NATIONAL PARK SERVICE
FINANCIAL ASSISTANCE: NOTICE OF INTENT TO AWARD

This announcement is not a request for applications.
This announcement is to provide public notice of the National Park Service’s intention to award a task agreement under a previously competed or single source justified master cooperative.

	ABSTRACT

	Funding Announcement Number 
	[bookmark: _GoBack]P17AS00722

	Project Title
	Internships to Assess Damage along Trails– Blue Ridge Parkway

	Recipient
	American Conservation Experience

	Total Anticipated Federal Funding
	$47,432.000

	Cost Share
	N/A

	Anticipated Length of Agreement
	Approximately 22 weeks

	Anticipated Period of Performance
	September 1, 2017 through April 15, 2018

	Award Instrument
	Cooperative Agreement 

	Statutory Authority
	54 USC Sec.101702 (a); 16 U.S.C. 1723 (c) Public Lands Corps. 

	CFDA # and Title
	15.931 - Conservation Activities by Youth Service Organizations

	Single Source Justification Criteria Cited
	Not applicable - Task Agreement for existing cooperative agreement

	NPS Point of Contact
	Brian Straka, Brian_Straka@nps.gov, 865-436-1217



 PROJECT OVERVIEW

Project Summary – The purpose of this project will be to document changes in the natural environment caused by humans and natural succession. In particular, trails, climbing areas, and backcountry camping sites will be accessed and traversed, documented, and evaluated for damage to vegetation and its potential for restoration, either naturally or as augmented.  Changes in agricultural parcels will be documented and compared to aerials to determine the extent of change through succession.  For each site, the interns will develop a recommendation of desired future condition;   Other features that need attention, time permitting, include, but is not limited to, ditch lines, rock walls, guardrails, culverts, signs, etc. 

Field work will include quantifying the amount of disturbed ground within the park.  For trails, it would include some GPS-ing and describing park assets (benches, water bars, rock walls, bridges, etc.) along each trail, describing scenic features  (intentionally cut views, wildflowers, meadows, etc.), evaluating condition of the trail, and quantifying illegal and social trails. Social use issues would be documented and studied (access, individuals/groups, time of day, points of access, legal and illegal activity, etc.).  Some minor trail rehabilitation would be carried out.  
It would also include identifying all active climbing areas within the park (bolts in rocks, people using, potential cliff faces).  Each site would be characterized ecologically (habitat type), amount of bare ground quantified, number and type of access routes identified, tree damage noted, etc.  Damage would be ranked according to severity.    
Selected agricultural parcels would also be evaluated.  The amount of bare ground would be quantified and the size of each parcel would be compared to historic map for site changes. Some removal of vegetation along fence lines would be carried out by the youth.  Areas where trees are blocking the view would be noted so that future restoration could be scheduled.    
If time permits, old roadbeds, fence lines, and backcountry campsites would be evaluated.  Notes about succession, recreational use, and other features would be recorded.   Rights-of-Way would also be included in the assessments.  
Damage would be quantified and entered into database.  Cultural features and park assets would be entered into NPS databases (FMSS) and used as baseline for all studies, rehabilitation projects, and data needs. This baseline information would be used to prioritize development of management plans and strategies and to collect further information on use and misuse.  If time permits, the group would develop strategies to rehabilitate sites and develop PMIS project statements for costs to repair.  Maps would be prepared that locate the areas of damage. 
Project Goals:  
1. To expose youth to protection of resources.  They would observe resources and damage to those resources, especially visitor trampling.  They would be exposed to past case studies and the results of those efforts. 
1. To provide exposure to several park disciplines (plant ecologist, wildlife biologist, and maintenance/restoration staff) and their interactions.  
1. To provide a vehicle for discussions between seasoned professionals and those considering careers in the park service on why they think visitors vandalize and otherwise destroy or diminish the resources at hand, and what techniques would help improve relationships between managers and visitors.  Youth would be encouraged to ask questions and provide feedback on ways that work could be accomplished in a more efficient manner. 
1. To provide exposure to different sections of the park.  As interns go into different districts and/or areas of the park, an explanation of that section of the park and its important resource features would be provided. 
Project Objective(s): 
The primary objective of this project is to identify, qualify, and quantify disturbances in the park so that steps can be taken to restore each site to a near natural condition.  This may include grouping issues of a similar nature or those close to each other geographically, and finding ways, funded and unfunded, to restore impacted sites.  The data could be used to decide whether similar recreational activities would be allowed in an area or not.    
Project Task(s): 

0. Access pre-selected sites from most efficient point
0. Complete a Damage Assessment Report for each site
0. While traversing trails, provide cleanup and information to hikers
0. Upload/download information into database/spreadsheet created for this project
0. Download GPS data into GIS
0. Carry out minor rehab at pre-selected sites
0. Install carsonite posts and/or boundary signs at pre-selected sites
0. Analyze data and makes recommendations about restoration potential
0. Prepare written report of work

Role of Cooperator in this project:

1. Collaboratively undertake project work titled “Internships To Assess Damage Along Trails, Climbing Sites, Backcountry Areas, And Other Areas Of Overuse at Blue Ridge Parkway (BLRI)”;
1. Carry out work elements described in the agreement
1. Populate appropriate databases/spreadsheets described
1. Analyze data and prioritize sites for restoration
1. Document work activities in a final report 

Role of NPS in this project – 
1. Provide youth with experience in the field of recreation, specifically damage created by visitor-use
1. Provide a work leader to mentor and train and guide the interns
1. Select projects, provide orientation to park resources, provide guidance for work assignments, teach new skills, distribute tools and equipment, and provide technical assistance and safety training.
1. Provide administrative support and project oversight to the youth in order to support the National Park Service’s objective of providing opportunities for youth to learn about the environment by spending time working on projects in the National Parks.
1. Provide training on assessment techniques and use of GPS.
1. Provide case studies as examples of actions taken and to discuss ways to better education the public about protection of park resources.
1. Provide an opportunity for interns to work in other park operations including resource management, maintenance, interpretation, and resource protection operations
1. Provide financial assistance to the Cooperator as provided in the Agreement
1. Designate Jackie Holt as the Agreement Technical Representative (ATR);
1. Provide a timely and comprehensive review of draft material.
1. Provide substantive input into the development of the final report, recognizing that mutual participation is essential to the future success of management recommendations developed under this project.
1. Supply GIS data layers and existing datasets to support project goals and objectives
1. Safety messages, Job Hazard Analysis sheets and other issues of concern would be an integral part of the training.  
Project Deliverable(s):

1. A monthly status report for supervisor at the end of each month
1. At end of project, provide final digital database/spreadsheet in MSExcel/MSAcess of all project data; spreadsheet should include GPS locations for sampling sites or collection points and other data deemed of interest to park managers.
1. A narrative for each site of findings and recommendations
1. Photographs of each project site that show the extent of damage or before and after photos when rehab is being carried out

Place of Performance – The interns would be duty stationed in Asheville at the Oteen maintenance area but may have assignments throughout the entire 469-mile Parkway. Some travel would be required (est. 4 weeks).  Day to day supervision would fall to the Facility Manager and weekly guidance and direction would be provided by Resource Management staff.  

Government Furnished Property:

1. BLRI would allow interns to use park computers to perform assigned tasks. Each park computer has an estimated value of $1,000. Interns would not be issued an individual computer. 

1. BLRI would provide each intern with access to a desk, computer system, including internet and standard writing and database software, and a wide range of supplies and equipment required to safely perform their assigned tasks.  The estimated cost of office equipment and supplies is estimated at $5,000.

1. Two vehicles would be provided to access and exit trails (one car stationed at the beginning of trail and one at the terminus/end of days’ work to minimize redundancy and retracing steps).  The estimated cost of vehicles used by interns is $20,000.

1. BLRI would sponsor the interns for a background check and Smart Cards at a cost of $200 each.  GPS devices with park boundaries downloaded would be provided to collect points of damage.  
1. BLRI would supply the use of already existing office space and equipment including a computer and printer. BLRI would supply a radio, safety vest, day pack, first aid kit, rain jacket, hand counter, office door key, and gate key. All tools, equipment and facilities furnished by the park shall be returned to the park in the same condition received except for normal wear and tear. Estimated supplies are less than $4,000

