QUESTIONS & ANSWERS -04
Frequently Asked Questions
Q. 1.:  Paragraph C.1.c. on page 12 disallows CAE-funded travel for non-U.S. citizens.  We believe that this makes sense for students traveling overseas on CAE-funded study abroad trips.  Is this proscription meant to include faculty members who are not U.S. citizens but who are supporting the academic objectives of the program and who would benefit from faculty development opportunities?
A.1.:  No, it does not apply to faculty members.
Q.2.: The Excellent rating under evaluation criterion A on page 27 says that the proposal must “include at least one major, minor, or certificate program in intelligence or national security studies; the latter is to be in concert with a desired major such as STEM or language.”  We are unclear what this means.  Does the term “latter” refer to the certificate program or national security studies?  Either way, what does “to be in concert with a desired major such as STEM or language” mean”?  Are STEM and language but examples?  Or are, for example, History, or Political Science considered a “desired major”? Perhaps an example of what you intend would help.
A.2.: The term “latter” refers to “certificate program”.  “STEM or language” representative examples; History or Political Science is considered ‘desired majors’.  
Q.3.: What is a “knowledge-based plan” to support faculty research and professional development as found in evaluation criterion D on page 27.
A.3.:  A plan which ties topical knowledge acquisition to funding requests.  For example, requesting funding for instructors to attend intelligence conferences or courses. 
Q.4.: How is a consortium scored in evaluation criterion H (page 29) if some of its schools, but not all, are minority-serving institutions?  
A.4.:  The mean average of all consortium schools’ diversity statistics will be used.
Q.5.: Are there any limitations or requirements on what fraction of the funding a consortium’s lead school must consume?
A. 5.  No.
Q.6.: Is there a limit to the number of applications you will accept from a single institution?  In other words, does my university need to have an internal competition to identify the one proposal which goes forward?  I did not see this stated in the RFP, but wanted to confirm.

A. 6.:  A school may submit as many proposals as it chooses; but no more than one grant per school will be awarded.
Q.7.:  What invoice submission and payment system is used by this grant program?
A.7.:  The Maryland Procurement Office is the invoice portal for payments from the Defense Intelligence Agency.  Access is on a VPN that requires PKI certified signature to submit invoices. A DoD IECA PKI Certificate is required to access the website. PKI certificates are used both to identify web clients - like presenting a driver's license - and to encrypt user sessions and emails so that private business stays private.  
The DoD has established the External Certification Authority (ECA) program to support the issuance of DoD-approved certificates to industry partners and other external entities and organizations. The ECA program is designed to provide the mechanism for these entities to securely communicate with the DoD and authenticate to DoD Information Systems. 
ECA vendors that have been approved:
· Operational Research Consultants, Inc. (ORC) at http://eca.orc.com for information and pricing. 
· VeriSign, Inc. at https://www.symantec.com/page.jsp?id=eca-certificates for information and pricing.
· IdenTrust, Inc. at http://www.identrust.com/certificates/eca/index.html for information and pricing.
Specific instructions on how to access this portal are given in the Assistance Agreement. This information is for pricing purposes, as there is a cost to acquiring a PKI certificate.  
In the event the offeror already has a PKI with one of the above sources, that cost shall be applied as a shared amount as it is being applied over other awards.
Q.8.:  Will a revised Solicitation to the BAA be issued in the event there are changes?
A.8.:  The Government issued a revised solicitation as HHM402-12-BAA-243: Modification-01 that supersedes the original BAA HHM402-12-BAA-243 to reflect at a minimum changes in the following:
1. Striking some language on original page 11 ……under… see Draft Uniform Guide.
2. Delete certification on original page 31 is now replaced with “Deleted – Page Intentionally Left Blank”
3. Delete item “I” from Section 8 Merit Evaluation table on original page 29
4. Delete reference paragraph to item “I” on original page 28
5. Changed table B from 10 to 15% on Modification HHM402-14-BAA-243: Modification-01;  pg 26
6. Changed table D from 10 to 15%  on Modification HHM402-14-BAA-243: Modification-01;  pg 27
****IMPORTANT****ALL PARTIES WILL RESPOND AND ADDRESS THE REQUIREMENTS AS STIPULATED IN HHM402-14-BAA-243: MODIFICATION-01.
Q.9.: Can you please clarify if there is a limit on the indirect costs for #HHM402-14-BAA-243?  The BAA states rates "shall be proposed in accordance with the university’s most recent negotiated rate agreement."  The Defense Intelligence Agency Grants Procedure Manual Version 1.3 dated August 2013 states F&A costs must not exceed twenty-three point five (23.5) percent of the total of the grant."

A.9.:  The language in the HHM402-14-BAA-243; Modification 01 is the corrected language.  The Grants Procedure Manual is only for general reference and is superseded by the requirements of OMB as described in Circular A-21.

Q.10.: We are in the process of completing a application for the IC CAE grant. I am new to this grant and I was wondering if there was a sample budget that you could provide me from a prior award.

A.10: The instructions in the budget section are quite specific.  No sample budget will be provided.  Use the sample ATTACHMENT B spreadsheet to document all cost elements associated with your grant submission.  This spreadsheet allows for adding rows to represent identified direct and or indirect cost elements an offeror may propose.  A complete and detailed justification of each cost element shall be provided in Volume III Budget to support subsections; a. through f. on revised pages 11 and 12 in HHM402-14-BAA-243; Modification-01; as posted on the Grants.gov web portal titled Revised Full Announcement 1.  The remaining proposal reference sections listed in the spreadsheet G through L shall also have complete and detailed justification to support the offeror’s proposed numbers.

Q.11.: Instructions to the user on section H. of the pricing sheet s indicates that F & A cannot be taken out the first $25,000 of sub-awards. Our office of sponsored research tells us that historically they have been able to take F & A ONLY out of the first $25,000. Is there an error on your pricing sheet?

A.11.:  In accordance with OMB A-21 Section G. Determination and Application of F&A Cost Rate or Rates; Item 2. The distribution basis; “F&A costs shall be distributed to applicable sponsored agreements and other benefiting activities within each major function (see Section B.1) on the basis of modified total direct costs, consisting of all salaries and wages, fringe benefits, materials and supplies, services, travel, and subgrants and subcontracts up to the first $25,000 of each subgrant or subcontract……..”  Note box in spreadsheet should read…. “1st $25,000.00 of Sub-awardee amount is only subject to F&A distribution, all remaining amount is treated as unburdened direct costs.”

Q.12.:  Your instructions make it clear that supplying resumes of more than the principal investigators is not required.  Would it be considered appropriate, however, also to include short biographies of other key players – members of the advisory board, faculty committed to developing new courses etc. provided that the overall number of pages was kept to the defined limit?

A.12.: You may, but it is not required. Volume II does not have a page restriction for total resumes, however there is a restriction of four page maximum for Principal (PI); Co-Investigator (CO-PI) or Alternate Investigator (ALT-PI).  Additional resumes other than the PI, CO-PI or ALT-PI are subject to the same four page maximum.

Q.13.: Please clarify your position on attachments.  I understand that the narrative must not be longer than 20 pages and that separate attachments like institutional brochures are not allowed.   E 1 C says, however, that the proposal shall include sufficient detail for meaningful evaluation. Would it be considered appropriate to attach concise documents that provide evidence for the claims that we make? Descriptions of syllabi, documentation of institutional suitability etc?  And if it were, should these be submitted in the form of appendices, separate from the narrative?  And how would this affect required length?

A.13.: The required document should contain sufficient justification to warrant approval of your grant application.  Attachments may be provided, but only for elucidation, not justification.  Page count remains at 20.

Q.14.:  Will past recipients of IC CAE funding be eligible to re-apply?  If so, will their past history with the program be evaluated during the proposal review process?

A.14.: Yes, past recipients of IC CAE funding are eligible to apply.  Past recipients are considered “sustaining” applicants.  The BAA states that “All sustaining applicants shall have made significant progress toward the purpose of this grant during their previous participation period.  “Significant progress” includes:
(a) Having developed a major, minor, or certificate in intelligence or national security studies,
(b) Having met objectives in its FY 13 Work plan cycle or successfully completing a previous grant award period with the IC CAE,
(c) Showing evidence of developing sustainment capabilities outside grant funding, and
(d) Proposing future grant activities reflecting a significant increase in the performance level the IC CAE program has achieved there in the past.”
Q. 15.:	Clarification on page 27, column 4, letter H.
A.15.:	This should read page 27, column 4, letter H.  This should read "Have between 25 and 49% diverse student population" but currently reads "Have between 25 and 29% diverse student population."  
Q. 16.:	We are in the process of preparing our proposal for the IC CAE Program and have a question. What is the level of detail required on the course curriculum? For example, do we need to provide specific courses that will be bundled/created for the certificate program or how many credits the certificate will entail? We are in the process of acquiring Department of Education approval to offer the certificate program and it is a lengthy process, so we may not have the specific details at the time of the proposal submission.
A. 16.:	Inclusion of as much detail as possible will give the evaluation panels the best understanding of the proposed curriculum. Helpful details include the name of the certificate, courses which make up the certificate, and how many credits it will entail. It is appropriate to include a statement noting the status of certificate approval.
Q. 17.:	Please clarify if there is a limit on the indirect costs for #HHM402-14-BAA-243?  The BAA states rates "shall be proposed in accordance with the university’s most recent negotiated rate agreement."  The Defense Intelligence Agency Grants Procedure Manual Version 1.3 dated August 2013 states F&A costs must not exceed twenty-three point five (23.5) percent of the total of the grant."
A. 17.:	See response in Answer 9.  Download modification HHM402-14-BAA-243 Modification 01.
Q. 18.:	Does this (BAA) #HHM402-14-BAA-243 calls for an institutional proposal? Is there a limit to the number of proposals that an institution can submit?
A. 18.:	See response in Answer 6; for institutional proposal and number limitations. 

Q. 19.:	I have a quick question for you re: the above BAA.  Would a Fairfax County (Virginia) Public High School be eligible to receive one of these grants?  I am thinking of Thomas Jefferson High School for Science and Technology (TJHSST).  Or do recipients need to be accredited colleges and universities only (i.e., secondary/high schools ineligible)?

A.19.:	The applicant institution must be a regionally accredited college or university in the U.S., its territories or possessions.
Q. 20,:	Can you please confirm that with Modification 01 of HHM402-14-BAA-243 this is no longer required:
 The President, Vice-President, Chancellor, Vice-Chancellor, or Provost at the university must acknowledge, in writing, that he/she is aware she/he is receiving funds from the Defense Intelligence Agency.  This memo shall be submitted with the proposal and received for a final award decision to be made. 
A.  20,: Yes in HHM402-14-BAA-243 Modification -01 this memo is NO longer required.
Q. 21,: Is this opportunity strictly limited to undergraduate programs?  My institution is a regionally accredited four-year degree-granting research university that offers intelligence and national security-related certificates at the Masters level.  We would like to become an IC Center of Excellence for more advanced students. Can we apply to do that?   

A.21,:  Graduate and/or undergraduate programs may apply for the IC CAE grants program.


Q. 22,: In the BAA HHM402-14-BAA-243 Modification -01 on page 25 Merit Evaluation Table you state….”Top proposal merit score is 500 points.  Submissions receiving under merit 300 points will not be considered for funding.”  Does this mean the government will not request proposal discussions, clarifications or resubmissions? 

A. 22,:  Yes, proposals will be evaluated in accordance with the BAA following these steps.
1.	Verify applicant has accreditation…..if Yes; applicant’s Volume I and II proposal is sent through for Merit Evaluation.
2.	Volume I and II receiving a Merit Evaluation score of 300 and above are sent through for combined budget and merit analysis in accordance with the BAA.
3.	Volume I and II receiving a Merit Evaluation score of 299 or less will be sent notification of findings without further discussion, clarifications and or re-submissions.
4.	All Volume I and II proposals that receive a merit rating of 300 and above will receive a Volume III proposed cost budget evaluation for reasonableness, allowability and allocability in accordance with OMB A-21.  Volume III WILL NOT receive a Merit Evaluation rating. Budget negotiations can be considered, as needed.

Applicants are encouraged to provide proposal volumes that are clear, concise with sufficient details to demonstrate their proposed program objectives in accordance with this BAA.  Discussions, clarifications and resubmissions will NOT BE requested or entertained under this BAA, and therefore spelling, punctuation, syntax and grammar should be demonstrated in a proficient manner. 
 All proposal volumes are evaluated as received, if there are incomplete and or missing volumes, references or attachments to Volumes I and II, a proposal could receive a lower merit evaluation as it will be determined to demonstrate incompleteness.  Volume III budget shall be analyzed for cost reasonableness, allowability and allocability after Volumes I and II have been rated at 300 or above. 
Q.23.: We are working on the budget whereby our institution will serve as the lead, sub-contracting multiple other institutions over the full cycle (Base Year Funding – Optional Year 4).  We have created a detailed budget narrative for us as the administering institution.  For the budget description of the sub-contracting institutions do we need to provide similar verbiage or can we provide a table for each year whereby we break down the costs for each institution by category of expenditure (salaries, travel, etc.)?  IF the latter, we could also produce footnoted verbiage describing, for example “Travel expenses for faculty and students will cover costs…”.  Although, we understand there is no limit to the budget section, our concern is the length of the detailed budget narrative will considerable if tables are not used to document the subcontract efforts.
A.23,: Please provide in volume III a budget table for each year showing the breakdown of the costs for each institution by category of expenditure and also provide foot noted verbiage with descriptions.
Q.24: Can you please confirm that with Modification 01 of HHM402-14-BAA-243 this is no longer required:
“The President, Vice-President, Chancellor, Vice-Chancellor, or Provost at the university must acknowledge, in writing, that he/she is aware she/he is receiving funds from the Defense Intelligence Agency.  This memo shall be submitted with the proposal and received for a final award decision to be made.”
A.24: This confirms that the memo is no longer required.
Q.25: The Citadel is working on its proposal for the CAE. We are working on articulation agreements with partner institutions for the transfer of academic course credit. Given the differences in administrative structures across the academic institutions for such agreements, we may not have final approval on course credits by March 15. Is it acceptable for us to include letters of support from the academic partners which indicate that articulation agreements are in the process of completion and will be in place in year one should the initiative be awarded funding? 
A.25: Yes.
Q.26: Would an Advanced Technical Certificate (ATC) at the post-associate level be allowable as a certificate program?
A.26: Eligible institutions are those regionally accredited schools that offer bachelor’s degrees and beyond. A post-associate level certificate implies that the school only offers associate-level degrees and would thus not be eligible for funding.
Q.27: The SF424 form only has room to enter figures for 4 years. The project is for 5 years.  What should we do? 
A.27: Submit the SF424 with the 4 years…..ALONG WITH THE SPREAD SHEET WITH 5 YEARS IN VOLUME III AND EXPLANATION OF PROPOSED BUDGET.
Q.28: In the sample pricing table, you allude to a “proposal section reference.”  Do you wish us to assign a reference number to each line and include that reference in your budget narrative?  Or does this allude to a document you have issued with instructions as to what should be included in this category – if so which one?
A.28: YES, Include the references in your budget narrative; this should be documented clearly and with sufficient details that demonstrate a crosswalk to your volume I and volume II proposal.
Q.29: When you refer to the national colloquium (Section G) are you referencing the Annual Colloquium which we are designing as part of this project or attendance at IC colloquia organized by other institutions as part of the project? 
A.29: We are referring to the annual colloquium.
Q.30: Can we include Travel Costs under Other Direct Costs where appropriate? Can we add lines within each of these categories?
A.30: Yes, where as appropriate.  Remember, you will have to provide a detailed and complete explanation with detailed justifications to all budget entries.  Analysis of budget Volume III will be to determine budget reasonableness,   as well as review of budget elements for allowability and correct allocations in accordance with OMB A-21. 
Q.31: I see where the PI must be a US citizen and that travel is restricted to US citizens also.  Do the fellow candidates need to be a US citizen also?
A.31: No.
Q.32: On page 11 of the BAA (mod 1) under Salary and Benefits it states “Allowable charges for students include salary, appropriate project/training costs, and tuition to other entities (such as to other schools, in the U.S. or abroad, for language or regional expertise training).”  Normally, when we use graduate assistants to help administer a program, there is a salary (stipend) component and a tuition component.  Does this statement on page 11 prohibit us from including the graduate assistantship tuition in the proposal budget?
A.32: The grants are not intended to underwrite costs of attending the grantee institution.  Thus, tuition is only reimbursable for courses taken at other institutions. 
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