USAID-Jordan-08-005-RFA

Community Mobilization in Jordan

School Construction and Rehabilitation Program

Amendment #1

The purpose of this Amendment is to:

1. Extend the deadline for questions until March 18, 2008.

2. Point out the contact person in case of questions on this RFA.

3. Modify Section IV – Application and Submission Information.
4. Respond to questions received from potential applicants.
Contact Person:
Please do not contact CDM for any questions related to this RFA.  As stipulated in the RFA under Section VII – Agency Contacts: “Any prospective applicant desiring an explanation or interpretation of this RFA must request it in writing by the deadline for questions specified in the cover letter to allow a reply to reach all prospective applicants before the submission of their applications.  Oral explanations or instructions given before award of a cooperative agreement will not be binding.  Any information given to a prospective applicant concerning this RFA will be furnished promptly to all other prospective applicants as an amendment of this RFA, if that information is necessary in submitting applications or if the lack of it would be prejudicial to any other prospective applicants.

Any questions or comments concerning this RFA should be submitted in writing by email to Arwa Ghanma at aghanma@usaid.gov by the new deadline for questions (March 18, 2008).
Section IV – Application and Submission Information:
Under 1. Technical Application Format, item (d) Institutional Capacity and Past Performance, item (iv), delete and replace with the following:

“iv. Availability of a well-established local office that has been working in Jordan with the necessary local/national expertise and qualifications.”

Questions and Answers:
Question No. 1:  As I understand it, the schools chosen for this pilot program will be drawn from the 100 rehabilitated and 28 newly constructed schools of the JSP program administered by CDM.  Has USAID identified these 10 rehabilitated and 16 newly constructed schools that would fall under this RFA?  If so, would it be possible to obtain the list of schools/communities?  If not, will the RFA applicant be responsible for identifying these 10 rehabilitation schools and 16 newly constructed schools?

Answer:  The 16 new schools and 10 schools to be rehabilitated (which will fall under the CMP) will be chosen out of a pre-selected pool of schools that fall under specific packages (packages with a timeline that works with the CMP implementation plan and time frame).  At this stage, the applicant is not expected to identify the specific schools or communities in which they will be working  but can suggest selection criteria to follow (in collaboration with USAID and the Ministry of Education) to finalize the list of schools that ought to be part of CMP.
Early in the process, USAID and the Ministry of Education developed a set of criteria to identify new and rehabilitated school sites.  Criteria included, but were not limited to, overcrowding in nearby schools and availability of land for school construction.  A list of 28 prioritized new school construction sites has been approved by the Minister of Education, with schools dispersed throughout the country.  Similar criteria guided selection of the 100 rehabilitated schools, which will also be dispersed throughout the country.  It should be noted that overcrowding tends to occur in urban areas and the majority of sites are thus in urban areas.  

School construction tenders will be packaged and advertised to local and/or international construction firms.  The first tender package of 3 new and 13 rehabilitated schools in Aqaba was issued in December 2007, and will be awarded soon.  A second tender package of 7 rehabilitated schools in Amman will be issued in March 2008.  Subsequent packages, including one package that includes 13 new schools, will follow in 2008.

Question No. 2:  As an applicant to the RFA, I am requesting further information about the JSP program, that may better inform the design of our proposed program. Would it be possible to receive a progress or annual report of the JSP program, or a detailed overview of the program?

Answer:  See Attachment A.
Question No. 3:  Have the 26 (10 rehabilitation and 16 new construction) schools already been selected?  If so, where are the schools/sites located?  Are they clustered geographically?  Has construction begun on any of the participating schools/sites?  If not, should the applicant present a strategy for identifying which schools/sites should take part in the community mobilization project?

Answer: Please refer to the answer of Question No. 1.
Question No. 4:  Will the selected schools also benefit from (receive teacher training inputs from) the ERfKE program, implemented by AED/AIR?  Should the applicant present a strategy for coordinating with ERfKE?

Answer:  The AED/AIR-implemented ERfKE Program is set to close in August 2008.  A follow on program is currently being designed and may include teacher training, but there is no need to propose a strategy for coordination between programs at this time.  Rather, focus should be placed on how the applicant will coordinate with USAID and the MOE.
Question No. 5:  Please explain what the “four phases” of construction are (referenced on p. I-1).  Please indicate the average timeline and scope for a rehabilitation project and a new construction project.

 

Answer:  The phases of construction referred to in the RFA are the school design construction packages; the school design packages under the program are grouped to be issued for bidding in four subsequent phases; however the final number of these phases is subject to change based on the program requirements.  For more information, see Attachment A.
We anticipate School Rehabilitation to take approximately six to eight months, while new school construction may take approximately 18 months.
Question No. 6:  To what extent have the designs for rehab/construction been determined?  Will this program deal mainly with soliciting comments/modifications to an existing design, or will community members be involved in the design process at the conceptual stage?

Answer: The school design is at different stages of development, for Aqaba Package, the design has been completed, for the next 13 new schools is at the 60% stage, while for the final 12 is at the early conceptual stage. We anticipate soliciting comments/modifications to existing designs (or design concepts) that conform to MOE standards but which include innovations proposed by CDM.
Question No. 7:  How would USAID and CDM determine what is “appropriate and feasible” when fielding recommendations from the implementing partner about engaging community members in the design, procurement, implementation, and M&E processes associated with the pre-construction and construction phases?

Answer:  The schools that will be constructed under the JSP program will include many innovations and, as a result, may cost more than schools recently constructed by the Government of Jordan.   Community input will be sought, but USAID would not like to raise expectations of the community to unrealistic heights that cannot be affordable or replicable across the country.  USAID and the MOE will work with the CMP applicant to review parameters guiding community input.

Question No. 8:  What ability does CDM have to adjust construction timetables to allow for community input and participation?

Answer:  Some flexibility may be available to allow for community input and participation.  However, it is hoped that the CMP applicant will do its utmost to accommodate the timetables set by CDM and construction firms as delays could have significant financial repercussions.
Question No. 9:  Would USAID and CDM be open to the idea of requiring community contribution in the construction and rehabilitation processes?


Answer:  USAID encourages community contribution in the construction and rehabilitation process, but would have to carefully review the feasibility of “requiring” this contribution. Another aspect could be the community contribution to the maintenance and enhancement of schools in the post occupancy stage.
Question No. 10:  What kind of technology features will be incorporated into the rehabilitated/new schools?

Answer: For more information about the technology features in the proposed schools, please refer to attached report.
Question No. 11:  Please clarify whether applicants are required to have had an office in Jordan for at least three years.  Would an organization that has had an office in Jordan for approximately 1.5 years be technically eligible for this award?

Answer:  USAID is looking for organizations that have sufficient knowledge, experience, and presence working in Jordan.  Please see amended portion under Section IV which addresses this issue.
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