AFCP PROPOSAL TEMPLATE

The proposal should contain a cover sheet stating the applicant's name and organization, Unique Entity Identifier (UEI) in the System for Award Management (SAM.gov), proposal date, project title, proposed project beginning and end dates, amount of funds requested, and a scope of work summarizing the preservation goals and any broader host country or community goals. The proposal should also contain sufficient information so that anyone not familiar with the subject of the proposed project would understand exactly what the applicant intends to do. 
You may use your own proposal format, but it must include all the items below.
· Project Applicant Information, including contact information.
· Project Location (project must be located within one of the priority countries listed in Section A).
· Project Activities Description and Timeframe that present the project tasks in chronological order and list the major milestones with target dates for achieving them (Note: Applicants may propose project periods of up to 60 months [five years]).
· Statement of lmportance highlighting the historical, architectural, artistic, or cultural (non-religious) values of the cultural heritage.
· Proof of Official Permission to undertake the project from the office, agency, or organization that either owns or is otherwise responsible for the preservation and protection of the site or collection.
· Implementer Public Awareness Plan describing how the applicant intends to highlight and amplify AFCP-supported activities through print, electronic, social media, and other means.
· Maintenance Plan outlining the steps or measures that will be taken to maintain the site, object, or collection in good condition after the AFCP-supported project is complete; or, in the case of forms of traditional cultural expression, to preserve and disseminate the documentation, knowledge, or skills gained from the project.
· Resumes or CVs of the proposed project director and key project participants.
· Detailed Project Budget, demarcated in one-year budget periods (2023, 2024, 2025, etc.), that lists all costs in separate categories (Personnel, Fringe Benefits, Travel [including Per Diem], Equipment, Supplies, Contractual, Other Direct Costs, Indirect Costs); indicates funds from other sources; and gives a justification for any anticipated international travel costs (See Section H below for additional information).
· Budget Narrative explaining how the costs were estimated (quantity x unit cost, annual salary x percentage of time spent on project, etc.) and any large budget line items.
· Supporting Documents including, at a minimum and required, five (5) high quality digital images (JPEGs) or audiovisual files that convey the nature and condition of the site, object, or form of expression and, in the case of a site or object, show the urgency or need for the proposed project ( collapsing walls, water damage, worn fabric, broken handle, etc.), any historic structure reports, restoration plans and studies, conservation needs assessments and recommendations, architectural and engineering records, and other planning documents compiled in preparation for the proposed project.
· PDF of your most recent NICRA if your organization has a NICRA and includes NICRA charges in the budget.
· Single Audit or recent independent financial audit (if applicable)
