Activifies to close gaps in the selected value chains at the macro or systemic level predommanthy
by estabhishing relationships with private sector firms up and down the value chain In addition,
increase the competiirveness of the selected value chains through mprovements in the enablng
emironment, and by expandmng markets and trade;

2. Activities that will improve the productivity of selected valne chams predopunantly at the farm
household level through adoption of pew technologies for both production and pest-harvest
practces to inerease smallbolder productnaty and meomes, and enhanees on-farm food security;

3. Activities fo improve putnfion-related behaniors and mprove access to diverse and quality food
through mmproved provision of potable water and mmproved samfation and hygiene and through a
diversification of crop production; and,

4. Activities to bmld sustamable local orgamizations (mcluding public sector agencies, non-
governmental orgamrations (NG0s), el society orgamzations, private sector entities, trade and
professional associations, inclhndmg producer associations) that are cwrently capable of, or wall
be strengthened to receive direct USAID fonding to undertake agnenltural value cham actvities
in Eenya.

To achieve 1ts objectives, the EAVES project shall be: (z) market-drmven; (b) flexible and responsrve to
targets of opportunity; and (¢} results-onented. The Contractor shall implement the EAVES project m
close coordmation with other Feed the Future, TTSATID and donor-supported projects imrolved 1o nural
economic growth actmates. The Contractor shall work i parficular to bolster the actvities of GOE
inshtutions funded by USATD mncluding the newly-developed Tegemeo Agneultwal Policy Reform and
Analysis Project (TAPRA IT) which will provide analysis of pertiment policy issues and the Eenya
Apncultural Research Instifute (EART) Integrated Asncultural Research and Development project which
will undertake adaptive research appropriate to project farmers including the development of new
drought-tolerant vaneties and other new technologies. The Contractor shall werk with Tegemeo to drve
poley reforms or modifications recommended by the pohey analyses yndertaken

Page 1 0f11
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SECTION C - DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK
Cl BACKCGROUND

C.1.1 Economic Importance of the Dairy Sector in Kenya

Dairy farming 15 the most developed sector of Kenya's agniculiural econony with estimated annual revenne ranging from
$680 to $940 million. Milk represents about £% of Eenya’s GDP. Some 600,000 smallholders, most of them located in
the Central Highlands and Baft Valley, nmlk two to four cows and deliver raw malk to vendors (“hawkers™) or local milk
bulking/cooling centers. These smallbolders produce an estimated 56% of total milk produced and 70% of milk actually
marketed. The dairy sector is the second largest confributor to agnienltural GDP after beef, with revermes estimated to be
14% of total apricultural producton. An estrmated 3.5 million dairy cattle — reportedly 70% of the total dairy herd in
Afnca and equal to that of New Zealand — are malked. Some 3.5 billion liters of milk are produced per anmum Of that
total, cattle produce B8%, camel= 9% and goats 3%. Improved genetic stock constfutes approxmmately 25% of the national
dairy cow herd.

Eenva ranked second of 13 pnneipal milk producing countries m the East African Commumity (EAC) and the Comumon
Market of Eastern and Southern Africa (COMESA) in 2003. Total intra-COMESA dairy trade was valued at $14.5 million
with imports valued at $225 8 million and experts valued at $27 3 million. It was estimated recently that $20 million of
dary products was traded m the region (although cross-border flows are ot tracked), with enly 5% coming from withm
the region.

In 2002, Eenya’s dany exports of 51,2 million were negatively balanced by imports of $4.0 millhion of which more than
50%% was powdered mulk subject to ugh faniffs. More than 95% of Eenya’s exports are to Afnican countnes, and of these
50%% goes to Tanzama Owver 75% of Eenya's damry mmports are in the form of powdered or mfant malk that mught be
reconstituted from imported material. Of its mmports, 51% were from Furopean countries, 25% from South Afinea and
Zimbabwe, and 14% from Australasia, mainly New Zealand and Austrahia,

With a domestic market onentation, Eenya’s dairy sector growth is being drven by urban demand, ewrrently growing at
4.6% per vear. However, research that segregates levels of urban versus mal consumption 1= mconchisme to date. Yet
mulk pricing depicts a clear gap mn levels of consumption between raw mlk sold through the mformal market, that 15, mmlk
sold unpasteun=zed drectly to traders, and pasteunzed mlk sold through the “cold cham™, through food vendors and
supermarkets.

Prices paid by comsumers vary by region, that 15, in malk-swrples or deficit areas, but even more importantly by
consumers’ access o milk in ther mmediate neighborhoods. Such price mformation 15 both difficult to determume and
highly varable. Farmers who sell directly to consumers profit the mest since there are no mtermediaries, transport or
processing costs and hitle, 1f any, competiion for the raw milk by the formal marketers in remote areas. As mght be
expected a large price gap exsts between the lowest cost rmw mulk and highest quality pasteunzed product.

Grven that the share of total household food expenditmes for dairy products is curently only 2-5%, it is clear that
consumer aducation 1= greatly neaded to raise the level of awarensss about the nuintional benefits of molk.

C.1.2 Milk Marketing

Eenva’s growing whban population and expanding smddle class have created increased demand for malk and milk
products. Milk in Eenyan households 15 tradihonally purchased as “whole malk™, boiled and consumed warm with tea.
Consumption of pastenmized, chilled mlk, wath standardized fat levels 15 a relatively new phenomenon that requires
consumer education and promotion to achieve levels of prowth m demand that will parallel increases in avalability of rawr
milk as dawy cow numbers expand and cow productivity increases.
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SECTION C— DESCRIPTION ! SPECIFICATIONS/STATEMENT OF WORK
G1 BAGCKGROUND

Horicullure is described as the industry and science of plant cultivation thal inoludes
research i he disciplines of panl propaoation and callivalon, crop prodockon, plant
hreeding and genctic anginceriag, plant binchamistoy, and plant prysialogy, Harticu
industry pariculany involves futs, bamias, mits, vagatahles, fiowers, treas, shrnubs, and
tuerf.

Hortoulure  invcles five aress ecloding Foriculture  (includes  prodoclion and
marketing of flarsl creps), landscape hortleulture (ircludes prodictian, marketing and
maintznance of lanklscape piantsd, Qlericulture (neludes productEon and marketing oy
wegotables), Pomolagy (includes production and marksting of fruits), and pest-harvgst
shysiolngy (invabves maintaining gusity and preventing speilage of kariculture: crps).

Cheer BO% of Kenva's population of 386 millicn detves in part of s Bwelibcod from
agricultera, And, pwvar 7E% of Ihe agrculoral oulpol in Barwd is ram snall-scals rain-
tod farming or livestack prodoction. Owersll agrcultural productivity s low and Konya
remains among the relalively poor countries i Atica, with mare than 50 percent of the
peapie living below the poverty line and between 1.5 and 3.5 millicn pecple depandent
orn (ool assislance 0 recent wears.  As demonsieled by the recent posteleclon
viclence i late 2007, shocks bo lhe agriculiural producilon can ave dramaile impacl.
In early 2G04 i = astimated ihat heiween 3 and q million peraple wete without adeqgnate
food because of tha impact the violenoe had upon food production, which was futthar
cracorbated by low lavels ot raintall.

Ta achieve strong growlh In Kenya's econemy, a panlloular effort will b2 required Lo
ensure that overall growth 13 equitabls and touches the majority of the rural population.
An improvad agriciltural sector is onag asscrtial alament of such a broad-hased poverty
redustion stratcgy.  For Kenya B aceelorato its nenroimic growth and redoso povorty, it
muss take concerted messzures to increasze sgricudworal productivity and  market
compelitiveness, expand and solidify the linkage of the rural poor @ growing markets,
angd Turther glrenylhen lhe agocullural regulaloery environmenl.

1n 2008 Kenya's hoiculfura sestar surpassad fouism as tha country' s [leading aamear o
woreign exchange. Part of this was due to recent viclence negatively affecing the tocriat
trade, bul an important pat was dus 1o the continued and sceelerated grvwth of tha
horllculRure seclor. Within he regioon Kenya ranks highsst o ogquanily and salus of
harticiliure expons, 0 Z00& the vahie of expors was estimated a1 $410 millken, end in
2008 it was an estimatad 51,16 bilien. Barng unaxpacted shocks to the markest, most
actors bolicvs the growth of cxports will continue, although [ is yoy unknown now tho
currenl worlewide economic climate, parliculary in Euroge, will impack Senyan exporls.
Cut flowears, fresh fruits and vegetables and processed fruits and vegetables compriss
e Bulk of the harticLfure exparts. Recent USAID asststance has begun production
work an fres crops, spices andl indigasous vapstabhss to fake advantage of marko

Parpe 4 ol &tn
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USAID FoODFOR PEACE

FROM THE AMERICAM PEQPLE

Liberian Agricultural Upgrading, Nutrition
and Child Health (LAUNCH)

Expanding Opporrunities Worldwide

Background:

In fime 2010, the Office of Food for Peace awarded ACDIVOCA a five-year, 345 million Title IT Mult-Year
Assistance Program in Liberia ACDIVOXCA working with Project Concern Internstional, Jobn Snow Inc. and
Making Cents International, will implement the Liberian Apricolmral Upgrading, Mumition and Child Health
(LAUNCH) project to redoce food imsecurity among wulnerable roral populstions. As part of program
implementation, 42 200 metric tons of food commodities will be shipped o Liberia to support program objectives
through both monetization and direct distribution reaching sbout 130,000 beneficiaries in six districts of Bong
(Salala and Sanoyes) and Mimba (Ghor, Wee Gbey Mahn, Zoe Ghao, Vapea Mahn) Counties.

Strategic Objectives and Resnlts:

Increasing availability of and access to food to vulnerable populations (Improved Smallholder Production through
farm manapement practices amd access to quality agricultural inputs; Incressed Fural Household Livelihood
Oppornmities throngh inreased market linkages and access to financial resources)

Reducing chronic malooirition of volnerable women and children under 5 years (Improved muirition, feeding and
care practices among PLWs and children under 2, Improved prevention and treatment of maternal and child illness
by stwengtheming clinic respomses to commmnity health needs, Improved commmmity mobilization for health &
mirition services; and Improved water and sanitation usage

Increasing access to education opporumities for youth (Improved access fo primary education and increased access
to livelihood based education for youth)

Contact Information:

Avnram E. Guroff /Senior Vice PresidentFood Security, ACDIVOCA, 50 F Street N.W., Suite 1075, Washington,,
D.C. 20001 AGuroffigacdivocs ofg  Tel: (202) 879 0604, Fax: (202) 626 ET26

Abmadon NW'Diade/ ACDIVOCA — LAUNCH Chief of Party/ISI Compound Freeway, Somalia Drive Bushrod
Island, Monrovia, Liberia Tel: +231 880 639 412, ANdiade@acdiveca-liberia ors
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C4  Statement of Ohjectives

Approaches to land and forest management that promote the rights of all Liberians to participate
more fully in the economic growth of the country will complement and enhance development
programs, particularly thoze focuzed on improving natural resource management and promoting
marketable product: based sustainable natural resource use. The People, Rules and Chgamizations
Supporting the Protection of Ecosystem Eesources (PROSPEER) Program will bmld on previcous USAID
Libena investments in the forestry and agnculfural sectors, particularly the Land Rights and Commmmity
Forestry Program (LECFF).

The overall goal of FROSPER 1s to infroduce, operationalize and refine appropnate modals for
commumty management of forest resources for local self-povernance and enferpnise development in
and mstitwhional capacrhes m environmental awarensss and wise stewardship of natural resources wath the
aim of extending compmmity-based forest management as well a5 community- basedﬁxrﬁtr}r and

agncultural enterprize development throughout Libena. In implementation sites in rural Liberia,
PROSPER will focus on approaches that increase the kmowledge and capacity reguired to
implement the legal and policy requirements for sustainable forest management; protect and
enhance land tenure and property rights; promote environmental awareness and compliance; and
ensure biodiversity conservation on the part of communities and their development parimers.
Specifically PROSPER will work to build the capacity to develop and promote community-based
natural resource management and enterprise programs that produce environmentally-sustainable
and equitable economic benefit: for rural residents. PROSPER will alze share its commum ty-level
experiences with national-level decizion making actors and processes in order to improve national-
level policy development for community-based forest management; community-based agricultural
and forest emterprises; and land tenure and property rights.

Thiz program reprezents a sigmficant additon to prior USG investments in improved governance,
community forestry, agriculture, enterprize development and natural resource management in
Liberia and supports important food security, biediversity conzervation, democratic governance,
education and economic growth objectives of the US Government in Liberia.

Program ohjectives

Under the PROSPER Program activities shall be implemented to achieve the following three key
ohjectives:
Objactive 1: Expanded educational and mstitutional capacity to improve environmental
awareness, natural resource manapement. odrversity conservation and environmental
compliance
Objective 2: Improved commumty-based forest management leadmg to more sustainable
practices and reduced threats to biodiversity in target areas
Objactive 3: Enhanced commmumity-based hvehboods derved from sustamable forest-based and
agnculture-based enferpnses in target areas
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Rebuilding Basic Health Services [RBHS)

The Rebuilding Basic Health Services (RBHS) project is funded by the United States Agency for
Intermational Development through Cooperate Agreement Mo: 665-A-09-D0001-00 and is implemented
by 151 Research & Training Institute, Inc., in collaboration with Jhpiego, the Johns Hopkins University
Center for Communication Program [JHU/CCP), and Management Sciences for Health [MSH).

Under the current five year agreement RBHS works mainly in 3 focus counties; Bong, Lofa and Nimba to
achieve ? key Intermediate Results (IR):

IR1: Inoreased access to basic health services through improved provision of quality health services and
adoption of positive health behaviors. Under this intermediate result RBHS seeks to;

Increase access to comprehensive Maternal Newborn and Child Health services

Increase uptake of three critical malaria interventions: treatment with ACT, preventive treatment
of pregnant women, skeeping under [TNs

Increase access to quality HIV/AIDS and TB services, with an emphasis on prevention

Increase access to comprehensive family planning and reproductive health services

Finalize infrastructural work induding environmental interventions

IR2: Increase the quality of health services through improving infrastructure, health workforce and
systems performance by enhancing capacity to plan, manage and monitor a decentralized health
system. In line with this, RBHS would:

Build capacity of the Central Ministry of Health and Social Welfare (MOHSW) through the six
building blocks of a health system

Strengthen MOHSW systems and human capacity at county level {Bong, Lofa, Nimba)

Strengthen Professional Health Institutions, including Tubman National institute for Medical Arts
{TNINA), Esther Bacon School of Nursing and Midwifery (EBSNM), Liberio Board of Nursing and
Midwifery (LBNM) and Liberia Medical & Dental Council (LMDC)

Intermediate Result 1 focuses on increased access to basic health services while Intermediate Result 2
focuses on capacity building. All of RBH's activities lead to strengthen the & WHO health system building
blecks which include both dinical and preventive components. They are:

Delivering Essential Health Services
Health workforce

Health information systems

Access to Essential Medicines

Health systems financing
Governance and Leadership.
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E dud

Country Context

* 182 of 187 in the Human
Development Index

* Poverty junder 51.25/day): 34%
*  Child stunting: 42%

Country Strategy

LIBERIA UPDATE

Partnerships and Innovations

* FTF, Food for Peace (FFP), and USDA

programs are working together to
improve food security in schools.

* Partnership between USAID FFP and
UMICEF to support Ministry of Health
efforts to scale up Essential Nutrition
Actions has resulted in a new Nutrition
Division within the Ministry to support

* Country Investment Plan:
Approved June 2010
* Vision: Transform agriculture and

maximize its contribution to income, - A S coordination efforts
poverty reduction, employment, Menrgway  Margiki S S * One FFP program is developing women-
and food and nutrition security 7 ,n.,,-,-k‘f run microenterprises producing and
* GAFSP beneficiary [546.5 million) E;.:; - ,LI'S?:F—‘J ._:J selling soy-based “Soymilk” using low-
B FIF sqicubure st s Laf energy processing machines that do not
Country Progress gl ::.":|:.::: = AR require electricity
< .
B wilrifizn s inlias Ll o * Entreprensurs su| ed by FFP have
*  Agricultural GDP grew by 19% A i - epr pport
" [ cevelzpmentzandcr r— loped and 11 MT of “super
- - . i, fortified nutritional product
* President Sirleaf has committad to Focused Investment Eem, =S
smallholder agriculture as engine ““"E W““"r_f Tom local '355“"'3_“3"”59
of long-term growth, especially Value chain focus: Rice, cassava, vegetables, goats in school feeding and matemal child
through private sector investment health programs

R Geographic narrowing: Six counties along Liberia’s main
Im:reasedG{_)L Investmentin ic develop corrid
Agriculture

4 Key objectives: FY2013 Budget Request
* Transforming staple (rice and cassava) value chains

% of national kudpet
L)

* Developing income and diet diversification value Az part of the President’s FY2013 Budget
chains (vegetables and goats) Request for Feed the Future, State and
o * Improved private sector enabling environment USAID are requesting 510 million for Liberia.
L 200742 200011 JL gL y
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ACDI T WINROCK

INTIRENATIONAL
u SA I D Expandieg Opporiuaides Weeldwide ]

T I T e N S ST

Project Name:
Mission:

Situational
Analysis:

Project Activities:

Project Duration:
Progress to Date:

P_-ling Ideze <0 Wier s

FACT SHEET

Smallholder Qil Palm Support (SHOPS) Program

Increase Incomes, Create Jobs, Improve Food and Financial Security.

The

Palm oil is Liberia's main cash crop in terms of the number of households invoheed, with

1&%" imvolved in oil palm production.

Of Liberia's over 160,000° acres of plamted oil palm trees (roughly 10million oil paim

trees), the vast majorty (ower 88%) are over 30 years of age and in need of immediate
anting.

Ema::gsnnpalnseed breeding program, nor oil palm research center”, high quality

pre-germinated oil palm seeds are imported from neighbonng countries.

Im 2009, Liberia imporied between 14,000 to 17,000 Mt of palm oil, with an economic

value of between USE12milion — 514 Smillion.

Processing of palm kemel for high value palm kemel oil and palm kemel cake is non-

existent and palm kemel is left wasted and unused.

Access to financial services in rural areas of production is limited.

Women face difficulties in entering the lucrative il palm sector due to social, fimancial

and land tenure constraints.

SHOPS program is designed anound four components which aim fo increase famer

capacity to meet market demand: 1) increased production; 2) improved processing: 3)
effective marketing; and 4) enabling emvironment and support functions. Under the four main
components, the SHOP'S Program is:

Developing commercial inkages to highly productive hybrid oil palm seeds

Training nursery operators to produce and commercialize improved hybrid seedliings
Training manufacturers and vendors to produce and sell improved processing
technologies; including the Freedom Mill 2, motorized Freedom Mill and palm kemel
cracker and separator, using locally available materials.

Developing fimancial services to the agricultural sector through the strengthening of
market and financial institution linkages and improving demand and supply side capacity.
Sirengthening women's entry into the value chain by developing credit, encouraging entry
intz processing and developing production models suitable for rural women.

April 2011 to April 2014

23 Active nurseries producing a total of 52,100 oil palm seedlings
128 Processing units sold

101 Loan recipients receiving over 558,000 USD in loans

f=1t] Enterprise generating profits

3,117 Participants generating increased income:

5242 485 USD of private sector investment generated

380

3,885 USD of annual income generated

* 2010 FAD Report: “Comprehensive Food Security and Mutrition Survey
* 2008 IFC report: “Review of the Oil Palm Sector in Liberia”

* 2008 IFC report

* 2008 FAD estimates, 2008 USDA estimates
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SECTION C - STATEMENT OF WORK
C.1 BACKGROUND

The people of the Republic of Libena are struggling to rebuild their livelihoods m the aftermath of 2
bloody ol war and decades of autocratic mismanagement and neglect. Despite an abundance of
natural resources, and a relatively small population of 3.4 pulhon for a country the size of
Tenneszes, Liberia 1s caught in a vicious cycle of poverty and conflict. From the start of the war m
1989 untl 2003, the country’s gross domestic product per capita fell by 76%. Some of the
ms&mﬁmmmgﬂﬁmﬁt@mﬂy?ﬁ%ﬁﬂﬂpﬁpﬂaﬁm&ﬁm
have access to potable water; 40 % of children under five years are malnourizhed resulting i
stunted growth; and approcimately $0% eke out a lving on less than $US 1 per day.

Libena 1= one of the most food msecure countries in Afnca; a trage rony considening the abundant
sources of water and lush vegetation. In 2007, Liberia produced only about 40% of itz staple food
(Le. nce) requirement. Since December 2007, rice prices have mcreased 60%:; mmwspj}r real
incomes have declined. Only 9% of the country’s rural population is food secure.! Liberia’s high
levels of poverty and unemployvment will not dechine without a sustanable increase in agnculiure
and agnbusinesses. Without increasing agnoulturzl growth now, it would be mmpossible to acleve
the rates of agncultural and non-agricultural sector growth required to meet Millermmm
Development Goal (MDIG) by 2015, estmated at 26% and 54%, respectively. Food crops (nice,
cassava and horticultural erops) and cash-export crops (rubber, coffee and cocoa) extubit the nghest
levels of contnbution to agncultwral incomes. An additional 1% growth per year sustamed until
2015 in either the food or cash crop sector would generate an incremental income of $24 million and
%13 milliom respectively. The comesponding decline mn the overall rate of poverty would be 5% to
5.72% respectively compared with projected rates at current trends.

Data indicates that 40% of post-conflict countries slide back info chaos within fen years.® Liberia is
srated 1 a precanous posihon where the development pams made dunmg 1ts post-conflict period
can be quckly erased by external shocks such as the global recession and’or by mternal disorder
{(wiuch could anse due to a contentiows Presidental elechon). The Government of Libenia (GOL),
with support from the mtemnational commumity, seeks a balance between the poliical demands and
expectations of its ciizens o expedite delivery of tangible mprovements and the requusite planming,
logistical, and financial procedures that impede the achievement of rapid resulis.

Economic growth alone does not assure poverty reduchon Growth mmst be inchosive and aquitable.
Liberia's hastorical rehance on extractive indusines (e.g. muming, timber) has contributed to financial
benefits and econome power coalescing among elite groups. Unresolved ethme, remional and
relizious tensions remain that can easily refuel cvil confhet. Desperation and discontentment within
large segments of the Libenan population regarding their poor standard of living can breed uwnrest
and short-sighted, cormupt behavior. The benefits of commtry’s GDP growth gains (9.8% in 2008) wall
poverty as a consequence of dechning remmttances, forelzn mvestment and foreign exchange
eamings from rubber, fimber and ron ore.

Liberia’s rapidly growing and vouthfil population (the country has the highest population growth
rate m the weorld and &7 % are below the age of 25 years) presents a challenge (and an opportunzty)

' UNFAO Liberia 2008 Post-harvest Crop Assessment
USATDVEGAT 2008 Liberia Economic Becovery Assaccment

1 of 26
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USAID FoOODFOR PEACE

FROM THE AMERIC AN PEOPLE

Liberian Agricultural Upgrading, Nutrition
and Child Health (LAUNCH)

An integrated approach to improving food security

In June 2010, USATD"s Office of Food for Peace awarded ACDI'VOCA a five-year, $40 million
Title IT Multi-Year Assistance Program in Liberia. ACDI'VOCA, working with Project Concem
International, John Snow Inc. and Making Cents International, will implement the Liberian
Agricultural Upgrading, Nutnition and Child Health (LAUNCH) project to reduce food insecunty
among vulnerable mral populations. As part of LAUNCH, 42 200 metnc tons of food
commodities will be shipped to Liberia to support program objectives through both monetization

ACDIE 4

Expanding Opportunities Worldwide

Increasing availability of
and access to food

ACDIVOCA will tram Libenan farmers on how to use environmentally sustainable production
techniques, improve post-harvest practices, inteprate cash crops mto smallholder production
systems, increase access to savings and credit, and develop business skills. Werking through
farmer associations, LAUNCH will build the technical, management and business skills of
approximately 10,800 farmers.

LAUNCH will use a value chain approach to help
farmers identify market opportunities and address
constraints. The program will target commodity
vahue chains such as nice, cocoa, horticulture and
pouliry. It also will work with private sector
businesses and formal financial mstitubions to
implement market-oriented strategies for increasing
beneficiary access to products, services and
markets.
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Country Context

* Poverty: 38%
* Child stunting: 47%

domestic policy issue

targets.

budget commitments to

« Agriculture sector remains highly
vulnerable to recurring droughts

Country Strategy

« CAADP: Compact Signed in 2010;
Business Meeting held 2011
* Vision: Food security is top

« Agriculture Sector Wide Approach
document describes government’s
agricultural development agenda

Country Progress

One of few countries meeting
CAADP spending and growth

Secretariat for Nutrition in
President’s Office and substantial

implement national nutrition
policy. GOM Investmentin

MALAWI UPDATE

NITED Rt

TANEANA

Zamain

Value chain focus: Legumes and dairy

Geographic narrowing: Seven districts straddling central
and southern regions (Dedza, Mchinji, Lilongwe, Ntcheu,
Mangochi, Balaka, and Machinga)

Partnerships and Innovati

« Introduced market information system
with 7,000 users that links farmers to
grain bulking centers and the Agriculture
Commodity Exchange. Private partners,
such as Land O’Lakes, also use the system
to provide dairy farmers with reliable
information on extension services and
insurance premiums

Malawi approved the first confined field
trial of a genetically engineered insect
resistant cotton to be planted in Nov 2012

Strong donor collaboration and
participation in a World Bank-managed
multi -donor trust fund to support
Malawi’s Country Investment Plan

MOU with Irish Aid to leverage resources
for agriculture and nutrition activities

Trilateral partnership opportunities with
India and South Africa

FY2013 Budget Request

a 1 Agriculture o As part of the President’s FY2013 Budget
< Key objectives: Request for Feed the Future, State and USAID
= * Improved nutritional status of women and children are requesting $8 million for Malawi. As part
g 12 4 + Value chain investments to develop markets and of the Global Health and Child Survival
',E improve nutritional options account, $4.2 million is requested for
10 ; l * Engaging the Malawi government to improve the nutrition activities.
X 2007/8 2010/11  J policy environment P AN J
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Brief Summaries of Current USATDMalawi Activities in Agriculture/Food Security
Feed the Foture (FTF)

Under the USG FIF Imitiative, which addresses the root causes of nmger that linat the
potential of millions of people and establishes a lasting foundation for change by aligning
US. Government resources with country-owned processes and sustammed. mmlti-stakeholder
partnerships, USAID will implement a three-pronged strategy to address food secumty
challenges in Malawi.

1) Promote improved nutrifional behaviors — USAIDVMalawi’s muitntion strategy 1s a
national strategy, alipned with Malawi’s National Nutrition Policy, and designed to meet the
goals of both FTF and the Global Health Imtiative (GHI) through a balanced approach
between traditional therapeutic programs for near-term impact and capacity and systems
bulding for the long-term At the national level, mvestments will leverage resources from
across the GHI portfolio to focus on behavior change and capacity buildng within health
systems. The Mission will also leverage and complement its value chain investments
through targeted programs at the local level focusing on behavier change and capacity
building with district level health workers to mtensify household level messaging about
dietary diversification and improved feeding to pregnant women, young children and mfants.
The mereased availability of nutritious foods resulting from FTF value chain interventions
will similarly reinforce nuirition efforts.

) Imvest in kil tential value chains fo markets and i nuiritional options —
Analysis of staple crop, cash crop and livestock value chains in Malawi identified legumes
and dairy as having the strongest business case, greatest potential for mytntion and gender
benefits, and best opportunities for innovation and leveraging other USG, donor and
government resources. Furthermore, recent analysis conducted by the USAID Southemn
Afnica Trade Hub found that legumes, in particular, offers strong market potential based on
its market share and average anmual growth rate in the region.  Both legumes and dairy are
high protein, popularly consumed foods that traditionally have strong invelvement of
women. The two value chains are also mutually reinforcing, as legumes are an important
mput for livestock feed and groundmuts, soy, and dary are principle inputs in therapeutic
food production, of which Malawi has three separate producers. Both have similar
constraints that suggest a technical approach focused on building market systems, with small
and medium-size agro-dealers and bulking centers as change agents. Building capacity of
agro-dealers and private sector associations to provide better supply of inputs and services
and ensure more regular output markets, will improve the quality of produce and ensure
higher prices for producers while also meeting demand of processors and exporters. This
model will build demand for both inputs and outputs, improve stability of that demand and
stabilize prices. Finally, as the change agents in the legume value chain overlap with maize
and other staples, this strategy allows us to mmpact other value chains as well, without baring
the risks associated with some other value chains like maize. A preliminary cost benefit
amalysis of the two value chams revealed that they refumn very high positive benefits to our
FtF investments. For instance, each $1 inwvested in the legume value chain retums $10 in
benefits to the legume sector while for dairy, each $1 spent yields $2 in benefits.
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