December 6, 2019
Tunisia SMART GRID (NOFO – SFOP0006222)
Questions and Answers
[bookmark: _GoBack]
1. The NOFO reads, “Applications will be accepted only from U.S. organizations that have previously worked with foreign governments on implementing advanced smart grid and power management program…” Does this mean that this NOFO is specifically for technology Vendors over a Consulting company? Or is it ideally addressed for companies to have both capabilities of smart grid technology and consulting?  
Answer: Applications will be accepted from any type of U.S. organization, including both technology vendors and consulting companies, that demonstrates the required past experience. 

2. If a company receives a cooperative agreement award for this NOFO, is there any restriction on that company participating in a future Tunisian smart grid deployment project following the feasibility study and pilot? Can it be the same company delivering this feasibility study/pilot project and the future full deployment project? Is it implied that a follow on full deployment project after the pilot would also be US funded, and require US technology and US applicants?
Answer: There are no restrictions on the implementer participating in future or follow on projects. This project should not be understood to imply that a prospective full deployment will be funded by the United States.  

3. The NOFO reads, “Cost-Sharing or Matching: Encouraged; NOT Required,” and “NEA/AC encourages applicants to provide maximum levels of cost sharing and funding in support of its programs.” Since it also reads that, “Cost-sharing or matching is NOT an evaluation criteria of this NOFO,” is cost-sharing a differentiator in a proposal or merely a means to make commercial labor and material costs allowable and compliant?
Answer: It is not a differentiator, but certainly encouraged to derive the most value from USG funding.

4. As per RFP, page 2, Eligible Countries and Territories it was mentioned that applications that focus on activities and territories other than Tunisia will not be considered. [ORGANIZATION NAME REMOVED] a US entity is willing to submit the RFP response, hence our understanding is that international U.S organization is applicable for participation. Please confirm.
Answer: This opportunity is open only to U.S. organizations using U.S. technologies and activities must only focus on Tunisia.

5. As per the RFP, page 2, it was stated that only applications from the U.S organizations will be accepted. Please can you confirm that it is not mandatory for the proposed team members to have US citizenship?  
Answer: While it is mandatory for applicants to be U.S. organizations, there are no requirements for team members to be U.S. citizens.

6. As per the RFP, page 4, it was stated that the consultant shall assess existing grid management infrastructure and study of the integration of the AEMS and ADMS. Please can you confirm that the consultant is responsible for the development of the RFP, support during tender floating stage, evaluation of the bidder offers and implementation of the AEMS and ADMS.
Answer: Applicants should develop and propose their best method for assessing the existing infrastructure and analyzing strategies for integration of AEMS and ADMS. The selected implementer is expected to manage the procurements related to all the activities of this program including the pilot activity.

7. As per the RFP, page 5, it was stated that part of the feasibility studies is an assessment of seven (7) existing STEG grid management systems. Please can you confirm that documentation regarding existing systems is available? 
Answer: DOS cannot confirm access to documentation for applicants.  STEG will share existing grid management systems documentation to help the selected implementer complete the assessment. 

8. As per the RFP, page 5, it was stated that part of the feasibility studies is the assessment of seven (7) existing STEG grid management systems. [ORGANIZATION NAME REMOVED] understands that the current grid management systems include (please confirm for each system): 
· SCADA, EMS, DMS;
· GIS
· OMS
· Wide Area Measurement and Control System
· Forecasting, Dispatch and Settlement Tools
· Advanced Metering Infrastructure and Meter Data Management Systems

[ORGANIZATION NAME REMOVED] understands that the assessment of infrastructure includes assessment of (please confirm for each infrastructure):
· Transmission network. (Included)
· Distribution network. (Included)
· Existing generation's infrastructure. (Included)
· Existing substations infrastructure. (Included)

Answer: DOS cannot confirm the current composition of each existing system but can confirm that the assessment should include each listed infrastructure category. 

9. As per the RFP, page 5, the implementation of the pilot project regarding advanced smart grid technology shall be achieved, hence as per our understanding consultant is responsible for the supervision and implementation of one complete (1) ADMS and one (1) complete AEDM, therefore consulting quotation shall incorporate these activities. Please confirm.
Answer: The selected applicant shall incorporate those activities.

10. Please can you provide the list of the stakeholders which shall be considered under this project?
Answer: STEG is the main stakeholder.  Applicants should determine any other necessary stakeholders on their own.

11. Consultant shall consider cybersecurity requirements during selection of the technologies, however please can you confirm that the development of the cybersecurity procedures and testing is not part of consultancy scope?
Answer: Confirmed.

12. Please let us know does the fixed project price for the period of three (3) years is requested, or the consultant is allowed to provide time and material price for each expert, hence the final cost can be calculated based on the effort needed which will be approved from STEG during the project duration. As per our understanding, the project activities will be selected based on the consultant recommendations and output of the technical feasibility studies, therefore we understand that Time & Material price for the implementation of the pilot projects can be accepted. Please confirm.
Answer: This opportunity is not available for Time & Material pricing. Applicants should submit a budget within $5 million necessary to the complete the proposed activities.

13. Please can you confirm that civil works such as building constructions or development of the specifications regarding civil discipline are not part of consultancy scope?
Answer: Confirmed.

14. As per the RFP, page 8, the available funds are up to 5,000,000 USD, and a consultant will be awarded for up to three (3) years project duration depending on the proposed activities. Since some of the proposed activities shall depend on the feasibility study outcome, and the total bidding price depends on the proposed activities as part of the RFP response, can you provide more information regarding initial activity expectations?
Answer: All required activities are listed in the NOFO. Please see Question 12 for more information.

15. As per our experience on similar projects, the consultant shall not be continuously on-site during the development of the deliverables, the scope of work can be conducted from the consulting office, therefore on-site presence is necessary during data collection, presentations/workshops and project meetings. Please confirm.
Answer: Confirmed. Implementer should maintain a permanent presence in Tunis for the duration of the project, however.

16. Please can you provide a payment T&C under this project?
Answer: No.

17. As per the RFP, page 6, Projects of a commercial or profit-making nature are not allowed.  Please can you elaborate on a statement in more detail?
Answer: Confirmed.  Per requirements in 2 CFR 200, the Department of State prohibits profit under its assistance awards to commercial organizations. No funds will be paid as profit to any recipient that is a commercial organization. Profit is defined as any amount in excess of allowable direct and indirect costs. The allowability of costs incurred by commercial organizations is determined in accordance with the provisions of the Federal Acquisition Regulation (FAR) at 48 CFR Part 31. 
18. From Technical Feasibility Study (Priority Area 1): An analysis of different methods and options for integrating an advanced smart grid management system. [ORGANIZATION NAME REMOVED] understands that the analysis shall be provided based on the study of energy demand by residential, commercial and industrial consumers. Please confirm.
Answer: Applicants should propose their best methods for the analysis. 

19. From Pilot of an Advanced Smart Grid System using U.S. technology (Priority Area 2): “Utilize automated demand-side management solutions to manage peak demand”. [ORGANIZATION NAME REMOVED] understands that the pilot of advanced smart grid technology shall include an Advanced Metering Infrastructure pilot. Please confirm.
Answer: Confirm.

20. From Pilot of an Advanced Smart Grid System using U.S. technology (Priority Area 2)  Implement a pilot of advanced smart grid technology and provide related training: [ORGANIZATION NAME REMOVED] understands that the pilot shall be conducted in the Service Territory which includes residential, commercial and industrial customers as follows: 2,500 in the Low Voltage (LV), 25 in the Medium Voltage (MV), and 5 in the High Voltage (HV). Please confirm.
Answer: Confirm.

21. Please confirm that the project shall include a gap analysis for the Information Communication Systems needed to support the operation of AEMS and ADMS.
Answer: Applicants should propose their best methods and activities for achieving the desired outcomes.

22. Please confirm that the analysis of the regulatory environment and grid code is part of the scope.
Answer: Confirm. 

23. Reference Pg. 16, Clause VIII Application Review and Selection Process, A. Application Evaluation Criteria, Project Design, “Partnerships and Buy-ins: The applicant demonstrates interest and support from the STEG in the proposal.”  Are we to understand that proposers are allowed and even encouraged to correspond/engage with STEG during the proposal phase?  Is STEG involved in the evaluation of the proposals? 
Answer: Applicants are allowed and encouraged to engage with the STEG during proposal development. DOS cannot confirm whether STEG will be involved in the evaluation process.

24. Per the solicitation this will result in a Financial Assistance Agreement between the U.S. Department of State and the awardee.  The awardee is therefore accountable to the U.S. Department of State to meet the project objectives and not to STEG.  However, it seems clear that the awardee will have to work collaboratively with STEG to achieve project objectives.  Is a contractual agreement between the awardee and STEG a requirement/condition of the FAA award?  Is a contractual agreement between the awardee and STEG encouraged by the U.S. Department of State to manage the working relationship between the parties?  Or will the U.S. Department of State manage the relationship between the awardee and STEG?  
Answer: Successful applicants will demonstrate buy-in from the STEG, but a formal agreement is not required. The selected implementer will be required to work collaboratively and efficiently with the STEG but DOS will manage the relationship.

25. A number of international donors have indicated interest in smart grid projects in Tunisia, some of which are about to be deployed. How does this DOS pilot project support and complement these other donor programs and are there pre -existing cooperation arrangements in this field between the DOS, STEG and other donors?
Answer: DOS is aware that other international donors are launching smart grid projects in Tunisia and is working with these donors to augment collaboration and avoid duplication.  At this point in time, there are no cooperative agreements between DOS, STEG, and other donors.  

26. In order to propose reasonably accurate equipment budgets for replicable pilot projects,  it is important to know whether each of the 7 STEG distribution systems uses the same distribution automation, control and metering systems
Answer: STEG’s 7 existing distribution systems are of different technologies and systems. 

27. If a person from the Société Tunisienne de l’Electricité et du Gaz (STEG) wishes to participate in my project proposal as a PI, is STEG required to have a UEI/DUNS and be registered on SAM.gov?
Answer: 2 CFR 200 requires that subaward partners have UEI/DUNS.  Key personnel related to the organization should be screened through SAM.gov to ensure no active exclusions.  The subaward partner is not required to be registered in SAM.gov.
