USAID-Jordan-08-005-RFA

Community Mobilization in Jordan

School Construction and Rehabilitation Program

Amendment #3
The purpose of this Amendment is to respond to questions received from potential applicants as follows:
Question No. 1:  What learning enhancements/technology will be provided to the schools that the CMP implementer may build on (e.g. library, computer lab, etc.)?  Will the same package be provided to new and existing schools?
Answer:  The design concept for all new schools considers creating “community areas” within the schools.  This concept is used to allow the community to access certain areas in after-school hours without interfering with other school functions.  These areas include libraries, multipurpose halls (or gymnasiums in a few cases), computer labs, and outdoor playground facilities.  All areas within the school will be provided with wireless internet connection.  For the existing schools, the scope of work will be focused on the basic needs for these schools.

Question No. 2:  The RFA states that for the cost application, budget should include: “the name, annual salary, and expected level of effort (in days) of each person charged to the activity.  Provide information showing work experience and annual salary history for at least the three most recent years.” Please clarify if this level of detail is required for key personnel only or for every person charged to the activity regardless of position (to include driver, administrative assistant, etc).

Answer:  This level of detail is required for every person charged to the activity regardless of position.  The only instance when this information may be unavailable is for a non-key personnel position only when the incumbent has not been identified yet and that position is indicated as “TBD” (To be Determined) with an estimated daily rate that is based on market rates for similar positions.
Question No. 3:  Are the parents’ associations registered and established or not yet?  If not, then what is hindering their registration?  

Answer:  Within the new school sites, there are clearly no parents’ associations yet in existence, and the CMP would need to identify and establish these governance structures.   Within existing schools that will be expanded under JSP, the existence and functionality of parents’ associations varies widely and often depends on the interest and utility in which they are viewed by school principals. 

Question No. 4:  Can you further explain the requirement to provide professional development courses?  Are these courses offered by the Ministry of Education?  If not, will they require ministerial approval?  

Answer:   The envisaged professional development courses will focus on new and better ways to cost effectively utilize the school buildings and engage the community.  The course would be particularly relevant for the new schools with innovative designs and features that teachers may be familiar with.  These courses are not currently being offered by the Ministry of Education (MOE) and will require collaboration and approval of the MOE.
Question No. 5:   Can you provide further explanation as to the nature of the “new types of learning spaces within the new schools”?  Are these spaces only in the new schools and not the renovated schools? 
Answer:  The new schools will include new spaces such as resource areas, special needs classrooms, staff planning offices, classrooms with flexible seating arrangements, multifunctional spaces, classrooms arranged in clusters (neighborhoods), larger libraries with multi-working areas, and career development offices.  Please also refer to answer No.1 above.
Question No. 6:  Can you provide further guidance on the font; is 12-pt Arial acceptable?
Answer:  Per Section IV – Application and Submission Information, item 1. Technical Application Format, the type of font is not specified but needs to be at least 10 characters per inch.  Therefore, Arial 12-pt is acceptable.
Question No. 7:  In reference to the “schools-family-community partnership,” are community based organizations only included as part of this community partnership component or can public/private partnerships be included in this as well?  In addition, do schools qualify as “partners?” 

Answer:   Any partnership that generates greater school ownership amongst students, parents and community leaders is welcome and should be encouraged by the CMP applicant.  
Question No. 8:  Are there specific key personnel that should be included in the proposed program (e.g., Deputy Chief of Party)?  In addition, does USAID have any prerequisites regarding the qualifications of key personnel involved in this program?  For instance, does the Chief of Party have to be an expatriate?    

Answer:   There are no requirements for key personnel other than those included in the RFA, and the winning applicant will have proposed the best structure and qualified team to undertake the work.  There are no requirements for expatriate personnel.

Questions No. 9:  Are full versions of the Pre-Award Certifications, Assurances and Other Statements of the Applicant/Recipient required for all organizational partners teaming with the prime applicant? If so, are these certifications required for local (i.e., Jordanian) organizational partners as well?    

Answer:  These certifications are required for the prime applicant and all their subs whether they are US or non-US organizations.
Question No. 10:  On Page I-3 of the RFA, "Professional Development course for all teachers and principals highlighting pedagogical practices (teaching and learning) that take advantage of new types of learning spaces within the new schools" is listed as an expected output for the post construction phase.   Since Amendment #1 to the RFA noted that a follow-on to the ERfKE Program (currently being designed) may include teacher training, could USAID provide guidance as to what type of professional development courses are expected under this project?  Under this Community Mobilization project, does USAID anticipate practical courses for teachers on how to use the new learning spaces (such computer classes or how to use science labs), or does USAID prefer courses on teaching pedagogies such as student-centered approaches to teaching?

Answer:  The ERfKE follow-on program will include significant teacher training in early childhood education, career counseling, project-based learning, etc.  The ERfKE follow-on program will not focus on facilities’ use and management.  Although professional development proposals are welcome for all 26 schools in the program, USAID anticipates that the CMP teacher training will primarily focus on the teachers in the new schools to be constructed.  It is expected that the CMP professional development program will focus on those innovations in the new school design that require new ways of teaching and management (not how to use a science lab or teach a computer class). 

Question No. 11:  The proposal submission instructions call for font that is 10 characters per inch.  While Courier 12 point meets this criterion, would USAID also accept applications using other common 12 point font such as Times New Roman or Arial?

Answer:  Any font can be used as long as it is not smaller than 10 characters per inch.
Question No. 12:  The RFA caps the length at 12 pages, inclusive of the Monitoring and Evaluation Plan, but exclusive of the cover page, resumes, and past performance references.  Does this mean that the Institutional Capacity & Past Performance section (d) is or is not included in the 12 pages

Answer:  Information requested under Institutional Capacity under Section IV – Application and Submission Information, item (1) Technical Application Format, item (d), must be included in the 12 pages, but information on Past Performance requested under the above item (d) must be excluded from the 12 pages.
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