
Logic Model Example 

Impact In the Impact section, the applicant describes the fundamental change 
occurring in organizations, communities or systems as a result of project 
activities over multiple years. For example, reduce the rate of repeated abuse 
in the community. 

Outcomes – 
Short & Long 

Term 

In the Outcomes section, the applicant describes the specific changes that 
occur because of the intervention. Changes can be in participants’ behavior, 
knowledge, and skills. Changes may be divided into Short-term and Long-
term i.e. months to multiple years depending on the intervention. 

Outputs In the Outputs section, the applicant describes the expected direct results of 
the project that show evidence of the delivery of the intervention. For 
example, number of people served in target populations, number of hours of 
counseling services provided or number of trainings held. 

Activities In the Activities section, the applicant would describe/summarize the events 
or actions the project does with the resources to address the problem. For 
example, provision of counseling services, provision of training, etc. 

Inputs/Resources In the Inputs and Resources section, the applicant would describe the 
Investments and resources available to the project to accomplish the set of 
activities, such as staff, project funding, intervention materials, expertise 
from community partners, resources from community partners, etc. 

Contextual 
Factors and 
Assumptions 

In the Contextual Factors and Assumptions section, the applicant would list 
relevant risk and protective factors for abuse, neglect and exploitation from 
intervention research as well as state or other data the applicant may be 
relying upon.  These can be specific to the target population(s) the applicant 
is focusing upon. 

 


