Amendment No. 02, Request for Applications (RFA) No. 623-EA-09-020
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FROM THE AMERICAN PEOPLE





May 6, 2009
Reference:
Request for Applications (RFA) No. 623-EA-09-020; USAID/East Africa


Central African Republic (CAR) Rural Roads Rehabilitation and Maintenance Program 

Subject:
RFA Amendment Number Two
Dear Potential Applicant:

The purpose of this RFA amendment number two is to answer questions raised by prospective applicant after the questions deadline.
Question 1. Geographical location: according to the area of intervention USAID  pre-identified, we would like to know if it is possible to switch to another area if we find it more relevant. In this case, what kind of information do we need to provide? Could we subdivide the 120 km to rehabilitate into several portions, including different prefectures?

            

Answer 1:    Per section 1.2, page 18 of the RFA.  “1.2 Possible priority roads that have been pre-identified by a USAID assessment team include the following routes that connect communities, including agricultural producers and traders, to Kaga Bandoro, the center of Nana Grabizi Prefecture; (a) Kaga-Bandoro-Ngougaza-Grevai–Katomali-Nagoube-Ounga road (approximately 90.0  km); (b) Kaga-Bandoro to Zaire road (approximately 9.3  km); and (c)  Kaga-Bandoro-Doukoumbe-Fa (approximately 25.7 km). ”  Per same section of the RFA, p. 19, “To account for any intervening developments, and to allow for maximum coordination with development partners, USAID reserves the right to identify alternative geographic centers prior to actual commencement of design phase.  In any case, one hundred twenty kilometers of improved roads remains the target for improvement works, and the unit costs of improved roads works will be comparable for both design and improvements purposes.”  Further, per RFA p. 18 section 1: “Priority should be given to unpaved agricultural rural roads in areas where/that: (a) have relatively high motorized and non motorized traffic demand; (b) roads are in bad or very bad conditions and cannot provide safe accessibility services, especially during the rainy season; (c) roads serve more people; (d) improved roads serve comparatively high agricultural productivity areas; (e) communities and users would realize significant cost reduction of transportation and agricultural production/marketing; (f) improved roads would support national integration; (g) improved roads are connected to relatively well maintained primary or secondary roads; (h) improved roads are connected to strategic markets; (i) community and local authorities are committed to carry out sustainable road maintenance services; (j) there is relatively more security and stability; (k) where there are complimentary inputs in other sectors (i.e. education, health, food security); (l) there is the best potential for accelerated, measurable, visible impact.” In consideration of such applicable factors as above, yes, USAID invites interested Applicants to propose alternative routes that connect to market centers amounting to 120KM target at comparable unit cost for both design and improvement purposes in their applications, that importantly, will be subject to official USAID approval prior to execution of program design phase. As well, and per section B.3 of RFA on p. 15: “Meaningful cost-sharing by the Applicant is expected in order to extend Program benefits/impacts among targeted communities through the extension of kilometers of improved.”

 
Question 2.  During previous evaluations, [prospective Applicant’s name removed] already identified few axes to rehabilitate and the relative cost of the operation. To do so, it appears that [prospective Applicant’s name removed]  would request all the grant allocated to the RFA mentioned: is USAID planning to subdivide the grant to finance several partners? 

Answer 2: USAID intends to make a single award (please see the RFA’s cover page: “USAID intends to make available up to $2,475,000 and award a single Cooperative Agreement …).   Within the total funding USAID intends to make available to the prime Applicant (subject to negotiations), the prime may propose sub-award arrangement to successfully implement the project.  Obtaining USAID approval for the proposed sub-awardees is required. 

Question 3. In terms of economic impact on the local population, are you encouraging a large direct impact through a HIMO approach (by hiring a significant number of local workers) whether than a more indirect impact by focusing on the general benefits for the entire local population.

Answer 3:  From improvement works to maintenance, USAID seeks to maximize participation and benefits among affected, targeted communities.  Per RFA section 1, p. 18: “USAID…(is) seeking to maximize program benefits in terms of: (a) number of beneficiaries; ….(c) employment of local community during road improvement works; and, (d) km of unpaved rural roads maintained by local communities and local enterprises adequately.”  RFA Section 7.1 pps. 24 – 25: “Through cash-for work, targeted communities living along improved roads will be organized to undertake labor intensive maintenance works. At a community-based level, this component is intended to mobilize participation, promote productive, inclusive community organization and structures and decision-making processes, provide employment, generate incomes, stimulate vital dialogue and feedback among affected communities on project execution and impacts, and build a sense of community ownership.”

[End of Amendment 2]
Sincerely,

/s/ 

Tadeusz Findeisen

Agreement Officer

The RFA-stated Closing Date for submission of Application remains unchanged.
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