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UNITED STATES 
DEPARTMENT OF THE INTERIOR

BUREAU OF LAND MANAGEMENT
NOTICE OF INTENT TO AWARD
This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the Bureau of Land Management’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	CA-NOI-08-0010

	Project Title
	Northern California Coast Geotourism Initiative Start-Up

	Recipient
	Monterey Bay Sanctuary Foundation

	Principle Investigator / Program Manager
	Dennis Long, Executive Director, Monterey Bay Sanctuary Foundation

	Total Anticipated Award Amount
	$100,000 

	Cost Share
	No

	New Award or Continuation?
	New Award

	Anticipated Length of Agreement
	Two years

	Anticipated Period of Performance
	October 2008 through September 2010

	Award Instrument
	Cooperative Agreement

	Statutory Authority
	The Federal Land Policy and Management Act of 1976 (FLPMA), as amended, 43 U.S.C, Section 307 (b) states that the Secretary may enter into contracts and cooperative agreements for the management, protection, development and sale of public lands.

	CFDA # and Title
	15.225 Recreation Resource Management

	Single Source Justification Criteria Cited
	(4) Unique Qualifications 

	BLM  Point of Contact
	Herrick (Rick) E.  Hanks, Manager, California Coastal National Monument, Bureau of Land Management 299 Foam Street, Suite D, Monterey, CA 93940.  Telephone (831)-372-6105; email: Rick_Hanks@ca.blm.gov


OVERVIEW
This project involves the participation of the Monterey Bay Sanctuary Foundation to provide technical assistance with the initiation of the Northern California Coast Geotourism Project.  United States Department of the Interior’s Bureau of Land Management (BLM) and the National Geographic Society are working in partnership to enhance public involvement in and build capacity for cooperative conservation of the California Coastal National Monument, administered by the BLM, and the adjoining California coastal jurisdictions by collaborating with a wide variety of entities to develop and implement the California Coast Geotourism Initiative. The first stage of this effort is to develop a collaborative geotourism project for the Northern Coast of California (i.e., from the Oregon border to San Francisco Bay).  This project includes the development of a Northern California Coast “Geotourism MapGuide” and tools to help communities begin and manage a geotourism project. This initiative will provide technical assistance, develop new cooperative conservation tools, and be funded jointly by public and private dollars.  [NOTE: A national memorandum of understanding (MOU) was recently signed by the U.S. Department o the Interior, the U.S. Department of Agriculture, and their agencies (including BLM) with the National Geographic Society as “a first step to promote geotourism as a collaborative approach among governmental agencies and private partners.”  Pioneered by National Geographic since 2002, geotourism refers to “tourism that helps sustain or enhance the geographical character of a place — its environment, culture, aesthetics, heritage and well-being of its residents”. This project is part of a geotourism initiative under this MOU. The process used in conducting this project has been developed by the National Geographic Society and has been used successfully on a wide variety of recent geotourism initiatives within the United States, between the United States and its neighbors (i.e., both with Mexico and Canada), and on numerous initiatives around the world.]
RECIPIENT INVOLVEMENT
The tasks in which the recipient of this award will be involved are as follows:
1. Provide technical assistance in the development of methodology for submitting nominations for the map.  

a. Serve as a facilitator with the National Geographic Society (NGS) and program partners to develop an action plan for gathering potential site nominations for the Northern California Coast Geotourism MapGuide (i.e., the map). 
b. Serve as a facilitator in the identification of possible information sources and organizations/ individuals who can ensure that community members, tourism business owners, industry members, etc., are included in the process. 

c. Coordinate on the development of an initial distribution plan for the MapGuide. 

2. Provide technical assistance to key stakeholder to help facilitate their development of a geotourism stewardship working group. 
Coordinate the program partners’ engagement of diverse community stakeholders (conservation, community, business, cultural, and ethnic) in the identification, recruitment, and development of their geotourism stewardship working group that is broadly representative of the Northern California coast geotourism region.    

3. Conduct Geotourism MapGuide launch events 

Establish and facilitate multiple participatory workshops with key stakeholders throughout the Northern California coast geotourism region (locations to be identified by working group). [NOTE:  At these workshops, project leaders will explain how to identify and nominate sites for the MapGuide, group members will develop lists of how regional tourism business owners, NGOs, and residents can be included on the map, and action plans for further outreach will be created. Workshop discussions will also cover map assembly and distribution.]

4. Execute community outreach and collect data  

a. Organize community outreach activities for the Northern California coast geotourism region. [NOTE: Action plans, nomination forms, and other guidelines will be available.]

b. Conduct community outreach with local residents and organizations to discuss the nature of geotourism and nomination of appropriate sites, attractions, or private enterprises.  

c. Ensure that potential local participants and contributors such as:

• Historic preservation, agricultural and conservation groups 
• Universities, school associations, volunteer/charity organizations 

• Community leaders or individuals with special knowledge of the area’s heritage, especially older individuals and including historians, naturalists, librarians, etc.
• Local craft cooperatives, music groups, or other heritage groups

• Local minority heritage groups and experts

• Travel-related organizations and businesses

• Experts in locally traditional food and drink
• Others as appropriate for the region and/or determined by local participation
5. Develop database of nominations 

a. Coordinate with NGS and program partners on incorporating all data from the MapGuide nomination forms into a master database, designed so that all data can easily be entered into specific fields. These fields will allow sorting and evaluation of sites by specific criteria. 

b. Work with local participants to collect any missing information along with any feedback from the regional geotourism stewardship group regarding specific submissions. 

6. Advise NGS as it selects sites for the MapGuide  
a. Coordinate the communication between NGS and the regional geotourism stewardship group members related to site nominations, including members’ consultation with NGS on information gaps and geographic areas where nominations may be lacking. These areas may be targeted for further data collection. [NOTE: The regional geotourism stewardship group members should expect numerous queries on specific sites. NGS will monitor the database as nominations are entered, providing feedback on content and problem areas.]

b. Serve as facilitator when the NGS and the regional geotourism stewardship group met to select sites for the MapGuide. [Note: NGS reserves the right to reject unsuitable submissions and takes full and final responsibility for editorial content.]

7. Coordinate communication between NGS and regional geotourism stewardship group during map preparation 

a. Coordinate communication between NGS and regional geotourism stewardship group while NGS is writing the map notes, including consultation between NGS and regional geotourism stewardship group on the best local experts and voices to be represented in text blocks. [NOTE: NGS will prepare the Geotourism MapGuide, including writing the map text and notes, doing the cartographic design, placing the select information on the map, researching and location each map point, placing text and photos, securing photo rights, and editing text.]
b. Coordinate the regional geotourism stewardship group assistance of the NGS in verifying all data for each site chosen for the map in order to ensure MapGuide accuracy.  NGS will provide specific instructions that may include on-site verification where needed or review by a third party.  [NOTE: NGS incorporates all changes from the verification phase, finalizes all content, prepares final MapGuide, and is responsible for the initial printing.]
8. Coordinate Distribution 

Coordinate the execution and further development of the distribution plan with specific strategies to target the appropriate audiences. [NOTE: NGS is available for consultation.]

BLM  INVOLVEMENT

Substantial involvement on the part BLM is anticipated for the successful completion of the objectives to be funded by this award.  In particular, BLM will be responsible for the following:
BLM will serve as the lead agency on this initiative and will work closely with the Monterey Bay Sanctuary Foundation (MBSF) on the full range of activities that will be underwritten through this AA.  BLM will assign the CCNM Outreach and Partnership Coordinator to serve as the Northern California Coast Geotourism Project Manager to:
· Provide project oversight and direction to ensure that the various tasks are complete on time and on budget and are technically adequate;

· Serve as the initial lead of the Northern California coast geotourism stewardship working group;
· Lead the development of an action plan for gathering potential site nominations for the Geotourism MapGuide;
· Ensure the establishment and implementation of  multiple participatory workshops with key stakeholders throughout the geotourism region;
· Oversee the community outreach activities, including ensuring that action plans, nomination forms, and other guidelines will 
· Serve as the BLM contact for the:

- Development of the database of nominations;

- Collection of any missing information and the selection of sites for the MapGuide; and 
- Preparation of the MapGuide and development of the distribution plan.
· Ensure coordination and communication between the project partners.
SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR

SINGLE SOURCE POLICY REQUIREMENTS

	Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.



	In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




BLM did not solicit full and open competition for this award based the following criteria:

(4) Unique Qualifications

Single Source Justification Description:

The Monterey Bay Sanctuary Foundation (MBSF), an independent, non-profit 501(c) (3) corporation, services as a non-profit partner and foundation for the Monterey Bay National Marine Sanctuary.  The MBSF is headquartered in the Monterey Bay National Marine Sanctuary office with the headquarters for the California Coastal National Monument (CCNM) at 299 Foam Street in Monterey, CA.  MBSF is also currently serving as the foundation for the CCNM.  The Monterey Bay National Marine Sanctuary (MBNMS) was the CCNM’s first Collaborative Partner and provides office space for the CCNM.  The MBNMS has a formal agreement with the BLM to work collaboratively on education and outreach initiatives and seek opportunities to coordinate, share, and/or combine resources, where feasible, in effectively serving the mission and purpose of both the CCNM and MBNMS.  Through the NOAA-National Marine Sanctuaries Program’s West Coast Office, the MBNMS is a program partner in the California Coast Geotourism Initiative.  In addition, MBSF focuses on education, research, and resource protection initiatives for preserving the extraordinary environment and resources of the Monterey Bay National Marine Sanctuary (i.e., covering more than 25% of the California coast and connecting the Northern California Coast with the Southern California Coast) and cooperation between regional environmental and conservation groups and resource management agencies doing work related to coastal and ocean science, education, and conservation.  This makes it the single best non-profit foundation to assist the BLM and its program partners (including the MBNMS) on California Coast Geotourism Initiative.  The MBSF is organized to solicit and administer grants, donations, and other revenues to support such programs.  Being headquartered with the CCNM (the lead agency on this initiative) and MBNMS (the key link to the marine portion of this initiative) will ensure effective and timely coordination of the initiation of this complex California coast-wide effort.
STATUTORY AUTHORITY
The Federal Land Policy and Management Act of 1976 (FLPMA), as amended, 43 U.S.C, Section 307 (b) states that the Secretary may enter into contracts and cooperative agreements for the management, protection, development and sale of public lands.
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