
Amendment 2 
BAA-11-17-PKM
Lithium Ion Battery Production for Military Applications Project
This is an amendment to BAA 11-17-PKM, which is being issued in accordance with FAR 15.206(b).   This amendment answers questions received since issuance of BAA-11-17-PKM Amendment 1 on 20 July 2011 through 01 Aug 2011.

- QUESTION:   How many recharge cycles must this battery perform – required and desired?  How much energy density degradation with each cycle is allowed?

- ANSWER:  The requirement for recharge cycles and allowable energy density degradation will be determined by the military requirement for the specific battery the respondent proposes.

- QUESTION:   Are offerors required to propose on both Phase I and Phase II?  If an offeror is awarded Phase I, are they required to perform Phase II?

- ANSWER:    Yes.  If an offeror is awarded Phase I, and they are chosen to perform Phase II, then they are expected to perform Phase II.

Per the BAA, Page 25 Section VI- Proposal Review Info states:

The offeror must be fully responsive to the Statement of Objectives (SOO) for both Phase I and Phase II Option.  No other request for proposal will be issued for Phase I and/or Phase II Option.  

Page 25 Section VI- Evaluation Criteria:

Offerors must propose to the entire program including Phase I and Phase II Option (cost and technical).  

- QUESTION:   In BAA Defense Production Act Title III Lithium Ion Battery Production for Military Applications Project, the evaluation criteria suggest that past experience with manufacturing lithium ion batteries for defense applications will be heavily weighted (Criteria IIa). This would seem to imply that it's not possible for companies with new battery technologies (e.g., Start-ups) to apply/be-competitive, at least a the prime contractor. Has the solicitation issued any guidance on this, or is it possible for the office to comment on this? 

- ANSWER:  Past Experience with manufacturing lithium ion batteries is indeed part of the evaluation criteria.  Due to the aggressive nature of this effort, specifically for Phase II, it is imperative that an offeror would have some degree of previous relevant work which would demonstrate their ability to design and manufacture DOD acceptable high energy density lithium ion batteries.

- QUESTION:   Does domestic cell manufacturing for the U.S. Military have any bearing in this BAA or are you allowing foreign manufacturing of the cells?

- ANSWER:  As stated in the BAA, solicitations shall be restricted to domestic sources as defined in the Defense Production Act of 1950:  "A business concern that performs in the United States or Canada substantially all of the research and development, engineering, manufacturing, and production activities required of such business concern under a contract with the United States relating to a critical component or a critical technology item; and that procures from business concerns (described as above) substantially all of any components and assemblies required under a contract with the United States relating to a critical component or critical technology item."

- QUESTION:   Please expand on that deficiency and how this BAA will help to fill it.

- ANSWER:  This is the one of the primary purposes for this Title III project and is backed by an approved/signed Presidential Determination in March 2011. The U.S. domestic capacity to produce required lithium ion battery products is severely limited. The U.S has outstanding lithium ion battery research capabilities, but has lagged other countries (Japan, Korea, China etc) in transforming this knowledge into patented products. The U.S. currently has 2% of the worldwide market share of lithium ion batteries. The U.S. industry has achieved low-rate initial production of defense grade lithium ion batteries, but the production volume remains insufficient to meet current and projected lithium ion battery demand.

- QUESTION:   Does FAR 19.5 apply to this solicitation?

- ANSWER:  Since this will result in a Technology Investment Agreement (TIA) governed by DoDGARS and not a FAR based contract; FAR 19.5 is not applicable.

- QUESTION:   You request a  “metric of 250wh/kg for the “packaged cell”” what do you consider a “packaged cell?”

- ANSWER:  A packaged cell is a "stand alone" cell.  A battery pack may have more than one packaged cell.

- QUESTION:   Can you state the technical requirements for each of the military applications mentioned in the BAA?

- ANSWER:  Application specific military requirements are not provided within the BAA except for the minimum energy density.  It is expected the respondent has a strong understanding of military requirements for the battery type(s) they propose. 

- QUESTION:   Regarding the five samples to be delivered in Phase I.  Are the samples cells or batteries?

- ANSWER:  The BAA states battery cells.  The provided cells should be the type proposed for future production within the program.
- QUESTION:   Is there any preference for the type of military system that the samples are designed for (e.g., UAV, dismounted soldier, etc.)                             

- ANSWER:  The respondent should propose to produce a battery for military applications within the scope of the BAA that ensures their long-term economic viability.   

- QUESTION:   How many batteries/cells in terms of Kilowatt Hours of battery capacity does the proposed plant need to produce annually? 

- ANSWER:  The manufacturing capacity is not specified in the BAA.  As stated in 3.D.6 Summary Business Plan, the respondent should propose a production capacity the will achieve or maintain long-term economic viability.

- QUESTION:   Can a proposer offer bids at less than $500,000 Phase I and $22 million Phase II?

- ANSWER:  The dollar amounts associated with each Phase reflects the total funding that is available for each Phase of this effort.  An offeror may propose Phase I and Phase II in any amount as long as the proposed funding will result in the required goals.  As stated in the BAA, Section IV.2. Cost Sharing or Matching, cost sharing is a requirement of Technology Investment Agreements.  If it is decided to propose less than a 50% cost share, please provide justification.  Additionally, as stated in Section VI.2.B. Cost/Price, please keep in mind that Cost/Cost-Share/Price is a substantial evaluation factor.

- QUESTION:   We don't see any production quantity requirements, yet the BAA is written for a specific amount of funding ($21.9M government + $21.9M match). The full market may take some time to grow and penetrate, and sitting on unsold production capacity is expensive. Will you give equal consideration to proposals which start with lower production capacity and corresponding lower funding, and then add capacity and stage funding over time as the market grows?

- ANSWER:  The manufacturing capacity is not specified in the BAA.  As stated in 3.D.6 Summary Business Plan, the respondent should propose a production capacity that will achieve or maintain long-term economic viability.  As for the funding, the $21.9M is the total funding that is available for Phase II of this effort.  An offeror may propose Phase II in any amount as long as the proposed funding will result in the required goals.  As stated in the BAA, Section IV.2. Cost Sharing or Matching, cost sharing is a requirement of Technology Investment Agreements.  If it is decided to propose less than a 50% cost share, please provide justification.  Additionally, as stated in Section VI.2.B. Cost/Price, please keep in mind that Cost/Cost-Share/Price is a substantial evaluation factor.
THE CUTOFF DATE FOR RECEIPT OF QUESTIONS IS 05 AUGUST 11!!

