
RSOIC Co-Creation Addendum

MULTI-PHASED CO-CREATION PROCESS

The intent of the Co-Creation Process is to foster collaboration across implementers from government agencies to private organizations to create high-quality, effective partnerships with efficiency in time and resources for research, development, piloting, and testing of innovative, practical, cost-effective, and scalable solutions. The U.S. Department of State Bureau of Counterterrorism (CT) invites organizations and companies to participate with us and each other to create more strategic, focused and results-oriented solutions through a co-creation process. 

I.   Award Stages

The amount of resources made available for this RSOIC will depend on the concepts received and the availability of funds. Some award types may not include any funding. The award process under this RSOIC includes the following steps and applicants should note that moving from one stage to the next is not guaranteed:

A. Stage 1: Statement of Interest and Capacity (SOIC) 

Please submit a Statement of Interest and Capacity (SOIC) in accordance with the RSOIC Section 1. SOICs must clearly communicate a program idea and meet the general criteria consideration in a three- to four-page concept note. SOICs should also include information demonstrating that the applicant will be a valuable contributor to the co-creation process. SOICs that do not demonstrate these concepts clearly will not be eligible to move onto Stage 2.

An internal CT Bureau Review Panel will review the initial SOICs based on the eligibility criteria listed in RSOIC Section III and provide a final recommended list of applicants to the U.S. Department’s Office of Acquisitions Management (AQM), which will ensure that the SOICs fall within the requirements for eligibility under section III of the RSOIC. The timeline for the review process is two to three weeks after the submission date. CT will host a conference call in advance of the workshop to set expectations and provide additional guidance. 

B. Stage 2: Co-creation Workshop 

For SOICs deemed to have merit and pass the eligibility criteria stated within the RSOIC and/or specific addenda, the U.S. Department of State will issue an invitation to collaborate to the potential partner or consortium of organizations. Organizations’ SOICs that are not accepted will receive correspondence stating that they will not move on to the co-creation phase.  

[bookmark: _GoBack]Based on the initial SOIC review, selected SOIC applicants will receive an invitation to participate in a co-creation workshop and work together with all invitees to further develop the idea presented in the SOICs. The exact date and location of the co-creation workshop will be determined after submissions have been received. The workshop will be held in late June 2018 in a location that is convenient for the majority of participants. Note that, due to the expected number of SOICs, the U.S. Department of State is unable to provide additional information to those who are not selected. 

Organizations not willing to share their ideas with others may not find this process advantageous or satisfying.  Co-creation calls for working together with organizations that may or may not be new to working with the federal government. If you have intellectual property that you are hesitant about sharing, please discuss this with the CT representative prior to the workshop. 

Additionally, non-U.S. government participants generally pay their own way to the workshop and are expected to be transparent about their SOICs with other participants. If necessary, State can offer to underwrite costs of one ticket per organization requiring financial assistance for travel.  Please note only two people from each organization are permitted entry into the co-creation workshop. Participants who attend must be the organization’s subject matter experts and able to discuss details about how their envisioned ideas will work in Somalia. 

The co-creation workshop itself will bring together successful applicants, subject matter experts, CT participants, and other relevant U.S. government stakeholders. Participants may also have the opportunity to hear from Somali stakeholders and experts.  Over the course of the workshop, a facilitator will discuss the problem set, identify skill sets, and discuss opportunities to combine elements of SOICs into more formalized final application packages. At its conclusion, CT organizers will discuss expectations, the timeline, and additional guidance on the process to submit final Application Packages in the next phase.  

C. Stage 3: Panel Review of Final Application Packages (i.e., Formal Application and Budget)  

After the completion of the co-creation workshop, CT will email workshop participants and ask for the submission of a final application package, which entails two components: 1) a detailed, formal application; and 2) includes a detailed, line-item budget. CT will set a strict deadline for submission after the formal proposal application, an estimated one-month after the workshop, allowing applicants to continue to develop their proposals. CT will provide additional technical guidance on application submissions through grants.gov. 

Potential partners have the option of submitting one final application per organization; applicants may also form consortia of multiple organizations, with one combined final application per consortia. When forming consortia, one organization should be designated as the lead applicant with the other members as members as sub-award partners.  Please note that potential partners are not required to submit a final application or enter this phase after the workshop.

After the submission of the final applications, the internal, CT technical evaluation panel will review the application packages.  Similar to phase one, this panel can include the Department’s Office of Acquisitions Management (AQM), representatives from CT policy and program offices and other relevant experts and stakeholders. 

Based on its internal expertise, the panel will recommend which applicants or consortia should be considered as “Successful Partner(s).” The panel’s recommendations could include moving forward with the project including revisions or additions to the project, or additional potential partners and resources using a “traffic light memo.” The traffic light memo will explain whether the potential implementer can move forward, needs additional work, or is not a contender for funding. 

CT estimates that process will take up to eight weeks after the submission of the final applications.

D. Stage 4: Determination and Award

The Federal Assistance Team, in consultation with the Grants Officer, will decide on the appropriate instrument (e.g., grant agreement, cooperative agreement, etc.) in accordance with 31 USC § 6301 et seq. (2015)

The Grants Officer will make the final determination on the award and should be fully satisfied that the applicant has the capacity to adequately perform on the award in accordance with the guidelines established by the Department of State. Please note that this phase can vary from one to three months, depending on the award and complexity of negotiations.

Based on pre-award due diligence and review efforts, the Grants Officer may:
· Issue the award; 
· Reduce the amount of the award;
· Deny the recommendation and not make the award;
· Conduct a pre-award survey; or
· Award with “specific award conditions”

The Successful Partner(s) and all applicants will be notified of the final award and funding decision in writing.

II.    Award Information

The number of awards might not equal the number of SOICs or invitees to the co-creation workshop. An invitation to co-creation is not a guarantee that an organization will receive funding.
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