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1. Are the National Competitions that are to be incorporated into the program are led by ANCLO? Does the ANCLO competition include the mediation skills as well? IF not then the implication is that there should be a National Mediation competition, separate from the ANCLO competition that the new applicants will be responsible to organize.

INL A:  The national competitions that are to be incorporated into the program are NOT lead by ANCLO.  The competitions are lead and organized by the grantee.  The grantee would be expected to “[t]ake a central, pro-active role in ANCLO” because they would effectively replace the existing leading institutions.

As for mediation competitions, the grantee will also have to train, organize, promote and conduct the mock mediation in the same manner it would the mock trial competition.  That said, mock mediation competitions are newer, and therefore, not yet included in ANCLO.  The hope would be that the grantee could also incorporate elements of mock mediation competitions in ANCLO as a leading institution.

To summarize, the grantee is expected to train, organize, promote and conduct BOTH the mock trial competition AND the mock mediation competition, each at a national level.

1. According to the statement of work (SOW), we assume that the project is not responsible for financing the entire National Moot Court Competition, as this seems to be receiving financing from other sources or projects. Is this a correct assumption? 

INL A:  This is not a correct assumption.  The grantee is expected to train, organize, promote and conduct both the mock trial competition and the mock mediation competition, each at a national level, and fund all activities related to these (including travel and logistics for all participants) with the amount awarded.

Otherwise, if the project must finance the National Moot Court Competition, should it cover the 32 Mexican states? 

INL A:  The selected grantee(s) must finance both the National Moot Court Competition and the National Mock Mediation Competition, and cover as many as states as logical, and or feasible.  It is understandable that some smaller states may not have participants that are sufficiently prepared for a competition of this nature.
 
3. The NOFO No. INL17GR0036-INLWHPMexico-05032017 sets forth in Objective Three, Activity Two, the following: “Take a central, pro-active role in the Alianza Nacional por las Competencias de Litigación Oral (ANCLO)…”  The current members of the ANCLO are the Iniciativa para el Estado de Derecho; California Western School of Law/San Diego; Instituto de Justicia Procesal Penal (IIJP); Instituto Nacional de Ciencias Penales (INACIPE); and the Tecnológico de Monterrey. Given that they are beneficiaries of the project, are these organizations eligible to submit proposals either jointly or individually?  What is the intended role of ANCLO in the Project?

INL A:  ANCLO is an association, and its members are not beneficiaries of this project.  However, its members are eligible to submit proposals either jointly or individually.  There is no intended role for ANCLO in the project; rather the grantee is expected to “[t]ake a central, pro-active role in ANCLO” because they would effectively replace the existing leading institutions.
 
4. Can bidders assume that even though formal sub-grant or other arrangements may not be proposed directly with the members of the alliance, that ANCLO will accept additional members and/or will allow additional organizations to play a central role in their activities? Or could bidders propose a different national alliance that will not necessarily be limited to the current members of the ANCLO that will coordinate its efforts with the ANCLO?

INL A:  Sub-grants, and other sub-awards, may be proposed directly with the members of ANCLO.  However, the grantee is EXPECTED to “[t]ake a central, pro-active role in ANCLO” because they would effectively replace the existing leading institutions in the training, organizing, promoting, and conducting both the mock trial competition and the mock mediation competition, each at a national level.  We would discourage proposing a different national alliance, since ANCLO will not be limited to the current members only.
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