ATTACHMENT A:Concept Note Template

Higher Education for Leadership, Innovation, and Exchange (HELIX) 
Annual Program Statement (APS) 
Concept Note Template (Required Format)

The main body of the Concept Note (sections II and III) must not exceed 5 pages (+1 page cover page  + a 1-page notional budget template) and must use 12pt Times New Roman font, single spaced with 1inch margins.[footnoteRef:1] Ten-point (10pt) font can be used for incorporated figures, tables, and legends, where necessary. The Concept Note and supporting documentation must use the format described below and be written in English. If possible, all materials, including the notional budget, should be sent as a single PDF document. If this is not possible, MS Word format will be accepted. The Concept Note must be submitted to amdiallo@usaid.gov by no later than 5:00 Pm ,Dakar Local Time  on February 28,2022  The email subject line should follow this naming scheme identified in the Addendum instructions.  [1:  Questions regarding this template can be directed to helix@usaid.gov] 


SECTION I - COVER PAGE INFORMATION
A. Title of Concept Note:
B. Applicant Contact Name:
C. Phone number and email address of contact:
D. Lead Institution:
E. Lead Institution DUNS Number[footnoteRef:2] (if known):  [2:  A DUNS number is a unique nine-character number used to identify your organization. The federal government uses the DUNS number to track how federal money is allocated.  For more information, refer to: https://www.grants.gov/applicants/organization-registration/step-1-obtain-duns-number.html ] 

F. Other Partner(s): 
G. Sub-award Organization Name(s): 
H. Sub-award Organization DUNS Number(s):
I. Proposed Period of Performance (Estimated Start Month/Year and Estimated End Month/Year):
J. Proposed Project Budget:
K. Overall Concept Objective (1-2 sentences):
L. Type of Organization (e.g., U.S., non-U.S., multilateral, private, for-profit, non-profit etc.): 

New Partnerships Initiative (NPI) Modality Eligibility: Please see Section C of the APS for more information on eligibility criteria: 
· (For Partners That Are Applying as “New” or “Underutilized” “US” or “Local” or “Locally Established) We certify that, in line with the criteria enumerated in Section C, Sub-Section A of the HELIX APS, our organization has not received more than $25 million cumulatively in direct or indirect funding from USAID over the last five (5) years.
·  (For Partners That Are Applying for a Limited Mentorship Award) We certify that, in line with the criteria enumerated in Section C, Sub-Section A of the HELIX APS, our organization will use Modality 3a or Modality 3b to provide sub-awards to local or locally established partners or, if the Prime Applicant is a HEI, we will utilize Modality 5 for sub-awards to local, locally established, and/or new and underutilized U.S. HEIs.
· (For Partners That Are Applying as Leverage) We certify that, in line with the criteria enumerated in Section C, Sub-Section A of the HELIX APS, our organization can demonstrate a match in additional leveraged funds and/or in-kind contributions worth a minimum of 50 percent of the total value of the award we seek from USAID. 


SECTION II – DESCRIPTION OF PROPOSED ACTIVITY (Section II may not exceed 5 pages) 

A. Alignment with Strategic Objectives and Programming Priorities:

Describe how the proposed approach and activities are aligned with USAID and M/B/IO strategic objectives and programmatic priorities as identified in the APS and associated Addendum.

B. Description of Partnership and Partners 

Describe the proposed partnership and how the core partner(s), including institutional strengths, capabilities, resources leveraged, alignment with individual or institutional priorities and mandates, and other appropriate context. Indicate institutional commitment and roles to the proposed activities and their intended outcomes. Describe how the proposed approach to partnership specifically fits the development problem(s) or challenge(s) to be addressed.

Describe the role of each partner in developing the Concept Note, including contribution to the following:
· Identification and development of proposed solutions to the problem(s);
· Identification of needs/priorities in improving local capacity of individuals, institutions and/or systems for the opportunity identified
· Identification and development of proposed implementation of the activities;
· Role in decision making regarding the proposed partnership. 

Given that substantial collaboration is anticipated between partners at every stage of the proposed activity (including concept development, activity design, and implementation), briefly outline a plan for ensuring effective collaboration and communication between any proposed partners. 

C. Description of the Development Problem or Challenge and Proposed Solution(s)

Clearly identify and describe the development problem or challenge to be addressed and provide a thorough description of:
· How the proposed approach and activities advances the evidence base for learning;

· A description of how the context will influence and shape the approach to an equitable partnership as well as the outputs, outcomes, results, and impact over the life of the proposal, an identification of the most salient risks to success, and proposed actions to mitigate risk;

· The anticipated outputs, outcomes, results, and impact, noting whether these anticipated changes happen at the individual, institutional, and/or systemic level, and how they will be sustained beyond USAID funding;

· How the proposed partnerships, projects, and activities will substantially improve individual, institutional, and/or systemic performance for the opportunity identified within three to five years;

D. Equity and Inclusion

How the proposed approach and activities will ensure equity and inclusion along the dimensions most relevant to the context and at the appropriate levels. 

E. Collaborating, Learning and Adapting (CLA) and Monitoring, Evaluation, and Learning (MEL) Summary 
Briefly describe (2-3 paragraphs) your CLA and MEL plans, including illustrative indicators, frameworks, and learning questions that will be tracked throughout program implementation and used to modify implementation, as needed. At the concept note stage, it is normal that both the page limitations of the Concept Note and the stage of the concept development limit how much an applicant can describe. However, applicants should strive to illustrate to USAID that they have discussed with partners where and when to gather robust data as part of their activity design and implementation, what uncertainties they anticipate, and how they will be prepared to learn and adapt during the implementation of the proposed activities. This allows the HELIX community to contribute to the global learning and policy dialogue on the role of higher education and research organizations in achieving development outcomes. 

When preparing a CLA/MEL plan, the Applicant is highly encouraged to utilize the CLA and MEL principles described in the following USAID toolkits:
· Monitoring
· Evaluation
· Collaborating, Learning, and Adapting 

CLA and complexity-aware monitoring approaches are particularly relevant in conflict and crisis-affected contexts.

If invited to submit one, the Full Application will request a more comprehensive CLA/MEL plan, including all components outlined in Automated Directive Services 201 (ADS 201) section 201.3.4.10: A. Activity MEL Plan. Final indicators will be negotiated between the Apparently Successful Applicant and the requesting M/B/IO.

[Sections II of the Concept Note must not exceed five pages.]



SECTION III – SUPPORTING INFORMATION
A. Proposed Estimated Cost and Cost Breakdown (1 page maximum) 
Please use the budget template provided in Attachment C of the Helix APS and attachment B of the addendum.
If invited to submit one, the Full Application will request a more comprehensive budget.
B. Contact Information for Proposed Partners (2 page maximum) 
Provide contact information for all the core partners in spreadsheet format. Include organization, point of contact name, title, email, and phone numbers, as well as a brief description of each prospective partner’s previous work and experience. 
C.  Letters of Commitment
Applicants may provide a 1-page letter of commitment from each member of th
