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1. Does the stated funding amount of $8,000,000 cover the project duration of 48 months or does this figure correspond to a 12 month cycle?
12 month cycle.

2. Does the stated funding amount include costs associated with the SNA stipends themselves?
Yes.  Costs should include both the stipends themselves, as well as costs related to implementation of the program.

3. Does the stated funding amount include costs associated with the CPU stipends themselves? 
Yes.

4. The contract calls for up to 3,000 SNA stipends per month. Will award adjustments be made if locations shift from approximately five to 20 locations?
Any necessary changes will be handled via the amendment process, as required.

5. How many stipend eligible staff are part of the CPU? What is the current monthly stipend allocation per individual?
The applicant shall utilize six as a maximum budget planning figure.  Amount shall be $1,716 per month.

6. How many stipend eligible staff are serving in other offices in the Ministry of Defense? What is the current monthly stipend allocation per individual?
At the initiation of the grant, the only other expected recipients will be motor pool staff.  The applicant shall utilize a maximum of 16 personnel as a planning figure, with $150 per month as a planned amount per person. 

7. If the number of SNA stipends increases to more than 3,000, does AF/SA expect this contract to be the vehicle for that growth or will a separate RFP/NOFO be tendered?
That decision will be made if/when required by the Government.

8. Is there a required vetting process for any/all proposed project staff?
The recipient will be responsible for ensuring that it has properly screened and vetted any personnel on the grant, in accordance with normal hiring processes.  The recipient will be liable for any performance or integrity issues related to its project staff.

9. CPU Subject Matter Expert: 
A. Is an individual currently serving in this position? 
Yes.

B. Should bidders include this billet on their personnel roster or as a stipend that will go to individual directly employed by a different organization? 

Stipend to the individual employed by a different organization.

C. Does the award include any other support costs for the individual or the Child Protection Unit (lodging, transportation or other travel related costs, security, office supplies, etc.).

At this time, the applicant shall assume that the budget will cover only the stipends themselves.

10.  The Human Recognition System (HRS) biometric database used by the Somali National Army (SNA) is also funded by the UK FCO. 
A. Does the SNA “own” the rights to the database and the data?

As the database contains personnel records of Somali personnel, the MOD is the ultimate owner of the data.  The recipient will be custodian of the data, however, and will need to ensure that the integrity of the database is maintained.

B. Will this database be accessible by a new awardee immediately upon receipt of the award?

The applicant shall assume for proposal purposes that immediate access will be granted.

C. Will the awardee need to seek permission from the UK, EU or any other donors or entities for access to any aspects of the software or hardware?

The applicant shall assume that there will be no additional third-party considerations.

11. Is the expectation that the awardee will continue to pay for software and hardware upgrades and maintenance to the existing HRS system, or is that covered by another funder?

The applicant shall assume that it will be required to maintain and upgrade the system for at least one year in its budget submission.

12. $8 000 000 is reflected in the NOFO  does this funding amount  include  stipends to be paid to the SNA and MOD annually, or is the $8000 000 the total budget for the 4 years excluding NOFO stipends to be paid out? If the latter is correct do we calculate stipends in addition to the funding amount?

$8,000,000 is the ceiling amount for the first year.  The ceiling amount is inclusive of the stipends themselves.

13. Do you wish the budget to reflect all 4 years or will this be renewed annually based on possible changes annually ?

See previous answer.


