Recommended Template: APS Longer-term Programs
Recommended Template – Step One of APS Application	Attachment 1

[bookmark: _GoBack]Project Name:	 
Applicant: 
Applicant Contact:	
Applicant Address:	
Telephone Number:	
E-mail Address:	

Program Summary
	Development Issue / Opportunity (A.1.a)

	Explain why the program is necessary [Problem Statement].


	Program Goals and Objectives (A.1.a)

	Explain the goals of the program – what is the program trying to achieve?

	Link to APS (A.1.a)

	Explain which area(s) of the APS the program is linked to (Micro, Small and Medium-Sized Enterprise Development and Entrepreneurship; Youth Employment and Capacity, Local/Community Development; Engaging the Private Sector in Community Development, Poverty alleviation; Gender Equity and Economic Empowerment)


	Program Strategy (A.1.a)

	Explain the proposed approach to addressing the development issue / opportunity and how the program supports the goals identified in the APS (Employment and Job Creation and Investing in People and Innovation).



	Project Beneficiaries (A.1.b)

	Describe the specific number and type of beneficiaries to be reached (i.e. women, youth, general population, working-age men, rural farmers, etc.)

	Geographic Area (A.1.b)

	Describe the geographic location of the activities.




Primary Project Activities (A.1.c)
	Result 1

	· Activity 1 - Description
· Activity 2 - Description
· Activity 3 – Description
· …..
[within each activity, explain whether there are any gender issues, and if so, how they will be addressed]

	Result 2

	· Activity 1 - Description
· Activity 2 - Description
· Activity 3 – Description
· …..
[within each activity, explain whether there are any gender issues, and if so, how they will be addressed]

	Result 3

	· Activity 1 - Description
· Activity 2 - Description
· Activity 3 – Description
· …..
[within each activity, explain whether there are any gender issues, and if so, how they will be addressed]



Expected Results and Indicators (A.1.d)
	Performance Management Plan

	Describe how results will be monitored, evaluated and reported upon.  Information should be collected and reported on a quarterly basis, if possible. 

	Result 1

	List expected outputs / outcomes related to each result. Describe if the expected outputs / outcomes are expected to be sustained beyond the life of the program.

	Result 2

	

	Result 3

	

	Project Assumptions

	Describe any assumptions you are making.

	Project Risks

	Describe any project risks.

	Project Constraints

	Describe any project constraints.



Estimated Project Timeline / Implementation Plan (A.1.c)
	Project Milestone
	Date Estimate

	Project Start Date
	

	Result / Activity 1
	

	Result / Activity 2
	

	Results / Activity n
	

	Project End Date
	


Technical / Administrative Capabilities (A.2)
	Organizational Capability 

	Describe your organization’s technical and administrative capabilities.




Organizational Chart: Include an organizational chart showing how the program would be managed.







	Past Experience

	Describe any past experience in conducting programs similar to the one proposed. Describe any other programs in process or planned that have a relationship to this proposed project.

	Partnership Arrangements

	Describe any partnership arrangements in detail, with the names of the partner organizations and their specific role in the program.  

	Organization Members / Representation

	Describe the members of your organization and which community interests and needs your programs will address.  

	

	



Past Performance (A.3)
See Attachment  2

Title / Name


Title / Name


Title / Name


Title / Name
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