

PPG Project Example Activities List
Preservation Planning Grant Project Activities List
The following list is intended to provide more specific examples of project activities that may be considered eligible, or ineligible, under the approved subject fields for Preservation Planning Grants. However, this list is not intended to be exhaustive, and all proposed work must be allowable under 2 CFR 200. All costs associated with proposed project activities must also be allowable under 2 CFR 200 and are subject to the budget review process described under the Application Review section of the Notice of Funding Opportunity.
	Consultation and Partnerships

	Eligible
Costs for meetings, consultations, development of MOUs and other agreements related to preserving historic places associated with an armed conflict.

	Ineligible
Consultations or partnerships that do not relate to preserving historic places associated with an armed conflict or are related to mitigation of adverse effects for a Federal undertaking.

	Collections Stewardship

	Eligible
· Artifact processing, conservation or analysis for research or interpretation.
· One-time curation fees for artifacts recovered as a direct result of grant activities.
· The purchase of display cases, storage furniture or storage materials.

	Ineligible
· Acquisition of collections or memorabilia.
· General collections care or management for artifacts that are not related to historic places associated with an armed conflict.

	Education

	Eligible
· Internships/fellowships to develop or implement educational programs.
· Production of print or digital educational materials and media, including curriculum development.
· Purchase of materials, supplies, and equipment related to project activities.

	Ineligible
· General educational activities or materials not directly related to historic places associated with an armed conflict.

	Historic Documentation

	Eligible
· Research, mapping, resource surveys, and other studies.
· Nominations, updates, and boundary expansions for national and state historic registers.
· Oral history surveys and related activities.

	Ineligible
· Research or documentation activities with no connection to preserving historic places associated with an armed conflict.

	Exhibits, Media and Signage

	Eligible
· Development, fabrication and installation of exhibits or other signage that do not impact historic properties or resources.
· Interpretive plans, designs and media.

	Ineligible
· Exhibits, media and signage that do not relate to preserving historic places associated with an armed conflict.

	Preservation and Strategic Planning

	Eligible
· Research and development of preservation plans.
· Research and development of strategic plans for site management, heritage tourism or future land acquisition.
· Research and development of mitigation strategies for natural and man-made disasters impact on sites and collections.
· Research and development of feasibility and impact studies.
· Research and development of interpretive programs, including audience evaluation and survey.

	Ineligible
· Preservation and strategic planning costs not directly related to the specific historic places associated with an armed conflict.

	Public Programs and Outreach

	Eligible
· Physical or digital products focused on preserving or interpreting historic places associated with an armed conflict.
· Public meetings, including landowner outreach and development of preservation partnerships.
· Volunteer program development.

	Ineligible
· Battle reenactments and memorials.
· General cultural or educational activities not related to preserving historic places associated with an armed conflict.
· General advertising or public relations costs designed for promotional activities other than those related to the specific project.
· Social activities, ceremonies, receptions or entertainment not related to preserving historic places associated with an armed conflict.

	Survey and Inventory

	Eligible
· Development of a systematic research design and curation strategy for a future archeological survey.
· Archeological surveys following a systematic research design and duration strategy.
· Pedestrian and other non-ground disturbing surveys.
· Cultural landscape inventories and reports.
· KOCOA or other military terrain analysis of historic places associated with an armed conflict.
· Subsurface maritime surveys.

	Ineligible
· Large-scale archeological excavations or artifact recovery (Phase III) projects that may adversely affect the integrity of a site of armed conflict.
· Intentional harm or recovery of human remains.
· Any archeological activity not part of a systematic research design or NPS ABPP program alternative.
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