		              NOTICE OF INTENT TO AWARD

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement Number
	[bookmark: _GoBack]P14AS00263

	Project Title
	Great Falls Youth Staffing Project

	Recipient
	C&O Canal Trust

	Principle Investigator / Program Manager
	Mike Nardolilli 
President


	Total Anticipated Award Amount
	$36,397.24

	Cost Share
	None

	New Award or Continuation?
	New

	Anticipated Period of Performance
	August 2014 – December 30, 2015

	Award Instrument 
	Task Agreement against Cooperative Agreement P12AC31062

	Statutory Authority 
	16 U.S.C. §§ lg, 410y-l through 410y-6, and 4601-l(f).

	CFDA # and Title 
	15.944 Natural Resource Stewardship


	Single Source Justification Criteria Cited 
	(4) Unique Qualifications 

	NPS ATR Point of Contact 
	Ben Helwig 

	
	




OVERVIEW

The Chesapeake and Ohio Canal is launching new interpretive and education programming for the Great Falls site area. This program will be in part supported through Youth initiatives. 
Funding through this task agreement will support the Great Falls Youth Staffing Project. Intern and paid staff positions provide information and programs to the public.  In addition, the funding through this task agreement supports staff to assist with the Mercer Public Boat Program at Great Falls.

STATEMENT OF JOINT OBJECTIVES/PROJECT MANAGEMENT PLAN

As the C&O Canal NHP’s partner, the C&O Canal Trust is an ideal choice for this project because they are familiar with the C&O Canal NHP’s interpretive and education programs, as well as the mission, resources, and partners of the C&O Canal NHP. The C&O Canal Trust and C&O Canal NHP agreement calls for the two organizations to work together to "educate park visitors" to "develop new programs" and "aid the Park's education and interpretive efforts." 
The objective of this award is to support the Great Falls Youth Staffing Project.  This is in keeping with the joint objectives of both organizations.

RECIPIENT INVOLVEMENT

As the recipient of this award, the C&O Canal Trust agrees to:
1. Provide financial support to the C&O Great Falls Youth Staffing Project.

1. Include the C&O Great Falls Youth Staffing Project in Canal Trust programs relating to Canal Trust interpretive programs, such as Canal Quarters, Canal Discoveries, Canal Pride, etc.

1. Expose the C&O Great Falls Youth Staffing Project to partnership operations to help make the participants more knowledgeable for future work in public interpretation.

1. Cooperate to the fullest extent possible to assure that the efforts of the C&O Canal Trust and National Park Service are coordinated and result in the completion of a quality experience for the interns and staff.



NATIONAL PARK SERVICE INVOLVEMENT

Substantial involvement on the part of the National Park Service is anticipated for the successful completion of the objectives to be funded by this award.  In particular, the National Park Service will be responsible for the following:  

1. Recruit  youth staff and volunteer interns for Great Falls

1. Provide training, coaching and supervision for staff and interns.

1. Provide the primary oversight of the C&O Great Falls Youth Staffing Project as it operates within the park’s Division of Interpretation, Education and Partnerships, and other park divisions as opportunities are available.

1. Collaborate with the Canal Trust to include the C&O Great Falls Youth Staffing Project in Trust programs in the park, such as Canal Quarters, Canal Discoveries, Canal Pride, etc., and to serve as ambassadors of the Canal Trust to park visitors. 

1. Include the C&O Great Falls Youth Staffing Project within park interpretive frontline interpretive programming to provide experience with visitor services operations to help make the C&O Great Falls Youth Staffing Project become more skilled and appealing for future positions within the National Park Service.

1. Include the C&O Great Falls Youth Staffing Project in the daily operations of park programs, such as the Mercer Public Boat Programs, visitor center operations, river safety, towpath roving, special events, formal interpretive programs, and education programs.

1. Provide all the logistical support and training for the staff/interns in the program.

1. Cooperate to the fullest extent possible to assure that the efforts of C&O Canal Trust and National Park Service are coordinated and result in the completion of a quality experience for the interns and staff.


SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose; 

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




The National Park Service did not solicit full and open competition for this award based the following criteria:


 (4) Unique Qualifications 

The NPS encourages park managers to form partnerships with organizations that can support the efforts of the Park. The NPS recognizes the benefits of cooperative conservation (in accordance with Executive Order 13352, Facilitation of Cooperative Conservation), as well as the significant role partners play in achieving conservation goals and funding conservation initiatives on behalf of the NPS.

To these ends, the C&O Canal Trust (“The Trust”) is an independent, nonprofit organized under the laws of the State of Maryland exclusively for charitable purposes within the meaning of section 501(c)(3) of the internal revenue code; 

The Trust was founded solely to protect, restore, and promote the C&O Canal National Historical Park (Park). The Trust seeks to ensure that the Park’s natural, historic, and recreational qualities are appreciated, enjoyed, and enhanced for future generations.

The C&O Canal Trust is an ideal partner for this project because they are familiar with the Park's interpretive and education programs, as well as the mission, resources, and partners of the Park. The Trust and Park agreement (P12AC31062) calls for the two organizations to work together to "Work in partnership to identify, develop and implement projects and programs to advance 
their shared interests” as well as “educate park visitors", "develop new programs" and "aid the Park's education and interpretive efforts."  This project is keeping with all of those goals.
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