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1. Can you provide information on historical budgets granted to successful RSOIC concepts? This will allow us to properly scope our ideas. 

RESPONSE TO QUESTION #1: No.  RSOICs are tailored to specific situations and needs, so “historical budgets” will not provide a useful or relevant comparison. As explained in the RSOIC and Addendum, budgets are required in the third phase.  This first phase focuses on the development of concepts for the Department’s consideration.   

 
2. Which police stations and in what neighborhoods has CT identified to be developed as models? This is important because we will need to review the clan dynamics in each neighborhood and active patronage networks that exert influence over these areas.  

RESPONSE TO QUESTION #2: As stated in the RSOIC, “The second line of effort aims to provide district police in communities within Mogadishu that are acutely affected by terrorist attacks ...” Applicants should therefore describe proposed counterterrorism law enforcement capacity-building concepts based on their own knowledge and expertise, with a view to prioritizing areas in most need of assistance, as determined by applicant organizations. The challenging environment, clan dynamics, and other issues will be discussed during the workshop and are among the reasons we are pursuing the co-creation process.   

  
3. What percentage of these identified police forces are functionally literate? 

RESPONSE TO QUESTION #3: The Department does not have data available to answer this question.   


4. How frequently are these forces paid? And how much? This is key to knowing their backgrounds, motivations, and force reliability.

RESPONSE TO QUESTION #4: The answer to this question requires knowing which specific forces and individuals within those forces would be supported.  That, in turn, ultimately depends on consideration of and potential funding for specific concepts to be proposed by applicants.  It is therefore not possible to provide an informed response.  The challenging environment, clan dynamics, and other issues such as force morale, motivations, and reliability will be discussed during the workshop and are the reason we are pursuing the co-creation process. 


5. The program calls for new/enhanced forces at key Mogadishu institutions. Weaknesses specifically at Villa Somalia are somewhat politically and clan embedded. How much control and flexibility is Villa Somalia allowing for these programs?  Are these negotiations with Villa Somalia already occurring or will the contractor need to develop these relationships and agreements ourselves before implementing programs? Do the police and security leadership know about this program and its funding stream?

RESPONSE TO QUESTION #5: The Department is in contact with relevant authorities.     


6. How many years of police experience do the identified officers have? 

RESPONSE TO QUESTION #6:  The answer to this question requires knowing which specific forces and which individuals within those forces would be supported.  That, in turn, ultimately depends on consideration of and potential funding for specific concepts to be proposed by applicants.  It is therefore not possible for the Department to provide an informed response.


7. Should the SOIC include a draft budget or have monetary figures to our planned approach?

RESPONSE TO QUESTION #7: No. The focus of the first phase of the co-creation process, as explained in the RSOIC and Addendum, is on exploring viable concepts and solutions appropriate for the operating environment, not on draft budgets or monetary figures, which would be part of the third and final phase for selected applicants.  


8. Should we include equipment costs in development, or is that a separate budgetary pot? 

RESPONSE TO QUESTION #8: No.  See the Department’s response to question #7 above.  The Addendum notes that the third/final phase of the process, not this first phase, requires a “detailed, line-item budget.”    


9. Under Additional Details on Participation, CT states that the review panel will review the first page of the SOIC up to the page limit and no further. Under SOIC objectives, CT states that applicants must submit a three- to four-page concept note. Is the page limit three or four pages? Additionally, please clarify if the page limit includes a cover page or additional annexes, which we may employ to provide additional graphs and charts. 

RESPONSE TO QUESTION #9: A three- to four-page concept note means that the Department will accept up to four pages.  A cover page and/or annexes will count toward the four-page limit. 


10.  What factors were considered by DOS when selecting an acquisition strategy that involves the use of a Grant/Cooperative Agreement(s) and not a contract?

RESPONSE TO QUESTION #10: The purpose of the project is not to benefit USG, so the assistance instrument to use (when a project is to benefit the public instead of USG) is a grant with or without substantial involvement.


11. Will the DOS prescribe a set number of trainers per task/sub-task?

RESPONSE TO QUESTION #11: No.  The Department is inviting applicants to propose creative, innovative technical approaches based on applicants’ own approach, knowledge, and expertise.


12. Does DOS expect a results framework as part of the concept note?

RESPONSE TO QUESTION #12: No, not for the first phase. 


13. Will the USG/FGS provide a location for training? If yes, where? 

RESPONSE TO QUESTION #13: No.


14. If conducted outside of MIA, who will be expected to provide Security for these training sites/areas while training is being conducted? 

RESPONSE TO QUESTION #14: Applicants are invited to propose technical approaches, though the police themselves may (also) be able to provide security. 


15. Would DOS consider a training solution that’s delivered outside of Somalia to reduce related security costs for the implementer?

RESPONSE TO QUESTION #15: No. 


16. Will the offeror be responsible for M&E or will it be conducted via TPC? 

RESPONSE TO QUESTION #16:  M&E is an essential feature of State’s foreign assistance. Incorporating M&E into an award is required, even if we also conduct third-party M&E.  Proposals should provide some initial indication of how progress might be measured.    


17. Will DOS provide vehicles to support training?  If so, type and quantity?
RESPONSE TO QUESTION #17: No.  
	

18. Will DOS provide equipment such as weapons cleaning kits or Personal Protective Equipment (PPE) for each police officer? If yes, Will this equipment remain with individuals, or, become part of a training pool?
RESPONSE TO QUESTION #18: Not directly, but funds could potentially be used for such purposes. Such equipment would become part of a training pool. 


19. Will DOS/FGS pre-select soldiers/police for a Train the Trainer (T3) program in order to enhance self-sufficiency and sustainment?  
RESPONSE TO QUESTION #19: Yes, we will request nominations for police officers. 


20. Does DOS expect the offeror to propose the total number of trainees? If no, what is the total number of soldiers/police to be trained?
RESPONSE TO QUESTION #20: Yes.


21. Will female officers participate in the training? In our experience, this would mandate a requirement for female trainers.
RESPONSE TO QUESTION #21: Historically, females have comprised approximately 10% of overall police trainees.


22. Are female officers expected to be trained to man Entry and Traffic Control points in order to support checks of female civilians?   If so, approximately how many?
RESPONSE TO QUESTION #22: Potentially. See response to number #21 above. 


23. Will the USG/FGS provide a complete list of the buildings the force is expected to secure/protect?
RESPONSE TO QUESTION #23: No. Part of the purpose of the RSOIC is to review concepts and recommendations from applicants based on their own knowledge and expertise. 


24. Has DOS considered inclusion of the SNA into this program as part of the security solution?
RESPONSE TO QUESTION #24: CT’s funding authorities allow for building counterterrorism law enforcement (i.e., civilian security) capacity.  Part of the purpose of this activity will be to help bring about a degree of change whereby civilian security elements can increasingly assume traditional law enforcement functions.  


25. How does DOS envision incorporating key Somali stakeholders into the Co-Creation Process?
RESPONSE TO QUESTION #25: The Department is determining stakeholder involvement and will share more information with applicants that are selected to participate in the second phase. 
