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promote student
achievement and
preparation for
global
competitiveness
by
fostering education
al excellence and
ensuring equal
access.

PURPOSE OF THE
WORKSHOP

To familiarize applicants with the
DHSI program purpose

To familiarize applicants with
Grants.gov system

To familiarize applicants with how
the competition works

To ensure applicants are fully
equipped with information needed
to apply successfully



FY 2020 DHSI Grant
Competition



EY.2020

e v\ N
GIAIND

CONIEELTIION

Notice Inviting Applicants published in Federal
Register on Friday, December 27, 2019.

Applications due February 24, 2020 11:59:59pm EST.

Common Instructions published in Federal Register
on published in the Federal Register on February 13,
2019 (84 FR 3768).

Institutions may submit and be awarded one (1)
Individual Development Grant. No Cooperative
grants awarded this year.

Estimated available funds: $52.8 million
Maximum amount for a grant is $600,000 per year.

Estimated number of awards: 90-96



OTHER
COMPETITION
HIGHLIGHTS



Overview of the Program



Purpose of DHSI
Title V, Part A

y Tl . e

To expand educational opportunities for, and improve
the academic attainment of Hispanic students;

To expand and enhance the academic offerings,
program quality, and institutional stability of the
colleges and universities that educate the majority of
Hispanic students.
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APPLICABLE REGULATIONS

1. Program Statute
2.EDGAR- 34 CFR Parts 75,77, 79, 82, 84, 86, 97, 98, and 99

3. EDGAR- 34 CFR Part 606

4. The OMB Guidelines to Agencies on Government-wide Debarment and Suspension-
2CFR 180, as adopted and amended in 2 CFR part 3474

5. The Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards in 2 CFR part 200, as adopted and amended in 2 CFR part 3474
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Title V Eligibility

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.
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HSI-DEFINITION

* HISPANIC-SERVING INSTITUTION. -- The term
“Hispanic-Serving institution” means an institution of
higher education that—

* (A) is an eligible institution; and

* (B) has an enrollment of undergraduate full-time
equivalent students that is at least 25 percent Hispanic
students

12



THE ELIGIBILITY PROCESS

1. De51gnat10n of Eligibility for Title III & V

Announced in Federal Register on Dec. 16, 2019;
— There is a link in Notice to confirm Eligibility;
— Enrollment and fiscal data based on 2017-2018 year;

—  Deadline for submission of applications and exemptions (waivers) is
January 31, 2020.

2 HSI Assurance for Title V

25% Undergraduate Hispanic student FTE

- IPEDS final 2017-2018 school year data and IPEDS provisional data for
2018-2019 school year reviewed,;

- Applicants provide HSI assurance on Program Profile Form in
application

- Mandatory for Title V Program specific eligibility.
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WHO’S ELIGIBLE TO APPLY?

If you met the HSI definition and have a
current grant under one or more of these
Title III, Parts A & B programs, you MIAY
NOT apply.

Strengthening Institutions Program (SIP)

Alaska Native and Native Hawaiian
(ANNH)(84.031N and 84.031W)

American Indian Tribally Controlled
Colleges and Universities (TCCU)
(84.031T)

Asian American and Native American
Pacific Islander-Serving Institutions
Program (AANAPISI) (84.031L)

Native American Serving Non-Tribal
Institutions Program (NASNTTI) (84.031X)

Predominantly Black Institutions (PBI)
(84.031P)

Strengthening Historically Black Colleges
and Universities (HBCU) (84.031B)

Strengthening Historically Black Graduate
Institutions Program (84.031B)

If you met the HSI definition and have a
current grant under these programs, you
MAY apply.-

* TitleV, Part A, DHSI
» TitleV, Part B, PPOHA

» Title IIl, Part F programs including
HSI STEM

 Title III, Part E, MSEIP

» Title VII, Part A programs
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Allowable Activities
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*Faculty and staff development

*Curriculum revision,
expansion, and development

*Purchase of equipment

*Improve instructional facilities
(construction, maintenance, and
renovation

Purchase educational materials

*Tutoring, counseling, and other
student service programs

*Strengthen administrative and
funds management systems
Expanding Hispanic and
underrepresented graduate and
professional students served by
expanding courses and resources

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.

Establish or improve a
development office to strengthen
private contributions

Creating or improving facilities for
distance learning programs

Teacher education programs
Community outreach programs
Endowment fund

Community outreach programs to
encourage elementary and
secondary school students to
pursue postsecondary education

Other proposed activities that are
approved to carry out the purposes
of title
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HIGHER
EDUCATION
Providing ACT ( H EA)
Articulation education, AM END M ENTS

Activities to agreements and counseling
improve student student support services, or
services, including programs financial
innovative and designed to information
customized facilitate the designed to
instruction courses transfer of improve the
designed to help students from 2- financial and
retain students. year to 4-year economic literacy
institutions. of students or their
families.
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ENDOWMENT FUND

Use up to 20% of
total 5-year Title V

Match dollar-for-
dollar with non-

Invest both grant
and matching

funds for 20
years.

* Note: Up to 2 of the
interest may be spent
during the 20 years.

federal funds
before you can
draw down Title V
fund

funds

Office of Postsecondary Education

18
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*Activities inconsistent with applicable State higher education
plans;

*Religious worship;

*Vocational programs and schools;

*Non-degree/Non-credit courses;

*Activities that are operational rather than developmental

(NO INDIRECT COSTS);

*Any portion of salary for President, VP, Chancellor or equivalent
officer who has college-wide administrative authority;

*Costs of organized fundraisers;
*Costs for student recruitment; and
*Costs of publications to promote the institution.

19

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.



Selection Criteria
& Competitive Preference
Priorities
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SELECTION
CRITERIA

The order of the Selection
Criteria as stated in the Notice
Inviting Applicants (NIA)
should determine the order of
your application.

Respond to the selection
criteria and each factor in the
appropriate section.

Quality of the content is key.

Readability Matters.

21



Eight (8) Selection Criteria:

Total Possible Score

a. Comprehensive Development Plan 25

b. Project Design 15
c. Activity Objectives 10
d. Implementation Strategy 20
e. Project Management Plan 10
f. Key Personnel 5)
g. Evaluation Plan 10
h. Budget _9

Total possible points =100
Competitive Preference Priority 1 5)
Competitive Preference Priority 2 5)
Total possible points for CPPs 10

TOTAL POSSIBLE SCORE =110

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.



*A. Quality of Comprehensive Development Plan (CDP)
(Total: Up to 25 points)

 Are the institutional strengths and challenges clearly and
comprehensively analyzed? Did the analysis involve the
institution’s major constituencies? (up to 5 points)

» Are the goals realistic and well-planned? (up to 5 points)

 Are the objectives measurable and related to institutional
goals and will they contribute to the institution’s growth and
self-sufficiency? (up to 5 points)

 Is there a clear plan to institutionalize project achievements?
(up to 5 points)

* Is there a clear and comprehensive 5-year plan to improve

services to Hispanic and other low-income students. (up to 5
points)
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B. Quality of Project Design
(Total: Up to 15 points)

« To what extent does the proposed project demonstrate a
rationale (up to 10 points)?

« To what extent is the project supported by promising
evidence (up to 5 points)?

24



PROMISING EVIDENCE
STANDARD

To establish that projects “demonstrate a rationale,” applicants must
use a logic model (as defined in the NIA). To establish that projects are
supported by “promising evidence,” applicants should cite the
supporting study or studies that meet the conditions in the definition of
“promising evidence” and attach the studies as part of the application
attachments. In addressing “promising evidence,” applicants are
encouraged to align the direct student services proposed in this
application to evidence-based practices identified in the selected

studies. 25

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.



C. QUALITY OF ACTIVITY
OBJECTIVES
(TOTAL: UP TO 10 POINTS)

Are the objectives for each activity realistic and
defined in terms of measurable results? (up to 5 points)

Are the objectives for each activity directly related to
concerns/challenges and goals identified in the CDP?
(up to 5 points)

pAS



D. QUALITY OF IMPLEMENTATION
STRATEGY
(TOTAL: UP TO 20 POINTS)

« Is the proposed implementation strategy for each
activity comprehensive? (up to 10 points)

* Is the rationale for the implementation strategy for
each activity clearly described and supported by
results of relevant studies or projects? (up to 5 points)

« Is the timetable for each activity realistic and likely to
be attained? (up to 5 points)
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E. Quality of Project Management
Plan (Total: Up to 10 points)

 Are the procedures for managing the project likely to ensure
effective and efficient project implementation? (up to 5
points)

 Is the Project Coordinator and Activity Director afforded
sufficient authority to conduct the project effectively,
including access to the President or CEO? (up to 5 points)

28



F. Quality of Key Personnel
(Total: Up to 5 points)

 Are the past-experience and training of key personnel
directly related to the activity objectives? (up to 2 points)

 Are the key personnel time commitments realistic? (up to 3
points)
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G. Quality of Evaluation Plan
(Total: Up to10 points)

 Are the data elements and collection procedures clearly

described and appropriate to measure project outcomes? (up to 5
points)

 Are the data analysis procedures clearly described and are they
likely to produce formative and summative results? (up to 5
points)

30



H. Quality of Budget
(Total: Up to 5 points)

* Are the costs proposed in your budget necessary and
reasonable in relation to the project?

*A detailed budget must be provided in the Budget
Narrative; and an overall summary budget for the project must
be outlined on the ED 524 form within the application.

31



Competitive Preference Priorities

Competitive Preference Priority 1- Fostering
Flexible and Affordable Paths to Obtaining
Knowledge and Skills (up to 5 additional points)

Projects that are designed to address at least one of the
following priority areas:

(a) Improving collaboration between education providers
and employers to ensure student learning objectives are
aligned with the skills or knowledge required for employment

(b) Providing work-based learning experiences (such as
internships, apprenticeships, and fellowships) that align with
in-demand industry sectors or occupations

(c) Creating or expanding opportunities for students to
obtaln recognized postsecondary credentials in science,
technology, engineering, mathematics, or computer science

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.
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Competitive Preference Priority 2--
Fostering Knowledge and Promoting the
Development of Skills That Prepare Students To Be
Informed, Thoughtful, and Productive Individuals
and Citizens (up to 5 additional points).

Projects that are designed to support instruction in
personal financial literacy, knowledge of markets
and economics, knowledge of higher education
financing and repayment (e.g., college savings and
student loans), or other skills aimed at building

personal financial understanding and responsibility.

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.
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Performance Measures

34



The Secretary has established the following key performance
measures for assessing the effectiveness of the DHSI Program:

35



PERFORMANCE
MEASURES-

WHAT TO
CONSIDER

* Propose performance measures and specify the
targeted outcome levels they expect to achieve.

* Consider the Secretary’s Performance. All may not
apply.

* For your project goals and objectives, you are
encouraged to use performance measures that will
produce data about the desired outcomes of your
project.

* Propose additional measures if needed.

* As a grantee, you will submit a performance report
each year to ED that will provide information to track
and evaluate your progress based on your goals and
objectives; program-specific measures; and
performance targets in your approved application.

36



Applying using Grants.gov

37



2020 Grant Application

Electronic submission 1s required

www.Grants.gov

Office of Postsecondary Education
The Notice Published in the Federal Register is your official guide for submitting an application.
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U.S. DEPARTMENT OF EDUCATION OMB Namber: 1884
BUDGET INFORMATION Expraticn Date: 0!
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization cants requasting funding for only ona year should complate the column under
"Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
ATION FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year & Total
] { (d)
e e— — — — — (—
B Suppien [ I | S S S

I:IEEI:IEI:I
11 Trinng Stpende I:I::I:I:I:I

If you are requesting reimbursement for indirect
Do you have an Indirect Cost Rate Agn approy o Fe gov nent? [Jves [JNe

Approving Federal agen
The Indirect Cost Rate is

D Yes Drm If yas, you must comply with the requirerments of 2 CFR § 200,41‘4[(;,
If you do not have an approved indirect cost rate agreemant, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yas D No If yes, you must submit a proposed indirect cost rate agreement within 0 days after the date your grant is awarded, as required by 34 CFR § 75.560.
For Restricted Rate Programs (check one) — Are you using a restricted indirect cost rate that:
D Is included in your approved Indirect Cost Rate Agreem Or, |:| Complies with 34 CFR 76.564(c) stricted Indirect Cost Rate

A dg wm Ty
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Approving Federal agen [JED [] Other (please speci
The Indirect Cost Rate is
1f thi ur first Federal grant, and you do not have an approved indire
program or a restricted rate program, do you want lo use the de n % of MTDC? D Yes Dﬂu \( yes, you must comply with the reguirements of 2 CFR § 200.. 414|h
If you do not have an approvad indir st rate agreement, \ o the temporary rata of 10% of budgeted salaries and wages?
[Jyes [Jno 1 yes.y st s osed indire st rate ag ithin 90 days after the date your grant is awarded, as required by 34 CFR § 75.560,
For Restricted Rate Programs
D Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c) The Restricted Indirect Cost Rate is l:l

Name of Institution/Organization Applican uesting funding for only one year

should complete lumn under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before compls

form.

SECTION B - BUDGET SUMMAR’
NON-FEDERAL FUNDS

I I S il
I:I:H%I:ISII:I
BT .
ET S .

[T N S S— .

[EETT S (S S

[N

1I|mas 8-11 l

SECTION C - BUDGET NARRATIVE (see instructions)

Z58 PM
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57

B



NOTICE TO ALL APPLICANTS apman-:n Date: 04/30f,

The purpose of this enclosure is to inform you about s new
provisian in the Depantment of Education's General
-t (GEPA) that applies to applicants
nder Depariment programs. This
PA, enacted as part of the
\m[rmm America's Schm)s‘ -t of 1994 (Public Law (P.L.)

To Whom Does This Pravision Apply?

of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR

EW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(IFthis program s & State-formula grant prc
needs lo provide this description anly for projects or

ities that it carmies out with funds reserved for State-lavel
uses. In addition, local school districts or other aligible
applicants that appiy o the State for funding need to p
this tescription in their applications to the State for fundi
The State would be responsible for ensuring that the sch
district or ather local entity has submitted a sufficient
saction 4: statament as dascribed beloy

no

s to lake 1o ensure equitable
‘access to. and participation in, its Federally-assisted program
for studants, teachers, and ather program beneficiaries w
special needs. This provision allows applicants discretion in
developing the required description. The statuts highlights
six types of barriers that can impeds equitsble access

age. Based on local circumstances, you should dstermine

whether these or other barriars may prevent your students,
teachers, etc. from such acoess or pariicipation in, the

ription in your

rercome these barmiers

description of how you plan o  iress thoss barriars h are
applicable to your cifcumstances. I addition. the information
may be pmu‘dsd in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the
application.

Saction 427 is not intended to duplicate the requirsments of
civl rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address squity
concems that may affect the ability of cartain potential
beneficiaries to fully participate n the project and to achieve
1o high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help ilustrate how an applicant
may comply with Section 4

applicant that propases fo carmy out an adultliteracy
projact serving, among others, aduts with limited Engish
proficiancy. might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom usa might describe how it will
maka the materials available on audio tape or in braille for
students who are biind

An applicant that proposes to cas

science program for secondary students and
concarmed that girts may be less likely than bo

in the course, might indicate how it intends to conduct
"outraach” efforts to gils, to encourage their enraliment

(4) I‘naupm:ar|l\1|al proposes & project 1o increas:
schoal safety might describe the special efforts it il ake
nosm of lesbian, gay, bisexual, and
v students, and efforts to reach out to and
involve the families of LGET students.

Wa racognize that many applicants may already be
implementing effective steps to ensur ty of access and
pariicipation in their grant programs, and we sppreciate your
cooperation in respanding to the raquirements of th
provision.

Estimated Burden Statement for GEPA Requirements

According t the Paperwork Reduction Act of 1995, na persons are required o respend lo a collection of information unless such
B control number. Public reporting burden for this callection of information is estimated to average
i 5, searching existing data souross, gathering and maintaining the
lection of information. The obligation ta raspand to this collection s requied to
abtain or retain benefit (Public Law 103-382). Sand comments regarding the burden estimats or any other aspect of this collection
of infarmetion, incluting suggestions for reducing this burden, to the U.S. Depariment of Education. 400 Maryand Ave., SW,
Washington, D 0-4537 or email ICDockethgri@ied.gov and raferance the OME Control Number

Optional - You may attach 1 file to this page.

I — |
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U.S. Department of Education OMB Number: 1894-0001
Expiration Date: 07/31

Evidence Form

(] Moderate Evidence (] strong Evidence

2. Citation and Relevance
Fill in the chart below with the appropriate information about the studies that support your application.

B. Relevant Finding(s) C. Overlap of Populations and/or Settings

Instructions for Evidence Form

1. Level of Evidence. Check the box next to the level of evidence for which you are applying. See the Notice Inviting Applications for the evidence definitions.
2. Citation and Relevance. F the chart for each of the studies you are submitting to meet the evidence standards. If allowable under the program you are
applying for, you may add additional rows to include more than four citations. (See below for an example citation.)
a. Citation. Provide the full citation for each study or WWC publication you are using as evidence. If the study has been reviewed by tl
it rocoivo. i = d ion ond th 2l Lo g tbhe do o of that f0 b WA cyiowod
11:30 AM
3
A= TID) e R0
oY

WWC, please include

your official guide for submitting an application.



X | @ BudgetNarativeAttachments 1~ X ‘ +

Abstract

The abstra
all projee

Theoretical and c
provides a compelling
Research is

Study design including i mple including size. ipals dependent,
indepe: ch to dala analysis.

Note: For a non-slectre , inciude the name and address of your organization and the name, phone number and
mail address of the ot this project ]

You must attach one and only one file to this page.

a0 8 = D D [~ & ~ gy D g M B,
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ProjectMNarrativeAttachments_1_2-V1.2.pdf

Project Narrative File(s)

Add Mandatory Project Narrative File

To add more Project Narative File attachments, ph

Add Optional Project Narrative File
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-
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Budget Narrative File(s)

Add Mandatory Budget Narrative

To add more Budget Narrative attachments, p

‘Add Optional Budget Narrative
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OtherNarrativeAttachments_1_2-V1.2.pdf

Other Attachment File(s)

* Mandatory Other Attachment Filenam:
| Add Mandatory Other Attachment

To add more *Other Attachment” attachments, please use the attachment buttons below.

Add Optional Other Attachment
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-
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Developing Hispanic-Serving Institutions
Program Profile Form
INSTRUCTIONS: ALL applicants must complste and submit thiz prafils form. You may copy or recreate
this form, but do not amend or modify the requived information or formar. Plea: L
. Upon complation, upload this document in pdf format to the “Other Attachments Forn:
. gov.

1. Name of Institution/Campus Requesting: (Use you institation’s complete pame. If yowr institution is 2
branch campus, use the parent institution’s wame but follow it with the name of the branch campus. For
sxample, you would cite the State University of New York- Brockport Canpus.)

Institotion/Campus OPE ID# DUNS#
icant Addresz

Address of institution:

City: State: Zip:

3. Title V, Part A allowable activities propozed in thiz application: (check all that apply.)

Purchase, ren, lease lab equipment _; Constructionrenovation of &cilities: __: Faculty Development: __:
Curiculum Development. _; A i i uschase of
bocks/supplies materials: i program: ___ Tutoring:__; Counseling:
Mentoring: ___FYE prog ram;__; Other student support service programs:
___: Funds mgmt /Admin Mgt __; Equipment Software purchase: ___; Establishing development office
o strengthen alumni/private contributions:__; Endowment Fund: _; Distance learming instruction incl
purchase of technology:__; teacher preparation program:____; Community outrsach to elementary/sscondary
students: ___: Expanding instruction'resources for graduate/professional students: ___; Other

4. Competitive Preference Priorities, if applicable:
Are you rasponding to CPP #1 - YES __ NO__
you responding to CPP #1 - YE§ ___NO
Will not respond to sither []

or DHSI Grant Status: 1 applicable, please list the PR Award mumbers of prior DHSI grants that your
imstifution has had in the past § vears.

Pagelof3 B#words [} T Display Settings T3, Focus B - 1 +
1
12/23/2019
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Application Checklist

Here's a checklist to use fo ensure your successful submission of your proposal. Please
make sure all items are checked before submitting your proposal in Grants.gov.

All items listed on this check

Application for Federal Assistance

Assurances for Non-Construction Program
Certification Regarding Lobbying -/ quired fi
Disclosure of Lobbying Activities (SF-LLL) - All required fields are complete.

ED GEPA 427 Form = All required fie!

uplos the form.

One-Page Proje
: T

Office of Postsecondary Education The Notice Published in the Federal Register is
your official guide for submitting an application.
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The Application Review
Process
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APPENDIX A
Definitions and Acronyms

70



AOR (grants.gov role)- Authorized Organization Representative who
submits the application in grants.gov.

Application Package - (also called Application Booklet or
Applications Instructions) A package that contains the application
notice for a grant program and all the information and forms needed
to apply. It includes applicable regulations and statute.

Application Package — The group of all required forms to be
submitted via grants.gov by applicants for this competition (also
called Grant Application or Grant Application Package).

CFDA number -identifying number for a federal assistance program
composed of a unique- two-digit prefix to identify the federal agency
the makes the funds available. ED’s prefix is 84. DHSI is 84.0315.
Search grants.gov using only 84.031.

Continuation Award- A grant for a budget period subsequent to the
first budget period. A grantee does not have to compete with other
applicants to receive this award.

DHSI- Developing Hispanic-Serving Institutions Program (Title V
Program; Title V, Part A Program, or some may refer to it as the “HSI 71
Program.”)



E-biz Point of Contact (Grants.gov role)- May be the Chief Financial
Officer, Certifying Official, Grants Office staff, etc.

ED - The acronym for the U.S. Department of Education also referred
to as the Education Department or “Department.

Federal Register- A daily compilation of proposed and final federal
regulations, legal notices, presidential proclamations and executive
orders, federal agency documents, etc. It is the publication of record
for the federal government.

Funding Priorities — A means of focusing a competition in the areas
in which the secretary of Education is particularly interested in
receiving applications - also called “Competitive Preference Priorities
or CPPs.”

Grant Award Notification (GAN) — The official document signed by a
license holder at the Department stating the amount and conditions of
a grant award.

Grants.gov- a storefront Web portal for use in electronic collection of
data (forms and reports) for federal grant making agencies through
grants.gov website- www.grants.gov . The portal allows for
streamlined electronic submission.

12


http://www.grants.gov/

NIA- Notice Inviting Applications, commonly called RFP (Request
for Proposals) or CDN (Closing Date Notice)

PPOHA- Promoting Post-baccalaureate Opportunities for Hispanic
Americans (Title V, Part B Program)

PR Award number — The identifying number for a discretionary
grant. Example P0315200010.

SAM- System for Award Management

Substantial Progress- A level of accomplishment that a grantee
must make in its project during a budget period, which produces
measurable and verifiable evidence that the activities undertaken
complied with those objectives to which the Department and the
grantee have agreed.

Title ITI, Part F- HSI STEM Program- Authorized under Title III,
but administered by the HSI Division

13
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Planning Considerations
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* Use analysis and evaluation to

1dentify institutional challenges
or 1ssues.

Focus on the most well analyzed
challenges or 1ssues that confront
your institution.

Ensure that those responsible for
managing the grant will have
sufficient authority to implement
the proposed application
activities effectively.

» Be realistic and straightforward

about every aspect of your project
design.

Dedicate adequate resources and
time to develop your grant
application.

Know your budget and ensure
costs are justifiable, reasonable,
and allowable.

75



*What are possible solutions for the institutional challenges
and opportunities identified?

—What is appropriate for your institution?

—Consider the Secretary’s Performance Measures.

—Is there a pilot project that could be expanded?

—Is there a model program that worked at another institution?

*Gather evidence to support the fact that your proposed
objectives will actually address identified needs:

—How do you know that the activity will meet the needs of your
project?

—Review relevant studies.

—Conduct surveys and interviews, if applicable.

76

Remember- “Teamwork makes the dream work!”



MANAGING THE GRANT

2§ 8
|

What management activities
will support the
implementation, activities,
and evaluation?

Can key personnel be identified
now?

Knowledge, skills, and abilities
(KSAs) of the key personnel
identified in job descriptions

Time commitment of the key
personnel

Organizational chart

Consider communication,
meetings, etc.

Key personnel may include
Project Director, Activity
Directors or Coordinators.

Other Personnel: Be mindful
of the qualifications
required of other personnel
in order to budget
appropriately.

17



LOGIC

MODELS

Can help you plan and monitor program evaluations.

Major components of education programs—resources,
activities, outputs, and short-, mid-, and long-term
outcomes

Reveal the relationships among these components.
Theses program components are often the focus of

evaluation questions such as these:

* To what degree were the program
resources sufficient to implement the
program effectively?

* To what degree were the program
activities conducted as intended?

*» To what degree were the expected
program outputs realized?

* To what degree did the program
achieve its short-, mid-, and long-term
outcomes?

78



Can you distinguish the outputs from outcomes?

A third of the faculty reported integrating technology into all of
their courses within a year of taking the Integration PD
training. {Output}

Retention in the nursing program increased by 3% 1n the years
after the Intensive Advising program was
1mplemented.{Outcome}

85% of freshmen pre-med students participated (attended three
or more sessions) in learning communities. {Output}

The number of Hispanic pre-med majors increased by 15%
between academic years 2014 and 2015. {Outcome}

79



RESULTS

What will change if the Can you measure this When will you see results
project is implemented? change? for proposed activities?

80



Your project design should inspire your evaluation methods.

Your evaluation methods should produce evidence about the project’s
effectiveness.

Identify outputs that will provide formative data to help you achieve
substantial progress during your grant.

Identify outcomes for each year that will provide benchmarks on the
success of your grant. Be sure to:

— Quantify when possible;
— Establish baseline data; and
— Set meaningful outcomes and goals.

Use the identified Performance Measures to build your project
assessments.

81



INSTITUTIONAL

BUY-IN

* Do key institutional players (Chancellor or
President, faculty, and staff) support the activities,
goals, and objectives of the Title V proposal?

* Is there institutional commitment aligned to the
purpose of the grant?

» Are there accountability measures in place for
any partners named in the proposal?

* Have all the necessary stakeholders been
informed, as applicable, about the activities, goals,
and objectives in the proposal?

+ Is this a “pet project” or an institutional project?

82
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1. What is the range of awards?

The estimated range of awards is $500,000-$600,000 per year. The
maximum amount for an Individual grant award is $600,000 per year.

2. May an applicant request less than the average award size?
Yes.
3.What is the correct deadline date for application submission?

The deadline to submit applications for this competition is February
24,2020 at 11:59:59 pm Eastern time. You should note that each
application is time stamped. The time of submission is based upon
the entire upload of the application and acceptance of the
application in grants.gov and G5 interface.

4. Selection Criterion (e) Quality of Management Plan refers to the
“Project Coordinator and Activity Director." Is the Project Coordinator
the same as Project Director and/or Principal Investigator? Are projects
expected to include both a Principal Investigator and a Project
Director?

The titles are sometimes used interchangeably and while you do not
need to have both, the overall management plan is up to you.

84



5. Can we pay students stipends for lab work, research?

Yes, stipends to students conducting research is allowable, but must
be aligned to program purpose and goals as it relates to this program.

6. Can we pay students for tutoring and mentoring?

Yes.
1. Can I answer both Competitive Preference Priorities in order to
recieve the maximum points possible?

Yes. Applicants have the option to answer none, one, or both CPPs.
8. Can I receive a new Title V award if I was a recipient of a Title V award
in 2019?

Yes.
9. Can I receive a new Title V award if I am a current Title III, Part A or
B grantee(i.e. the SIP program)?

No. Per legislation, «No Hispanic-serving institution that is eligible for
and receives funds under this title may concurrently recieve other funds
under parts A or B of Title Ill during the period for which funds under this
title are awarded.» This applies to lead institutions only.

85



10. Is there an Absolute Priority that must be addressed for this
competition?

I\\[o}

11. If an application is submitted late, is there a grace period for
acceptance?

No. You must submit your application no later than 11:59:59 PM
Eastern time on the deadline date. If it is a second late, it is ineligible.

12. Do I have to address all Performance Measures listed in the NIA?

No. Applicants should consider the measures applicable to their
project.

13. The solicitation does not specifically mention the retention of an
evaluator. Does the evaluator need to be external or can we use an in-
house evaluator? What are the limitations in cost for such an evaluator?

It depends on your project. We do not stipulate what type of
evaluation methods you propose or if you use an internal or external evaluator.
Develop your evaluation based on what makes sense for your institution and
your project. The costs should correlate to the project and the deliverables
from the evaluator.
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14. Will my application be deemed ineligible if my charts are single
spaced?

No. Formatting and page limits are only recommended.

15. How can I confirm my eligibility?

Please go the federal register notice and review the Eligibility Designations and
Applications for Waiving Eligibility Requirements; Programs Under Parts A and F of
Title III and Programs Under Title V of the Higher Education Act of 1965, as Amended
(HEA). If you have questions, contact Jason Cottrell or Chris Smith at
Jason.Cottrell@ed.gov or Christopher.smith@ed.gov.

16. How do I get an application package?

Almost all discretionary grant application packages are available
online. The application notice specifies where the application package is
available. The Department makes application packages available through
Grants.gov, which can be accessed at http://www.grant.gov.
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17. Can for-profit schools apply to this program?
\[o}

18. Does the evidence standard have to apply to each component of my
project?

No. You can cite a study for one or more of the components?

19. What do I need to know about using grant funds for procurement,
particularly for services from potential partners, contractors, and

evaluators?

As a grantee, when you procure goods and services for the purposes of
a grant project, you are generally required to follow the procurement
standards found in 2 CFR part 200.
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20. Do I have to propose performance measures in my proposal?

Grantees should propose performance measures and specify the
targeted outcome levels they expect to achieve. The application package
specifies types of measure that you should propose. These measures are
what the Department uses to assess the effectiveness of the program. For the
project goals and objectives, you are encouraged to use performance
measures that will produce data about the desired outcomes of your project.
Be mindful, only certain measures may apply to your specific project and
you can propose additional measures if applicable.

As a grantee, you will submit a performance report that will provide

information to the Department to track and evaluate your progress based on:

your project goals and objectives; program-specific measures; and
performance targets in your approved application.
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21. How and when will applicants be notified as to whether they will get a
grant?

After the review and approval of the new awards slate by the
Department, Congressional notifications will be made. Shortly after (1-5 days),
all applicants (successful and unsuccessful) will be contacted via mail and
email. Technical Review Forms will be sent along with an official notification
letter. If necessary, applicants may contact Njeri Clark using the assigned PR
award number, NOT the grants.gov tracking number.

22. What if I find an error or realize I have omitted something in my
application after the deadline?

In order to ensure fairness to all applicants, under no circumstances will the
Department permit, after the deadline, the submission of omitted information that is
required for the application in accordance with the program’s selection criteria or other
required information.

23. CanTitleV support services to graduate students? A

Yes. That is an allowable activity. 34.606.10 (b) (13)
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RESOURCES

« Office of Post-Secondary Education
 https://www2.ed.gov/about/offices/list/ope/index.html

 Developing Hispanic-Serving Institutions Program (DHSI)
* http://www2.ed.gov/programs/idueshsi/index.html

« Eligibility
https://www.federalregister.gov/documents/2019/12/16/2019-
27048 /eligibility-designations-and-applications-for-waiving-eligibility-
reguirements-programs-under-parts

Contact Jason Cottrell at jason.cottrell@ed.sov or
Christopher Smith at christopher.smith@ed.gov

 Federal Register

- www.federalregister.gcov

g2
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RESOUR CES CONTINUED

 Grants.gov

e www.grants.gov

« What Works Clearinghouse

* https://ies.ed.gov/ncee/wwe/

e Uniform Guidance

 https://www2.ed.gov/policy/fund/guid/uniform-

guidance/index.html
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Hispanic-Serving Institutions Division
Contact Information

Beatriz Ceja, Division Director
beatriz.ceja@ed.gov or 202-453-6239

Dr. Maria Carrington, PPOHA Program Everardo Gil

Lead ‘ ' » everardo.gil@ed.gov
* maria.carrington@ed.gov = 202-453-7712
= 202-453-7339

Kissy Chapman-Thaw

Rick Gaona = Kissy.chapman-thaw@ed.gov
* richard.gaona@ed.gov = 202-453-7627
= 202-453-6077

Dr. Stacey Slijepcevic, HSI STEM
Program ieacf
= stacey.slijepcevic@ed.gov
= 202-453-6150
Njeri Clark, DHSI Program Lead
= Njeri.clark@ed.gov
= 202-453-6224

Margarita Melendez
» Margarita.melendez@ed.gov
" 202-260-3548
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Title V FY 2020 competition:
Application deadline:
February 24, 2020
11:59:59 EST

SUBMIT EARLY TO ENSURE A SUCCESSFUL
SUBMISSION!!!
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The Notice Published in the Federal Register is your official guide for submitting an application.
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