QUESTIONS & ANSWERS -03
Frequently Asked Questions
Q. 1.:  Paragraph C.1.c. on page 12 disallows CAE-funded travel for non-U.S. citizens.  We believe that this makes sense for students traveling overseas on CAE-funded study abroad trips.  Is this proscription meant to include faculty members who are not U.S. citizens but who are supporting the academic objectives of the program and who would benefit from faculty development opportunities?
A.1.:  No, it does not apply to faculty members.
Q.2.: The Excellent rating under evaluation criterion A on page 27 says that the proposal must “include at least one major, minor, or certificate program in intelligence or national security studies; the latter is to be in concert with a desired major such as STEM or language.”  We are unclear what this means.  Does the term “latter” refer to the certificate program or national security studies?  Either way, what does “to be in concert with a desired major such as STEM or language” mean”?  Are STEM and language but examples?  Or are, for example, History, or Political Science considered a “desired major”? Perhaps an example of what you intend would help.
A.2.: The term “latter” refers to “certificate program”.  “STEM or language” representative examples; History or Political Science is considered ‘desired majors’.  
Q.3.: What is a “knowledge-based plan” to support faculty research and professional development as found in evaluation criterion D on page 27.
A.3.:  A plan which ties topical knowledge acquisition to funding requests.  For example, requesting funding for instructors to attend intelligence conferences or courses. 
Q.4.: How is a consortium scored in evaluation criterion H (page 29) if some of its schools, but not all, are minority-serving institutions?  
A.4.:  The mean average of all consortium schools’ diversity statistics will be used.
Q.5.: Are there any limitations or requirements on what fraction of the funding a consortium’s lead school must consume?
A. 5.  No.
Q.6.: Is there a limit to the number of applications you will accept from a single institution?  In other words, does my university need to have an internal competition to identify the one proposal which goes forward?  I did not see this stated in the RFP, but wanted to confirm.

A. 6.:  A school may submit as many proposals as it chooses; but no more than one grant per school will be awarded.
Q.7.:  What invoice submission and payment system is used by this grant program?
A.7.:  The Maryland Procurement Office is the invoice portal for payments from the Defense Intelligence Agency.  Access is on a VPN that requires PKI certified signature to submit invoices. A DoD IECA PKI Certificate is required to access the website. PKI certificates are used both to identify web clients - like presenting a driver's license - and to encrypt user sessions and emails so that private business stays private.  
The DoD has established the External Certification Authority (ECA) program to support the issuance of DoD-approved certificates to industry partners and other external entities and organizations. The ECA program is designed to provide the mechanism for these entities to securely communicate with the DoD and authenticate to DoD Information Systems. 
ECA vendors that have been approved:
· Operational Research Consultants, Inc. (ORC) at http://eca.orc.com for information and pricing. 
· VeriSign, Inc. at https://www.symantec.com/page.jsp?id=eca-certificates for information and pricing.
· IdenTrust, Inc. at http://www.identrust.com/certificates/eca/index.html for information and pricing.
Specific instructions on how to access this portal are given in the Assistance Agreement. This information is for pricing purposes, as there is a cost to acquiring a PKI certificate.  
In the event the offeror already has a PKI with one of the above sources, that cost shall be applied as a shared amount as it is being applied over other awards.
Q.8.:  Will a revised Solicitation to the BAA be issued in the event there are changes?
A.8.:  The Government issued a revised solicitation as HHM402-12-BAA-243: Modification-01 that supersedes the original BAA HHM402-12-BAA-243 to reflect at a minimum changes in the following:
1. Striking some language on original page 11 ……under… see Draft Uniform Guide.
2. Delete certification on original page 31 is now replaced with “Deleted – Page Intentionally Left Blank”
3. Delete item “I” from Section 8 Merit Evaluation table on original page 29
4. Delete reference paragraph to item “I” on original page 28
5. Changed table B from 10 to 15% on Modification HHM402-14-BAA-243: Modification-01;  pg 26
6. Changed table D from 10 to 15%  on Modification HHM402-14-BAA-243: Modification-01;  pg 27
****IMPORTANT****ALL PARTIES WILL RESPOND AND ADDRESS THE REQUIREMENTS AS STIPULATED IN HHM402-14-BAA-243: MODIFICATION-01.
Q.9.: Can you please clarify if there is a limit on the indirect costs for #HHM402-14-BAA-243?  The BAA states rates "shall be proposed in accordance with the university’s most recent negotiated rate agreement."  The Defense Intelligence Agency Grants Procedure Manual Version 1.3 dated August 2013 states F&A costs must not exceed twenty-three point five (23.5) percent of the total of the grant."

A.9.:  The language in the HHM402-14-BAA-243; Modification 01 is the corrected language.  The Grants Procedure Manual is only for general reference and is superseded by the requirements of OMB as described in Circular A-21.

Q.10.: We are in the process of completing a application for the IC CAE grant. I am new to this grant and I was wondering if there was a sample budget that you could provide me from a prior award.

A.10: The instructions in the budget section are quite specific.  No sample budget will be provided.  Use the sample ATTACHMENT B spreadsheet to document all cost elements associated with your grant submission.  This spreadsheet allows for adding rows to represent identified direct and or indirect cost elements an offeror may propose.  A complete and detailed justification of each cost element shall be provided in Volume III Budget to support subsections; a. through f. on revised pages 11 and 12 in HHM402-14-BAA-243; Modification-01; as posted on the Grants.gov web portal titled Revised Full Announcement 1.  The remaining proposal reference sections listed in the spreadsheet G through L shall also have complete and detailed justification to support the offeror’s proposed numbers.

Q.11.: Instructions to the user on section H. of the pricing sheet s indicates that F & A cannot be taken out the first $25,000 of sub-awards. Our office of sponsored research tells us that historically they have been able to take F & A ONLY out of the first $25,000. Is there an error on your pricing sheet?

A.11.:  In accordance with OMB A-21 Section G. Determination and Application of F&A Cost Rate or Rates; Item 2. The distribution basis; “F&A costs shall be distributed to applicable sponsored agreements and other benefiting activities within each major function (see Section B.1) on the basis of modified total direct costs, consisting of all salaries and wages, fringe benefits, materials and supplies, services, travel, and subgrants and subcontracts up to the first $25,000 of each subgrant or subcontract……..”  Note box in spreadsheet should read…. “1st $25,000.00 of Sub-awardee amount is only subject to F&A distribution, all remaining amount is treated as unburdened direct costs.”

Q.12.:  Your instructions make it clear that supplying resumes of more than the principal investigators is not required.  Would it be considered appropriate, however, also to include short biographies of other key players – members of the advisory board, faculty committed to developing new courses etc. provided that the overall number of pages was kept to the defined limit?

A.12.: You may, but it is not required. Volume II does not have a page restriction for total resumes, however there is a restriction of four page maximum for Principal (PI); Co-Investigator (CO-PI) or Alternate Investigator (ALT-PI).  Additional resumes other than the PI, CO-PI or ALT-PI are subject to the same four page maximum.

Q.13.: Please clarify your position on attachments.  I understand that the narrative must not be longer than 20 pages and that separate attachments like institutional brochures are not allowed.   E 1 C says, however, that the proposal shall include sufficient detail for meaningful evaluation. Would it be considered appropriate to attach concise documents that provide evidence for the claims that we make? Descriptions of syllabi, documentation of institutional suitability etc?  And if it were, should these be submitted in the form of appendices, separate from the narrative?  And how would this affect required length?

A.13.: The required document should contain sufficient justification to warrant approval of your grant application.  Attachments may be provided, but only for elucidation, not justification.  Page count remains at 20.

Q.14.:  Will past recipients of IC CAE funding be eligible to re-apply?  If so, will their past history with the program be evaluated during the proposal review process?

A.14.: Yes, past recipients of IC CAE funding are eligible to apply.  Past recipients are considered “sustaining” applicants.  The BAA states that “All sustaining applicants shall have made significant progress toward the purpose of this grant during their previous participation period.  “Significant progress” includes:
(a) Having developed a major, minor, or certificate in intelligence or national security studies,
(b) Having met objectives in its FY 13 Work plan cycle or successfully completing a previous grant award period with the IC CAE,
(c) Showing evidence of developing sustainment capabilities outside grant funding, and
(d) Proposing future grant activities reflecting a significant increase in the performance level the IC CAE program has achieved there in the past.”
Q. 15.:	Clarification on page 27, column 4, letter H.
A.15.:	This should read page 27, column 4, letter H.  This should read "Have between 25 and 49% diverse student population" but currently reads "Have between 25 and 29% diverse student population."  
Q. 16.:	We are in the process of preparing our proposal for the IC CAE Program and have a question. What is the level of detail required on the course curriculum? For example, do we need to provide specific courses that will be bundled/created for the certificate program or how many credits the certificate will entail? We are in the process of acquiring Department of Education approval to offer the certificate program and it is a lengthy process, so we may not have the specific details at the time of the proposal submission.
A. 16.:	Inclusion of as much detail as possible will give the evaluation panels the best understanding of the proposed curriculum. Helpful details include the name of the certificate, courses which make up the certificate, and how many credits it will entail. It is appropriate to include a statement noting the status of certificate approval.
Q. 17.:	Please clarify if there is a limit on the indirect costs for #HHM402-14-BAA-243?  The BAA states rates "shall be proposed in accordance with the university’s most recent negotiated rate agreement."  The Defense Intelligence Agency Grants Procedure Manual Version 1.3 dated August 2013 states F&A costs must not exceed twenty-three point five (23.5) percent of the total of the grant."
A. 17.:	See response in Answer 9.  Download modification HHM402-14-BAA-243 Modification 01.
Q. 18.:	Does this (BAA) #HHM402-14-BAA-243 calls for an institutional proposal? Is there a limit to the number of proposals that an institution can submit?
A. 18.:	See response in Answer 6; for institutional proposal and number limitations. 
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