USAID PARTNERSHIP FOR EDUCATION PROJECT

Output 1.1.1: In-service training
for reading instruction enhanced

tearning: Review NALAP curriculum; Recommend improvements on monitoring

coordinating in-service training; Assist MOE/GES to change in-service training

SUB-PURPOSE 1.1:
Strengthened

- a - -
instructional practices of]

teachers

Output 1.1.2: Pre-service training
for reading instruction improved

Learning: Create NALAP guidelines for pre-service trainers & managers; Integrate
reading & language methodologies into pre-service curriculum; Implement plan to
monitor effectiveness of pre-service training institutions

PURPOSE 1:
Enhanced reading &
math instruction

Improved Reading Performance in Primary School

}SOAL

|| Improved use of quality

SUB-PURPOSE 1.2:

teaching & learning
materials

SUB-PURPOSE 2.1:
Strengthened
supervision & oversight
functions

|_JOutput 1.1.3: Strategies identified|

for improving math instruction

Learning: Implement pilot activities to improve early grade math

Evaluating Systems: Conduct impact evaluation of early grade math pilot

Output 1.2.1: Updated reading
materials distributed

Textbooks & Learning Materials Program: Print & distribute KG1-P3 learning
materials in math, natural sciences, literacy & numeracy

Learning: Produce strategy for supplementary reading materials; Implement printin
& distribution plan for reading materials

Output 1.2.2: Teacher training
uidelines to complement reading|
materials improved & used

Learning: Update teacher training guidelines; Provide training to MOE/GES on
gender equality & inclusiveness

Output 2.1.1: Implementation of
OE language policy strengthened

Learning: Review NALAP language policy; Finalize GRAP; Produce GRAP cost &
implementation plan
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Output 2.1.2: MOE/GES technical

& financial management systems
improved

Learning: ﬁan & implement selection process & capacity building for recipients of
USAID direct funds; Design & implement process reforms in finance, HR,
communication & training

Output 2.1.3: Strategies identified
for improving teacher attendance
& time on task

Learning: Implement pilot activities to reduce teacher absenteeism & increase time
on task

Sytems: Conduct impact evaluation of teacher attendance & time on tas|

pilot

Output 2.2.1: Primary school

Testing: Revise NEA instrument & data collection processes; Align assessment

PURPOSE 2: . assessment system improved - instruments with Ghana’s primary curriculum
Strengthened basic SUB-PURPOSE 2.2:
education TGES Institut]
management Enhanced culture of CutbEt 2t22 €l |nst|tutt|onal Testing: Provide capacity building to NEAU; Create guidelines for integrated Ghana
g evidence based policy capacity in assessments primary school assessment program
systems ) strengthened
making
Output 2.2.3: Use of NEA, EGRA & Testing: Disseminate & hold public forums on NEA, EGRA & EGMA results; Develop &
EGMA results increased implement plan for classroom-level teacher supported EGRA/EGMAs
Evaluating Systems: Conduct M&E capacity needs analysis; Create M&E capacity
development plan; Review & finalize ESP M&E framework; Design & implement
information management system; Provide technical assistance to begin using M&E
Output 2.3.1: Education Strategic framework
el Plan M&E operational framework
implemented M&E Support: Support MOE/GES in ongoing operationalization of ESP M&E
framework & information management system; Provide M&E support to
USAID/Ghana Education Office
o . Evaluating Systems: Identify potential research partners; Produce report on research
sus PURPOSF 23 partners’ capacity; Develop research partnership framework; Finalize research agenda
Improved monitoring, Output 2.3.3: Education sector
evaluation & reporting research agenda implemented
" M&E Support: Facilitate selection of research topics & partners; Provide technical
systems assistance to implement research agenda
) ; M&E Support: Design & implement knowledge management strategy for MOE, GES &
jloutpur2is MtOE/G;]S Ieac;mng bms=md USAID; Facilitate coordination on education development agenda; Develop accessible
D e briefs & other tools to review ESP & USAID education goals & results
utput 3.1.1: School management Learning: Identify & support steps to address reading improvement in SMCs, PTAs,
& decision-making structures |jmmsssd  SPIPs & SPAMs; Incorporate reading, math & participatory processes into annual
supported district plans; Develop & implement district capacity building plan
SUB-PURPOSE 3.1: Output 3.1.2: School Report Card Learning: Develop & implement action plan to improve use of & publicize SRC results;
Strengthened e Output 3.1. .dc&oo ezod A e Incorporate strategies to strengthen DDE management of SRCs; Train SMCs & PTAs on
engagement between improved & expande using SRC; Establish a system to measure SRC results
MOE/GES & local .
communities on reading QU 3'1'3: Reading Fulture e Innovating: Design & implement reading & math innovation competition; Provide
i ™ Hecicesloat=tinl oo ongoing support to competition winners
improvement communities
PURPOSE 3:
Increased o ?:;:E:‘: Z;;?;mii{gis;;:s;ng Innovating: Design communication strategy in line with GRAP; Provide training on use
government e 8y of communication strategy
accountability &
transparency et Learning: Identify performing & transitioning districts; Build capacity of DDEs to
bert Outputg.z.:tl‘ P'Stlr'd ted manage DPGs; Create & implement fund application & selection process; Provide
CIARIIENES ERIES I e support to districts to gain eligibility, apply for funds & implement activities
SUB-PURPOSE 3.2:

Education funding
utilized appropriately

Output 3.2.2: Organizational
capacity assessments conducted

Funding: Identify potential recipients of USAID funds; Conduct initial rapid appraisals
(PFMRAF Stage 1) & detailed capacity assessments (PFMRAF Stage 2) of these entities

Output 3.2.3: Audits &
verifications of fund liquidations
conducted

Funding: Design financial reporting templates; Audit MOE/GES financial returns;
Develop database of disbursed USAID funds; Provide training to USAID on database




