[bookmark: _GoBack]UNITED STATES DEPARTMENT OF TRANSPORTATION
FEDERAL MOTOR CARRIER SAFETY ADMINISTRATION
Fiscal Year 2014 – Motor Carrier Safety Assistance Program 
NEW ENTRANT GRANT APPLICATION
Program Narrative Template

TO COMPLETE THIS TEMPLATE, REPLACE THE HIGHLIGHTED DIRECTIONS/FIELDS WITH YOUR PROPOSED PLAN.


Lead New Entrant Agency:  (enter Agency name):
I. Program Overview
Goal:  	Assist in accomplishing the Federal Motor Carrier Safety Administration (FMCSA) goal of reducing the number of crashes and fatalities involving large trucks and commercial buses.
Objectives:    Processing and completing safety audits within the new statutory time limits: 
	Entry date into the New Entrant program (as show in FMCSA data systems) September 30, 2013 or earlier: safety audit must be completed within 18 months;
	Entry date into the New Entrant program (as show in FMCSA data systems) October 1, 2013 or later: safety audit must be completed within 12 months for all motor carriers and 120 days for motor carriers of passengers.  
Objective 1. Require all New Entrant motor carriers to demonstrate sufficient compliance with applicable Federal Motor Carrier Safety Regulations (FMCSRs) and Hazardous Materials Regulations (HMRs).
Objective 2. Provide educational and technical assistance to promote safe operation by New Entrant motor carriers.
Objective 3. Utilize New Entrant grant funding effectively and efficiently to ensure every New Entrant motor carrier receives a safety audit within the required timeframe.
Program
Summary:	Provide a summary of the New Entrant Program in your State.  Include any details about the program that make it unique, any expected changes to the program in fiscal year 2014, and a synopsis of the performance of the program in recent years.



II. Program Strategy
Activities:

	Description
	Number

	
Anticipated number of New Entrant Safety Audits to be conducted by New Entrant program funded positions:  

	

	Anticipated number of non-Audit resolutions (inactivation, non-responsive, convert to intrastate, etc) to be conducted by New Entrant program funded positions:
	

	
Anticipated number of Compliance Reviews/Investigations to be conducted by New Entrant program funded positionsin lieu of a safety audit if the carrier appears on the high risk or mandatory list:

	

	
Anticipated number of Compliance Reviews/CSA Interventions to be conducted by New Entrant program funded positions:for full time new entrant auditors, to maintain certification because the individual is unable to conduct these activities as part of other assigned duties:

	

	
Anticipated number of Driver/Vehicle Inspections to be conducted by New Entrant program funded positions as part of safety audits: 
	

	
Anticipated number of Driver/Vehicle Inspections to be 
conducted by New Entrant program funded positions to maintain certification for individuals unable to conduct these activities as part of other assigned duties:
	




Resources Needed:

Budget:	Do not include here.  Complete a line-item budget and a budget narrative document that describes all costs requested in this application (templates for both are included in the application package).  
	
Personnel:	Provide a narrative justifying the proposed staffing to be funded.  This justification should focus particularly on new positions, supervisory positions, and administrative positions.  Include the duties and portion of time personnel are dedicated to the New Entrant Program.
Methods:
Procedure:	Provide the procedure to be used to successfully meet the objectives and measurable performance goals as outlined in the goals, objectives, and activities sections above while ensuring that all FMCSA policies are followed.  
Monitoring:	Provide a plan detailing how the program will be monitored.  Include methods for ensuring that the program successfully meets the objectives and measurable performance goals as outlined in the goals, objectives, and activities sections above.
	A financial and performance quarterly report will be submitted within 30 days of the end of each quarter, as required by FMCSA.
 
As stated in the program instructions, this is a suggested program narrative format that may be beneficial in the development of a performance-based program plan.  The use of this program narrative template is not required.  However, States are required to submit a performance-based plan as part of their FY 2014 NE grant application and this template was developed to assist applicants with that requirement. 
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