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Welcome aSs L s

*Brief overview of the acall zali (e B_palidia BAge
Egyptian Economic aal (Laidy
Support Program
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Today’s Agenda g’jﬁj‘ 521 ‘
« Objectives of the Egyptian sLaBY) acall ali j Calaal o
Economic Support el
Program dale Clald ) e
* General Guidance il e

 Program Areas

da yiadl Slaal .
 Parameters of Proposals - | G“Ab’d = >

«  Who can apply? Contill aadatiuny (o @
« Application Process z Pl and g aaa@l) ) gad e
* How to write a proposal? 7 il K Qs
L] Zx&aArnple A . jz d& °
Al
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Objectives of the Egyptian Economic Support Program
saal 5aiBy) ac ) el cilaa]

« Employment and Job Buda Jee (ga 8 3l e
Creation
- Training and skills (Gl pasl) A gy paill e

development.
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General Guidance APS Q\g\_ﬁu\

« Read the APS eV Be) @ela o o

- Develop Teaming et a1 .
Partnerships SN by gle Jend

- Don't Overprice sl A3V aae e

 Build on Prior Experience ALl 3 Al e

* Be Innovative (this is a (Al Alee ) 1Y) o

competitive Process)

N - :. A
« Follow Directions in the APS oY Gl ) &l
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Program Areas B (ES
* Micro, Small and Medium-Sized oall Laliiadl cle g il il o
T I s 0
* Youth Employment and Capacity a8 dpal g QLA Cda i e
Building sl o dmaisal) Adill
«  Local/Community Development A
« Engaging the Private Sector in pinall dpats 8 alAl) g Uaall &) ) e
Community Development .
 Poverty Alleviation, Gender 5 Cpiall G Bl 5 il AadlSe o
Equity and Economic s baiiy) sl

Empowerment
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Proposed programs 4a siial) geal ol
should be within the o Ladgan B e () quas
following parameters:

e Amount: $50,000 - $4 million N osle £ - Va0 acill @

e Duration: Several months — 2 years Ode I sedisae 1A M a4l @

Applications will be accepted on ooke (A Gla yisal) 598 30a
rolling basis until March 2012 Yo\Y
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Who Can Apply? Tadiil) audaion (1a

e Egyptian, U.S. and international § A pad) e Sall el cligl o
nongovernmental organizations cpalall gladll 5 A all 5 48 V)
(NGOs), public international Iy Cilaran g 4l Clzaall
organizations, private sector Jia) e sSall 4nd clgalls « JacY)

entities, business and trade
associations, and quasi-
governmental organizations (e.g.
Chambers of Commerce) are
eligible to submit applications.

_(BJ\;ﬁ\ 8 e

sla Gl yiaall aSalae ) die ;3 sala
el cls) il Je 5K il

Note: Please focus on possible
partnerships while preparing your
application
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Application Process Z A8all anllg asai ) glad
Step 1: Submit Application g s 5l z i a1 I 5Y1 5 gladl
Step 2: USAID Review of g sl z e Al & gl
Application
Step 3: Negotiation and Sl BWY) g (gl (A B gladl)
Agreement of Grant Terms el Lo g 5
Step 4: USAID Funding Sagaill Sl 58 Al 5l 5 gladl)

Decision and Notification
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Application Process: Step 1 ﬁﬂ‘ G"AUB
Submit Application £ 9 pduall 7 sila analli 1 1Y) 3 ghadl)

-not to exceed 12 pages in total dadia VY dlesa A sy Y -

-Applications and all supporting ARl lganii Cany Cilialall prea 5 callall -

materials must be submitted in Cro S8 LS a5 Y1 e & 5l
English (font size 11 or larger) Font size 11
-submit application to e-mail (9 SV 3l ) 7 isal) anass -

EGAPS@USAID.GOV. EGAPS@USAID.GOV
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® e s ? 4
Application Process: Step 1 ﬁM‘ U‘Jbé

Submit Application Z 84 3385 1 A Y B ghadl)
(Cont.) (&5)E 5 il
-A recommended template for application kil slacy # i 73 gad e Yl xa (38 0 -
and budget attached to APS. Ga el Al Jaall Mae Y 23 5ai s
g e o) i el il
Arabic application to the Egyptian Civil A oad) Al “"“.M ‘T&’fj‘”‘ : “J‘h“w e
Society Support project at: 3l o (Faal) adinall ae &JJ“‘f <!
translation@css-egypt.com. 29 ST

translation@css-egypt.com
- The applicant bears full and sole z A e A guall JalS pasial) Jeaty -
responsibility for the final application A al) el S a1 RS S LY asial 2y

submitted to USAID

AR
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How to Write a Proposal? z Alal) 4,18 448
Proposal Outline: i A8l 6 gina
‘Program Summary (Attachment 1) YY) () 3 ye) bl gali) o B3 o

(not to exceed 10 pages)

*Technical / Administrative
Capabilities (Attachment 1) (not to

(S Ve oo
Y (53 pa) Ay oV g AESY) <) jadl) 4
By 2

exceed 1 page) saal g dadia (g2t Vi

-Past Performance (Attachment 2) (no il an s (Y (38 5e) ALl B a0
age limit C oy v 5 e .
bad ) Dslai) (7 38 w) 4sil jual) (adla o

Budget Summary (Attachment ¥) (not (52a) 5 A
to exceed 1 page) 3

VY
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How to Write a Proposal?(cont.)

Details of “Program Summary”

*‘Development Issue / opportunity: Explain
why the program is necessary [Problem
Statement].

*Program Goals and Objectives: Explain
the goals of the program — what is the
program trying to achieve?

*Program Strategy: Explain the proposed
approach to addressing the development
issue / opportunity

*Project Beneficiaries and Geographic
Area :Describe the specific number and type
of beneficiaries to be reached (i.e. women,
youth, etc.). Also, describe the geographic
location of the activities

(Aasi) 7 slal) 4US AdS

" AR i) ] (el £ A

Jae Al dgatig Adla roliial) duadl) -
Apail) 038 4a) g5 Al sl aaf g calaia)
Aalidl e il

1A Jad) Calaall g alad) Caagll -

Caiiad I Caagy o3 Lo g zalill CalaaY ~ i
Jard) duasi) i) -

Jae dpaidll dgal gl Janll Lingia s sl (i e
Alaiay)

o)Al Jlaall g Aadiial) cilidl) yass -
=laial¥) & gill g andlae) cddaginll cliall paas
(&bl Ol sae Jhadl Jas o)
Z o8l g 5 pdall ) pall Jlaall aaas

'Y
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How to Write a Proposal?(cont.)  (dlasi) 7 siball 4,US 48

“Program Summary” Details
(cont)

*Primary Project Activities

For example: Result 1

— Activity 1 - Description

— Activity 2 - Description

— Activity 3 — Description
*Expected Results and
Indicators :Describe how results
will be monitored, evaluated and
reported upon. Information should
be collected and reported on a
quarterly basis, if possible.

(&H) "g A gl " luali £l
&Jﬂaﬂ a,.\u:\.\j\ ddaliay) -
JRREN R N | I SYI R
I hls —
o hliy —
£ bl —
s o) &) ‘g g dad gilall i) -
L s oy Do N AUS 5 pens oy, L
FEIN I

V¢
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How to Write a Proposal?(cont.) (ALast) ¢ ifal) A8 ddis
“Program Summary” Details (&Y) "z 8al) galipul) "J (Auall 7 ik
(cont.)

daif £ g piall jaBall a3l Jgaalle
-Estimated Project Timeline / < S

. e ew
Implementation Plan: il
Project Milestone Date Estimate B gial) e ) LAY clade
Project Start Date L] il p g2 £ 9 dal) Jas Ay
Result / Activity 1 L] il p g2 Y dqi
Result / Activity 2 L] il p g2 v Al
Results / Activity n L] il p g2 L P
Project End Date L] il p g2 £ 9l Jas Ayl

\o
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How to Write a Proposal?(cont.) (&) kel S ddis
Technical / Administrative s dglaYy) g Al e yasly
Capabilities: ns gal Ay 121 5 dial) Gl Hadl) maza
includes Organizational Capability 1) s (oS raia gy oasla (S8 el 5
(describes your organization’s T ST "&j }MS\

technical and administrative
capabilities) and Organizational
Chart.

1
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How to Write a Proposal?(cont.) (&) 7 mkal) dulis 43as
Technical / Administrative t ()4 1Y) g AdEal) ¢ sl

Capabllltu_es (cont.): S Jaadily sy i)y
Partnership Arrangements:

. . .J_\é_.\ﬂ as\ & - \.\.\3 o Lﬂ .
Describe any partnership mj " J“j.u i .“m
arrangements, with the names 03y Ll il sl S35 ¢ 5 il

of the partner organizations and & 9 il 8
their specific role in the

program.

Organization Members / LA ddigal) cilaliiall slae)

Representation: Describe the Jradilly ria g L CPRAREY £ 9 puall
members of your organization. elac

AR%
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How to Write a Proposal?(cont.)

Past Performance

Past Performance :
Describe any past experience in

(5) € s s s

()4 1Y) g Adial) ¢ yaat)

a5 ARl 5 Al
Alie a jlie i b 38U

conducting programs similar to 8 ALl ol il Jiade =yl 2 liSay

the one proposed. Attachment
2 can be included for additional
information on past
performance.

AN Y

YA
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How to Write a Proposal?(cont.)

Budget Summary:
General Guidelines:

*Accurate and clear budget reflects
a solid proposed activity.

In preparing a budget, the
following should be considered:

« The budget covers the
proposed activity.

» The costis reasonable.

* The budget items are related
to the objectives.

EGYPT

(5) ¢ T s B

Ayl e gadla

Lale oL y/

Salt dauda) g g 4883 4530 ga das | .
ad8al) JBLELY 4 Ba

M) g A Jaall Aas ) Aie .

Y A A Jal )

dgaa & Jaldl) A ey Ja .
4, gllaal) 415) Suall

Al ghrally 2 Jaall andli Ja .

Adal a9 Aaidla 4l jpal) Ja .
5 g _sall cataallL

Y4
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How to Write a Proposal?(cont.) (&) 7 Al Als 4ds
Budget Summary (Cont.) (225) 4o e adta
*The budget line items are 3. gil ALB1S edabliay) llia Jae
supported with sufficient s ) 4031 Saall
notes. -

*The organization’s

contribution whether in-kind 3 At Gladbewa ) Z1 o3 .

orin cashis included butina ¥ ¢ “""“‘Lﬁ;‘ww
separate budget line item. A=) 2 Juadia
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How to Write a Proposal?(cont.) (&) 7 Al Als 4ds
Budget Summary (cont.) (225) A jaa Gadla
The budget line items may sl dale Clali )l e
include: ' .

Al aall

o Staff " " e
o Training and workshops A1y ©
o Travel expenses andl i 55 il O
o Equipment OYERY) el o
o Other Direct costs Glawdl o
oﬁ\.}d‘ —all<al) O

s AY

AR
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How to Write a Proposal?(cont.) (&) Akl Alis 4ds
Budget Summary (cont.) riall Al e padla
Budget Template: dad o (5930 ) a4 ) -
Include the USAID requested A2 ) A Gl e deddall Aaiall
funding and the Organization er 28l Sl o el Sl
contribution, if any. L o2 E e
*For local organizations: Submit a3 () aagy dndaall Cilio all-
budgets in Egyptian pounds and PIA( AP IR RA|
the U.S. dollar equivalent sl @ R

¥ sall
*For proposed activities longer than 4l el (A adoail) A calial -
12 months: Include inflation rate in AUl Al e eladyl

budgets

Yy
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How to Write a Proposal?(cont.) (&) Akl Alis 4ds
Budget Summary (cont.) (2Y5) i) Al e yadla

Budget Template : Cost Share
Al ) oS3 ol Sae Callal) 8 4 jLad -

*Organization may contribute in ddue
cash or in-kind: Socdgly  dalud) o disll mw\ )
iedl Claalosall Abia) (e ciladddl i 3 ) gall
-Example of in-kind contribution: Ose skl aaiag sl cdgll -
 Time donated by volunteers, a8y ;53¢ 5l U.JAL,J\ Sl
or employees but not paid Aaid) J)sal (e 4l Jilia

by the grant.

4_\A.19 Asa (@R N —_
 The value of the donated Y g_,m,.f mu.dl_,
time should be within the s &e A )laadl

market rate. &5 s daall 55 "é
cilasall o3 e ehol e

Yy
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How to Write a Proposal?(cont.) (&) 7 skal) 45U 48
Budget Summary (cont.) (@u) geiad) 4l Jaa (adla
Budget Template — Cost Share  Cpani 3B 3 ) gall
Resources include: _
rRent Al et s
*The _estl_mat_ed valge of any in-kind lanln Y 1 i) Aadl .
contribution like office supplies and PRI
computer supplies SR =5 ‘fﬁ w}

‘)3 " Q\A 5
Servces and hese OIS OMIIST iy a5 5 0, St
y Slalaall il i dae olaill duigall

accountants fees or advertisement

£ . \ " £ . 3
costs or consultants fees etc... s oAe Yy el 5l pauladl

& oL e

Y¢



Budget Format APS EG FOG.XLSX

— Performance Monitoring &
Initial Evaluation Plan
. y Include any
Staff Describe any staff that relate to this $0 $0|explanatory
result ; .
information
Training/MWorksh |Describe any training events that
; $0 $0
ops relate to this result
Include any office rent / other
Office rent operating expenditures related to $0 $0
achieving this result
. Include any equipment that is required
EEeIR Tl to achieve this resulit i 50
. Include any supplies that are required
wHpRleRs to achieve this result o 0
Include any other types of
Sl typ g expenditures related to this result $0 $0
expenditures o
(such as indirect costs)
Total Initial $30,000 $30,000

Page 1

Yo
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Application Process:

Step 2: USAID Review of
Application:

A successful grant application will respond to
the APS purpose and is evaluated favorably
in light of how the activity will advance one or
more of the following goals:

1- creation of short- or long-term jobs or
minimization of layoffs in a specific location

2-mitigation of immediate and short-term
financial risks or potential failure to individuals
or Egyptian businesses; and

3-increasing the productivity or employability
of a specific employed or unemployed
members of the workforce.

EGYPT

ﬁﬁﬂ\ l) 91:5
16 9 pdall 7 yila a1 3 ghadl)

&¢L$M&M\%ﬁkcb&&md§jﬁg
el palall (e ) (A& Cslhae s Lo s
Y] (e 4ling La o g 8 dapii ol Cogun g
Al

S sl sl o) 3 yual Jae pajh GBI -
Bana (Sl (A Jaadl &y A (e Jull)

Sall sadl e i) lalaal) Juss -
el o ol @YY s A e Jali) o jaaill

ol Jaal) s 32l ) gl cplalall Al saly 5 Y
Calalall

¥



=" USAID | EGYPT

%2 FROM THE AMERICAN PEOPLE

Application Process: agalil) <) ghad
Step 2: USAID Review of H(&U)E s rial T e ol ALY 3 ghadl)
Application (cont.):
The main evaluation factors are O B i A g Al pnfill Jal g
listed in descending order of AxadY) s
importance: & 5 pdall dial) dagall -
1.Technical Merit il zgiall

a. Technical Approach Al iy Laedall

b. Strategic Fit
c. Sustainability
d. Gender

L)) i) 7
(315e) 5l da) g sl o
4 sall /Al ¢l yaal) -
2. Organizational Capability A 3allfA4 —
3. Past Performance Aglal) 3 sl -Y
4. Cost Effectiveness Al Al 8 - ¢

Yv
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Application Process

Step 3 and 4: Negotiation and
USAID Funding Decision
*Check if costs are reasonable
and allowable to be charged
(Cost Principles)

*Negotiation with the accepted
applicant

*Inform unsuccessful applicants
In writing
*Applicants may request a

debriefing within 10 days of
receiving this notification

EGYPT

asadil) &) glad

9 uagkitl) rday) ) g dANEY 3 gladld)

Jagadll ) 2

o UL A jaall 2 53 4xal ye .
L Ly 7 sansall 483 junlic

U somll Glaal aa il oy .

Jsid pre iy 4ia 8 yall
i gyl g sall laaY Gay .
iy Al g b I Cland e 3l 48 e

J&;?\@Jﬁaehigwdhéu{%
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Pre-Award Responsibility Determination

s AN 9 el anail)

Pre-Award Assessments are conducted
to ensure organization meets Financial
Management Standards and Internal
Controls.

Pre-award Assessments may be
conducted for:

1.New Organization applying to receive USAID
funds

2.0rganizations that did not receive USAID
funds over last 5 years

3.Uncertainty about the organization capacity
to perform financially or technically

4.0ther reasons the Agreement Officer
determines are in the best interest of USAID

A gall (e pdl Jae o
Glaluadl 5 Gilel jaly) Jde o il
310U julae 2sa g (e XU Aayidl)
PR EER IR

sl pall  lase aridi Jao ol
b bl el 2y e el

-l Yl
(% daie o Jgpaall Al Guy ol e JS )
A pal) Al 48, 5eY1 K
Jisa e Jpandl Al Bag ol e S Y

A sall dpatill A Y1 A (g
a)g;i}[\ C._l\).i.m u.nA;j\ d)&
daunly e byl Jaall alai S 1) A
Gl G Lk

Y WS L (1 D EONU SRR BN AR
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Review of Applicant Financial Expectations & Preparation

Use Mango checklist for self 5IY) Al (e B8l
assessment (1 pdd ) Al

(A3 aml ) Adlall By Aadl (pa (820l gaila Al
http://www.Mango.org.uk/Guide/HealthCheck

dpagsa pal) ciliell AR ¢ g il
http://www.whitehouse.gov/omb/circulars a122 2004
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How to Write a Proposal?(cont.) (&) g Ral) Aylis Ands
Fixed Obligation Grants ALY peiall Ayl Jae gadlda
Best used for conferences, studies, Aac) ol yaigall dlaclaalill YA Jia 8 Gukad -
surveys, workshops, and technical (s acd el g cruafan dlae ) el )

development assistance.

*FOGs should not be used for
infrastructure or construction projects.

agadl) ol g el @_)Lﬁm & ed:.um‘)f ol C_'L‘J\ -
Aaail) Gladlad) sz“' ¢l 4alsl) padi -

-Cost segregated by milestone ol Baatll ks Aaall o Gpaall afy -
*Payment made based on achievement A2l Cle3lall
of milestones Y v e v (2t Y AT asial) A jaa -
*The amount for each year of the FOG G gt

must not exceed $500,000.

*Allow for advances

AR
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How to Write a Proposal?(cont.)  (a&k) 7 il 43lis 4dss

Payments under Fixed ile gdaall
Obligation Grants:

G g 8 Gl glaall IO 2aa0 G ydigal) Cile gdae |
*Payments per milestone are daiall e 48 gl
determined through negotiation at the
time of award.

lle Gétall @l el ga (oilaiy O cany @dall alla

*Requests for payment must
correspond to a milestone

u\t_\;ﬁciﬁq\ﬂ\c_ud\t“_\aicﬁﬁgﬂ\ﬁ_\\.c)ﬂﬁ\@.q;
*All disbursements under Fixed L i o 38l gl oty L PO
Obligation Grants should be made upon
the submission of evidence that a

milestone has been achieved.

vy
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Result Description Target Cost
Performance Monitoring and Evaluation Plan for all results and indicators
Initial developed and implemented with approval from USAID. $30,000
Full-time equivalent jobs created among participating MSMEs, broken down by
1 sex. Jobs baseline shall be establishedfor each MSME as they join the program. 150.000
From this baseline, increased jobs above and beyond this prior year’'s sales target | 27.000 $150,
will count towards achieving the result.
Local institutions and/or enterprises strengthened or equipped to provide
2 Business Development Services on a fee-basis. 8 $170,000
Amount of resources leveraged through Alliances/Public-Private Partnerships
(PPPs) with private sector companies (local and/or international companies),
3 government entities, non-governmental organizations, foundations, universities US$ 4 $150.000
and/or training institutes. See Definitions (Baseline of zero) million ’
TOTAL $500,000

Yy
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FOG Pre-Award Financial Review Checklist Applicable for
Authorizing Advances of Funds

FIXED OBLIGATION GRANT (FOG)
ENTITY ELIGIBILITY CHECKLIST

*Proper bank account to receive USAID
advances.

*Adequate safeguarding of cash and
petty cash on hand.

«Controls over disbursements, monthly
cash reconciliation, cash-flow
projections and management of
advances.

i) A 8 e Jiiee lasns

Al 2.8lS Aglea Cile) yal &1_;3\-
do il ld g paall

gl A el ¢ e giaall e 3 e

'5)\&\} 4.\&3.15\ dj:\.mj\ t_al.aﬁj.a M_\)@_.ﬂ\
Aadaal) Ciledndl

Ye
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Other Information r g A il

* Gender Consideration SLhaY) £ ol il Lde) .
— Does the organization have a strategy el je e gy ol dulw dadaidl ool Ja —
or vision for gender inclusion in its fop Lo flehlis 4 claal) ¢ il
activities? What is its strategy to selaa¥l & sl z1 50y Lalaiall Al i
include gender considerations in the ¢ i) ¢ 5 piall aseal b

design of its proposed activity? R e .
— What are the main obstacles and dalid) Ll g Aala) Gld grall & e —

opportunities related to gender elaiay) g sl ‘“—“JP:““‘ “‘l““‘“ SL“‘U“.S
inclusion in the design of its proposed ¢ il Ll arenat b
activities?

agdll) g dajiall Al

* Monitoring & Evaluation Llaill Aul) SN deal e o
 Environmental Compliance aladic) dad g oMeY) A ful e

doaiill 4085 aY) AMS gl dualdd) el jlaid)
A gal)

Yo

« Branding Strategy and Marking
Plan
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Program Summary

= USAID  Summar

%2 FROM THE AMERICAN PEOPLE

EGYPT

Development issue

Low productivity in the
agricultural sector is
considered a major problem,
especially with the growing
population and the increasing
demand for food products (can
add some statistics).

The major factors behind this
problem are: a) using flood
irrigation, b) low skill level of
farmers and workers in the
sector, and c) limited use of
modern techniques in
agricultural production on a
wider scale

(BLiial) dpiall)) zali jull Asar]

AlCka Ty |3l Ayl (mliad) e,
ald e L de )3l £ UsE 4n) 55 Al
e allall 53l 55 S ail) JIa 3
A0l 3 gall

O Clflanl (e ALl (Sa)
(o= 3l Uy b 5 pmdll 5 Ll

aladin) (1 -AISaQ o2 bl aal (e
ZEY) e (A& Cplalall g (e ) 3all
Apaal) Cdlu alasin) 48 (7 5 o))
Jualadl a5 ol ) gLyl 4

v
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Objectives of the Program

The Program aims at
improving the productivity of
agricultural land in Fayoum in
the next 2 years through the
following activities:

1.Increasing the awareness of
farmers about new techniques

2.Improving skills

3.Assisting farmers to use drip
irrigation and other modern
production techniques

EGYPT Program Summary (cont’d)

@Uﬂ\uﬂi&a

Zali_ll il

CAJL’A’M@A\ Al G.AUJ,J\ g
Aahie 4ol 3l Ga )Y Al
34 e el Gaalall DA 5l
:LA; 5 o “i :..‘ BJ.C

s sl e 3 e 5
sl calluy)

&\.le\ 2 Clalal) 3 5lea g 8eleS CAJ'Y

e\qu.u;l e Q{;J\J'A\ 3aclia, Y
6 AY L) 5 gl 5l
Laliy) b ) sl

YA



EGYPT Program Summary (cont’d)

= USAID ry (cont

3 /8
$&” FROM THE AMERICAN PEOPLE

Link to APS 4 gral) el 77 slal) A8

« The Program will build the & 7Rl i ) sl o o
skills of farmers and create Al b cplelall 36l ad
at least 200 new jobs Yoo e Ji y Le G3la Gl
through reducing production o U° o
costs and the employment U il PR e dae A
of a large number workers o omS daay Alatal) g Z LY
to install the irrigation sl ClSus eli) 8 Alanl)
system and maintain it, in AlaiaY) QS 5 il s

addition to the indirect
employment effect resulting . A ;
from buying the output and Gl pldiny) g danll daall saewy)
services of agricultural and dac) )
fertilizer companies
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Program strategy Jand) da) i
« Company A has long = ZAL A AS J5 el
experience in the An 5l 3 pad) Gl Clraad) (5aa)
introduction of new =N Y sk
techniqt_Jes in agricultural die gl dmeall o g Cogu
production. Sl ey uill B OAS b e 4810
« The company will sign a ol Aalall 4alsY & g8t
partnership agreement & el Gl ABlua Jlee
with Company B for the aen N A (e e ) el BelsS
training of maintenance dc ol o8 Aaal)l by e

workers and farmers. s A s
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Program strategy

(&) Jard) il

(Cont’d)

The program will be e el nll 280 2 Cag g
implemented over 3 phases: Jal e A5

1. Increase the awareness of , ey Ry o
farmers and training them on O = sl "%ﬂ.\ d‘{‘d‘ )
the modern techniques of b (o agm )3 UPJ.UA‘
farming and production sl

2. Establish the drip irrigation OV A%ud oLl Al Als ) Y
system and training the Al Jlee s, g Jagiily
maintenance workers c s Yy

3. Introduce modern Al )l (& Adaall bl Jaa) Y
techniques of farming and nll Aall aewl) aladiu
environmental friendly Jualadl Ja

fertilizers

¢
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Beneficiaries & Geographical location

The Program will benefit many
groups: a) the farmers and the
maintenance workers who will
be trained and employed, b)
the agricultural consulting
companies and the fertilizers
company, and c) the final
consumer of food products

The Program will ensure that
gender is addressed and that
female farmers/workers are
included

EGYPT Program Summary (cont’d)
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£9 wial) ddadl) Jaaldl

Details of the Program Activities
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Issue:
Low productivity of

agricultural land agricultural Land in Fayoum

Sub-Objecklve 1:
Rationalizing water use

Activities:

1.Awareness for farmers

2.Drip Irrigation system

3.Training of maintenance workers

Outputs:
1.Three awareness campaigns

2.20 trained workers and 100
EIES
3.Drip irrigaon system for 50
feddans

Results:

1.Qualified Maintenance workers
2.Reduction in water use
3.Increase in using drip irrigation
4.Increase in productivity of land

Problems:
*Using flood irrigation
*Low skill levels
*Use of outdated techn.

General Objective
Increase productivity of

Sub-Objeclve 3:
Introduce modern
techniques

Sub-Objeclve 2:
Improving skills

Indicators:

1.Number of workers trained

2.Percent reduction in water use
3.Number of farmers using drip irrigation
4.Percent increase in productivity of land
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Mopitoring Plan (Results & 9 Axd gilal) iliill) 1o daglia gl s
Indicators) (sl g
. . 5 8) SV cisgly dwlil mililll

Results of the First Sub-Objective 5 5) s L ) & "
(Rationalizing irrigation water): -(LSJM olze Mg
«Skilled maintenance workers 3 e Aloa Jlace
*Reduction in consumption of S ) slia D) (1adle
irrigation water Gl 308 8 S ikl cpadl) aae 5aG ) e
*Increase in number of farmers using et .

L . 4_1;1_14\2\ odl_.uO
drip irrigation system R
*Increase in productivity AP IS BT
Indicators: aedals &8 5 agu 53 5 Cpdll Jlaall dace
*Number of workers trained slaall SDlgin) aldds) Janae
Rate of decline in consumption of b awll o cpeaiivall G ) el 2ace

water
*No. of farmers using drip irrigation
*Percent increase in productivity i

Al Bl ) dsuse
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Monitoring Plan: Results &
Indicators (Cont’d)

(1) 1Y) daylia gali

Monitoring tools: Aalial)
*Field visits and monthly L sed W g A ) e dailase <ol L e
reports on indicators V) Gl yEie e
*Interviews with a5 sl U e at) Jace
beneficiaries Cpmiiiall ae dpads
*Developing a sustainability 2l ) paias) lawial Adad g go

plan Zeald yall

1A%
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Implementation Plan a3 Jgaadl
Activity Date 2 1l Ll
*Project start date Sept. 2011 ARRRARS g sl oy e
-Awareness campaign  1/10/2011 \ARARVARYA e )l yall Ao gie
*Drip irrigation system 1/11/2011 \EARVARYA sl ASE e Lzile
-Tra?n?ng or workers 1/1/2012 Y VY)Y filall Jlee (e
*Training of farmers 1/3/2012 Y OVYE/ el el s i
*Introduction of new .
, Yo Y/e/y  dnaadl ol Jiae
techniques 1/5/2012 ' ' ’

*Project end date Aug. 2013 VAT ekl sl elem] & e

¢A
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Technical & Adm.

Ay g Aty ) jadl)

Capabilities

Organizational Capabilities: Aadaill) 5 y0El e
*Experience of the AX 5 oharill jaall C) pa Y
managing director, trainers, s ol s i Sl pils gl
and other key personnel & 5 il
*Technical/administrative crals oall 44 Y/ dal) ¢l aal) Y
capabilities of staff Gl gt I
*Experience in similar lilae o jliie 8 ALl ol yald) ¥

projects

£9
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Organizational Structure

() sl paal

Managing

Director

(anY) 2elosal

Assistant

Oalaladl () 5 el _mdigall
! u?\g)ﬂ\ e

Personnel Financial AL

Manager Manager Training Agriculture
Manager Expert

Gl g yidiall e

Procurement

Manager
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Past Experience HARLd) C_adl)
« Experience in training il B &) A e
« Experience in consultancy for S Y] Jlae 3 ol i

agriculture projects . .
JrBHTETe prol . el
« Experience in conducting . e o
awareness campaigns G o) el Ao 5 Jlaa (B D s e
- Experience in establishing drip (s ) ClSud L&) Jlaa (8 ) pp& o

irrigation systems S s pial Jlae &l i o

. Exp_erience in progluction of Al Agpacall 3aend)
environmentally friendly » S .
fertilizers ALl Cile g pliall Jualdi Gl xv)

(state previous projects, funding ()., el g Lgualss

levels, results, etc..)

o)
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Partnership Arrangements

« A draft partnership agreement
was signed with company B for
training of farmers and workers
and the awareness campaigns

« A draft partnership agreement
was signed with Company C
for fertilizers to train farmers on
optimal use of fertilizers

EGYPT Technical & Adm. Capabilities
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EGYPT
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QUESTIONS AND ANSWERS

You can submit proposals (and attachments) and ask additional

questions at:
EGAPS@USAID.GOV

For additional information about the APS see:
http://egypt.usaid.gov




