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SECTION | - PROGRAM DESCRIPTION

l. Purpose

The Centers for Advanced Studies (CAS) project was designed by USAID and the Higher
Education Commission of Pakistan (HEC) to support Pakistan’s economic development by
strengthening universities. The project will create a cadre of effective graduates for employment
in the private and public sectors in agriculture, water and energy. Each CAS will form public-
private partnerships and interest-specific networks by bringing together the best minds in
academia, government and the business community to identify and seek applied research
solutions to some of Pakistan’s greatest challenges in agriculture, energy and water. The project
will equip universities to provide opportunities to promising students of limited means or from
disadvantaged groups to obtain higher education. The project will also improve the working
relationship between universities and industry to support applied research and to increase the
quality of faculty without relying entirely on public or donor financing. In an effort to
systemically change teaching, research, and institutional relationships, the CAS project will
provide an approach and a model to strengthen higher education that can be replicated in other
sectors and at other universities.

The project will assist in: 1) revised curricula as well as financial management, governance,
teaching and other reforms necessary to make university education and research more relevant to
the needs of industry and government; 2) the development of relevant policy dialogue and
reforms for each technical sector led by the policy think tanks in each CAS; 3) robust scholarship
and exchange programs; 4) networking activities; and 5) strong links to the private sector.

The purpose of this request for application (RFA) is to obtain applications from qualified U.S.
institutions or associations of higher education to facilitate project implementation and provide
logistical support to the Pakistan Higher Education Commission (HEC) and the Pakistani and
U.S. universities of the Centers for Advanced Studies (CAS) project under a cooperative
agreement (CA) with USAID. The CAS project will be implemented under a 5-year, $100
million CA. In addition to facilitation and logistical support, the successful Applicant will also
monitor activities and provide administrative and financial management, particularly of funds
granted to U.S. and Pakistani universities. USAID encourages Applicants to build on and
coordinate with existing initiatives and best practices.

I1. Background

A center for advanced studies is defined as a state of the art, modern applied research center
located in a selected Pakistani public university and widely recognized for its excellence and as a
repository for both knowledge and expertise in its specialty area. A CAS is characterized by five
dimensions: efficient governance and leadership; effective curriculum reform; identification,
design and dissemination of the most relevant and high quality applied research that meets
sector’s present and future needs; international-level multidisciplinary graduate and post
graduate training programs; and technical and financial sustainability of CAS's interventions
through strong links with industry, civil society and government. The purpose of each CAS
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through its interventions is to best serve needs of the industry and government to stimulate
economic growth and benefit the citizens of Pakistan.

During development of the project USAID and HEC considered not only the needs of Pakistan’s
universities, but also their relationship with those universities as well as the U.S. university
community. Under CAS project implementation, USAID and HEC’s relationship with both
Pakistani and U.S. universities will be direct. The successful Applicant for this CA will serve as
a facilitator to that relationship, as well as logistician for project implementation, providing
technical assistance to HEC and the Pakistani universities as necessary. In addition, USAID and
HEC have placed an emphasis on science, technology, innovation and commercialization to
improve the efficacy of development. USAID’s agency-wide effort embodies these same
principles; in addition, the Agency is encouraging its partners to help develop and use similar
practices to strengthen our assistance programs. USAID Washington recently solicited
applications to create the Higher Education Solutions Network (HESN) for this purpose. There is
a potentially powerful nexus between the CAS project and the Agency’s direction toward
stronger and more productive university relationships. How this nexus can be used for the
mutual benefit of both activities is discussed below.

Please see Annex “E” for additional information on the background of higher education
programs in Pakistan.

I11. Scope of Work
111.1.Program Goal

The overall goal is to substantially improve higher education’s ability to find innovative
solutions to some of Pakistan’s greatest development challenges through applied research;
graduates who are better prepared to meet the needs of industry, government and their
communities; and leadership in policy dialogue.

111.2.Program Objectives
The objectives of the Centers for Advanced Studies are to:

* Increase access for talented, economically and/or culturally disadvantaged students, as
defined by HEC, to high performing Pakistani universities in agriculture, energy and
water;

» Establish Governance structures for improved capacity and sustainability of the CAS at
each university;

» Improve curriculum, better teaching; and upgrade graduate programs; and

o Apply relevant research to meet client (industry, civil society, government) needs.

The project will achieve these objectives through developing three centers of advanced studies
(with one satellite) in food security/agriculture, energy, and water at the following four Pakistani
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public universities. USAID anticipates that 55% of this award will go to Pakistani universities
and 30% of this award will go to their U.S. university partners.

1. Agriculture/food security at University of Agriculture, Faisalabad (Punjab)

2. Water at Mehran University of Engineering and Technology, Jamshoro (Sindh)

3. Energy at National University in Science and Technology, Islamabad, with a satellite
center at University of Engineering and Technology, Peshawar (Khyber Pakhtunkhwa)

These universities, with three others, were identified by the HEC as top tier universities and
promising “homes” for a CAS. In November 2011, USAID commissioned a feasibility
assessment that examined the current capacity of these top tier Pakistani institutions to determine
their potential to host CAS in the fields of agriculture/food security, energy, and water resources
management. The feasibility assessment report publicly available on:
https://dec.usaid.gov/dec/content/Detail.aspx?ctiD=0DVhZjkANWQtM2YyMi00YjRmL TkxNjk
tZTcxMjM2NDBmY2Uy&rID=MzI0MjAwW&sID=Mg==&bckTolL =VHJ1ZQ==&qcf=&ph=VH
J1ZQ==, helped USAID and the HEC in the final selection of the four universities for the CAS
project.

Center for Advanced Studies in Food security/Agriculture

The center for advanced studies for food security/agriculture will be located at the University of
Agriculture at Faisalabad. It possesses a faculty with high qualifications; good infrastructure -
including IT infrastructure to facilitate communication with U.S. universities; more research than
other agriculture universities; and better international linkages. While the agriculture center for
advanced studies at Faisalabad will be the only agriculture center to receive U.S. Government
funding, funds will be set aside for the center to regularly convene the other five universities of
agriculture and the only University of Veterinary and Animal Sciences in Punjab to share
curriculum, best practices in research and to hold symposium to share agricultural research that
is being conducted throughout the country for better cross-fertilization of innovations.

Center for Advanced Studies in Water

All three universities assessed were capable and interested in housing a center for advanced
studies, but Mehran University of Engineering and Technology (MUET) has the strongest
research program. The center for advanced studies for water will be located at MUET. In
addition, the Higher Education Commission is sensitive that the U.S. Government-funded centers
for advanced studies be placed throughout Pakistan and not located in one province. MUET at
Jamshoro was selected due to their enhanced ability to do research, as well as geographic
considerations. MUET researchers boast over 100 recent publications, and it houses five water-
related faculties: civil engineering, water resources management, chemical engineering,
technology, and science. Two new water-related faculties recently started accepting students:
land use planning and water policy. Pakistan’s water issues are national in scope and vary from
province to province; therefore, the center will establish a broad network for research and
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collaboration with other relevant universities and institutions throughout the country, including
those already affiliated with USAID projects.

Center for Advanced Studies in Energy

The center for advanced studies in energy will be located at the National University of Sciences
and Technology (NUST), Islamabad with a satellite center at the University of Engineering and
Technology (UET) in Peshawar, Khyber Pakhtunkhwa. NUST rests on a strong engineering,
laboratory and policy base. However, the focus of NUST is more conventional energy
technology. UET will contribute an emphasis on innovative, non-traditional energy sources; for
example, bioenergy and solar. Both centers will receive U.S. Government funding under the
project. The primary-affiliate structure suits the energy sector best to develop both policy and
innovative solutions in both conventional and unconventional sources of energy. In addition, it
ensures that the project will serve national needs while maintaining a geographic distribution of
resources.

Please see Annex “F” for contact details of each CAS university.
111.3.Program Overview

USAID expects to have three principal centers and one satellite center fully operational that have
productive working relationships with their “clients.” During the course of the project these
links will be strengthened, a robust scholarship program will be put in place, the approach will be
solidified and the CAS will be on their way towards institutionalization through appropriate
governance structures as well as industry and foundation financial support. An independent
baseline assessment will be conducted prior to project implementation and an independent
evaluation will be conducted at the start of the fourth year e to measure the effectiveness of the
project’s activities and progress on expected results. Both the baseline and the evaluation will be
commissioned by USAID Pakistan. The findings and recommendations of this evaluation will
provide analysis for determining if USAID should continue support for a second phase, which
will also be contingent upon availability of funds.

The CAS project success will rely heavily on Pakistani leadership through HEC as well as
university leadership at the selected Pakistani universities. The organic nature of university
development, Pakistan Government leadership and Pakistan’s difficult political and social
environment are factors that require a flexible approach to project implementation.

The Recipient will provide U.S. technical assistance in those positions where U.S. professionals
have unique expertise but will rely on Pakistani expertise as the main core of project assistance.
The long-term assistance team will be supported by short-term American and Pakistani technical
assistance. This short-term assistance will, as far as possible, use recurrent/iterative assistance by
a team of individuals, rather than many disparate visits by different experts.

A more innovative and knowledge-driven economy can be reinforced by closer linkages and
research/development institutes, universities, and industry working together. HEC has
6
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recognized the need to enhance university-industry-government linkages, and has already taken
steps in its medium-term development framework 1l (MTDF) with university-industry
technology support programs, career centers, collaborative programs, and research centers in
priority areas for the socio-economic development of the country.

The Recipient will work with USAID, HEC, and with the selected universities in designing and
developing the CAS. It is envisioned that the CAS will provide important bridges across the
academia-industry and academia-government divide and will deliver courses, conduct research,
and perform other services that are valued by industry, the private sector, and government.

I111.4.Program Activities and Outcomes
111.4.Component 1: Governance of the CAS and the Higher Education Commission

The focus of this component is two-fold: to support HEC and provide it technical assistance and
capacity building as it deems necessary to allow it to lead implementation of the CAS project;
and to work with universities and HEC to develop governance structures within the university
that clearly define roles and responsibilities for all CAS functions, as well as how CAS fits
within the existing university governance structure to allow for institutionalization and
sustainability of CAS.

Another aspect of this component is strategic planning. The Recipient will be responsible for
assisting each CAS and CAS university with strategic planning for the CAS. Each CAS’s
strategic planning should be an evolving exercise that may have to be revisited and revised
several times during the life of the project, as the results of ongoing analysis, policy dialogue and
other factors come into play. Strategic planning should include, among other things: staffing of
the CAS; university faculty involvement; activities of the CAS; a timeline and sequence of
activities; and resources needed to carry out all aspects of CAS operations from research grant-
making, to curriculum reform and graduate/certificate program design; from laboratory and
library upgrades to scholarships, internships and exchange programs, etc.

111.4.1.a.Mandatory Activities

1. Provide short and long-term consultancies and training to HEC on an as-needed basis

2. In conjunction with HEC, establish a project steering committee led by HEC that includes
members from each CAS University and USAID that will meet 2- 4 times a year to discuss
progress, problems and make recommendations as necessary.

3. In conjunction with each CAS University, establish a CAS steering committee at the

university level led by the Vice Chancellor and leadership of the CAS, including key

department, private sector and other stakeholder representation.

In conjunction with each CAS, establish a committee on research and policy.

. Establish a coordinating unit within HEC to facilitate and monitor the CAS and their fund

raising activities.
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. Assist HEC achieve its mandate to ensure high quality training, leadership in policy reform,
and high standards for Pakistan’s public universities.

. Through a series of workshops, conferences and/or short-term consultancies, lead CAS
universities through a process by which they will “self” assess and develop strategies and an
annual work plan and an overall implementation plan in all component areas. These
assessments, strategies and plans will drill down to each department as they relate to this
project and include work objectives and benchmarks for results. The plans will also address
other areas that affect project effectiveness such as gender, how to improve communications,
administration and financial management. Plans developed by the CAS should be through a
consultative process that includes stakeholders from the GOP, private sector, USAID, and
civil society.

. Through a series of workshops, conferences and/or short-term consultancies, lead CAS
universities and HEC through a process by which they establish governance structures at each
university for CAS operations

. Develop RFA to solicit U.S. university partners for CAS universities that HEC and USAID
will approve; and solicit, award and manage cooperative agreements with U.S. university
partners. Manage grant making process to Pakistani CAS universities—these grants will fund
the operation of the CAS’s scholarship programs, research, staff salaries, and other associated
operational costs of the centers.

10.Facilitate the selection of U.S. university partners by CAS universities, HEC and USAID
11.Lead process of development and signing of initial agreements (in the form of implementation

letters and/or MOUs) between USAID, the Higher Education Commission and CAS
universities, prior to any sub-grant disbursement, and confirm the essential ground-rules
established by each CAS university for the governance of the system. These will include:

--roles and responsibilities of each partner;

--provision of space for the center for advanced studies team — expected to be provided
by the host universities; and

--confirmation that centers for advanced studies-generated revenues will be cycled back
into the center’s administration and programs.

111.4.1.b.1llustrative Outputs

1. Initial agreements detailing responsibilities and authorities of each governance unit;

2. Final agreements/memorandum of understanding signed dealing on issues, including
GOP contributions, provision of space for the CAS, recurrent costs, and use of revenues
generated by the centers for advanced studies;

Operationalization of the governance structures;

An approved HEC work plan;

Strategic plan developed by each CAS university;

Implementation plan developed by the CAS that describes and costs-out activities,
provide timelines, and assigns responsibilities. These plans should be developed through
a consultative process ; and
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7. Research agendas developed by CAS to improve the lives of Pakistanis and promote
economic growth.

111.4.2.Component 2: Curriculum Reform

Wide ranging curriculum reform is necessary to make courses relevant and of high quality. This
process should use an inter-disciplinary approach, relating courses and subject matter to actual
needs rather than traditional academic silos. It should also include integration of advanced
research and work internships into the curriculum. In addition to the need for more relevant
courses, there is the need to use innovative IT platforms for delivery of instruction and to
develop programs that are multi-disciplinary, for example, modules on personnel or financial
management in a course on agro-business. The curriculum reform process will involve the
faculties at CAS universities and CAS staff with input from HEC and U.S. university partners, as
well as business community stakeholders to review existing degree programs and courses,
identify areas where they are irrelevant, and identify new courses needed (some of which may
already exist in other degree programs). Recommendations will be vetted by the appropriate
existing university curriculum committee and HEC. Course syllabi will then be developed
including options for advanced research and internships.

111.4.2.a.Mandatory Activities

1. Creation of curriculum development working group at each CAS with sub-committees
for subjects and courses. These committees will include stakeholder representation.

2. Operationalize existing university curriculum committees, as necessary.

3. Assist in CAS-led development of graduate and post graduate training policies and plans
that emphasize the advanced nature of the learning and research elements and develop
plans linked to qualitative improvements of teaching, curriculum and research. Plans will
have quantitative as well as qualitative results and benchmarks.

4. Workshops, conferences and/or short-term consultancies to assist CAS develop graduate
and post-graduate training policies that emphasize the relevant nature of the learning and
research elements and develop plans linked to qualitative improvements of teaching,
curriculum and research. Plans will have quantitative as well as qualitative results and
benchmarks.

111.4.2.b. Illustrative Outputs

1. Graduate and post graduate training policies approved by CAS universities;

2. Establishment of transparent, review panels at CAS universities for graduate and certification
programs, as needed:;

3. Professional certification degrees established;

4. Graduate courses developed/revised that are more relevant to the Pakistan context; and

5. Innovative IT platforms used to deliver instruction.
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111.4.3.Component 3: High Quality Applied Research

CAS research must relate to real problems and issues that affect the lives of Pakistanis and
support economic growth. This will range from resolving discrete problems that may affect a
farmer or business to macro issues such as constraints to development in each sector. The need
for high quality, advanced research must be infused in the work of faculty and students.
Developing/refining the standards for what constitutes high quality and advanced or relevant
research, while not in itself complicated, will require a new mind-set for many — away from the
overly theoretical or non-applied examples. In addition the focus of this component is to
involve the business community and relevant government agencies in the research agendas
developed to ensure relevancy, as well as encourage private sector funding for advanced
research.

Under the leadership of each CAS council for research and policy, and in collaboration with
stakeholders, each CAS will develop its standards and parameters for high quality, advanced
research and research agendas. The council and its individual members will reach out to its
stakeholders — relevant government officials, civil society and the private sector — through
private meetings and formal advisory committee meetings. These research agendas will
ultimately be subject to the approval of the councils for research and policy. As part of this
component each university’s laboratories and libraries will be improved as needed to bring them
up to modern standards, including communications and IT innovations to promote effective
research.

There will be a strong link between research and policy dialogue formulation with the councils
sponsoring politically neutral policy analysis, dialogue and research that informs policy. These
councils will be lean and pro-active. To be effective, they will include government and
stakeholder representation, with especially strong private sector participation. A likely
composition of a council would include the CAS director, a government representative from the
sector, several key private sector representatives, as well as relevant civil society, faculty
members, ex officio members from the project team, USAID, and HEC. This committee would
periodically expand to include more public participation, as needed.

111.4.3.a.Mandatory Activities

1. Assist each CAS to lead stakeholder meetings to set research agendas.

2. Assist each CAS to develop plans for laboratory and library improvements through
workshops, conferences and/or short-term consultancies.

3. Assist each CAS to convene policy dialogues among key stakeholders in their sector.

4. Library and laboratory upgrades assessed and proposed to USAID for construction by
another USAID implementing partner.

5. Equipment and material procured for labs and libraries.

6. Research conducted in collaboration with U.S. university partner.
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7. Procure all equipment and materials for the project and participating Pakistani
universities. The procurement includes solicitation, transport, and customs clearance
when required and will include installation as required. The Recipient will discuss how
this procurement will be done in the management plan as part of the application.

111.4.3.b.1llustrative Outputs

Councils for research and policy, with broad representation, established and operating.
Research agendas approved.

Research results widely disseminated.

Libraries and laboratories upgrades through infrastructure improvement (USAID
construction contractor) and equipment/documents.

B W=

1111.4.4.Component 4: Graduate and Post Graduate Training

During the curriculum reform process, in working with U.S. university counterparts, CAS-
affiliated professors will be re-introduced (or introduced) to effective teaching techniques that
promote, rather than discourage, critical thinking. This component emphasizes extensive short-
term study and exchange programs for professors and students, as well as scholarships and
internship opportunities.

Almost all scholarships will be fully project funded (tuition, fees, books, stipends, etc.), though
they may be funded by the private sector, other donors or the university, as well. Scholarship
students will attend CAS universities. Each university has existing structures, staff and financial
management structures to manage the scholarship programs. The Recipient will ensure that CAS
universities follow USAID policies and guidelines for scholarships and training as well as HEC
policies and guidelines.

Within these degree programs, students may have the opportunity to attend U.S. universities for
a semester or shorter period. Training will be predominantly for master’s level students and post
graduate, non-degree training in needed technical areas and research. Most importantly, training
will be geared to create employable graduates with the skills needed for Pakistan’s private as
well as public sector. The CAS will reach out to the business community and relevant GOP
entities to ensure relevant training programs are developed.

I111.4.4.a.Mandatory Activities

1. Assist in CAS-led development of graduate and post graduate training policies and plans
that emphasize the advanced nature of the learning and research elements and develop
plans linked to qualitative improvements of teaching, curriculum and research. Plans will
have quantitative as well as qualitative results and benchmarks.
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2. Assist in CAS-led development of graduate and post graduate short-term training and
exchange programs Provide oversight management and cost and logistics support for
exchanges between U.S. universities and Pakistani universities to include conferences,
workshops, symposia, etc.

3. Workshops and exchanges with U.S. university partners on effective teaching techniques
at the graduate level that promote critical thinking.

4. Plan developed by CAS in conjunction with U.S. university partners to identify and
operationalize innovative IT platforms for teaching.

5. Assist each CAS in development of internship program with the private sector.

6. Assist CAS universities in administering a transparent merit and needs-based scholarship
program for CAS developed/revised degree or certification programs, according to HEC
standard operating procedures.

111.4.4.b.1llustrative Outputs

1. Scholarship awardees receive graduate degrees.

2. Faculty and student exchange programs established and operating; IT innovations used to
deliver instruction.
3. Internships with the private sector established and operating.

111.4.5.Component 5: Sustainability through Industry/Private Sector Links

CAS sustainability rely on three key factors: 1) government leadership (both at the public
universities that host CAS and by HEC) is essential if project reforms are to survive at these
CAS universities as well as spread throughout the higher education system; 2) the ability of each
CAS to raise revenues and make alliances with stakeholders is the best indication of their
relevance and, thus, an essential aspect of the project’s sustainability--these alliances will come
as CAS graduates show their value to the businesses and institutions for which they work, and
CAS research solves problems of government, community and industry; and 3) enduring
partnerships with top-notch universities outside of Pakistan (in this case U.S. universities) to
globalize education, exchange ideas, collaborate on research and raise standards.

While it will take several years to prove the value of CAS graduates, engagement with the
private sector can begin immediately as well as research that is useful to the commerce, industry
and communities. As confidence builds in the contributions of CAS to industry profitability (and
as universities learn how to market their programs and research better to industries and
foundations), USAID expects the costs of the advanced research to shift to the business
community and foundations.

Past experience demonstrates that once solid Pakistan- U. S. university partnerships are
established, including personal relationships among professors, these linkages will last far into
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the future and beyond the parameters of the project, adding depth to and strengthening both
institutions.

1111.4.5.a.Mandatory Activities
1. Through collaboration with U.S. university partners, assist each CAS (and its host

university) to increase its capacity to raise funds from alumni, grant-making foundations,
and the private sector.

2. Assist each CAS to reach out to the business community and other private sector
stakeholders to both establish productive dialogue and to “market” university services
and graduates.

3. Facilitate linkages between each CAS and its U.S. University partner.

111.4.5.b.1llustrative Outputs

1. Final agreements/memorandum of understanding signed dealing on issues, including
GOP contributions, provision of space for the CAS, recurrent costs, and use of revenues
generated by the centers for advanced studies.

2. Establishment and operation of interdisciplinary committees at each center for advanced
studies, including private sector representation, to develop research agendas and
programmatic recommendations.

3. Public private partnerships and/or global development alliances established.

4. Research activities funded through each center that are perceived to be of value to
stakeholders.

5. Strategy and plan developed for the engagement of potential funders — Pakistani,
international and American.

6. Generation of funds by each center from non-government and non-donor sources.

I11.5.Anticipated Results

A cadre of qualified operationally oriented graduates for employment in the private and public
sector in agriculture, water and energy is a major output. The centers for advanced studies will
have formed partnerships and interest-specific networks by bringing together the best minds in
academia, government and the business community to research solutions to some of Pakistan’s
greatest challenges as well as the immediate production and efficiency challenges facing the
public and private sector in each area. Universities will be equipped to provide equitable
opportunities to promising students of limited means or disadvantaged groups to obtain higher
education that is relevant to the needs of government and the business community in the three
focus sectors. Cooperative links between the universities and business will be functional and will
result in financial support for applied research and improved quality of faculty, accomplished
without relying entirely on public or donor financing. A tested approach and a model to
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strengthen higher education that can be replicated in other sectors and at other universities will
be in place.

The following are CA outputs essential for achievement of USAID’s development objective and
the anticipated results.

1.

2.

Increased access to high performing Pakistani universities in agriculture/food security,
energy and water.

Governance structures established for improved capacity, institutionalization and
sustainability of each CAS (i.e. increased technical capacity of HEC and hosting
universities; hosting universities able to provide financial support for each CAS
independent of donor or public financing, as well as through public financing; Public
Private Partnerships and Global Development Alliances developed).

Improved curriculum and better teaching (i.e. improved pedagogy, new and revised
curricula, networking and access to global education networks, continuous faculty and
staff development, partnerships with U.S. universities).

Applied research meets client (industry, community, government) needs (i.e. councils for
research and policy operational, applied research conducted, classrooms connected with
industry/field; student internships established in the private sector).

111.5.1.Mandatory Results and Targets for this CA

The Recipient through successful implementation of the CAS project will provide assistance that
(at minimum) will achieve the following targets:

1.

250 degrees awarded per CAS to students who receive scholarships under the project,
resulting in more degree-holders in energy, water, and agriculture/food security, who are
employed in both the public and private sector to support socio-economic development.
200 faculty, students and staff participated in exchanges to the U.S. that will result in
university faculty with enhanced teaching and mentoring skills, and staff with stronger
administrative and management skills.

At least 50% of graduates from each CAS employed in a field relevant to water, energy
or agriculture/food security.

A minimum of four American-Pakistani university linkages that institutionalize
professional development programs significantly improve teaching and research and
improve how universities interact with and receive funds from the business community in
the focus sectors.

A wide regional diversity of students including economically disadvantaged students
trained.

Percentage of female participation in CAS activities exceeds by 15% the present rate of
participation at the hosting universities, with the objective of reaching 50% female
participation in CAS activities.

50 advanced research projects conducted by each center.
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8. 50 internships with the private sector from each CAS.

9. Council for research and policy (think tank) operational in each CAS.

10. At least five public-private partnerships (PPPs) or global development alliances (GDAS)
established.

11. Each CAS generating $3 million from industry, non-government and non-donor sources.

12. Three professional certification degrees/programs established at each CAS.

13. At least 20 courses at each CAS University with a modern, relevant Pakistan-centric
curriculum that meets international standards.

14. Each CAS will have a dedicated library supporting CAS priorities.

15. Specialized research/laboratory facilities at each CAS university, including the use of
innovative and appropriate IT and communications technology that support the service
and problem solving focus of the center, established/upgraded through the CAS project
either through project funding or as a result of public-private partnership.

IV. Authorizing Legislation and Programmatic Links
IVV.1.This program is authorized under the Foreign Assistance Act of 1961, as amended.
1V.2.USG Civilian Assistance Strategy

The CAS project supports the U.S. Government’s civilian assistance strategy in Pakistan by
focusing on pre-identified priority technical sectors of energy, water and food
security/agriculture, in which significant resources are already being invested. The CAS project
is expected to be mutually supportive to USAID/Pakistan’s Economic Growth, Agriculture and
Energy projects. CAS advanced research and partnerships with industry will support USAID’s
economic growth objective of "a self-sustaining future for Pakistan by nurturing more of the
following: competitive enterprises, efficient market environments, effective government policies,
and rewarding business opportunities, especially for women." The CAS project supports
USAID’s economic growth and agriculture strategic results framework to work with partners to
strengthen Pakistan's agricultural sector by improving the competitiveness of agricultural value
chains, increasing technological innovation, promoting water use efficiency, and increasing
productivity. In particular, the project will support interventions initiated by the USAID/Pakistan
Economic Growth and Agriculture Office, such as the Agribusiness project, the Agriculture
Policy project (which includes advanced research) the Gomal Zam Dam Irrigation Development
project and the Satpara Irrigation project. The CAS project will also seek synergies with other
U.S. Government partners with activities and interests in Pakistan, such as the Department of
Agriculture, Department of Energy and the Department of Commerce, Commercial Law
Division.

The Civilian Assistance Strategy also states that U.S. Government interventions will help
Pakistan in its efforts to improve the quality of and expand access to higher education
opportunities. It emphasizes that U.S. Government supported activities be implemented in large
part through local partners. The CAS project will improve quality and expand access to higher
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education as well as build institutional capacity and personnel capabilities of Government of
Pakistan universities; this should have a salutary impact on all U.S. Government assistance.

1V.3.USAID Higher Education Solutions Network (HESN) program

The primary objective of the CAS project is to improve Pakistan’s ability to address both
technical and policy issues in the areas of energy, water and agriculture, by helping to establish
Pakistani university centers supported through associations with U.S universities with expertise
in the respective sectors. The emphasis of the activity is on the application of innovative
knowledge, data, and technical expertise, not on pure academic research. In addition to the U.S.
university connections, each center will develop working relationships with Pakistan’s business
community and relevant Pakistani government agencies, to ensure that both revised curriculum
and applied research are linked to solving challenges currently faced in Pakistan.

1V.3.a.HESN objectives

The primary objective of HESN is to substantially improve the efficacy and impact of USAID’s
programs and policies by harnessing the power of universities and other research institutions as
centers of innovation for development. The HESN will engage an innovative, heterogeneous
community of academically-based single institution and consortium centers focused on
expanding USAID’s work to integrate science and technology in international development. The
project will incentivize academic institutions to approach development in novel,
multidisciplinary ways, and build a constituency for development among university researchers.
Specifically, the centers will help USAID and the larger development community (1) better
define development problems and constraints to their solution, (2) identify, test, and create
potential and existing solutions to those problems, and then (3) encourage entrepreneurship,
experimentation, and innovation in addressing those problems, with the overall goal of
improving the effectiveness of the Agency’s development efforts.

1V.3.b.CAS and HESN nexus

Clearly there are similarities of purpose for CAS and HESN. Both have been designed and are
being implemented to strengthen the ability to solve critical development challenges through the
use of science and technology while encouraging a multidisciplinary approach to problem
solving. Both also draw on the strengths of the university community to engage with USAID in
the field of development in a practical way. Therefore the CAS project should establish a link
between the two so that HESN.

V. Roles and Responsibilities of Key Partners in CAS Implementation
V.1.Key Partners

e USAID Pakistan

Higher Education Commission of Pakistan
Four Pakistani universities

Three U.S. partner universities

Industry (Pakistani and international)
Applicant (as facilitator)
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V.2. Matrix
The following matrix explains the role of each key partner in the CAS project. The Applicant

should consider these roles and provide Information in the application about how they will
interact with the other key partners and manage/facilitate these relationships.
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Key Partners —Responsibility Matrix

Higher Education
Commission

USAID

U.S. Universities

Pakistani Universities

Industry

Grantee/Applicant

Accountability of Pak
university for results
Approval of RFA to
U.S.

universities

Selection of U.S.
university

partner for CAS
university

Validation of criteria
for

faculty and staff
recruitment for CAS
Validation of new or
revised curriculum
Validation of each Pak
university’s research
grant selection
procedures

Validation of new
degree programs
Chair of national
steering committee
Processing/
facilitation

Intellectual property
rights and patents
registration for the CAS
universities

Approval of RFA to
U.S.

universities
Construction
Provision of vehicles
from

closed-out projects
Bring U.S. businesses
and Pak

universities together
(American Pakistan
Foundation, etc.) and
Commerce
Department

MOU with HEC and
CAS

universities

Help Pak universities
explore different teaching
delivery systems

Assist Pak universities in
how to work with industry
leaders

Applied research in
collaboration with Pak
universities

Student exchanges
Faculty exchanges
Dissemination of research
Work with Pak
universities to create more
relevant

curriculum

Assist in identification of
innovative approaches to
applied research and
teaching

Help Pak universities
identify gaps and develop
strategic plan

Assist Pak universities in
development of research
grants office

Assist Pak universities in
how to attract financing
and set up endowments
Assist Pak universities in
doing effective
fundraising

Governance structure
developed

Prioritization of departments
areas the CAS should focus on
Vision/leadership of CAS
project

Network with industry
Network with other Pak
universities

Linkage with government
Revision of Curriculum
Creation of new degree
programs (as necessary)
Provide scholarships

Develop standards/criteria for

CAS

Selection of U.S. partner
university

Development of on-line
courses for professional
certification

Exploration of different
teaching “delivery” systems
Dissemination of research

Applied research

Student exchanges

Faculty exchanges
Internships

Establish Council for Policy
and Research

Gap analysis and strategic plan

faculty and staff recruitment for

Research protocol development

Networking and linkages
building with CAS and
other universities
Participate as member of
CAS governing
committees and councils
for policy dialogue and
think tanks

Identification and
prioritization of industrial
needs that require applied
research

Collaboration with Pak
universities for
Identification of human
resource requirements at
industry

Students internships
Iplacements

Funding to sustain CAS
activities such as applied
research

Writing and issuance of RFA for U.S.
university participation

Oversight

Facilitating governance structure
between the CAS and the Pak university
Convene workshops for CAS to

work on management and technical
issues

Grants Management

Financial/audit administration
Facilitating unifying linkages among
CAS teams across sectors

Conference facilitation

Facilitating consultative meetings
Facilitating networking among
universities (both CAS and

non-CAS)

Facilitate/convene national

CAS steering committee

Establish benchmarks for release of grant
money both for U.S. and Pak
universities

Procurement of Equipment

Oversight of scholarship process to
ensure

adherence to HEC standards

Limited TA

Wide dissemination of research findings
and best practices for CAS
Facilitation of ADS requirements for
student/faculty exchanges to the U.S.
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1.1

SECTION Il - ELIGIBILITY CRITERIA
Eligibility Requirements

11.1.1.This RFA is issued to ensure that all interested and qualified organizations have a
fair opportunity to submit applications for funding.

11.1.2.Central Contractor Registration (CCR) and Universal Identifier: All
Applicants must be registered in CCR and have a DUNS number unless exempt under 22
CFR 25.100 to be eligible to apply under this RFA. See Section V1.12 of this RFA.

11.1.3.USAID will not accept applications from individuals. Foreign governments, state
and local governments and USG departments and agencies may also not apply for
USAID funding under this RFA. All Applicants must be legally recognized
organizational entities under applicable law. The following types of organizations may
apply for funding under this RFA.

11.1.3.1.Colleges and Universities:  Qualified U.S. and non-U.S. colleges and
universities (including minority serving institutions, community colleges, and women’s
colleges) may apply for USAID funding under this RFA. USG and USAID regulations
generally treat colleges and universities as NGOs, rather than governmental
organizations; hence, both public and private colleges and universities are eligible.
Consortia of colleges and universities or university associations are encouraged to apply.
Non-U.S. colleges and universities in countries that are ineligible for assistance under the
FAA or related appropriations acts are ineligible.

11.1.4.New Partners

USAID encourages applications from organizations that have never received a direct
award from USAID. However, resultant awards to these organizations may be
significantly delayed if USAID must undertake necessary pre-award reviews of these
organizations to determine their “responsibility” (see below). These organizations should
take this into account and plan their implementation dates and activities accordingly.

11.1.8.Geographic Restrictions

Applicants, (including teaming partners and consortium members) regardless of entity
type, may not be from a foreign policy restricted country, i.e., Cuba, Iran, North Korea
and Syria.

11.1.9.Responsibility” of the Applicant

In order for an award to be made, the Agreement Officer must make an affirmative
determination that the Applicant is “responsible,” as discussed in ADS 303.9 (see also
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Section VIII of this RFA). This means that the Applicant must possess, or have the ability
to obtain, the necessary management and technical competence to conduct the proposed
program, and must agree to practice mutually agreed-upon methods of accountability for
funds and other assets provided or funded by USAID.

In the absence of an affirmative “responsibility” determination, an award cannot be made
ordinarily. However, in rare cases, an award can be made with “special award conditions”
(i.e., additional non-standard award requirements designed to minimize the risk presented
to USAID of making an award to an NGO for which an affirmative determination of
“responsibility” cannot be made), but only where it appears likely that the Applicant can
correct the deficiencies in a reasonable period.

11.1.10. Cost-sharing

A. Cost-sharing is an important element of the USAID-Recipient relationship. In
addition to USAID funds, Applicants are required to contribute resources from their
own, private or local sources for the implementation of this project. Therefore, cost-
share is anticipated to be equal to 5% of the total budget of the project cost.

B. Cost-sharing will consist of cash and in-kind as under:

a. In kind contribution of Higher Education Commission of Pakistan and four
Pakistani universities that have been selected to house Centers for Advance
Studies. This in-kind contribution is anticipated to be $2million and will
include: office space provided by higher Education Commission to house
CAS project management unit in Islamabad; and office space provided by
each CAS Pakistani University to house the CAS.

b. In cash contribution will include $3 million generated by three CAS’s from
industry, non-government and non-donor sources.

C. Cost-sharing is defined at 22 CFR 226.23.
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SECTION Il - IMPLEMENTATION ARRANGEMENTS
I11.1.Program Management and Staffing
Technical Direction and Coordination

The Agreement Officer’s Representative (AOR) will be responsible for oversight and technical
direction of the project, both in writing and verbally. Project personnel will be expected to meet
regularly (via conference call or in person) with the AOR or his/her designee to review the status
of activities, and should be prepared to make periodic, unplanned oral and written briefings to
USAID/Pakistan and U.S. Embassy/Islamabad staff, as appropriate.

Personnel Requirements

The Recipient shall propose technical personnel and other personnel, as deemed appropriate, to
implement the major tasks above. All initial appointments and any changes to Key Personnel
positions will require the prior written concurrence of the Agreement Officer’s Representative
and approval of the Agreement Officer

USAID anticipates that a large proportion of the work will be done by Pakistanis or through part-
time expatriate TA and this factor should be considered in nominating individuals for Key
Personnel positions and in otherwise staffing the project. In this regard, it is critical that other
essential positions be identified and potential candidates described by the Recipient in its
proposal so as to provide a clear view of the approach to technical components of the work,
coaching and mentoring needs, etc. Accordingly, the Recipient will identify in its proposal
proposed Key Personnel, long term permanent staff and consultants while providing these
individuals’ curriculum vitae and biographical sketches.

The following positions are considered Key Personnel who are considered to be essential to the
work being performed due to their skills and position within the CAS project implementation
team. Once included in a signed award, key personnel may not be replaced without the written
approval of the Agreement Officer. The Recipient shall recruit and establish a team of experts
and supporting staff to develop and implement the project and to manage its central and local
elements including short-term consulting and coordination with other partners in the project.

Chief of Party
The Chief of Party shall be responsible for the overall leadership, management and

implementation of the program and report directly to the designated USAID Agreements
Officer’s Representative (AOR). S/he shall supervise project implementation, serve as the
principle interlocutor with USAID and the GOP and ensure the project meets stated goals and
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reporting requirements. The Chief of Party will meet the following minimum set of
qualifications:

e the Chief of Party shall have a master’s degree (Ph.D. preferred) in Public Policy, Higher
Education, Administration, International Development or a relevant field from an
internationally recognized university;

e a minimum of ten years of professional experience in the successful implementation of higher
education human and institutional capacity development programs,

e a minimum of five years of international experience leading capacity development programs
that involved collaborative design and implementation across multiple institutions;

e proven leadership in the administration of similar size international donor technical assistance
projects or universities with skills in strategic planning, management, supervision and
budgeting;

e familiarity with Pakistan and/or Asia preferred.

e proven ability to develop and communicate a common vision among diverse partners and the
ability to lead multi-disciplinary teams; and

e evidence of strong communication skills, both interpersonal and written, to fulfill the diverse
technical and managerial requirements of the award.

Deputy Chief of Party
The Deputy Chief of Party should complement the strengths and responsibilities of the Chief of
Party. The Deputy Chief of Party will be responsible for day-to-day project management,
including management of staff, activities and sub-awards and oversight of monitoring, evaluation
and reporting. The Deputy Chief of Party will meet the following minimum set of qualifications:

e amaster’s degree in a relevant field from an internationally recognized university;

e a minimum of 7 years of progressively more responsible experience managing higher
education and human and institutional capacity development projects;

e a demonstrated commitment to addressing challenges of higher education reform in
developing countries;

e a demonstrated ability to work collegially and productively with a variety of partners and
stakeholders;

e significant contract and grants management experience;

o familiarity with Pakistan and/or Asia is preferred; and

e ability to participate in all representation and technical meetings in English; speaking Urdu is
preferred.

Note: It is preferred that at least one of the above two positions should be held by someone who
is thoroughly knowledgeable with the culture and mores of Pakistan and is fluent in Urdu.

Finance and Grants Manager
The incumbent holding this position will provide overall technical and administrative leadership
in the areas of Financial Management and Grants Management for the CAS project in Pakistan.
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General responsibilities will include accounts payable, cost allocation, quarterly reporting,
payroll, budget preparation, subcontract/grants management, and tracking support. In addition,
the Manager will be responsible to set up the CAS grants manuals, policies, procedures,
performance score cards and reporting systems and requirements that are compliant with USAID
grants management regulations. The finance and grants manager will have the following
minimum set of qualifications:

a minimum of seven years of experience in Financial Management and post-graduate

qualifications in Finance, Business Administration, Management, or Accounting;

e experience with international development programs and actors, with universities and
institutions of higher education; experience managing grants under a USAID-funded project
preferred,;

e demonstrated effective interpersonal skills, leadership, creative problem-solving and ethical
management skills;

e strong data analysis and report writing skills;

e excellent oral and written communication skills; and

e English language fluency required; knowledge of Urdu and other local languages strongly

preferred.

Administration Director
The Administration Director will provide overall technical and administrative leadership in the
areas of project administration and procurement for the CAS project. General responsibilities
will include day-to-day project administration, and all procurement-related support. In addition,
s/he will work with the Chief of Party, HEC and respective CAS universities, to ensure all
procurements are made in compliance with and are congruent with USAID regulations. The
administration director will have the following minimum set of qualifications:

e aminimum of seven years of experience in administration and procurement;

e amaster’s degree in Business Administration, Management, or relevant field;

e demonstrated effective interpersonal skills, leadership, creative problem-solving and ethical
management skills;

e excellent oral and written communication skills; and,

e English language fluency is required; knowledge of Urdu and other local languages strongly
preferred.

Monitoring and Evaluation Advisor
The Monitoring and Evaluation (M&E) Advisor shall be responsible for coordinating the
development of a performance management plan for the project, including performance
monitoring criteria. The M&E Advisor will have the following minimum set of qualifications:

e amaster’s degree from an accredited, well-renowned university in a relevant field;
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e a minimum of seven years of monitoring and evaluation experience using USAID or similar
donor systems and templates with at least three of these years of experience working in
developing country settings, preferably on higher education programs;

e strong M&E skills, data analysis and report writing skills required;

o excellent oral and written communication skills; and

e English language fluency is required; knowledge of Urdu and other local languages
preferred.

Other Required Principal Project Personnel

The Recipient has the discretion to determine the proper number and mix of additional
personnel, personnel from local organizations, short-term technical staff, and others to meet
project requirements, to be described in the technical proposal. If the Recipient proposes
technical leads for particular areas, USAID/Pakistan strongly encourages that they consider
locally (non-overseas)-hired technical leads for some or all positions. All personnel must
demonstrate exceptional written and oral communication skills in English and have an excellent
command of the technical area. Familiarity with the political, social, economic and cultural
context of working in Pakistan is also necessary.

I11.2.Financial Plan

The ceiling for this Associate Award Cooperative Agreement is $90-100 million over the five-
year implementation period, contingent on availability of funds. At the program outset, the
USAID/Pakistan Mission intends to sub-obligate $13 million for Year 1 activities.

The minimum requirement for cost sharing under this RFA is 5 %of the total costs. USAID
requires applicants to demonstrate their commitment to program success by addressing the
requirement for cost sharing. USAID policy is that cost sharing is an important element of the
USAID-recipient relationship. Cost share is defined by USAID as “contributions, both cash and
in-kind, which are necessary and reasonable to achieve program objectives and which are
verifiable from the recipient’s records.” Additional information on the provision of cost sharing
can be found in 22 CFR 226.23. USAID policy on cost share can be found in ADS 303.3.10.4,
Meeting Cost Sharing Requirements and Standard Provision “Cost Sharing (Matching) (February
2012).

111.3.Reporting Requirements

The following reports and related requirements will be included in the cooperative agreement
issued as a result of this RFA: a) Annual Implementation Plans; b) Monitoring and Evaluation
Plan; c) Quarterly Progress Reports; d) Annual / Semi-Annual Performance Reports; and d) Final
Completion Report.

The Recipient shall be responsible to USAID for all matters related to the execution of the
agreement. Specifically, the Recipient shall report to the Agreement Officer, USAID Pakistan
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and to the Agreement Officer’s Representative (AOR), within the Education Office, USAID
Pakistan, who will be designated by the Agreement Officer prior to award.

Recipient will be required to submit performance and financial reports to USAID/Pakistan in
compliance with the terms of the Cooperative Agreement, including, but not limited to:

Annual Implementation Plan:

The Recipient will submit annual implementation plans within 30 calendar days of the award to
the AOR keyed into each US fiscal year of the Cooperative Agreement. The Recipient will
provide illustrative annual implementation plans for each year of the Cooperative Agreement,
which will be finalized in consultation with USAID Pakistan’s Education Office and HEC. The
annual implementation plan will not be considered complete until it has been accepted in writing
by the AOR.

a. Contents

The implementation plan will describe activities to be conducted at a greater level of
detail than the agreement Program Description, but shall be cross-referenced with the
applicable sections in the agreement Program Description.

All implementation plan activities must be within the scope of the agreement.
Implementation plan activities shall not alter the Agreement Program Description or
terms and conditions in any way; such changes may only be approved by the Agreement
Officer, in advance and in writing. Thereafter, if there are inconsistencies between the
implementation plan and the agreement Program Description or other terms and
conditions of this agreement, the latter will take precedence over the implementation
plan.

b. Distribution

Copies of the final implementation plans will be distributed as follows: one copy to the
AOR, and one copy to the Agreement Officer.

c. Revisions

In the event that revisions to the annual implementation plans are necessary, the
Recipient shall submit a revised implementation plan or a modification to the
implementation plan in writing. The modification or revision will not be effective until it
has been approved by the AOR in writing.

1. Monitoring and Evaluation Plan

The Recipient will work in consultation with the AOR, other USAID Pakistan staff and
USAID’s independent monitoring and evaluation contractor to develop and execute a final M&E
plan, including to establish a final list of indicators, and performance targets for each indicator.
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The baseline data will be collected by USAID Pakistan’s independent monitoring and evaluation
contractor. M&E plan will be submitted within 30 days of the award. The M&E Plan will be
revised as appropriate on an on-going basis in collaboration with the AOR.

2. Progress Reports

The Recipient shall submit quarterly progress reports to the AOR that reflect results and
activities of each preceding quarter. The report shall describe progress made during the reporting
period and assess overall progress to that date versus agreed upon indicators including the
agreement-level outputs achieved, using the agreement-level performance indicators established
in the annual implementation plan for that quarter. The reports shall also describe the
accomplishments of the Recipient and the progress made during that past quarter and shall
include information on all activities, both ongoing and completed during that quarter. The
quarterly reports shall highlight any issues or problems that are affecting the delivery or timing
of services provided by the Recipient and propose solutions to those problems. The reports will
include financial information on the expenses incurred, available funding for the remainder of
the activity and any variances from planned expenditures. The format of the progress reports will
be determined in consultation with the AOR. The quarterly progress report is due within 15
calendar days after the end of each quarter.

3. Annual and Other Performance Reports

Annually the Recipient will be required to prepare and submit performance reports reflecting
more detailed data on achievements and targets. The Recipient may be expected to respond to ad
hoc data requests by USAID Pakistan. The format for both the annual report and the ad hoc data
will be determined by the AOR, based on Mission needs. Annual report will be due within 30
calendar days after the end of each year.

4. Final Completion Report

The Recipient shall prepare and submit a final/completion report within 30 calendar days after
completion of the performance period of the award to the AOR that summarizes the
accomplishments of the agreement, methods of work used, budget and disbursement activity, and
recommendations regarding unfinished work and/or program continuation. The final/completion
report shall also contain an index of all reports and information products produced under this
agreement.

Recipient shall submit one copy of a Final Report to the USAID AOR and one copy to the
Agreement Officer. In addition, one copy shall be submitted to:

USAID Development Experience Clearinghouse (DEC)
Online (preferred):

http://dec.usaid.gov

Mailing address:
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Development Experience Clearinghouse
RFA: 391-13-

Center for Advance Studies (CAS)
M/CIO/KM

RRB M.01

U.S. Agency for International Development
Washington DC 20523

The Final Report shall contain the following information as described in 22 CFR 226.51(d),
covering the full period of the Award: an executive summary of the accomplishments and results
achieved; an overall description of the activities and accomplishments; a summary of
problems/obstacles encountered during implementation; an assessment of the performance in
accomplishing the project’s objectives; significance of these activities; findings; comments and
recommendations; other pertinent information. This report should eliminate politically sensitive
or proprietary information. Reports should incorporate as many graphics (maps, photos, charts,
etc.) as possible and should include all project and evaluation tools and materials, in the annex.

5. Financial Reporting and Payment

Financial reporting will depend on the payment provisions of the award, which cannot be
determined until after the successful Applicant is selected. Advance payments in lieu of
reimbursement payments may be authorized if the Applicant’s systems, policies, and procedures
meet USG and USAID requirements (see 22 CFR 226.21 [US NGOs] or the non-US standard
provision entitled “Accounting, Audit and Records™), and the Recipient has written procedures
that minimize the time elapsing between the transfer of funds from USAID to the Recipient and
disbursement of those funds by the Recipient for costs incurred. The Recipient may be required
to have a U.S. bank account into which payments under the award will be made. USAID
Pakistan requires quarterly accrual information; however, if the Recipient’s accounting records
are not normally kept on the accrual basis, the Recipient shall not be required to convert its
accounting system, but shall develop such accrual information through best estimates based on
an analysis of the documentation on hand.

6. Paklinfo

Each fiscal quarter the Recipient will update their program information on USAID’s Pak Info
website.

7. Security Reporting

As part of the overall security requirements, the Recipient shall report any security threats and/or
incidents verbally / by telephone, immediately to the following USAID/Pakistan representatives:
e Security & Safety Specialist and any other USAID/Pakistan EXO designated official(s);
e Executive Officer (EXO); and
e AOR.
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Subsequently, a written report shall be submitted in accordance with approved procedures. The
Recipient shall develop a list of specific steps to track any potential/identified threats, which will
be part of its overall security system. All subcontractors will be required by the Recipient to
report any threats/incidents to the Recipient, who will immediately after, notify the above listed
USAID/Pakistan representatives.

Security Reporting Responsibilities

USAID requires appropriate Security reports be submitted to the Islamabad Safety &
Security Specialist, Executive Office; AOR and other USAID/Pakistan officials as
directed by USAID Executive Office. The type and frequency of these reports may vary
with the project scope, location, and criticality. The Recipient shall report an Initial
Threat Assessments and subsequent changes as often as the situation requires (weekly,
bi-weekly, monthly etc.). The Recipient is also required to notify USAID of any security
related incident in a timely manner according to the following guidelines:

Incident Reporting

There are various types of Incident Reporting: Serious Incident Report (SIR); Incident
Report (IR); Situation Report (SITREP); and any other security related report that may be
required by USAID.

Serious Incident Report (SIR)

* An incident that involves the death, injury, kidnapping of IP personnel and/or
damage to IP property.

* An incident that has critically damaged the funded program, such as fire,
catastrophic flood, etc.

 Initial SIR must be reported verbally immediately, and within 4 hours of the
incident occurrence/discovered.

A Complete SIR must be filed in writing /e-mail within 24 hours of the
incident.

o Updated written SIR will continue to be filed in a timely basis (daily, weekly)
as long as the situation exists. The time line will be adjusted as required by
USAID-Islamabad Safety & Security Office.

» Final Report SIR will summarize the incident, the subsequent happenings and
the final resolution.

Incident Report (IR)

* An incident involving accidents, potential harm, SUSPICIOUS persons or
acts, threats or harassing actions against personnel or the program.

* IR should be initially reported by phone immediately, follow up with a written
report filed as soon as possible (within 24 hours). After the incident is
evaluated, a complete detailed written report must be submitted to USAID-
Islamabad, not later than 72 hours after the incident.
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Situation Report (SITREP)

* A report that a significant, but not critical action or activity, has taken place
that has impacted, or may impact, on the well-being of the personnel or the
success of the program.

* This report may describe trends, second hand information that may have
bearing on the project, or impact on future operations.

* There is no pre-determined reporting timeline. The report will be issued as
needed and required by USAID Islamabad Safety & Security Office.

Telephonic communication is the preferred method to provide the initial information of
an incident. A written report by e-mail must follow as soon as possible within above
described guidelines and it shall be as detailed as possible. The report shall follow the
format approved in the original Security Plan but at a minimum it shall contain the name
of the company, name of the victim(s), date, time, a description of what happened, where
the incident occurred, and any other relevant details surrounding the incident. If this is an
ongoing incident, progress reports should be submitted in accordance with the guidelines
provided in order to keep USAID-Islamabad Security personnel apprised of the situation.

I11.4.Program Income

Any program income generated under the award(s) will be added to USAID funding, (and any
cost-sharing that may be provided) and used for program purposes as described in 22 CFR
226.24(b)(1.) However, pursuant to 22 CFR 226.82, if the successful Applicant is a for-profit
organization, any program income generated under the award(s) will be deducted from the total
program cost to determine the amount of USAID funding. Program income will be subject to 22
CFR 226.24 for U.S. NGOs or the standard provision entitled “Program Income” for non-U.S.
NGOs.

111.5.Environmental Procedures

i)The Foreign Assistance Act of 1961, as amended, Section 117 requires that the impact of
USAID's activities on the environment be considered and that USAID include environmental
sustainability as a central consideration in designing and carrying out its development
programs. This mandate is codified in Federal Regulations (22 CFR 216) and in USAID's
Automated Directives System (ADS) Parts 201.5. 109 and 204
(http://www.usaid.gov/policy/ads/200/), which, in part, require that the potential environmental
impacts of USAID-financed activities are identified prior to a final decision to proceed and that
appropriate environmental safeguards are adopted for all activities. Environmental compliance
obligations under these regulations and procedures are specified in the following paragraphs of
this RFA.
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i) In addition, the Recipient must comply with host country environmental regulations unless
otherwise directed in writing by USAID. In case of conflict between host country and USAID
regulations, the latter shall govern.

iii) No activity funded under a USAID grant will be implemented unless an environmental
threshold determination, as defined by 22 CFR 216, has been reached for that activity, as
documented in a Request for Categorical Exclusion (RCE), Initial Environmental Examination
(IEE), or Environmental Assessment (EA)approved by the Bureau Environmental Officer
(BEO).
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SECTION IV — APPLICATION FORMAT AND SUBMISSION INSTRUCTIONS
IV.1.Instructions for the Preparation and Submission of Applications

Applicants are required to submit an electronic version and hard copies of the technical proposal
and a separate electronic version of the cost proposal to shumayun@usaid.gov. The technical
application will be appended to the award as the method of implementation of the program
description. Technical portions of the application are to be submitted in an original and three
copies, and cost portions of the application in an original and two copies.

1. Applications shall be submitted in two separate parts: (a) Technical and (b) Cost or
Business Application.

2. Technical applications must be written in English language.

3. The cost/business application must be written in the English language and there is no
limit on the number of pages for the cost/business application. The cost/business
application is to be accompanied by SF-424 series, which includes:

» SF-424, Application for Federal Assistance
» SF-424A, Budget Information, Non-construction Programs
» SF-424B, Assurances, Non-construction Programs

These Standard Forms can be found under Annex B. A link to these forms can also
be found at: http://www.grants.gov/agencies/aapproved standard forms.jsp

4. The application must be submitted via e-mail to shumayun@usaid.gov by December 12,
2012, NLT 14:00 PM Pakistan Standard Time (PST). Applications not submitted
through email address will not be considered. The electronic file must be labeled as
follows: “[organization name]: Technical Application; [organization name]:
Cost/Business Application.”

5. Closing Date and Time: The email submission of the application in response to this
RFA shall be due no later than December 05, 2012, NLT 14:00 PM Pakistan
Standard Time (PST). The time stamp on the email received shall serve as the
official time of receipt. USAID bears no responsibility for transmission errors or
delays. Late applications will not be considered.

6. All Questions regarding this RFA must be submitted in writing to
shumayun@usaid.gov NLT 14:00 PM Pakistan Standard Time (PST) by
November 09, 2012.
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7. Applications must be submitted on or before 14:00 PM on December 12, 2012.
IV.2. Technical Application Guidelines

Technical portions of the application are to be submitted in an original and three copies, and cost
portion