USAID-Jordan-08-005-RFA

Community Mobilization in Jordan

School Construction and Rehabilitation Program

Amendment #2
The purpose of this Amendment is to respond to questions received from potential applicants as follows:
Question No. 1:  The RFA suggests that school sites (128) have already been selected based on specific criteria. Are all of the schools sites already selected?  If so, how and by who were they selected, and which schools (geographic location and type of school – primary, secondary, etc.) were selected? 
Answer:  Please refer to Amendment #1, Answer #1.
Question No. 2:  May the implementer select which 26 schools are part of this project? If not, how and by who were they selected, and which schools (geographic location and type of school – primary, secondary, etc.) were selected? 

Answer:  Please refer to Amendment #1, Answer #1.  The 16 new school sites that will benefit from the Jordan School Construction Program have already been selected and the CMP applicant is not expected to contribute to this site selection.  Many of the 100 schools that will be expanded or rehabilitated under the JSP have also been selected, and this dialogue generally takes place between USAID and MOE.   The CMP will only be active in 10 of the potential 100 expanded school sites, and scope exists for the CMP applicant to be involved in this CMP site selection.    
Question No. 3:  If the implementer may have a role in selecting the 26 schools, does USAID Jordan have geographic or other preferences that might inform selection? 

Answer:  Please refer to Amendment #1, Answer #1.
Question No. 4:  Since CDM's participation/cooperation is key, can you elaborate on their understanding/agreement concerning local input on design adaptations (with cost impact and with no cost impact), and on their timeline for such input?  Or may applicants contact CDM directly on an individual basis? 
Answer:   Amendment #1 Answers #6 and #7 address some aspects of this question.  The level of community input into school design depends on the timing and phase of the school construction package.  For example, Tender Package #1 (Aqaba Schools) has already been issued to contractors and there is little scope for design changes.  However, subsequent packages have greater opportunity for community input.
Applicants should not contact CDM until after the CMP award has been made.  Upon award, USAID will facilitate considerable interaction and coordination between the JSP and CMP Programs.

Question No. 5:   What is the level of engagement that CDM is willing to make with the community mobilization implementer? Do they have staff to deal with community relations and/or to incorporate community input? 

Answer:  As noted above, USAID will encourage and facilitate active dialogue between CDM and the CMP implementing partner.  CDM has staff and a scope of work that includes engagement with the MOE and community relations.
Question No. 6:  Does the contract or grant to CDM allow for incorporating community ideas in their design and construction?  At what stage? 

Answer:  Please see Answer # 4 above.  In collaboration with USAID and MOE, CDM is interested in achieving the most cost-effective school design that conforms to MOE standards while facilitating learning and community involvement in schools.  USAID will actively facilitate dialogue between JSP and CMP to set clear and appropriate parameters before engaging communities in school design.  
Question No. 7:  What types of renovations are being done by CDM (small cosmetic repairs---windows; door frames---or major interior and exterior construction)? And what is the average budget for renovations per school? Is there a schedule of renovations that can be made available to potential implementers? Will the budget be made transparent to community committees or school officials? 

Answer:  Renovations vary according to need, but typically involve construction/rehabilitation of computer labs, kindergartens, additional classrooms, and playgrounds.  Please see the Attachment to Amendment #1.
Question No. 8:  Does USAID have any contract or specific reason that it prefers committees formed in the construction phase? 
Answer:  USAID would like to actively facilitate community dialogue in the construction phase that continues on a sustainable basis following completion of the school building, and looks to the CMP applicant to propose the best methodology and plan to achieve this result. 
Questions No. 9:  Have the 26 schools (16 to be newly constructed and 10 to be renovated) that will be the main beneficiaries of the proposed “Community Mobilization in Jordan School Construction and Rehabilitation Program” already been selected? If so, could USAID provide a list of names and locations these schools?  If not, will USAID identify these schools after the project is awarded or should applicants include a strategy for selecting schools in their project design?

Answer:  Please see Amendment #1 and Attachment to Amendment #1.
Question No. 10:  Could USAID please clarify the grade levels of the 26 schools that will be main beneficiaries of the proposed project (page I-2)? Are they elementary, middle or secondary, vocational, or tertiary schools? Or a mixture of the all the above? In addition, please clarify whether these selected schools are public or private schools. 
Answer:  The schools are a mix of different grade levels.  Please see the Attachment to Amendment #1.
Question No. 11:  Page (I-1) what is the anticipated starting date for the construction of the 16 schools and rehabilitation of the 10 schools? 

Answer:  The anticipated start dates vary depending on the school construction tender package.  The first set of schools in Aqaba (Tender package 1) will begin construction as early as May 2008.   In 2009, as many as 16 new schools will be under construction.  New school construction should be complete in 2010.   School expansion and rehabilitation will take place concurrently and should largely be complete in 2009.
Question No. 12:  Page (I-1), could USAID please provide more information on the criteria used to select schools and communities for the Jordan School Construction and Rehabilitation Program (JSP)?  The RFA states that “the selection of sites for construction and rehabilitation followed specific criteria which had strong emphasis on over-crowdedness in poor and disadvantaged areas in Jordan”.  

Answer:  Please see Amendment #1 Answer # 1.
Question No. 13:  Could USAID provide additional information, such as a project description or relevant reports, about JSP?

Answer: Please see the Attachment to Amendment #1.
Question No. 14:  According to page IV-2, Institutional Capacity and Past Performance must include “availability of a well-established local office that has been working in Jordan for at least three years with the necessary local/national expertise and qualifications.”  Would an organization with a Jordan office (3+ years) focused on other development issues but with relevant experience from other international settings qualify? Alternately, would a consortium which included a sub-grantee with a well-established office and expertise allow the consortium to qualify?

Answer:  The language quoted from the RFA on Institutional Capacity and Past Performance has been changed in Amendment #1.  Having said that, please note that USAID is seeking implementing partner(s) with sound, cost-effective experience in program management in Jordan.  Both of the above mentioned scenarios indicate this standard is being met. 
Question No. 15:  What is meant by “substantive sub-grantee” (page IV-2, Institutional Capacity and Past Performance)?  

Answer:  A “substantive sub-grantee” would be an organization that has received a significant sub-award or grant from your organization, the description of which assists USAID in determining past performance capabilities.
Question No. 16:  Should applicants specifically identify anticipated branding and marking costs in the cost application at this time?

Answer:  Yes.
Question No. 17:  How many communities or in which areas/locations, the new 16 schools to be constructed and the 10 schools to be renovated, will be located in?
Answer:  Please see Answer #2 above as well as the Attachment to Amendment #1.
Question No. 18:  Does USAID encourage the implementer to move the committees to become future local PTAs? 

Answer:  Transitioning “school construction committees” to become viable, engaged local PTAs would be an excellent outcome.

Question No. 19: Does USAID encourage or discourage small grants to local committees under this RFA?

Answer:  USAID is open to alternative suggestions and has no pre-determined answer to the use of small grants.  

Question No. 20:  Our understanding is that the allocated total budget for program (of JD 600,000) is mainly for community mobilization, as well as the “design” for construction of 16 new schools and renovation of 10, and not for actual construction or renovation.  Kindly clarify

Answer:  Please note that the allocated budget is USD 600,000 (not JD).  Within this budget, there is no expectation that the CMP applicant would undertake design, construction or renovation of schools.
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