2019 Philippines CSO CVE NOFO: Questions and Answers
 
	Date-Source-Name 
	Question 
	Answer 

	20190103-Figuerres-Edwin  
	1 
	Can a small business [individual] entity here in USA, and a university here in USA, and a non profit organization in the Philippines form a consortia? If yes, can the individual business registered here in USA, be the lead agency?  
If not, can USA small business be a sub grantee? 
	Yes.  Proposals from consortia will be considered.   
 
It is legally possible for CSO to select, as the lead implementer of this cooperative agreement, a U.S.-based small business. 
 
It is also legally possible for CSO to select, as the implementer of this cooperative agreement, a consortium that includes a U.S.-based small business as a sub-implementer. 

	
	1
	Will there be a CSO representative based in Manila or will CSO's program point of contact be in Washington? If overseen from Washington, should the budget allow for any travel to Washington for reporting requirements?
	For this cooperative agreement CSO in DC will be the selected implementer’s main point of contact. CSO will work closely with the selected implementer in DC and with U.S. Embassy Manila to ensure all programmatic concepts and plans advance consistently with the programs’ stated goals and objectives. 

	20190103-TSN 
	2 
	Priorities. The three program objectives and eight illustrative activities are noted. Does CSO have priorities for the objectives and activities that should be considered when apportioning program effort and resources in the implementation plan? Likewise, is there a priority for effort across the three designated locations or should we base our plan on a equitable share? 
	The program objectives are CSO's priorities.  The illustrative activities are meant to provide examples to the implementing partner to think about how to achieve the objectives. In their proposals prospective implementers should prioritize the objectives as they believe is most likely to result in sustained CVE impact.  The rationale for implementers’ proposed prioritization should be clearly articulated in their proposals.  

	
	3 
	Host Nation Liaison. Once an implementer has been selected, will USEMB/CSO initiate and lead the Host Nation liaison process? 
	CSO will work with U.S. Embassy Manila and the program’s selected implementer in order to ensure that the Government of the Philippines understands the rationale for this cooperative agreement.   
 
The selected implementer of this cooperative agreement will be responsible for all the details of their implementation of this program – as well as for their compliance, and that of their sub-implementers, with all of the host government’s relevant laws, rules, regulations, and expectations. 

	
	4 
	Is there a requirement for the prime to be registered in the Philippines, or is the ability to operate with and through local partners considered sufficient? 
	The prime does not have to be registered in the Philippines as long as the prime has local partners with and through whom it can effectively implement this cooperative agreement.   

	
	5 
	Can we confirm that Basilan Province includes Isabela City and Maguindanao includes Cotabato City given that they are administratively different? 
	Localities in Zamboanga could be anywhere in the region, including in Zamboanga City. 
Localities in Basilan could be anywhere on the island, including in Isabella City.   
Localities in Maguindanao could be anywhere in the province, including in Cotabato City. 

	20190102-EAI 
	1 
	Would CSO allow offerors to propose other geographic areas, where violent extremist recruitment activities are taking place?  
 
Page 6, Section I “Program Considerations”, Subsection “Geographic Locations” states “…the implementer organization will select communities in Basilan, Maguindanao, and Zamboanga. Locations in other provinces will not be considered. The implementer organization should focus on geographical areas where significant CVE funding is not already being directed.” 
	In their proposals potential implementers must consider only the provinces and/or regions described in the NOFO as clarified below. 
 
Localities in Zamboanga could be anywhere in the region, including in Zamboanga City. 
Localities in Basilan could be anywhere on the island, including in Isabella City.   
Localities in Maguindanao could be anywhere in the province, including in Cotabato City. 
 
CSO reserves the right, after the program is awarded and in close coordination with all relevant partners, to expand the geographical reach of the cooperative agreement.  That said, this unlikely possibility will not influence CSO’s process for initially selecting the implementer. 

	
	2 
	Can CSO please confirm that letters of support from local partners and resource organizations can be submitted as additional attachments not counting towards the page limit? 
 
Page 11, Section IV “Additional Attachments and Budget Components” includes a list of items that “do not count as part of the 10 pages limit for the proposal narrative”.  
	As attachments to their proposals, potential implementers may submit letters of support from potential local partners and resource organizations.  Those letters of support will not count towards the 10 page limit. 

	20190102-RAND
	1 
	What is RAND’s anticipated role in any potential vetting processes, partnerships & burden sharing, so we can budget accordingly?    
	The selected implementer will be responsible for all necessary vetting of sub-implementers and proposed program participants.  The implementer will be responsible for identifying potential partnerships and burden sharing opportunities that would add value to the program, and for carefully considering ways to engage with partnerships suggested by CSO before and during implementation of this cooperative agreement. 

	
	2 
	The RFP notes, “The target localities and the beneficiaries within those localities will be identified through close coordination between the program implementer, CSO, and the U.S. Embassy in Manila.”  Will these specific target localities and beneficiaries be identified after project is awarded?  
	In their proposals potential implementers should either propose specific target localities and beneficiaries within the specified provinces, also providing an evidence based rationale for their selections, or should outline their proposed processes for conducting, after the project is awarded, an evidence based process to identify these target localities and beneficiaries. 
 
In evaluating proposals CSO will confer with the U.S. Embassy in Manila and other relevant actors within USG to evaluate the relative merits of proposals’ suggested approaches to this step in the implementation of this cooperative agreement. 

	
	3 
	Approximately how many LGUs and NGO’s will be identified for each of the three communities?  
	Proposals from potential implementers should identify processes for selecting three LGUs and three local community NGOs in EACH of the three provinces and/or regions in question (Basilan, Maguindanao, Zamboanga).  This would make for a total of nine LGUs and nine local community NGOs. 

	
	4 
	Can you provide an estimated number of persons for each of the three communities that will represent the partnering LGUs and NGUs and likely to attend capacity building conferences and exercises?  
	CSO envisions approximately three people‎ from each LGU or NGO.  Proposals may identify processes for selecting larger numbers of participants provided those proposals also articulate how their proposed program will credibly provide the in-depth training and support to participants in ways that will realistically result in sustained, effective CVE activity by the institutions those participants represent. 

	
	5 
	The NOFO states that the project is to be implemented in Basilan, Maguindanao and Zamboanga. While Basilan and Maguindanao are individual provinces, Zamboanga Peninsula  is an administrative region (Region IX) consisting of three provinces - Zamboanga del Norte, Zamboanga del Sur and Zambuanga Sibugay plus the Zambuanga City (and other cities). Will the targeted communities potentially be from the whole Zamboanga Peninsula region or selected province(s)/city?  
	Localities in Zamboanga could be anywhere in the region, including in Zamboanga City.
Localities in Basilan could be anywhere on the island, including in Isabella City.   
Localities in Maguindanao could be anywhere in the province, including in Cotabato City. 


 
	20190108
Moonshot
	1
	Regarding the specified funding amount and nature of activities, my organization would like to clarify whether the funding amount 'Not to exceed $1,678,750' is intended to include and fully account for the funding that will be distributed through the 'small-scale grants' program specified in Objective 1 (Pg 5) or whether the figure quoted in the NOFO is intended solely for the management and delivery of the program. In this case, would the funding for the provision of small-scale  grants be in addition to the figure of $1,678,750 and provided by the Funding Organization?
	The funding amount of $1,678,750 includes and accounts for the funding that will be distributed through the small-scale grants program.  Applicants should not expect additional funding to cover small grants.  The proportion of the overall funding that should go to small grants in general, and to any given objective in particular, is to be suggested by individual applicants and is up to the discretion of the individual applicants.  Applicants are encouraged to place a significant focus on the community-impact activities of the LGUs, local community NGOs, and local researchers they choose to support.



	20190111
IOM
	1
	In addition to increasing the capacity of LGUs and local community NGOs, would CSO consider capacity building for existing, inclusive community, municipal, and/or provincial working groups, and/or group associations (e.g. group associations pertaining to youth, parenting, employment, religion, academics, IDPs, etc.)?
	In their proposals potential implementers should either propose specific target localities and beneficiaries within the specified provinces, also providing an evidence based rationale for their selections, or should outline their proposed processes for conducting, after the project is awarded, an evidence based process to identify these target localities and beneficiaries. 
 
In evaluating proposals CSO will confer with the U.S. Embassy in Manila and other relevant actors within USG to evaluate the relative merits of proposals’ suggested approaches to this step in the implementation of this cooperative agreement. 

In their proposals potential implementers are free to suggest, as part of the broader partnerships component of this cooperative agreement, extensions of the effort that would not detract from the core objectives articulated in the notice of funding opportunity.

	
	2
	Would CSO consider activities that include support to structuring and formalizing existing local CBOs, associations, and other targeted beneficiary groups?  
	In their proposals potential implementers should either propose specific target localities and beneficiaries within the specified provinces, also providing an evidence based rationale for their selections, or should outline their proposed processes for conducting, after the project is awarded, an evidence based process to identify these target localities and beneficiaries. 
 
In evaluating proposals CSO will confer with the U.S. Embassy in Manila and other relevant actors within USG to evaluate the relative merits of proposals’ suggested approaches to this step in the implementation of this cooperative agreement. 

In their proposals potential implementers are free to suggest, as part of their approach to strengthening local community NGOs for CVE initiatives, opportunities to build the capacity of exiting local CBOs, associations, and other targeted beneficiary groups.

	
	3
	Would CSO allow flexibility to shift target communities and social segments throughout the program to adapt to changing social and political dynamics?
	CSO has formulated this program to be a cooperative agreement. As part of a cooperative agreement CSO will work closely with the chosen implementer to monitor the success of the program, the trajectory of the program, and the changing dynamics on the ground. CSO will approve changes as necessary to ensure the program continuously addresses the target goals.  Context-focused and evidence-based flexibility on the part of the implementer is expected in this mode of collaboration.

	
	4
	Would CSO please clarify if the intended target area refers to the sole Zamboanga City or the entire Zamboanga Peninsula (including Zamboanga City, Zamboanga del Norte, Zamboanga del Sur, Zamboanga Sibugay and Isabela City)?
	Localities in Zamboanga could be anywhere in the Zamboanga region, including in Zamboanga City.  By definition, that also includes the three provinces of Zamboanga del Norte, Zamboanga del Sur, and Zamboanga Sibugay. 


	
	5
	Would CSO please clarify if Basilan shall also include Isabela City, a chartered city which is not administratively part of Basilan Province?
	Localities in Basilan could be anywhere on the island, including in Isabella City.   


	
	6
	NOFO, Section IV: Application and Submission Information, Proposal Narrative, Institutional Capabilities and Past Performance, Key Program Staff (page 11) – Pertaining to the sentence “[t]he applicant should also clarify roles for local partners and staff,” would CSO please clarify if this is referring to the staff of local partners or to the local staff of the applicant?
	Please specify and clarify the roles of all critical staff who will be operating locally.  This should include staff of local partners and the local staff working directly with the implementer. 

	
	7
	NOFO, Section IV: Application and Submission Information, Additional Attachments and Budget Components, Additional Attachments, Timeline (page 11) – Would CSO please clarify if the attachment should include a 1-page narrative plus the Gantt chart template, or if the attachment should encompass only a 1-page Gantt chart?
	Regarding the submission of budget components, only a Gantt chart is required, not a 1-page narrative. 

	
	8
	NOFO, Section IV: Application Evaluation and Scoring (page 13) – Pertaining to the sentence “[e]valuation values are based on five narrative components and two budget components,” would CSO please confirm if the additional attachments (e.g. Logic Model/PMP, timeline, key personnel) will also be evaluated?
	Regarding evaluation and scoring, CSO will take into account all documents submitted, to include: narratives, budget, logical models, timelines, and key personnel. The categories that are given the most weight are: quality of program idea, ability to achieve objectives, and monitoring and evaluation. 

	
	9
	PSI, Tab A: Mandatory Attachment Guidelines, c) Key Personnel (page 5) – Would CSO please clarify the requested format for the attachment for key personnel? Should this attachment include only the roles and responsibilities of the key personnel and a short biography of the proposed candidates (as indicated on page 5 of the PSI), or should it additionally include CVs for the proposed candidates (as indicated on page 11 of the NOFO)?
	The attachment for key personnel should include the roles and responsibilities of key personnel and either a short biography of the personnel or their CV. 

	
	10
	PSI, Tab A: Mandatory Attachment Guidelines, d) Past Performance References (page 5) – Page 2 of the PSI indicates that past performance references are required in an attachment and that “[f]urther attachments are optional and may include further timeline information, letters of support, memoranda of understanding (MOU)/agreement, etc.”. Page 5 of the PSI seems to indicate that letters/MOUs are part of the past performance references, rather than a separate attachment. Would CSO please clarify if past performance references are a standalone attachment and that letters/MOUs are optional additional attachments?
	As attachments to their proposals, potential implementers may submit letters of support from potential local partners and past performance references.  Those letters of support and past performance references will not count towards the 10 page limit and are entirely optional.  Memorandum of Understandings (MOUs) are also optional additional attachments that will not count towards the 10 page limit. 
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