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Bureau for Near Eastern Affairs (NEA)

Office of Middle East Partnership Initiative (MEPI)

Announcement Type:  New 

CFDA Number:  19.500
Due Date for Applications:  December 20, 2007
Federal Agency Contact:  Jessica Baker or Elizabeth Sullivan
Email:  nea-grants@state.gov
Telephone number:  202-776-8500
I. Funding Opportunity Description: MEPI Student Leaders Program

The Office of the Middle East Partnership Initiative in the Bureau of Near Eastern Affairs (NEA/PI) announces an open competition for applications (RFA) requesting support for a rigorous program of continuous learning to advance reform efforts in the Middle East and North Africa by preparing a cadre of future leaders.  As a result of this program Student Leaders will be equipped to facilitate civic engagement and reform in their own communities and across the region.  Additional information on student leader selection and requirements may be found by going to http://www.mepi.state.gov, click on Current Opportunities, and click on “Student Leaders Program-Supplementary Information” link.

The Middle East Partnership Initiative (MEPI) Student Leaders program is implemented by up to five host institutions that annually receive a multinational group of exemplary undergraduate students from the Middle East and North Africa (a total of 110 to 120 students divided among the host institutions).  The principal objective of this Student Leaders Program is to develop the participants’ leadership and collective problem-solving skills through a six week academic residency and field study program.  NEA/PI seeks to partner with uniquely designed, highly interactive, and thematically coherent programs that emphasize the concepts of individual and civic responsibility, leadership, volunteerism, and community involvement.   

Successful applicants under this RFA will host their MEPI Student Leaders Programs during the summer of 2008.  Programs should be designed to give participants the opportunity to gain first-hand experience in the development of leadership and civic engagement skills that they can apply directly, effectively, and immediately upon their return home.  Upon students’ return home, they will be encouraged to participate in embassy/consulate outreach programs, speak with prospective students at U.S. advising centers, develop and implement civic-minded projects, and comment on their experience in the course of their campus leadership activities.

NEA/PI will support the logistical and administrative management of the program, and various follow-on activities under a separate award (not included in this RFA).  Support will include participant recruitment, ALL international travel, health insurance, and Washington D.C.-based activities.  In addition, approximately six months after the conclusion of their U.S.-based summer program, Student Leader alumni will gather at an alumni conference in the Middle East or North Africa as part of a MEPI program to share feedback on their experiences and to participate in additional leadership training.  
Program Design

Each institution’s program may be unique in its specific course materials and scheduling, but must be designed around an academic residency, conducted at the host institution, running approximately four weeks; and a field study to one or two regions of the United States other than the region where the host institution is located, running approximately two weeks.  Both the academic residency and the field study must support the overall theme of leadership and civic engagement.  

Applicants must demonstrate the ability to effectively prepare, administer, and support all components of the Student Leaders Program.  The residency and field study should be organized around a variety of carefully integrated series of hands-on leadership training, academic sessions, community service projects, opportunities for interaction with Americans peers, and cultural activities.  Every effort should be made to encourage active student participation in the educational process.

A.  Academic Residency
Each institution should seek to:

· give participants a multi-dimensional view of U.S. society and institutions through a program that reflects a broad and balanced range of perspectives; and

· bring an interdisciplinary or multi-disciplinary focus to bear on the program content, as appropriate.

Applicants must provide a comprehensive narrative describing the objectives of the institution, as well as a syllabus covering the title, scope and content of each session and how each session relates to the overall institution’s theme.  The syllabus should indicate the subject matter for each lecture, workshop, or panel discussion; confirm or provisionally identify proposed lecturers and discussants; and clearly show how assigned readings will support each session.  A timeline or calendar of all program activities should be provided in the submission. 

Successful applications will describe a challenging leadership development program that uses the lens of U.S. history and society to expand participants’ leadership skills and knowledge.  With leadership training as its main objective, the program should provide students with opportunities to examine the concept, history, and manifestation of leadership in American society through a wide variety of learning experiences.  Consensus-building, conflict resolution, interpersonal communication, public speaking, individual and collective problem-solving, project management, group dynamics and other essential leadership attributes should be substantively studied and practiced.  In addition, the program should demonstrate the influence that uniquely American democratic principles and values – such as the rule of law, individual rights, freedom of expression, equality, diversity, and tolerance – have on leadership, as practiced in the United States.

Community service is a critical part of this program. Each uniquely-designed program should impart meaningful volunteer experiences that allow participants to get involved in local communities and should illuminate the importance of civic engagement and not-for-profit organizing.  The agenda for these visits should include a diverse, appropriate mix of professional-level meetings (U.S. government, international organizations, NGOs, etc.), visits to cultural institutions, and recreational activities. 

Participants should be given as many opportunities as possible to attend informal and formal gatherings of ordinary Americans from a variety of ethnic, social, and professional backgrounds, as well as with American college students who may be enrolled in other university summer programs.  It may be appropriate for the participants to make presentations about the institution or their home countries, in order to promote mutual understanding.  Discussion groups and other conversations with American peers should take place as frequently as possible. 

B.  Field Study

The field study should directly complement and reinforce the academic residency.  The applicant should explain how the site visits and presentations included in the field study portion relate to the institution’s academic objectives.  The applicant should indicate the cities or other destinations to be visited as well as the specific sites.  As noted above, the field study should be approximately two weeks.  
Electronic Link to Full Announcement:  Go to http://www.mepi.state.gov, click on Current Opportunities, click on “Student Leaders Program” link.

Background Information about MEPI:  MEPI is a Presidential initiative to promote political, economic, and educational reform, and to empower women in the Middle East and North Africa through regional and country-specific results-oriented programs.  Reform is important to the U.S. goal of ensuring that the people of the region experience the benefits that come with more open economies, greater educational opportunities, and political freedom.  A key element of MEPI is creating links and partnerships between the civil societies of the United States and the Middle East, and with governments to jointly achieve sustainable reform.  For additional information, please go to http://www.mepi.state.gov. 
II. Award Information

Funding Instrument Type:  Grants and Cooperative Agreements
Anticipated Total Program Funding:  $2.0 million Economic Support Funds to be awarded during Federal Fiscal Year 2008
Ceiling of Individual Award Amounts:  $400,000
Floor of Individual Award Amounts:  $150,000
Pending the availability of funds, NEA/PI expects to make five awards in this program.  Awards under this announcement will be funded for one annual cycle.

NEA/PI reserves the right to award less or more than the funds described in the absence of worthy applications, or under such other circumstances as may be deemed to be in the best interest of the U.S. Government.

Project and Budget Periods:  Applicants may propose performance periods for up to three years.  NEA/PI will entertain applications for continuation grants funded under these awards, beyond the initial budget period, on a noncompetitive basis, subject to availability of funds, satisfactory progress of the applicants, and a determination that continued funding would be in the best interest of the Department of State.

III. Eligibility Information: 

Eligible applicants are accredited U.S. institutions of higher learning or non-profit organizations that have demonstrated capacity and experience to offer undergraduate level programming to non-degree students in leadership, political science, history, democracy studies or public policy and to support an international program.  

NEA/PI encourages applicants to provide maximum levels of cost sharing and funding from additional sources in support of this project.  In keeping with President Bush’s Volunteers for Prosperity initiative, NEA/PI encourages applications that use highly skilled American volunteers.  Applicants should explain clearly other likely sources of funding and how the volunteers will be used.  If these resources are not proposed, applications should explain why not.  
Additional Information on Eligibility: All Federal assistance recipients must have a Dun & Bradstreet Number prior to funds disbursement.  A DUNS number may be acquired at no cost by calling the dedicated toll-free DUNS number request line at 1-866-705-5711, or you may request a number on-line at www.dnb.com. 
IV. Application Submission and Deadline:

Submission: Application materials may be submitted online via http://www.grants.gov, or via email attachments to Jessica Baker in NEA/PI at nea-grants@state.gov.  Email submissions, including attachments, should not exceed two to three megabytes.  To meet the announcement deadline, submissions must be made before midnight eastern standard time (EST) on December 20, 2007.  Applicants who would have difficulty submitting via electronic submission must notify NEA/PI before December 5, 2007.
The submission checklist for applicant’s easy reference:

____ (a) Federal Assistance Application (Standard Form 424)  available at: http://www.grants.gov or from Jessica Baker, U.S. Department of State, NEA/ PI, c/o Room 6258, 2201 C Street, N.W., Washington, DC, 20520, telephone (202) 776-8524, fax: (202) 776-8445, e-mail: nea-grants@state.gov 

____ (b) Copy of Negotiated Indirect Cost Rate Agreement (NICRA) 

____ (c) Cover Sheet (Executive Summary) – Format found in the RFA application package at http://www.grants.gov or at or at http://mepi.state.gov/c10133.htm
____ (d) Proposal Narrative - The application narrative should not exceed 20 pages, with no more than 20 pages of appendices attached, and should include the budget submission. Each page should be numbered sequentially.  The limitation of 40 pages should be considered a maximum, not necessarily a goal, and excludes the SF 424 and cover sheet.  Narrative submission should be in Times New Roman font, size 12, single-line spacing.

V. Review and Selection Process

Each application submitted under this announcement will be evaluated and rated on the basis of the following evaluation criteria.  The criteria are designed to assess the quality of the proposed project and to determine the likelihood of its success.  The criteria are closely related and are considered as a whole in judging the overall quality of an application for unique and innovative opportunities.  Applications will be reviewed on the basis of their fullness, coherence, clarity, and attention to detail.  Points are awarded only to applications that are responsive within the context of this program announcement.  
Approach – The organization must clearly state and demonstrate capacity in target program areas and articulate an innovative strategy or plan that can reasonably be expected to provide maximum impact.  The applicant may volunteer or be requested to provide information on the total range of projects currently being conducted and supported (or to be initiated), some of which may be outside the scope of this RFA.  The approach will be evaluated in terms of academic excellence and innovation in field study opportunities for a Middle Eastern or North African student leader population.  The approach offers full participation by women or explains their absence.  (25 points) 

Results or Benefits – The organization clearly describes how the application addresses the MEPI program areas described in this RFA.  The applicant demonstrates ability to measure program success against key indicators and provide milestones to indicate progress towards short and mid-term goals.  Any relevant data based on planning studies is included or referenced in the endnotes/footnotes.  The demographic data and participant/beneficiary information illustrate reasonably the impact to be achieved within a maximum four-year timeframe.  (25 points) 

Organizational Capacity – The organization has or can engage expertise in key program areas and demonstrates the ability to engage local and regional networks.  Where partners are described, the applicant details the rationale for the consortia, each partner’s respective role, and how the coalition will enhance competency and progress towards achieving the RFA objectives.  The organization demonstrates experience with international programs.  (20 points) 

Staff and Position Specifications – Each key person whether staff, consultant, or volunteer is described in a biographical sketch; a job description is provided for each open key position.  A biographical sketch of required credentials describes any positions to be advertised post-award.  Individual organization staffs, including volunteers, are well qualified and described.  (10 points)

Budget and Budget Justification (Guidance for responding to this criterion may be found at http://mepi.state.gov/55517.htm.) – The detailed budget includes a breakout of any funding sources identified in Block 15 of the SF-424.  Calculations are provided with line item detail for each budget object class identified on the Budget Information form (SF 424).  The budget narrative provides details of calculations including estimation methods, quantities, unit costs, and other similar quantitative detail sufficient for the calculation to be duplicated.  

The budget and narrative justification are reasonable in relation to the proposed activities and anticipated results, and the plan for services is realistic.  The budget documents the necessity, reasonableness, and allocation of all proposed costs.  The application documents any efforts to secure other funding sources, including volunteers and cost-sharing.  (20 points)
VI. Award Administration  
A.  Award Notices:  The successful applicants will be notified via email with the issuance of a Financial Assistance Award document, which sets forth the amount of funds awarded, the terms and conditions of the award, the effective date of the award, the budget period for which initial support will be given, the non-Federal share to be provided (if applicable), and the total project period for which support is contemplated.  The Financial Assistance Award will be signed by the Grants Officer and will name the Project or Technical Officer (aka Grants Officer Representative) as well as a Grant Administrator.  These individuals will constitute the award management team.
Following the finalization of funding decisions, organizations whose applications will not be funded will be notified by email.
B.  Administration and National Policy Requirements.  Awards under this RFA will be governed by terms and conditions prescribed by the Department of State under U.S. law and regulation.  For reference, the Department of State award terms and conditions can be found at http://aopefa.a.state.gov/content.asp?content_id=160&menu_id=68.  
All activities funded under this RFA will be restricted to those countries where the Middle East Partnership Initiative has the requisite legal authorities.
The Project Officer will provide the host institutions with details on Student Leaders assigned to them.  Participating institutions are expected to have at a minimum one page on their respective website that contains program information for their Student Leader participants.  Award recipients are encouraged to consult frequently with the NEA/PI award management team, especially the Project Officer, who will be responsible to assist in the resolution of any problems or complications that may arise. 
C.  Reporting Requirements:  Programmatic and Financial Reports will be due semi-annually 30 days after the end of the reporting period.  One web-postable program summary is required within 30 days of the award.  A final report covering finance and results achieved will be due 90 days after the end of the performance period.

NEA/PI provides interactive database access to all project implementers.  Included is a Results Monitoring Plan (RMP) to track the project’s progress towards meeting objectives during implementation and at the end of the project.  It may include a draft survey questionnaire or other techniques.  Recipients should plan to track participants and any partners and be able to respond to key evaluation questions, including satisfaction with the program, learning as a result of the program, changes in behavior as a result of the program, and effects of the program on institutions (institutions in which participants work or partner institutions).  The plan will include indicators that measure gains in mutual understanding as well as substantive knowledge.

The RMP will be based on the award statement of work outlining the project’s Intended Outcome(s) and Objectives with Performance Indicators for each.  The Intended Outcome is the principal change NEA/PI and the implementers are trying to achieve by completing the activities and realizing the objectives of a project.  The Objectives are concrete accomplishments that can be explicitly and logically linked to achievement of an Intended Outcome.  Objectives should be "smart" (specific, measurable, attainable, results-oriented, and achievable within the time frame of the project). 

Performance Indicators will measure achievement of the Intended Outcomes and Objectives rather than outputs of activities.  Outputs are products and services delivered, often stated as an amount.  Output information is important to show the scope or size of project activities, but it cannot substitute for information about progress towards the results achieved.  For example, number of service providers trained would NOT be a direct measure of the result service delivery improved.   Findings on outputs and results may both be reported, but the focus should be on results.

E.  Alumni information:  NEA/PI will organize an alumni conference at a site in the Middle East or North Africa region approximately six months after the students return to their home countries.  While the host institution is not expected to outline plans for any follow-on workshops, it should direct Student Leaders’ attention to the alumni conference and the follow-on training in order to encourage and inspire participants to regard their experience in the MEPI Student Leaders program as one part of a larger maturation toward leadership.
NEA/PI supports a range of follow-up and networking activities through the MEPI Alumni Network Cooperative Agreement.  Host institutions should endeavor to make Student Leaders aware of the full range of MEPI programs and their option to register for the MEPI Alumni Network.

F.  Acknowledgement:  All products and services developed or produced as a result of an approved cooperative agreement must clearly acknowledge the U.S. Middle East Partnership Initiative support.  The U.S. Government will retain the right to royalty free use of all materials developed through U.S. funded programs.  Similarly, all related written materials; statements, press, media releases, or events must acknowledge the U.S. Government support.  The recipient will also allow for Internet connectivity with the MEPI web site, where relevant.  A report on the program will be posted on the www.MEPI.state.gov website.
Recipient organizations must ensure that the Department of State, through the Middle East Partnership Initiative, is acknowledged as the program sponsor in all program related communications.  All public communications, paper or electronic, must include the full program name, the Department of State seal, and the MEPI logo along with the following text:  A program of the U.S. Department of State, the Middle East Partnership Initiative.  NEA/PI must approve all publicity and advertising materials before they are published.

Signed:

Kent Patton

Deputy Assistant Secretary

Bureau of Near East Affairs

Department of State
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