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1. Does the INL desire the videos to be based on real life shots or animated version? Or a mix of both?

INL does not have preference on real life vs. animated and would like the applicants to propose.
 
2. If INL desires the videos to include real life shots, would the partner be filming them from various selected countries?

INL does not have preference on where the videos are filmed and would like the applicants to propose.

3. Considering NOFO mention of the output as educational videos, would INL consider format of interactive presentation containing videos (mix of animated and real-life shots) and exercises etc.? [INTERACTIVE PRESENTATION EXAMPLE: https://cyberdiplomacy.disarmamenteducation.org/home]
 
Yes, the applicants also need to create practical application exercises to accompany the videos.  INL does not have preference on whether these are integrated into the videos or immediately follow.

4. Would it be desired to include video interviews from different regions’ criminal justice system personnel on relevant topics? 

INL will evaluate content proposals during the NOFO proposal review process. 

5. It is mentioned in NOFO that INL desires close captioning and/or voice over dubbing of the videos, kindly clarify in how many languages INL requires the partner to develop the close captioning and/or voice over dubbing.

INL would ideally like the partner to develop the closed captioning and/or voice over dubbing for Spanish.  INL also requires that the implementing partner provide the final products in editable formats that will enable INL to separately procure the closed captioning and/or voice over dubbing of the videos into additional languages at a later date.
 
6. The NOFO mentions that the content of the videos should be based on research and scientific evidence, does INL envisions this through desk research and secondary data collection or would be open to primary research and data collection by partner in selected countries chosen on criteria finalized with INL, directly and/or through INL international partners or other regional/local organizations?

Due to cost constraints, INL envisions this research being primarily desk and secondary data collection.  
 
7. Would INL be willing to include activity in project for feedback and evaluation data collection from selected regions/countries through focus groups and selective, limited implementation of the final product with target populations to modify and improve it in further iterations, and to gauge its effectiveness and impact?
 
If yes, then what would be a suitable number of regions/countries for such an activity ? can it be rolled out in multiple (selected) countries?

INL would welcome proposals that include conducting a limited pilot of the draft final videos and related activities, followed by modifying the videos and follow on activities based on feedback from the pilot.  Full implementation of the video and related activities will be conducted separately.
 
8. If research and feedback data gathering in multiple regions/countries is conducted would INL consider increasing implementation timeline beyond 18 months?
 
Implementation of the video and related activities will be conducted separately.

9. Can there be more than 4 videos developed under this NOFO as long as the cost is under funding ceiling?

No, INL only wishes to have these four videos developed at this time.
 
10. The NOFO mentions developing multiple videos demonstrating how individuals can encounter bias or discriminatory practices through and in specific sectors of criminal justice system, would this include different examples from different regions/countries as dynamics and effects and even presence of such behaviors might be different.

Yes, it's important that the videos be applicable to a wide variety of cultures and contexts.  INL will evaluate content proposals during the NOFO proposal review process. 
 
11. The NOFO mentions to develop accompanying sector specific practical exercises, scenarios, and/or discussion questions, should these be for in-person settings or remote/virtual settings?

Having both in person and virtual options would be ideal.  INL will evaluate content proposals during the NOFO proposal review process. 

12. The NOFO mentions to develop facilitator and student guide to accompany the videos, please elaborate whether these guides would be focused on the video content or additional information on video topics is desired to be included?

These guides should build upon the video content and also provide the trainees opportunities to apply concepts introduced in the videos.
 
13. Would INL require the facilitator and student guides to be printed or in digital form?

For this cooperative agreement, digital form only would be necessary.  
 
14. Plus, would INL need the facilitator and student guides to be translated in other languages? If so, then how many? And which languages? 

INL would ideally like the partner to translate the student guides into Spanish.  INL also requires that the implementing partner provide all final products in editable formats that will enable INL to separately procure translation into additional languages at a later date.

15. The NOFO mentions project expansion if it is successful and availability of funds, what is the criteria of success for INL in this regard? And what INL envisions, would the expansion encompass?

Success would be based on the reception of trainees to the materials, demonstrated knowledge growth based on their engagement during the practical exercises, and application during their work.  The expansion would likely include development of additional videos and related materials. 
 
16. The NOFO mentions applicants are strongly encouraged to demonstrate how their project might leverage funding through other organizations, kindly elaborate what is meant by this here?

INL strongly encourages cost sharing in its activities, including applicants who identify other funding organizations who have similar missions and can further efforts by contributing funding.
 
17. In activity map template how much description is required in “Activity x.x.x” cells?

Descriptions should be concise while also clearly communicating the activities that will take place.
 
18. Is the intent to use existing State content to develop videos, or develop both videos and content?
[bookmark: _Hlk75709103]The intent is to develop the content and the videos.  This is a cooperative agreement, and INL envisions providing input throughout the development process.

19. Could INL confirm that an implementing partner may propose up to four video deliverables at a cost not to exceed $500,000 during a period from 6 to 18 months?
INL has up to $500,000 for the development of all four videos.  If an applicant proposes developing fewer than four videos, the budget will need to be less than $500,000 to ensure funding availability for the remaining videos.
20. Video production and related materials (facilitator/student guides, follow-on exercises) are identified as key deliverables to support INL training programs. Could INL provide more specific information about its “ongoing training programs” as referenced on page 5 of the NOFO? Could INL also provide more specific information about its specific needs or goals for “the follow-on exercises” referenced on page 5?
INL partners with U.S. criminal justice agencies that possess unique capabilities, technical and language skills, relationships with diaspora communities, diversity in their ranks, and reputations for excellence.  Our partners at the state, county, and municipal levels implement projects that span the criminal justice system, including targeted assessments, training, technical assistance, and mentoring for police, prosecutorial, judicial, corrections, and maritime and port security agencies.  Our partners work to improve host country capacities for fair, transparent, accountable, and humane criminal justice systems.  The SLP Program deployed approximately 300 individuals overseas to train over 3,100 international criminal justice system officials from Fiscal Years 2016 through 2020.  INL also facilitates specialized U.S.-based training in law enforcement, justice, and corrections for foreign criminal justice officials.  One partner trains approximately 1,000 international corrections officials from over 20 countries each year.
The goal for the follow-on exercises is to ensure that the trainees have an opportunity to apply the concepts introduced in the videos, whether through group discussions, scenarios, role playing or other activities.  This will also provide the facilitators an opportunity to assess whether the trainees understood the concepts presented.
21. The NOFO indicates that the main video will focus on implicit bias/discrimination in the entire criminal justice system and that the three remaining videos will focus on implicit bias/discrimination and its effects on discrete practitioner groups of the criminal justice system (such as judges/prosecutors in their work, law enforcement/corrections officials in their work, and defense attorneys in their work). Is it also acceptable that each of the four videos addresses one or more conceptual subject matter aspects of implicit bias/discrimination with the follow-on materials targeting discrete practitioner groups to teach, learn or apply video concepts in their work?
INL will evaluate content proposals during the NOFO proposal review process
22. In addition to the video production, are implementing partners expected to provide training of trainer or other training assistance to INL or facilitators/students on how to utilize the guides and associated teaching tools (practical exercises) and discussion methodologies?
INL would welcome proposals that include training of trainer or other training assistance to INL’s training facilitators on how to utilize the guides and associated teaching tools (practical exercises).
23. As to implicit bias/discrimination topics, does INL prefer that the video(s) and related materials focus on a single aspect of implicit bias/discrimination – such as gender, race, economic status, religion, ethnicity, youth, or marginalized population status? Would it be acceptable that the main video focus on one or several aspects of implicit bias/discrimination and that the remaining three videos focus on a specific aspect of implicit bias tailored to a specific audience (judges/prosecutors, law enforcement/corrections, defense lawyers, others)?
Preferably the main video would introduce trainees to how individuals can encounter bias or discriminatory practices throughout the entire criminal justice system including most aspects of implicit bias/discrimination.  INL will evaluate content proposals during the NOFO proposal review process.
24. Does INL anticipate using the videos and related material in specific regions or countries where INL trains its foreign partners?
INL anticipates using the videos worldwide in all places where INL trains its foreign partners.
25. Does INL anticipate that the implementing partner will need to travel to a foreign country to perform project activities?
INL anticipates using the videos worldwide in all places where INL trains its foreign partners.
26. Could INL confirm that the 15-page proposal narrative limit includes cover page, table of contents, executive summary, timeline, activity map, and future funding/sustainability plan. Can the monitoring/evaluation plan the project risk analysis be included as separate annexes and be in addition to the 15-page limit?
Yes, that is correct.  The Monitoring and Evaluation plan and the Project Risk Analysis can be included as separate annexes in addition to the 15 page limit.
27. How many partnering entities is allowed to work with the qualifying grant awardee and do they have to be part of law enforcement?
Applicants should determine and propose how many (if any) partners they would envision and what they would contribute to the project.  Partnering entities may be, but do not have to be, part of law enforcement.  
28. Do all staff working for the qualifying grant awardee need secret clearances to perform their task or handle sensitive INL research information and will the staff be allowed to gather this information?
No security clearances are required for grantees.  Any background information provided by INL under this cooperative agreement and all materials created under this cooperative agreement will be unclassified.
29. What format of video is acceptable to the INL? (e.g. real life actors, animation, historical storytelling format or documentary style?)
INL does not have preference on video format and would like the applicants to propose.




