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Basic Needs for Postsecondary
Students program

On December 21, 2020, Congress passed the Consolidated
Appropriations Act, 2021, which included the Department of
Education Appropriations Act of 2021. This appropriations act
included the Basic Needs for Postsecondary Students Program
which 1s designed to provide grants to eligible institutions of
higher education (IHEs) to support programs that address the
basic needs of students and to report on practices that improve
outcomes for students. The program held its first competition in

2021.
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Application available in Federal Register: August 2, 2022

Application deadline: October 3, 2022

Estimated available funds: $7,473,276

Maximum award: $950,000

Performance period: 36 months -Start date: TBD

Estimated number of awards: 8

2 Absolute Priorities

Priorities - .
1 Competitive Preference Priority

Unrestricted indirect cost rate



Eligibility

Eligible Applicants
* Community colleges (as defined in this Notice Inviting
Applications)
* 2- and 4-year public and private Historically Black
Colleges and Universities (as defined in this notice),
Tribal Colleges and Universities (as defined in this
notice), and other Minority-Serving Institutions (as
defined in this notice).

For institutions other than community colleges, only
institutions that the Department determines are eligible
as Historically Black Colleges and Universities, Tribal
Colleges and Universities, and other Minority-Serving
Institutions, or which are granted a wailiver under the
process described in the December 16, 2021 notice, and
that meet the other eligibility requirements described
in this notice, may apply for a grant under those
eligibility bases for this program.

Confirm your eligibility by going to the Eligibility Matrix here:
https://www?2.ed.gov/about/offices/list/ope/idues/eligibility.html



https://www2.ed.gov/about/offices/list/ope/idues/eligibility.html

Examples of Allowable Supports and
Services

@ 1. housing voucher application assistance and other services to secure temporary
housing for students
O 4? 2. free or subsidized food
.\ . / 3. access to on-campus childcare

(m E 4. assistance with job placement
™
i 5. transportation subsidies

¥

6. outreach to students to encourage participation in basic needs programs and services

Q
a5 C 9
%) m 8. access to technology
(7

9. access to physical and mental health services

7. assistance to eligible students to apply for and enroll in public assistance programs or
coordinate and collaborate with government and/or community-based organizations

10. other basic needs to eligible students



FY 2022 PROGRAM PRIORITIES

The Notice Inviting Applications
(NIA) published in the Federal
Register contains two absolute
oriorities and one competitive
oreference priority.




Absolute Priority (Required) -we consider only applications that
meet this priority:
Absolute Priority 1--Strengthening Cross-Agency
Coordination and Community Engagement to
Advance Systemic Change
Projects that are designed to take a systemic evidence-
based approach to improving outcomes for underserved
students through one or more of the following priority
areas:

(a) Coordinating efforts with Federal, State, or local
agencies, or community-based organizations, that
support students, to address two or more of the
following:
(1) Food assistance.
" 1 (2) Housing.
AbSOlU.te PFIOFlty (3)Transp<?rtation.
(4) Health, including physical health, mental
# 1 health, and behavioral health and trauma.

(5) Child care.
(6) Technology.

(b) Conducting community needs and asset mapping to
identify existing programs and initiatives that can be
leveraged and new programs and initiatives that need to
be developed and implemented to advance systemic
change.

(c) Establishing cross-agency partnerships, or
community-based partnerships with local nonprofit
organizations, businesses, philanthropic organizations,
or others, to meet family well-being needs.




Absolute Priority
#H2

Absolute Priority 2--Promoting Equity in Student
Access to Educational Resources and
Opportunities

Under this priority, an applicant must demonstrate
that the project will be implemented by one or more
of the following entities:

(1) Community colleges (as defined in this notice).

(2) Historically Black colleges and universities (as
defined in this notice).

(3) Tribal Colleges and universities (as defined in this
notice).

(4) Minority-serving institutions (as defined in this
notice).




Competitive
Preference

Priority

Meeting Student Social, Emotional, and

Academic Needs (up to 10 points).

e Projects that are designed to improve students'
social, emotional, academic, and career
development, with a focus on underserved
students through creating a positive, inclusive,
and identity-safe climate at institutions of higher
education through one or both of the following
activities:

e (1) Fostering a sense of belonging and inclusion
for underserved students.

e (2) Implementing evidence-based practices for
advancing student success for underserved
students.

12



Selection Criteria Maximum Points

Need for the Project 20

Quiality of the Project Design 25

Quality of Project Services 30

S e | e Ct I O n Quality of the Management Plan 15
C r i t e r i a Quality of the Project Evaluation 10

Total Maximum Score for Selection Criteria 100
Competitive Preference Priority 10
Total Possible Score Per Application 110

13



a. Need for the project. (Maximum 20 points)

The Secretary considers the need for the proposed project.

In determining the need for the proposed project, the
Secretary considers the following factors:

i. The magnitude of the need for the services to be
provided or the activities to be carried out by the
proposed project. (Up to 10 points)

ii. The extent to which specific gaps or weaknesses in
services, 1infrastructure, or opportunities have been
identified and will be addressed by the proposed project,
including the nature and magnitude of those gaps or

weaknesses. (Up to 10 points)

14



Questions to
Consider-

Need for the
Project

How big is the problem to be addressed?

What are the specific issues the proposal is
attempting to address?

How do the issues, needs, and proposed

activities address the purpose of the basic

needs program , the gaps and weaknesses at

your institution, and the targeted population?/_.__\




b. Quality of the project design (maximum of 25 points)

The Secretary considers the quality of the design of the proposed
project. In determining the quality of the design of the proposed
project, the Secretary considers the following factors:

i. The extent to which the proposed project will integrate
with or build on similar or related efforts to improve relevant
outcomes (as defined in this notice), using existing funding streams
from other programs or policies supported by community, State, and
Federal resources. (Up to 10 points)

ii. The extent to which the proposed project demonstrates a
rationale (as defined in this notice). (Up to 5 points)

iii. The extent to which the design of the proposed project is
appropriate to, and will successfully address, the needs of the target

population or other identified needs. (Up to 10 points)




Questions to
Consider -

Project design

Has the institution evaluated other
programs and resources in the community, at
other agencies, and within the institution?

How will the project be presented using a
Logic Model?

How is the project addressing the unique
needs of the target population?

What are the intended outcomes of the
project?




Components of
a Program Logic
Model

Resources: raw materials needed to create the program, implement its activities, and
attain desired outputs and outcomes. Sometimes called inputs --examples: teachers,
coordinators, other staff, partners, instruction materials, facilities, funding, community
support, equipment

Activities: processes, actions, and events through which the program resources achieve
the intended outcomes --Examples: training; collaborating with partners; mentoring;
tutoring; stipends

Outputs: tangible, often process-oriented results or products typically expressed in
numbers--Examples: number of students tested; number of teachers trained; number of
books read

*Note: While outputs provide information derived from the completion of program activities, they cannot
indicate whether a change has occurred.

Outcomes: changes in program participants’ knowledge, beliefs, and behavior due to their
involvement in the program. Short-term outcomes: observable almost immediately after
participation. Examples: higher student achievement scores, increased high school
graduation rates, and greater college acceptance rates

*Impacts: a program’s lasting influences




c. Quality of project services. (Maximum 30 points)

The Secretary considers the quality of the services to be provided by the
proposed project.

i. In determining the quality of the services to be provided by the proposed
project, the Secretary considers the quality and sufficiency of strategies for
ensuring equal access and treatment for eligible project participants who are
members of groups that have traditionally been underrepresented based on race,
color, national origin, gender, age, or disability. (Up to 10 points)

In addition, the Secretary considers the following factors:

ii. The likely impact of the services to be provided by the proposed project on
the intended recipients of those services. (Up to 10 points)

iii. The extent to which the services to be provided by the proposed project

involve the collaboration of appropriate partners for maximizing the effectiveness

of project services. (Up to 10 points)




Questions to
Consider -

Project
Services

How will you ensure that
underrepresented students have
equal access to project services?

What long term outcomes
(impacts) are expected as a
result of the project services?

What partners are appropriate
to achieve maximum results?




d. Quality of the Management Plan (Maximum 15 points)

The Secretary considers the quality of the management
plan for the proposed project. In determining the
quality of the management plan for the proposed
project, the Secretary considers the adequacy of the
management plan to achieve the objectives of the
proposed project on time and within budget, including
clearly defined responsibilities, timelines, and
milestones for accomplishing project tasks.




Questions to
Consider -

Management
plan

How will the proposed project be managed and who
will manage the various components?

Does the proposed project director have experience
working with the target population, managing similar
projects, and budgeting?

Is the project director well connected to various
partners?

What level of effort or time commitment of the
project director and other key staff is appropriate for
the project?




e. Quality of the Project Evaluation (maximum 10
points)

In determining the quality of the evaluation, the
Secretary considers the following factors:

1. The extent to which the methods of
evaluation are thorough, feasible, and appropriate
to the goals, objectives, and outcomes of
the proposed project. (Up to 5 points)

11. The extent to which the methods of
evaluation include the use of objective
performance measures that are clearly related to
the intended outcomes of the project and will
produce quantitative and qualitative data. (Up to
5 points)




Questions to
Consider -

Project
Evaluation

Are long- and short-term objectives clear and
measurable?

What metrics will be used to measure progress and are
they clearly aligned to the objectives and intended
outcomes of the project?

What are the performance measures for your project?

Do those performance measures directly relate to
objectives and intended outcomes of the project?

What type of data will your evaluation methods produce?




Output vs. Outcome

Can you distinguish the outputs from outcomes?

* 1140 students participated in Intensive Advising program.
{Output}
* Retention in the nursing program increased by 7% in the year

after the Intensive Advising program was implemented.
{Outcome}

* 85% of freshmen pre-med students participated (attended three
or more sessions) in learning communities. {Output}

 The number of Hispanic pre-med majors increased by 15%
between academic years 2019 and 2020. {Outcome;



Performance Measures

For purposes of Department reporting, the Department will use the following performance measures to evaluate the
success of the Basic Needs for Postsecondary Students Program:

(1) The percentage of underserved students served by any direct student service supported by the grant.
(2) The annual persistence rate at grantee institutions for all students who are served by any direct student service

supported by the grant.

(3) The annual rate of degree or certificate completion at grantee institutions for all students served by any direct

student service supported by the grant.

(4) The level of basic needs insecurity among all students measured before and after implementation of the grant.
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Planning Your

Grant Proposal

Id ntf Identify goals for your proposed project, especially
S I y how they will focus on the project recipients.

Analyze every proposed activity to ensure that it is
attainable, meaningful, and measurable.

Analyze

Choose metrics and evaluation methods that will
produce evidence about the project’s effectiveness.

Choose

Use the identified Performance Measures to build
your project assessments.



Be realistic and straightforward about every
aspect of your project design.

Design activities and services that are
manageable and directly address your
identified challenges and issues.

Planning Your

Grant Proposal

~ll--  Forecast and create an implementation and
~ . - -- - management plan that is realistic.
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» ED SF424 Supplement [V3.0]
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@ https://apply07.grants.gov/apply/forms/readonly/SF424_2_1-V2.1.pdf

(OMB Number: 4040-0004
Expiration Date: 12/31/2018

for Federal A SF-424

* 1. Type of Submission: * 2. Type of Application: | * If Ravision, select sppropriste letisr(s):

[ Preapplication [JNew

[ Application [ continuation * Other (Spacify):

[] changediCarrected Application | [] Revision [

* 3. Date Received: 4. Applicant |dentifier:

[ el |

5a. Federal Entity dentifier: 5b. Federal Award Identifier:

Stata Use Only:

6. Date Recsived by State: | | 7. State Application Identifer: [

8. APPLIGANT INFORMATION:

* a. Legal Name: |

* b. EmployerTaxpayer Identification Numbar (EINITIN) * ¢. Organizational DUNS:

d. Address:

* Street1:

Street2;

* City:
County/Parish

* State:

Pravince: ]

* Country: | USA: UNITED STATES

* Zip [ Postal Code: | |

&. Organizational Unit:

Department Name: Division Name:

. Name and contact information of person to be contacted on matters involving this application:

Prafix: [ *FirstName: [

Middls Name: |

* Last Name:

Suffix:

Titke: |

Organizational Affilation

* Telephone Number: Fax Number:
* Email: I I
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*9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

I

CFDA Title:

Funding Opportunity Number:

13. Comptition Identification Number:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| [

] [pelete

|

* 15. Descriptive Title of Applicant’s Project:

Attach supporting documents as specified in agency instructions.

Add ts_| [ Delete Anachments | [ View Aachments |
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U.S. DEPARTMENT OF EDUCATION OMB Mambor. 1564.0008
BUDGET INFORMATION Expiration Dale: 08/31/2020

NON-CONSTRUCTION PROGRAMS

Applicants requesting funding for only one year should complete the column under

*Broject Year 1 Applicants requesting funding for multi-year grants should complate all

applicable columns. Please read all instructions before completing form.

CTION A-B ET SUMMARY

PARTMENT DUCATION FUNDS

Budgat ct Year 2 Year 3 Project Year 4 Project Year 5
Calegaries (@) (b) (c) (d) (e)

Name of Institution/Organization

1. Persannel

2. Fringe Benefits

3. Travel

. Equipment

. Supplies

Contractual

. Construction

. Other

. Total Direct Costs
{lines 1-8)

10. Indirect Cosis*

11. Training Stipends
12. Total Costs
|_(lines 9-11)

*Indirect Cost Information (Te Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? D Yes D No
(2)  Ifyes, pleasa provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/ddiyyyy)

Approving Federal agency: [[] ED [ Other {please specify): |

The Indirect Cost Rate s [ |%.

If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are nol a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
If you do not have an approved indirect cost rale agreement, do you want to use the tlempaorary rate of 10% of budgeted salaries and wages?

D Yes DNQ If yes, you must submit a proposed indirect cost rate agreemant within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
For Restrictad Rate Programs (check one) — Are you using a restrictad indirect cost rate that:

D Is included in your approved Indirect Cost Rate Agreemant? Or, D ‘Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:l %.
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Approving Federal agency: [ ] ED  [[] Other (please specify): ‘

The Indirect CostRateis [ %

If this is your first Federal grant, and you do not have an approved indirect cost rale agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want lo use the de minimis rate of 10% of MTDC? [ ]Yes [ |No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
If you do not have an approvad indiract cost rata agreament, do you want to use the temporary rate of 10% of budgeted salaries and wages?

[Jves [No If yes, you mustsubmit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560
For Restricted Rate Programs (chack one) — Are you using a restricted indirect cost rate that:

[ s included in your approved Indirect Cost Rate Agreement? Cr, [_] Complies with 34 GFR 76.564(c)(2)? The Restricted Indirect Cost Rate is :l %.

Name of Institution/Organization

Applicants funding for only one year
should complete the column under "Project Year
. Appli funding for multi-year
grants should complete all applicable columns.
Please read all insiructions before completing

form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categaries iju:) Year 1 Pm]e;:l:]‘(uar 2 ijs([:)‘(!ar 3 ijecc;)Ysar 4

. Personnel

. Fringe Banefits

. Travel

. Equipment

. Supplies

. Contractual

' Construction

. Other

. Total Direct Costs
{lines 1-8)

10. Indirect Costs.

11. Training Stipends
12. Total Costs

{ines 8-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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The purpose of this enclasure is o inform you about a new
pravisian in the Depantment of Education's General
Education Pravisions Act (GEPA] that applies to applicants
far new grant awards under Depariment programs. This
pravision is Section 427 of GEPA. enacted as part of the
Improving America's Schools Act of 1994 {Public Law (P.L )
103-282).

To Whom Does This Provision Apply?

Saction 427 of GEPA affects applicants for new grant
‘awards under this program.  ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
IS PROGRAM.

(I this program s a State-formula grant program, a State
needs to provide this description anly for projects or
activities that it camies out with funds reservad for State-Javel
uses. In addition, local school districts or other aligible
applicants that appiy o the State for funding need to pravide
this description in their applications to the State for funding.
The State would be respansible for ensuring that the schoal
district or ather local entity has submitted a suficient

saction 427 slatement as described below.)

‘What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual persan) to include in its application = description of
the steps the applicant praposes o take to ensure equitable
accsss fo, icipation in, its Federally-assi

for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
develaping the requined description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based an local circumstances, you should determine
whether thse or other barmiers may prevent your students,
teachers, etc. from such acosss or parficipation in, the
Faderally-funded project or activity. The description in your
application of steps 1o be taken to overcome these barmiers
need nat ba lengthy; you may provide & ciear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single nanalive, ar, if appropriate, may

MNOTICE TO ALL APPLICANTS

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, na parsons are required to respend to a collaction of information unless such

OMB Number: 1884-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirsments of
civilrights statutes, but rather to ensure that. in designing
their projects, applicants for Federal funds address equity
concems that may affect the ability of cartain potential
beneficiaries to fully parficipate in the project and to achisve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help ilustrate how an applicant
may comply with Section 427.

(1) An applicant that propases to carmy out an adult literacy
project serving. among athers. adults with limited English
proficiency, might describe in ifs application how i intends
to distribute & brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that propases to develop instructional
materials for classroom use might describe how it will
maka the materials available on audia tape of in braille for
studants who are blind.

(3) An applicant that propases to camy out a modsl
sciance program for secondary students and is
concarmed that girls may be less likely than boys to enroll
in the course, might indicate how it intands to conduct
"outreach” efforts to girs, to encourage their enraliment.

(4) An applicant that propases a project to increase
school safety might describe the special efforts it wil take
to address concam of lesbian, gay, bisaxual, and
transgender students, and afforts to reach out to and
involve the families of LGBT students-

Wa recognizs that many applicants may already be

implementing effective Steps to ensure equity of access and

pariicipation in their grant programs, and we appraciate your
on in responding to o this

provision.

collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average

1.5 hours per respanse,

gathering and ining the

data neaded, and completing and reviewing the collaction of information. The obligation to respand ta this collection is required to
abtain or retsin benefit (Public Law 103-382). Sand comments regarding the burden estimats or any ather aspect of this collection
of information, including suggestions for reducing this burdan, to the US. Depariment of Education, 400 Maryland Ave., SW,

Washington, DG 20210-4537 or email ICDocketMgri@ed.gov and reference the OMB Caontrol Number 1894-0005.

Optional - You may attach 1 file to this page.

| [_Add attachment | [ Dekete Attachment] [ View Atischment |
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.

For all projects. include the project title (if applicable), goals, expected oulcomes and coniributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief deseription of the sample including sample size. methods, principals dependent,
independent, and conlrol variables, and the approach to data analysis.

[Mote: For a non-slectronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project ]

You must attach one and only one file to this page.

* Attachment: ] | Add Attachment | [Delete Attachment| | View Attachment
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Project Narrative File(s)

* Mandatory Project Narrativa File Filename: [ ]

Add Mandatory Projsct Namative Fils | | Delete Mandatory Project Narative File | | View Mandatory Project Narrative File |

To add more Project Narative File attachments, please use the attachment buttons below.

Add Optional Project Narrative Fila | | Delete Optional Project Narrative File | | View Optianal Project Narrative File
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Budget Narrative File(s)

y Budget Narrative |

‘Add Mandatory Budget Narrative | [Delete Mandatory Budget Narraiive] | view Mandatory Budget Narative |

To add more Budget Narrative altachments, please use the attachment butions below.

| ‘Add Optional Budget Narrative I ‘ Delete Optional Budget Narrative | View Optional Budget Narrative
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Other Attachment File(s)

* Mandatory Other Attachment Filename: | ]

Add Mandatory Other Attachment | [ Dolete Mandatory Other Attachment | [ View Mandatory Other Attachment |

To add more *Other Attachment” attachments, please use the attachment buttons below.

Add Optional Other Attachment ‘ | Delete Optional Other Altachment | | Viiew Optional Other Atiachment




Checklist can be found on page 66 of
the Application Instructions Booklet.

APPLICATION CHECKLIST

Use This Checklist While Preparing Your Application Package. All items listed on this checklist
are required unless noted as optional in Grants.gov.

0 Application for Federal Assistance (SF 424)
0 Department of Education Supplemental Information for SF 424

0 Department of Education Budget Information Non-Construction Programs Form
(ED 524)

0 One-page Program Abstract (Use “ED Abstract Form”)

0 Project Narrative — Responses to the Selection Criteria and Competitive Preference
Priority (Use “Project Narrative Attachment Form™)

0 Budget Narrative (Use “Budget Narrative Attachment Form™)
0 Other Attachments (Use “Other Attachments Form™)

'] Response to Absolute Priorities must be uploaded to Other Attachments Form
O Assurances and Certifications

'] Grants.gov Lobbying Form (ED 80-0013)

"1 Disclosure of Lobbying Activities (SF-LLL)
"I ED GEPA 427 Form




Final tips

Read the Notice Inviting Applications (NIA) carefully.

Go to Grants.gov immediately to register or confirm your
registration.

Follow Grants.gov submission tips found in the program
application booklet.

Develop a thoughtful Logic Model- It’s the road map for
your entire project.

Write a comprehensive proposal that reviewers
understand.

Consider the outcomes-what will change if the project is
implemented?

Submit your application early!



Resources




Applicable Indirect Cost Rate Type Regulation

unrestricted indirect cost rate Uniform Guidance

] ] ] o 2 CFR 200 Subpart E
Cognizant Agencies for Indirect

Cost Institutions of Higher Departmental Regulations
Education .
Education Department General
Department of Health and Human Administrative Regulations
Services (DHHS) ° 34CFR 75.560 - 75.580

° 34 CFR 76.560 - 76.580
(https://rates.psc.gov/) 34 CFR76.560-76.5

Guidance
or
_ OMB Uniform Guidance Frequently Asked
Office of Naval Research (ONR) Questions updated
: ' - https://www.cfo.gov/assets/files/2CFR-
&?%ﬁ?jg//r\gvgvrg'ggg,g%Yj'mll/en/work FreguentIyAskedQ%estions_ZOZ1050321.pdf

award/manage-grant-award)



Regional Educational Laboratory (REL)
Resources on Logic Models

Logic Models: A Tool for Effective Program Planning, Collaboration, and Monitoring

https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectiD=409

Logic Models: A Tool for Designing and Monitoring Program Evaluations

https://ies.ed.gov/ncee/edlabs/projects/project.asp?ProjectiD=404

Logic Models for Program Design, Implementation, and Evaluation: Workshop Toolkit

https://ies.ed.gov/ncee/edlabs/projects/project.asp?ProjectiD=401

Education Logic Model application for creating logic models:

https://ies.ed.gov/ncee/edlabs/regions/pacific/elm.asp



https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=409
https://ies.ed.gov/ncee/edlabs/projects/project.asp?ProjectID=404
https://ies.ed.gov/ncee/edlabs/projects/project.asp?ProjectID=401
https://ies.ed.gov/ncee/edlabs/regions/pacific/elm.asp

Sample Logic

Model

Logic Model

Overall Outcome/Goal: To increase developmental education completion by 40%s; student persistence by 5%, graduation by 5% and transfer rates by 5% over the

baseline.

Inputs

Strengths:

Technology,

student services,
faculty and

business process
subject matter
experts

Committed
leadership support
Existing

technology

systems

Range of learning and
personal supports for
student success

Weaknesses (also
Inputs):

Low rates of
dewvelopmental
transfer to degree-
credit courses
Insufficient advising
resources

Lack of accessibility
of information about
student career and
academic goals

Impacts:

sCo-requisite
developmental education
model designed to
accelerate remediation
established

550 students total enroll in 15
sections each of remedial Math
and remedial English

*Faculty trained to teach

revised curriculum
F A

v
*Build and deploy online |
individualized educational

planning and service \

delivery tool inte grated
with college data systems

+all receive intrusive advising

Outcomes

Shorit(S) Medium(M) Long(l)

Targeted students:
*complete developmental courses at rate of
10% over baseline (S)

=enroll in and complete college-level courses
at a rate of 5% over baselne (S)

_*Unified portal with student

(My Foadmap)

*Implement
comprehensive. coherent
advising and career
services model. leveraging
technology and data to
provide proactive
mdividualized services
*Provide robust advising
professional development

and advisor views centralizes
key educational planming and
adwvising data for all students
*100% of students unsure of
career goal or off-track of
educational plan are identified
mterventions

400 students create My
_Roadmap

for faculry

40% of new program students
complete an educational plan

> F.n their first vear in college (S)I
|

and receive timely ——

Inc +ase by 30% over baseline the yearly rate at
] targeted student groups accejis c

advising services (5
2o -4 s I ]

*100% of professional advisors

receive Master Advising —

Certification, renewed yearly
*300 full-time faculty complete
adwvising training

from their first year to their second incr es |

T
Rh; at which targeted students are retained ¥ |
5%% over baselme (S)

| |

*85% of trained faculty

:'-'provide advising within their

programs congruent with

model

+All students have assigned
padvisors

+Rate at which targeted students ccmptate a
credential or transfer within 3 years
increases 5% over baseline (M)

7

= Increased enrollments and tuition revenue = Sustainable IT infrastructure = Institutionalized Faculty Advising = More efficient use of advising resources
= Improved access and success for low-income and underrepresented students = Transformed delivery of developmental education



Program Contacts

@ Njeri Clark, Competition Manager| Njeri.clark@ed.gov, 202-453-
6224

|:| Program website: https://www2.ed.gov/programs/basic-

need/index.html



mailto:Njeri.clark@ed.gov
https://www2.ed.gov/programs/basic-need/index.html

Questions?




@ thank YOU!
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