Performance Monitoring Plan Template
Applicants should use the following template when preparing a performance monitoring plan.
	Performance Indicator
	Indicator Definition and  Unit of Measurement
	Data Source
	Method/
Approach of Data Collection or Calculation
	Data Collection
	Analysis, Use and Reporting

	
	
	
	
	When
	Who
	Why
	Who

	[Result Title] (from project-level results framework)

	· Identify the performance indicator
· Include all standard indicators 
	· Provide definitions of terms
· Numerator
· /Denominator
· Unit of measurement (number, percent, percent change)
· Disaggregation 
	· Baseline survey
· Project records
· Student standard assessments
· Admin Records
· Etc.

	· Sampling techniques
· Questionnaires 
· Direct observation with standard forms
· Etc.

	· Quarterly
· Semi-annual
· Annual
· Etc.
	· Specify who is collecting data
· Specify who will review and verify 
	· Why is the data important
· How will it be used 
	· Who is using or requiring the data 



